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1. Introduction
According to Henriques et al., (2022, p. 1030), researchers have found that a proper business plan is a significant as well as strategic equipment for entrepreneurs. It is known that a business plan not mainly helps several entrepreneurs focus on particular stages important for those entrepreneurs to build business ideas to succeed as well as it helps entrepreneurs to obtain both short-term as well as long-term goals. SkinCare Company would launch its new anti-germ soap and it would be available in the UK market. The below part it is discussed the business types of SkinCare company. Here it also discusses item or service descriptions in a proper way. 
2. Organisational background
2.1 Name of business and business types
SkinCare Company would be a new company which would make anti germs soaps that would be high in quality and low in price. Most UK people are aware of their health care and they know about the actual meaning of hygiene factors.  The plan of SkinCare Company would provide anti germ soap and it would be available in the UK market. SkinCare’s new soap name would be SkinCare soap. 
SkinCare Company would be under sole proprietorship business types and here the owners of SkinCare Company would establish as well as operate their business would be simply. 
2.2 Rationale for the chosen business ownership
According to Kasahun (2020, p. 45), in a sole proprietorship, the start-up cost is low and establishing as well as operating a business is not complex in nature. It is already discussed that SkinCare Company would be a new company in the UK market and their start-up cost would be low, it would be better for SkinCare Company to choose sole proprietorship ownership to reach more customers as well as grow the business in a proper way.  According to Januarita, (2021), a sole proprietorship is one type of ownership type where owners keep all the profits and it would be beneficial for SkinCare Company. 
3. Aims and objectives
3.1 Aims
SkinCare Company’s aim would be to provide the best health awareness to every person in the United Kingdom. 
3.2 Objectives
· SkinCare Company would provide the best health awareness to every person in the UK and grow their sales up to 25% in the next two years. 
· SkinCare company would make the reusable items in their antibacterial soap
· There would be no discrimination on their office premises. 
3.3 Mission statement
SkinCare Company's mission statement would be to attract more consumers as well as fulfil the hygiene requirements of the UK people after the Covid-19 situation. 
4. Product or service description
SkinCare would make SkinCare soap that would contain antibacterial ingredients. Those ingredients would kill almost 98% of the virus as well as the bacteria of soap users. According to Osuizugbo (2021), after the Covid-19 period, most of people are serious about their health and they always use soap before and after doing any work. In this situation, SkinCare Company would venture their SkinCare soap that would fulfil the requirements of the UK people during this time. The packaging of the product would be made from reusable products and SkinCare Company would not use any materials that would be harmful to nature and their packaging would be used from reusable items. 
5. Location of the business and tool needs for the business
5.1 STP
Segmentation
According to Nusair et al., (2022, p. 346), there are four types of segmentation and these are demographic segmentation, psychographic segmentation, geographic segmentation, and behavioural segmentation. It would be better for SkinCare companies to implement demographic segmentation to grow their business properly. According to Osuizugbo (2021), after the Covid-19 situation, most UK people are aware of their health safety. It has found that the demands of those people have been changed from lavishness to health concerns. Demographic segmentation would be implemented by SkinCare Company to reach several clients in the UK market. 
Target audience

	Age
	Mainly age group of 14 years to 75 years age would be the main target SkinCare Company

	Income group
	SkinCare company would target the Socio-income group (middle to higher income group) for growing their business properly in the UK market

	Location
	SkinCare company would focus on central London and also focus on other parts of the United Kingdom


The age group of 14 years to 75 years old would be the main target of SkinCare Company when launching their new bacterial soap. Socio-income group would be the main target of SkinCare Company. Central London would be the main target of SkinCare Company to reach various customers in the market and they also focus on other parts of the UK. 
Positioning Map
A study has found that most people's requirements have shifted from lavishness to health concerns after the pandemic situation. It has also been found that most of the antibacterial soaps that are available on the market are high in quality as well as high in price. The unemployment rate has increased in the UK during the Covid-19 period and people do not want to spend more on some items (Victor et al., 2021, p. 73). It can be easily predicted that SkinCare Company would implement a competitive pricing strategy to grow its sales and reach several customers in central London. SkinCare Company would provide soap that would be high in quality as well as low in price. 


Figure 1: Positioning Map
(Sources: Developed by the learner) 
5.2 Business resources and required equipment 
Resources required for SkinCare Company to launch new soap would be glycerine, and castor oil. Olive oil, neem and turmeric extract, cream, distilled water, and fragrance. According to Giri, et al., (2019, p. 962), neem and turmeric extract have antibacterial power that kills almost 90% of the virus and bacteria on the skin. For this reason, SkinCare would choose neem and turmeric extract in their launching soap. It is known that the employees are an integral part of an organization, so it would be also true for SkinCare Company to hire equipped and perfect labourers to make antibacterial soap. SkinCare Company would recruit employees from central London because they mainly focus on central London and other parts of the UK. A study has found that the market size that is measured by revenue of the Soap industry in the UK is almost £ 3 billion in 2023 and this study also estimated the growth of the soap industry increased by almost 14% in the last month in the UK market. The demand for soap has increased after the pandemic situation in the world. 
A Soap Saponification vessel and a Simplex plodder machine would be required to make soap and these two machines would be used by SkinCare to make antibacterial soap that kills almost 98% of germs. Silicone molds are commonly used by a beginner as well as advanced soap manufacturers and it is expected that Silicone molds would be used by SkinCare Company to manufacture their antibacterial soap. 


Figure 2: Market growth rate of the soap industry in the UK
(Sources: Petruzzi, 2022)
6. Human resources
6.1 How many people will the business employ?
Skilled labourers are required to manufacture soap and they also help to reach more customers. It is expected that almost 8 skilled labourers will be employed in the SkinCare Company to make antibacterial soap, on the other hand, an HR manager, a Business development manager, and a market researcher would be needed for the SkinCare Company to grow their business properly. 
6.2 Where will you source these people? 
Central London would be targeted by SkinCare Company and SkinCare Company would recruit almost 8 skilled workers that would be recruited and selected from central London and other parts of the UK. SkinCare would advertise in newspapers to recruit labourers to make antibacterial soap. SkinCare Company would also use Linkedin and Glassdoor platforms to recruit the equipped staff for their company. 
6.3 What will their job roles be?

	Employees Designation
	Roles

	Production members
	Manufacture the antibacterial soaps

	HR managers
	Recruit and select the staff as well as provide them training to enhance their skills in the soap industry 

	Business Development Managers 
	Helps the soap business better and reach more clients

	Market researcher 
	Helps to grow the soap business in central London as well as helps to attract the target audience



7. Marketing activities  
7.1 Applicable market research method
Researchers have found that, the soap market in the UK actually registered a CAGR of almost 5.2% in the last few years while the GBP was 327 million in 2020 that was almost 10% over 2019 due to the pandemic situation. A study has found that the market size that is measured by revenue of the Soap industry in the UK is almost £ 3 billion in 2023 and this study also estimated the growth of the soap industry increased by almost 14% in the last month in the UK market. The demand for soap has increased after the pandemic situation in the world. It has also been found that the demand for antibacterial soap has increased day by day and a person's lavishness is converted into health concern. 



Figure 3 Antibacterial soap markets
(Sources: alliedmarketresearch.com .2023)

7.2 Marketing Mix

	Product
	SkinCare would make antibacterial soaps which have antifungal specifications and fulfil the requirements of the people after the Covid-19 situation.  

	Price
	A competitive pricing strategy would be taken by SkinCare company to reach several customers and grow their business in the soap industry in the United Kingdom. Researchers have shown that the income rate of the UK people has decreased after the Covid-19 period and people mainly want those types of items which are high in quality and low in price. Market researchers of SkinCare have found that if SkinCare would take a competitive pricing strategy then almost 58% of people in central London would buy SkinCare soap from SkinCare company. It has been discussed that a competitive pricing strategy would help to compete with  SkinCare’s competitors in the soap industry

	Place
	 SkinCare would target central London to reach many customers and other parts of the United Kingdom would be targeted by this company. An indirect channel of distribution would be used by the SkinCare company. 

	Promotion
	 SkinCare would use public relations, advertising, selling as well as sales, a method for promoting the business of the soap industry. Facebook, Instagram and Twitter would be used by SkinCare to reach several customers in the central London and grow their business in a proper way. 



7.3 Promotional activities of marketing and PR initiatives.
Promotional activities of marketing of SkinCare Company
Social media marketing: Nowadays social media is popular with people and most the business organizations use this platform to reach more consumers as well as grow their business in a proper way (Shearer and Grieco, 2019). It is also true for SkinCare Company to reach more clients in central London.  SkinCare would use Facebook, Instagram, and Twitter and they would post about their new antibacterial soaps. Here they would write about the specifications of SkinCare soap. Research has found that almost 35% of sales are increased of any items that are posted on social media. It is expected that SkinCare’s SkinCare soap would be popular through social media platforms and their sales would increase by up to 25% in the next few years. 
Email marketing: According to Olson et al., (2021, p. 285), email marketing is still popular in marketing plans and most organisations still use email marketing to reach more customers as well as grow their business in a proper way.  SkinCare would also use email marketing to connect with its stakeholders as well as customers. 
Improving and maintaining the website:  According to Lee and Lee, (2019, p. 208), the website is still popular to increase the growth of the business in the market and reach more consumers.  SkinCare would make its own website and update the website properly to grow its business properly. 
PR initiatives 
According to Meng and Berger (2019, p. 65), a PR initiative is one type of activity that is designed to provide an organization or brand publicity. It has been found that most of the PR initiatives have particular business goals and reach to more customers.  SkinCare would take some PR initiatives to reach both short-term as well as long term goals. 
Hire social media influencers 
According to Seeler et al., (2019, p. 80), social media influencers are nowadays popular and most the organizations hire them to promote their products or services.  SkinCare would recruit social media influencers to promote their antibacterial soaps in central London and the other parts of the UK.  Social media influencers would help to increase the sales of SkinCare and it would be expected that the sales would increase up to 25% in the next few years. 
Targeting TV stations and online media outlets 
SkinCare would target local TV stations as well as online media outlets to reach more customers and keep a good relationship with the stakeholders as well as customers. This initiative would help SkinCare to increase its sales in a proper way and reach their target audiences. 
8. Financial resources
8.1 What are the business sources of finance? 
Venture funding
According to Brown and Lee (2019, p. 37), to run a successful business there is required finance to grow the business and face the profitability of the organization. Researchers have found that venture capital is funding sources that are provided to both small as well as large businesses for lively growth. It is known that stage financing, expansion financing and acquisition financing are types of venture funding. Here the borrower is not required to pay monthly payments and the borrower's personal assets are not required to be pledged. It can be said that if SkinCare would take venture funding then the owner's assets would not be pledged. 
A loan from the UK government
To operate a successful business it is needed to take a government loan because the interest rate is low and it is one of the major advantages of this funding source (Wang et al., 2021, p. 406). It can be easily predicted that if SkinCare would take a loan from the government then the owner would give a lower interest rate to the UK government.
Crowd funding 
According to Kukurba et al., (2021, p. 8767), Crowd funding is another type of funding where the business mainly asks the public for a contribution in exchange for equity of the organization. One of the main advantages of crowd funding is that upfront fees are not required. It is a fast way for raising finance with no upfront fees. 
8.2 How realistic and feasible are these?
Venture funding would be better for SkinCare Company to run its business in a proper way. Researchers have found that venture capital is funding sources that are provided to both small as well as large businesses for lively growth. It is known that stage financing, expansion financing, and acquisition financing are types of venture funding. SkinCare's Owner's personal assets would not be pledged as well as in venture funding the large amount of capital could be raised in a proper way. 
9. SWOT Analysis 

	Strengths
· Increase the demand of antibacterial soaps
	Weaknesses 
· New company and new product in the market

	Opportunities 
· SkinCare would target central London
	Threats 
· Huge competition in the market


Analysis
After the pandemic situation, the demand has converted from lavishness to health concern and it would be one of the main advantages of SkinCare Company. SkinCare would be new company and new in the market so they would face some loss in their first operating time. SkinCare would mainly target central London and it would help this company to reach several customers. There are huge competitions in the soap industry and it would be the main threat of this organization. 
Figure 5: Profit
(Source: Developed by the learner)


Figure 6: Break Even point

11. Market research of the business plan
Researchers have found that the soap market in the UK actually registered a CAGR of almost 5.2% in the last few years while the GBP was 327 million in 2020 that was almost 10% over 2019 due to the pandemic situation. A study has found that the market size that is measured by revenue of the Soap industry in the UK is almost £ 3 billion in 2023 and this study also estimated the growth of the soap industry increased by almost 14% in the last month in the UK market. The demand for soap has increased after the pandemic situation in the world. It has also been found that the demand for antibacterial soap has increased day by day and a person's lavishness is converted into a health concern. The research has been conducted through a secondary data method. 
12. Conclusion
SkinCare Company would be a new company which would make anti germs soaps that would be high in quality and low in prices. Most UK people are aware of their health care and they know about the actual meaning of hygiene factors. SkinCare Company would aim to provide the best health awareness to every person in the United Kingdom. 
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