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                              Leadership and Management for systems of quality

What is quality and why is it important?

According to Quality (no date) Quality is the process of improving products, services, and processes to ensure that the entire organisation is fit and effectual for stakeholders, effective quality management may help with settings brand and reputation, as well as safeguard from any threats. Increasing the efficiency to keep the organisation to grow. BBC (2022) describes quality which is all about fulfilling a basic standard; in order to provide high-quality care services, it must meet the consumers expectations. However, Moss (2016) stated that quality is a subjective concept since it is characterised differently by a range of people, including children and their parents, practitioners, and others, all of whom have quite diverse points of view. Cottle & Alexander (2012) explains over the last few decades, the meaning of quality in early childhood has been the focus of international debate. The labour government had focused on reducing poverty and improving partnerships, integrations, and professionalism in early  childhood programmes, as well as steps to bridge th gap between school and care ( Bal-dock et al., 2009). Cottle & Alexander (2012) went on to say the governments vision uses an evaluative definition of quality, without a supplementary analytic component that would account for the specific and distinctive combination of elements that compose these services.
Leana et al., (2009) says there has been little research on how the work process in childcare classrooms affect teacher performance and care quality. Effective childcare programmes create a nurturing environment in which young children can develop academically and socially. 
Pacey (2022) says quality can be described in two ways, such as process quality which relates to the quality of a child’s life each day from  experiment, with the use of activities they participate in , interacting with teachers, children, and parents how to accomplish daily care requirements at settings. The other way is structural quality , with the use of professional learning features, and space with ratios in settings are examples of components that maybe easily monitored, measured, and governed in an organised manner. 

Early Years Careers (2022) says  since the 1990’s when free early education was initially introduced, it had been recognised as critical in children’s development. With more data emerging to demonstrate the positive influence that high- quality early education may have on children. Early Years Careers (2022) goes on to say early childhood institutions, in particular, have a huge positive impact on children from disadvantaged households by providing them with resources and experiences they would not have at home. This is why early years settings are important , with high quality settings having the greatest influence, allowing children to attain their full potential, and assisting them to reach good developmental levels.
According to Childcare Partnerships (no date) they explain that quality assurance is intended to offer early childhood professionals with opportunities to be known or recognised for the high level of service they deliver. The goal of quality assurance is to enable practitioners to reflect and review their work in order to achieve these high standards of care. European Commission (2022) discusses a number of inspectors are involved in conducting inspections based on the size and character of the school, evaluating the overall efficacy using all available evidence. Using quality assurance methods and approaches such as:
· Assessments 
· The safeguarding and welfare. 
· Learning and development. 
European Commission (2022) says these are the three key standards that must be met by all early childhood providers in areas listed above.
Welsh Government (2019) says the use of quality assurance examines children’s learning and developing , their well-being as well as practitioners’ leadership , managing the whole setting, However, Firth-Cozens and Mowbray (2017)  looks at how quality is used in settings for practitioners’ leadership , in order to decide how to embrace in managing the setting, having quality leaders will haw the power to make decisions. Practitioner’s creating good rapport with successful communication can be transformed by direct relationships with those quality leaders.
Furthermore, Teager and Bonetti (2018 ) says focusing on quality as a base of guiding to empower and assist the organization,  team members  can  reinforce these  values and vision. Using the high-quality care can result in significant and long-term improvements in children’s performance.
 Care Inspector Wales (2022) mission is to record, inspect, and act on in settings I  Wales such as nurseries, childminders, private creches  in order to improve the quality and safety of children in Wales. Every few years, services are evaluated and giving a rating for their overall provision which is then published on to a report. Using the tools below which will be spoken about such as the SSTEW scale and ITERS.

Brodie (2015)  explains information about the   SSTEW scale,  which is short for ( Sustained Shared Thinking and Emotional Well-being) the five scales that are used  in this report are:
· Developing trust, confidence, and self-sufficiency.
· Language and communication which are supported and expanded.
· Enhancing critical thinking and learning.
· Learning and language evaluations. 
· Well-being socially and emotionally. 
With these areas above inspectors can inspect how well these are being adhered to giving ratings whether they need further work to meet the expectations or if they are meeting the standards.
Howard et al., (2018) states the SSTEW scale   was established to assess interactional quality in early childhood education and care, which contains elements of process quality, based around developmental theories and practices in effective settings. Howard et al., (2018) goes on to say the procedural and structural characteristics of quality are taken into account when measuring quality. The ERS scales ( Environment Rating Scales) were frequently employed by researchers to strengthen the objectivity of observations to allow cross- national comparisons 

ERS (no date) scale is used in day-care setting, observing, and measuring the quality of the environment, as well as activities performed for a child’s interaction. ERS was created to help researchers and practitioners to improve their quality of life. The scales were used to look into the link between early childhood services and their various causes and effects. Furthermore, the SSTEW scale had focused on the pedagogy in classroom  seeing how practitioners understood how to promote the cognitive development of the children. Which is essential to participate and engage with young ones in a high-quality manner (Howard et al., 2018).

Alongside the SSTEW scale is also the ITERS ( Infant and Toddler Environment Rating Scale) which is a tool designed to evaluate the environments similar to the ERS for children from birth to toddlers, with more aspects to measure and assess for their protection of health, as well as stimulating through language and development (ERS, no date).
The ITERS carries out observations based on practitioners in early child hood settings , the scales used in this report are :  1. Personal hygiene , 2. To be heard and conversing, 3. Availability of space within the environment, 4. Practitioners and employees, 5. Organization of the programme, 6. Interactivity and 7. Activities. 
ERSI (Environmental Rating Scales Institute)  (no date) goes on to say they offer more practical assistance for children to understand nature in the world we live, group activities and to be more inclusive culturally.
The importance of the ITERS scale is to make measures to determining the quality of group programmes for young children by gathering data from classroom observations, to achieve good levels of quality ratios of 1:3 or less of than 10 children with practitioners with children 1:5 (Varea, 2020).
The goal of quantifying the environment is to encourage settings to think about how effectively develop by improving their services in order to achieve the best results (Varea, 2020).












 What I have learnt about Quality / Quality Assurance – 

Throughout covering this module learning about quality and quality assurance made me understand more about quality as in how it can be measured in a work setting, focusing on 
· Having good communication with the team I work with.
· Being creative.
· Assuring that new and current regulations are evaluated in order to verify that our quality assurance methods meet criteria. For good organisation, quality assurance standards must be implemented.
With studying this module, I have never heard of SSTEW or ITERS scales, not knowing that us employees could assess quality in our own work environments, and just not the needs of inspectors.
Hopefully in the near future I could use these reports as a guide to enhance knowledge to staff, which I think is important as it can improve the setting before perhaps having visits from Care Inspectors of Wales making sure everything is up to its standards and practitioners can be learnt what is needed . 






 



References 
Baldock, P., Fitzgerald, D. & Kay, J. (2009) Understanding early years policy. 2nd Edition. London, SAGE.
BBC (2022) Quality. Available at: What is quality? - Quality - GCSE Business Revision - Other - BBC Bitesize (Accessed on: 16th March 2022).
Brodie, K. (2015) The New SSTEW Scale. Available at: Early Years Training and Coaching (kathybrodie.com) (Accessed on: 30th March 2022). 
Care Inspectorate Wales (2022) Care Inspectorate Wales. Available at: What we do | Care Inspectorate Wales (Accessed on: 29th March 2022).
Childcare partnerships (no date) Quality Assurance Schemes. Available at: Quality Assurance Schemes – Childcare Partnerships (hscni.net) (Accessed: 24th January 2022).
Cottle, M. and Alexander, E. (2012) ‘Quality in early years settings: government, research and practitioners’ perspectives.’, British Educational Research Journal. Vol. 38, No. 4, pp. 635-653.
Early Years Careers (2022) The importance of quality in Early Years Settings. Available at: The Importance Of Quality Early Years Settings - Early Years Careers ( Accessed on: 20th March 2022). 
ERS Institute (no date) Infant/Toddler Environment Rating Scale, Revised (ITERS-R). Available at: ERS Institute (Accessed on: 31st March 2022).
European Commission (2022) Quality Assurance in Early Childhood and School Education. Available at: Quality Assurance in Early Childhood and School Education | Eurydice (europa.eu) (Accessed on: 22nd March 2022).
 Firth-Cozens J, and Mowbray, D. ‘Leadership and the quality of care’, BMJ Quality & Safety. DOI: http://dx.doi.org/10.1136/qhc.0100003
Howard, S., et al. (2018) ‘Measuring Interactional Quality in Pre-School Settings: Introduction and Validation of The Sustained Shared Thinking and Emotional Wellbeing (SSTEW) Scale’, Early Childhood Development and Care. Pp. 1017-1025. Available at: http://sro.sussex.ac.uk/id/eprint/77831/ (Accessed on: 30th March 2022).
Leana, C., Appelbaum, E. and Shevchuk, I. (2009) ‘Work Process and Quality of Care in Early Childhood Education: The Role of Job Crafting’. Academy of Management Journal. Vol. 52, No. 6, pp. 1169-1171. 
Pacey (2022) What does high-quality early years provision look like? Available at: What does high-quality early years provision look like? | PACEY (Accessed on: 15th February 2022). 
Quality (no date) What is Quality? Available at: What is quality? | CQI | IRCA ( Accessed on: 16th March 2022).
Teager, W. and Bonetti, S. (2018) Early Years Education: What does high-quality provision look like? Available at: What does quality early years provision look like? Education Policy Institute (epi.org.uk) (accessed on: 28th March 2022).
Varea, Z. (2020) What is the purpose of Iters? Available at: https://treehozz.com/what-is-the-purpose-of-iters#:~:text=Keeping%20this%20in%20view%2C%20why%20is%20Iters%20important%3F,Also%20Know%2C%2 (Accessed on: 31st March 2020).
Welsh Government (2019) Review of the National Minimum Standards for Regulated Childcare. Available at: https://gov.wales/sites/default/files/publications/2019-08/review-of-the-national-minimum-standards-for-regulated-childcare.pdf (Accessed on: 22nd March 2022).
