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THE FUTURE OF HOSPITALITY AND IS IT PROFITABLE TO BE GREEN?
Introduction
Green hospitality is a concept that emphasises sustainable business operations within the hospitality industry. Its commitment to reducing waste, water use, energy consumption, and carbon emissions sets it apart from other practices within the hospitality sector (Claar, 2021). This entails investing in environmentally friendly technology, implementing sustainable practices, and creating public awareness about environmental issues. This paper provides a report on the future of green hospitality and whether it is profitable for Costa Rica to embrace it based on Milton Friedman's statement that "the social responsibility of an organisation is to increase profits". Moreover, the report will review Costa Rica's tourism industry and include research on Elkington's Triple Bottom Line, focusing on Doxey's Irridex model and Butler's life cycle model.
[bookmark: _Toc150655477]Relevance of Green Hospitality Relevant Today
Green hospitality is a concept that is more significant today than ever, especially in the context of Costa Rica's tourism and hospitality industry. As environmental issues such as pollution, deforestation, and climate change persist, Costa Rica's hospitality sector contributes to their mitigation. Globally, the eco-tourism industry occupies a market size of 172.4 billion USD, according to  Statista Research Department (2023). Costa Rica remains a prime destination for sustainable tourism, serving as a model for other nations to emulate. The industry is dedicated to environmentally friendly hospitality and sustainable methodologies, paramount in safeguarding its abundant biodiversity and advancing the cause of sustainable development. Since consumers are even willing to forego brands that fail to reflect their values and spend more on brands that align with their sustainability values, as Tsukanova (2023) highlighted,  Costa Rica has established many eco-friendly hotels. These hotels have played a crucial role in the nation's endeavours to promote sustainable tourism by supporting local employment and encouraging environmentally conscious behaviours, including recycling, efficient water and waste management, and solar energy utilisation.
[bookmark: _Toc150655478]Importance of Finance
In Costa Rica, the balance between financial priorities and sustainable practices in the hospitality industry is a crucial aspect of the country's approach to tourism. Many stakeholders acknowledge that sustainable practices are critical to the industry's long-term success. Brende and Sternfels (2022) suggest that integrating sustainable practices into the revenue management strategy is critical for attaining profitability and sustainability. For instance, the minister of the Central American country acknowledges that tourism now accounts for 8.1% of GDP and that this growth is accompanied by social and economic progress in regions where traditional industry has yet to reach. According to Rodriguez, the sustainability movement in Costa Rica prioritises ecological, social, and economic considerations. The long-term viability of the hospitality sector relies upon striking a balance between sustainability and profitability, notwithstanding the significance of financial factors. Embracing sustainable practices despite financial constraints necessitates a steadfast commitment to this objective and a sensible approach to sustainability.
[bookmark: _Toc150655479]Responsibility of Businesses for Being Environmentally Conscious
Both businesses and consumers play crucial roles in driving environmental sustainability for Costa Rica's hospitality and tourism industry. Businesses operating in Costa Rica are increasingly assuming a responsibility to maintain environmental sustainability, driven by ethical standards and market dynamics considerations. This is evidence of the nation's dedication to sustainability and its achievement in promoting sustainable tourism and hospitality. According to Cottam (2022), using this business model has enabled Costa Rica to attract eco-conscious tourists who appreciate the nation's unique qualities and experiences. Additionally, the growing trend among consumers to modify their behaviour to contribute to sustainable hospitality practices has influenced sustainability in the Costa Rican hospitality sector. According to recent research, consumers purchase ecological products and brands out of concern for the environment (Neuenburg and Kowalewski, 2022). For instance, the pandemic impacted the perspectives of 93% of respondents on sustainability, according to a study conducted by the IBM Institute for Business Value (IBV) last year. A majority of respondents (51%) in a survey of 16,000 global consumers conducted in February 2022 indicated that their level of concern regarding environmental sustainability has increased over the past year compared to the previous year (Ecobnb, 2023). Additionally, in 2021, 50% of consumers were willing to pay a premium for sustainable brands or products. Furthermore, in the past 12 months, 49% of consumers reported paying 59% more for sustainability products. These statistics show that businesses and customers play a significant role in promoting sustainable hospitality practices.
Relevance of Green Hospitality Today
The Costa Rican hospitality sector possesses considerable potential for absolute sustainability but has its share of obstacles. Green practices such as waste management, reducing energy consumption, and procuring locally produced food have already begun to be implemented by a significant number of hotels and restaurants (Oseguera, 2023). However, achieving full environmental sustainability necessitates a holistic strategy incorporating operational efficiency and visitor experiences. Resistance to change, high initial investment requirements, limited knowledge and comprehension regarding sustainability, and the intricacy of integrating and sustaining sustainable practices constitute the obstacles to genuinely green hospitality. The hospitality sector should be ready to face these challenges to attain complete green practices within the industry.
[bookmark: _Toc150655481]Financial Resiliency as a Key to Sustainability
Financial resilience is critical in ensuring long-term sustainability in Costa Rica's hospitality sector. Sustainability investments can bolster organisations' financial resilience, fostering long-term success and stability (Gleißner et al., 2022). Focusing on sustainability, for instance, can result in innovations, risk management, and enhanced operational efficiency, all of which have positive financial implications (Times, 2023). Allocating resources towards cloud-based technology investments can result in cost savings. Furthermore, empirical evidence indicates that an investment approach that exclusively allocates capital to companies with robust financial sustainability yields a return surpassing the market return. This illustrates the potential for sustainable practices to enhance long-term profitability and financial resilience in Costa Rica's hospitality sector.
[bookmark: _Toc150655482]Future Recommendations
The report provides several recommendations which can be implemented to improve the hospitality endeavours of organisations within Costa Rica's hospitality sector. The hospitality sector in Costa Rica should incorporate energy-saving measures into their daily routines, such as installing solar panels, utilising energy-efficient appliances and implementing LED illumination (Cheung et al., 2022). Waste management should embrace recycling initiatives such as reducing non-recyclable material usage. Additionally, composting organic waste can be advantageous in reducing waste. The hospitality sector can promote water conservation by using water-saving appliances and harnessing precipitation for landscaping. Organisations should aim for sustainable procurement practices by procuring organic, fair and locally produced goods (Jauhari, 2021). Staff should be trained in sustainable practices, and visitors should be informed about the initiatives to cultivate a culture of sustainability and improve guests' experiences.
To promote cooperation among industry stakeholders, organisations should foster collaborations with other businesses and local communities to pursue sustainable objectives collectively. Moreover, active involvement in green certification programmes, which frequently necessitate cooperation with certifying agencies and other enterprises, is highly recommended. The hospitality industry should foster community involvement by organising events, providing sponsorships, and initiatives advocating local environmental and social issues (Batabyal, 2018). Furthermore, the sector should collaborate with governmental entities to gain insights into incentive programmes, comprehend regulatory obligations, and influence forthcoming legislation.
[bookmark: _Toc150655483]Elkington's Triple Bottom Line
The Triple Bottom Line (TBL), which was proposed by John Elkington in 19941, is a framework that incorporates three components: Profit, People, and Planet. It promotes the inclusivity of social and environmental considerations into the profit motives of businesses (de Jager and Nicolau, 2020). The TBL framework can be applied in  Costa Rica's hospitality industry in many ways. For instance, businesses can enhance social responsibility by implementing ethical supply chain practices, equitable treatment of employees, and investment in the local community. Moreover, establishing sustainable practices, such as waste management, energy efficiency, and water conservation, enables the industry to exhibit its commitment to planet conservation. Enterprises should prioritise the economic well-being of the communities they operate in, in addition to profit, to ensure economic sustainability. Moreover, additional revenue and market share may result from an emphasis on sustainability. Long-term success in the industry requires that the three dimensions be in equilibrium. Striving for this equilibrium will enable Costa Rica's hospitality sector to be more sustainable and resilient, enhancing its capacity to confront future challenges (Korstanje et al., 2020).
[bookmark: _Toc150655484]Doxey's Irridex Model and Environmental Sustainability
Developed by George Doxey in 1975, the Irridex model examines the evolution of residents' perceptions of visitors and the progression of tourism through the various phases of a location's life cycle. The model comprises four distinct stages: euphoria, apathy, irritation, and hostility. During the Euphoria phase, there is a limited number of travelers, and the residents warmly embrace the tourism industry and are willing to contribute towards the industry (David and Edgell, 2020). The apathy phase is characterised by a surge in tourist arrivals and a formalisation of the relationship between tourists and residents. Residents develop apprehension regarding tourism during the irritation phase due to the substantial influx of visitors and the intensifying competition for resources. The residents experience a gradual shift in their attitudes from positive to negative. During the final phase, travelers assume accountabilities for all negative occurrences within the host community as the residents develop a contemptuous attitude.
The Irridex model is significant within green hospitality because it can evaluate tourism's ecological consequences. This framework can be used to comprehend how tourism has affected the environment and locals' attitudes in Costa Rica, a nation well-known for its dedication to eco-tourism. Costa Ricans' favorable views about travel are critical in promoting eco-friendly travel strategies. This is consistent with the tenets of the Irridex Model, which holds that well-managed and sustainable tourism is frequently linked to favorable resident views. Moreover, the integration of the Irridex Model into sustainability policies can be observed in the operations of prominent hotel chains, including Accor and Marriott. They monitor critical environmental indicators, including electricity and water consumption, and incorporate visitor feedback to adjust their practices under sustainable development principles. Furthermore, polls conducted in locations such as Iceland, Bali, and Costa Rica indicate that environmentally conscientious hospitality practices have increased local acceptability and decreased hostility (Tsukanova, 2023).
[bookmark: _Toc150655485]Butler's Life Cycle Model
Butler's Tourism Area Life Cycle (TALC) model is a conceptual framework that outlines the phases of tourism development. The x and y axes represent time and visitor number growth, respectively (Stantation, 2023). The model illustrates six phases of tourism development: exploration, involvement, development, consolidation, stagnation, and decline or rejuvenation. Below is a graph showing the six phases of development according to Butler's Life Cycle Model.
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Figure 1  Graphical presentation of the TCL Model (Stantation, 2023)
During the exploration phase, a limited number of travellers initially discover a particular destination. The destination experiences a progressive surge in tourism-related enterprises and infrastructure as an increasing number of visitors commence their visits during the involvement phase (Statista Research Department, 2023). The tourism industry's explosive growth spurs significant investments in accommodations, services, and infrastructure during the development phase. At the consolidation stage, the number of visitors and the state of tourism facilities are at their maximum capacity. However, due to saturation, the destination encounters stability or a minor decline in tourism during the stagnation phase. Inadequate management may lead to a decrease in tourism to the destination as visitors opt for alternative locations.
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Figure 2 Stages in Tourism Development (Stantation, 2023)
The TALC model can be used to examine sustainability opportunities and challenges at various life cycle phases in the context of green hospitality. Costa Rica's tourism sector employs a perfect application of the TALC model. Early eco-tourists discovered the country's natural beauty during the exploration phase. Involvement resulted in a steady rise in infrastructure and visitor numbers, and during the construction stage, substantial expenditure was made on environmentally friendly lodging. Currently, Costa Rica must deal with consolidation and possible stagnation brought on by worries about over tourism. The nation has retained its allure by implementing green hospitality practices at every level. It supports environmental sustainability by providing eco-lodges, eco-tourism experiences, and wildlife conservation programs (Tsukanova, 2023). 
[bookmark: _Toc150655486]Conclusion
In conclusion, the report has addressed the future of hospitality and whether it is profitable for Costa Rica's hospitality sector. From the findings based on research from various sources, the future of hospitality is green since most of the stakeholders are embracing sustainability initiatives. The financial implications to be incurred through implementing sustainability initiatives are low compared to the long-term benefits organisations that embrace the practice are set to gain. The Irridex model provides a roadmap for the sector to embrace profitability and sustainability. Moreover, by implementing the TALC model in the context of green hospitality, locations and enterprises can proactively strategies for sustainability, modifying their operations at each phase to mitigate the challenges while conserving their ecological and cultural principles.
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H - isaline graph that shows the different
stages in tourism development over
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o Exploration

The exploration stage marks the beginning

This is the primary phase when Governments and

local people are beginning to think about tourism

and how they could capitalise and maximise their

opportunities in this industry. This is the start of
@. tourism planning.

Involvement >

The involvement stage marks the beginning of tourism
development. Guest houses may start to open. Foreign
investors may start to show an interest in development
Governments may be under pressure to develop transport
infrastructure and community resources, such as airports,
road layouts and healthcare provision. The involvement stage
may mark the emergence of seasonality in tourism.

o Development 4

During the development stage there will be lots of
building and planning. New roads, train stations and
airports may be built. New tourist attractions may
emerge. Hotels and hospitality provisions will be put in
place.During the development phase there will likely be
an increase in marketing and promotion of the
destination. There could be increased media and social

®.., media coverage

Consolidation

During the consolidation stage tourism growth slows. °
This may be intentional, to limit tourist numbers or to

keep tourism products and services exclusive, or it may

be unintentional. There will generally be a close tie

between the destination’s economy and the tourism

industry. In some cases, destinations have come to rely

on tourism as a dominant or their main source of income.

Stagnation

The stagnation stage represents the beginning of a
decline in tourism. During this time visitor numbers may
have reached their peak and varying capacities may be
met.The destination may simply be no longer desirable
or fashionable. |t is during this time that we start to see
the negative impacts of overtourism. There will likely be
economic, environmental and social consequences.

Decline or rejuvenation

The final stage of Butler's Tourism Area Life Cycle Model °
represents a range of possible outcomes for the destinations

along the spectrum between rejuvenation and decline. The \
outcome of this will depend upon the plans and actions of

the stakeholders of said tourism development project

If changes do not occur, there may be a slow continuation of \
tourism decline.





