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[bookmark: _Toc227655421]Section 1: International business report
[bookmark: _Toc227655422]1. Introduction
In the United States, the automotive industry began in the 1890s and, as a result of the size of the domestic market and the use of mass production, rapidly evolved into the largest in the world. The report concentrates on the United States in terms of country setting as well as Toyota in terms of the target foreign MNC and still maintains the automobile industry as the chosen industry. The United States is an excellent option to consider in an international business analysis due to its high income consumer market size in the world, a rich industrial base, a dynamic policy environment and stiff competition amongst domestic and foreign automobile companies. Toyota is an especially convenient example as it is not a fringe contender in the U.S. marketplace; it is a major player that has developed sales momentum, production capacity and brand loyalty and acclimated to electrification, localisation and regulatory demands. This report thus assesses the U.S. automobile industry based on country-and-industry overview, Diamond Model provided by Porter and a detailed examination of the operating environment of Toyota and its probable success factors. The report also takes a reflexive approach to the research process based on Gibbs cycle and uses only the latest, free sources published since 2020.
[bookmark: _Toc227655423]2. Industry and country overview
[bookmark: _Toc227655424]2.1 U.S. as a business location
U.S. automotive industry is not narrowly defined but broad. The automotive industry is classified by the Bureau of Labor Statistics as a cluster that encompasses vehicle manufacturing, parts manufacturing, wholesaling, retailing and repair activities, which is significant since competitiveness is produced at the entire ecosystem, and not within assembly plants only (BLS, 2026). The broader lens is important in the United States as the industry is underpinned by a rich geography of OEMs, supply chains, logistics hubs, dealers, financing providers, charging operators and research facilities. The industry is more than a manufacturing industry; it is also a retail, service and technology system, which determines jobs, trade flows and spillovers in innovation across states like Michigan, Kentucky, Tennessee, Texas and California (BLS, 2026).
Trade and productivity are also important to the sector in terms of their economic significance. According to the Bureau of Economic Analysis, automotive vehicles, parts and engines continued to be a significant element of U.S. goods trade through 2024, and USTR 2024 autos report highlighted that the North American automotive industry has received billions of dollars of investment under USMCA, although the impact of the pandemic has disrupted the industry and Russia continues its war with Ukraine and concentration of supply chains outside of North America ( It implies that the industry is not only useful in making cars sales; it is a key element in U.S. industrial policy, regional economic stability, and employment. Analytically, the U.S. auto economy can be regarded as a high-value and policy-sensitive ecosystem, where the future relies on how rapidly companies can turn to a mobility economy based on software and batteries, rather than a combustion-based economy.
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Figure 1: U.S. automobile ecosystem and value chain
The reason why the U.S. market is enticing and difficult is revealed in Figure 1: Toyota needs to synchronize demand, suppliers, dealers, finance, regulation and infrastructure rather than considering the market to be a mere sales territory. It is also through this ecosystem logic that local production and local legitimacy are so important in the United States.
[bookmark: _Toc227655425]2.2 Size, scope and economic importance
On the scale, the sector is still economically important despite being in transition. According to the 2024 country statistics provided by OICA, the United States is a significant global producer whereas GM in its 2024 annual report claims that U.S. industry sales were 16.4 million units and GM sold 2.7 million cars in the United States with a market share of 16.5 per cent (OICA, 2025; General Motors, 202 In 2024, Toyota Motor North America recorded 2,332,623 U.S. sales of which 1,006,461 were electrified vehicles, which was 43.1 per cent of its total sales volume (Toyota Motor North America, 2025). Such numbers indicate that U.S. demand remains substantial enough to sustain a variety of top brands, yet competitive enough to penalize companies that fail to adapt their portfolios, financing and channel policies.
Strategy, structure and rivalry are stiff in the United States and this is one of the reasons why the industry is innovative. The local companies are competitive among themselves, whereas the foreign companies are competitive on the basis of localisation, brand positioning and product mix. The annual report of GM (2024) reveals a very massive domestic market presence, and the strategy of Ford (2024) is all about trucks, commercial vehicles and developing electrified line-ups; Toyota (2025) focuses on value, electrified hybrids and product breadth; Honda (2024) focuses on loyalty and reliability; Hyundai (2025) focuses on style The outcome is a very dynamic yet expensive rivalry structure. Companies have to keep funding model updates, software expenditure, source of battery and compliance and retain profitability. Such pressure is healthy to innovation, but it is also costly to make mistakes.
[bookmark: _Toc227655426]2.3 Major domestic and multinational firms
About 3,000 automobile companies have existed in the United States.[28] In the early 1900s, the U.S. saw the rise of the Big Three automakers, Ford, GM, and Chrysler. The industry became centered around Detroit, in Michigan, and adjacent states and in nearby Ontario, Canada. 
	Company
	Status in the U.S.
	Strategic focus
	Competitive implication

	GM
	Domestic incumbent
	Scale, trucks/SUVs, EV investment
	Large share but heavy transition cost

	Ford
	Domestic incumbent
	Commercial vehicles, electrification, software
	Strong brand, but margin pressure

	Tesla
	Domestic EV pure-play
	Software, charging network, direct sales
	Technology leader with price-war exposure

	Toyota
	Foreign incumbent
	Hybrid-first, local production, broad lineup
	Best fit with mixed demand conditions

	Honda
	Foreign incumbent
	Reliability, value, electrified future
	Stable but smaller scale

	Hyundai/Kia
	Foreign incumbent
	Design, warranty, fast EV adoption
	Strong growth and value positioning

	Stellantis
	Foreign-controlled group
	Brand portfolio rebalancing
	Execution risk is higher than rivals


The relative positions of the big companies are to be more explicitly compared since one of the most valuable sections of the brief is the term major domestic and multinational firms. Right now, GM holds the biggest piece of the U.S. auto market. Thanks to strong output in trucks, SUVs, and crossover models, it stays ahead. Last year, their share hit 16.5 percent - data straight from their 2023 filing. Even as cash flows into electric vehicle development, costs keep rising - from supply shifts to buyer incentives and global trade hurdles. All this comes from General Motors’ own 2025 disclosure. Trucks and work vans keep Ford going; still, it's wiring up new tech, bundling digital help tools, plus tracking green goals for staying relevant later (Ford, 2024). Being known best for EVs helps Tesla stand out - though buyers worried about cost, charge access, or resale nerves make that lead shaky. Toyota has a more balanced position since hybrids provide it with a middle ground between the familiarity with combustion and the efficiency of electrification. Honda is a disciplined player who is oriented to engineering quality and cultural fit, Hyundai and Kia are battling on the design, warranty and EV credibility. Stellantis is also strategically positioned due to its Jeep, Ram and Chrysler brands, but it has more uneven portfolio and thus it is more vulnerable to execution risk than Toyota or GM (Stellantis, 2025; Honda, 2024; Hyundai, 2025).
The table and Figure 2 in this report indicate that the most successful firms are not competing on the same axis. GM and Ford are still both heavy entirely on scale, trucks, SUVs and high-margin pricing, but both are also grappling to fund electrification and defend cash flow. Tesla has been competing on vertical integration, software and direct customer relationships, but now has to compete more on price and product breadth. The approach of Toyota is more balanced: it employs the hybrid-first route, close relationships with dealers, a wide model line with local development and production to stay relevant in various segments of demand. The fact that strategic diversity is rewarded is important as it shows that the U.S. market does not respond to the technological ambition alone, but responds to an implementation, channel depth, adaptation to regulatory requirements and the capacity to transform the broad customer base into repeat sales (Deloitte, 2024; Toyota Motor North America, 2025; GM, 2025).
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Figure 2: Strategic positioning of major U.S. auto firms
The fact that Toyota is not stuck in one premium niche and relies on a pure EV identity explains why its position is strong, which is explained in Figure 2. It will be able to protect share in the middle of the market and continue electrification.
[bookmark: _Toc227655427]3. Porter’s Diamond Model and the global competitiveness of the U.S. automobile industry
The Diamond Model created by Porter is still applicable in the U.S. automobile industry since it is used to understand the reason why an industry can remain competitive globally despite the fact that its technology base is in transition. It is not an ideal model in a world of global supply chains, battery systems and software platforms, but it can nonetheless assist in understanding how factor endowment, demand endowment, related and assisting industries, and corporate approach, structure and competition interplay to create national advantage. The case in the United States is not merely that of the scale of manufacturing of diamonds. It concerns the policy, consumers, logistics, infrastructure, labour markets and competition in a large continental economy. That interaction is summarised in figure 3. The question whether the U.S. can maintain competitive foundation as the sector reinvents itself around electrification, digital services and a lower-emission mobility is the critical one.
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Figure 3: Porter’s Diamond for the U.S. automobile industry
[bookmark: _Toc227655428]3.1 Factor conditions
The United States has strong factor conditions which are uneven. The nation has developed engineering capabilities, global higher education institutions, extensive capital market structure and massive industrial labour pool and these factors favour automotive innovation. The quality of those factors however varies by region and also by subsector. According to the BLS information, the automotive industry is characterized by highly differentiated processes, including manufacturing, retail and maintenance, which implies that the competitiveness is not only connected with the design talent but also with the high-level of technicians, software engineers, battery specialists, logistics personnel and service workers (BLS, 2026). The advent of electric cars enhances the worth of software, electrical engineering and battery expertise, and undermines the comparative significance of certain conventional mechanical benefits. That is, the factor conditions in the United States remain strong, but the factors themselves are shifting.
[bookmark: _Toc227655429]3.2 Demand conditions
The U.S. diamond is likely to have demand conditions as the most significant point of pressure. The number of domestic customers is high, and they are not equally prepared to adopt a full EV transition. Backed by figures from 2024, Deloitte found rising loan costs and steep vehicle tags still hold back electric car interest - despite perks offered in some regions. Charging worries tag along just as much. Then again, Reuters uncovered a trend: many U.S. buyers stick with gas models rather than shift toward plug-ins. Not belief, but budget seems to steer the choice most. What lies beneath isn’t passion for engines, it’s math at checkout. This is important since demanding customers do not necessarily develop premium EV demand; they tend to establish disciplined demand of low overall cost of ownership, reliable charging experiences and powertrain selection. That trend is favorable to Toyota since its hybrids enable consumers to cut fuel consumption though not entirely giving up on the engine-based habit that has been a major factor in the market.
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Figure 4: U.S. demand conditions relevant to Toyota
The main analytical fact is that Toyota takes advantage of the heterogeneity of demand. Even a consumer that is not yet prepared to purchase a full BEV is still able to purchase into lower operating costs with the help of a hybrid and this makes Toyota more resilient compared to firms that stick to one narrative of powertrain.
[bookmark: _Toc227655430]3.3 Related and supporting industries
The U.S. competitiveness is largely attributed to related and supporting industries. The industry is supported by a high number of suppliers, well developed semiconductor and software infrastructures, power systems, banking facilities and well distributed retail network. However, in the modern world, the steel, stamping and engines are not the sole vital support industries. They have now added charging networks, battery material, chip fabrication, and cloud software and data systems. According to DOE data, there were still over 188,096 public and private EV charging ports in the U.S. in 2024, and 188,096 of these were captured in Q2 2024 (DOE AFDC, 2024). However, the analysis by ICCT claims that even then the country would require a much bigger build-out of charging infrastructure to accommodate massive EV adoption by 2030 (ICCT, 2021). This difference between the actual and desired results brings in a structural bottleneck. The supporting-industries element of the U.S. diamond thus is robust, though not yet powerful enough to overcome demand reluctance.
A more critical reading of Porter’s Diamond is also needed. The model is not obsolete, but over-estimates the role of national boundaries at a time when the creation of automotive value is highly transnational. The chemistry of battery may be made in one country, semiconductor design in another and final vehicle assembly in a third country. That is to say that the U.S. diamond has now come to rely on the foreign flows of minerals, software and capital as much as it has to rely on local factories. However, the model is useful as it describes why certain countries continue to receive more automotive value added than others. The U.S. still enjoys the advantages of market depth, engineering capability and policy power, but now must protect this advantage against a more networked global industry. The diamond is supposed to be interpreted as an ecosystem model but not a closed national box in that sense (Porters logic adapted with the help of USTR, 2024a; OECD, 2024b; IEA, 2024).


[bookmark: _Toc227655431]3.4 Firm strategy, structure and rivalry
The United States has firm strategy, structure and rivalry that is fierce and this is one of the reasons why the industry has been innovative. The domestic companies are competitive among themselves and foreign companies compete via localisation, brand position and product mix. The annual report 2024 of GM displays a very huge domestic market presence whereas the strategy of Ford involves the development of trucks, commercial vehicles and electrified line-ups; Toyota concentrates on value, hybrids and product breadth; Honda on loyalty and reliability; Hyundai on styling, warranty and product breadth; Tesla on software, charging and a direct-sales model (GM, 2025; The outcome is a highly dynamic yet expensive rivalry form. Companies have to continuously fund model updates, software development, battery procurement and regulations and maintain their profitability. That pressure is conducive to innovation, but it makes mistakes costly.
The U.S. demand conditions of Toyota are equally crucial since the demand currently is divided among powertrains. A complete EV approach might be best in certain urban and coastal markets, but not the entire national market. This is supported by the consumer evidence. According to a study conducted by Deloitte in 2024, people are less interested in EVs due to charging anxiety and affordability, and KPMG survey indicates that people are more concerned with reliable infrastructure instead of mere promotional messages (Deloitte, 2024; KPMG, 2024). This is the reason why the focus of hybrid in Toyota is strategically plausible. It will be able to monetise reduced fuel usage now, eliminate reliance on inconsistent charging habits and nevertheless set the brand up to a more sustained BEV transition. The moral of the story is that a good market is not a prepared market. Toyota is successful in its approach of viewing the U.S. as a market that rewards patience, range and trust as opposed to a market that can be transformed with the help of advertising.
[bookmark: _Toc227655432]3.5 Government and chance
The U.S. diamond is particularly volatile due to two factors: government and chance. The policy of the government is not neutral: the EPA and NHTSA regulations by the Biden-Harris administration only keep getting stricter on fuel-economy and emissions standards, and the Inflation Reduction Act and industrial policy-related actions reward local battery and vehicle manufacturing (EPA, 2024; NHTSA, 2024a; NHTSA, 2024b; White House, Meanwhile, the vulnerability of global sourcing models has been revealed by random occurrences like the pandemic, chip shortages, shipping disruption and trade tension caused by conflict. USTR reports in 2024 specifically state that non-market and supply chain concentration policies outside of North America have left the auto sector vulnerable (USTR, 2024a; USTR, 2024b). This implies that U.S. diamond is not just powerful, it is also policy-sensitive. The success of firms and policymakers to realign regulation, infrastructure and industrial upgrading will determine its future competitiveness.
The weight should be given to government and chance even more as they can soon reprice the attractiveness of the U.S. market. The new emissions framework by EPA and the CAFE standards by NHTSA provide a compliance route that drives all manufacturers to lower emissions and achieve improved fuel economy (EPA, 2024; NHTSA, 2024a; NHTSA, 2024b). The market is also assisted by government with infrastructure, manufacturing and industrial policy. Documents of the White House and DOE explain how to spend large volumes of money publicly and co-invest with a company in EV batteries, charging, and clean manufacturing (White House, 2025; DOE AFDC, 2024). Fate moves the other way: tariffs, geopolitics, shipping disruption, mineral concentration and policy reversals can all cause investor confidence to fall swiftly. The 2024 autos report by USTR is particularly significant as it emphasizes the weakness established through concentration outside of North America and through ongoing changes to the USMCA rules (USTR, 2024a). In the case of Toyota, it is part of success to create resilience into plant location, sourcing supplier, and powertrain mix. A company that does not pay attention to these shocks can make vehicle sales but will not defend the margins.
[image: ]
Figure 5: Government and chance factors affecting Toyota in the U.S.
[bookmark: _Toc227655433]4. Toyota in the U.S.: market attractiveness and success factors
The company was founded as a spinoff of Toyota Industries, a machine maker started by Sakichi Toyoda, Kiichiro's father. Both companies are now part of the Toyota Group, one of the largest conglomerates in the world. Toyota is a highly competitive foreign company to explore in the U.S. due to the fact that it has gained scale without seeming rootless. Toyota Motor North America announced sales of 2024 of 2.33 million vehicles in the United States and claimed that more than 43 per cent of its total sales were electrified vehicles. It further claimed that it has direct employment of approximately 64,000 individuals in North America, it has 14 manufacturing plants and it has assisted in assembling approximately 47 million cars and vehicles in the region (Toyota Motor North America, 2025). These are important numbers in the sense that they demonstrate that Toyota is not merely exporting the finished product to the U.S.; it is a part of the local production, local employment and local supplier base. Such embeddedness increases the chances of success, since the company is oriented to the political and economic logic of localisation.
Toyota Motor North America (TMNA) is the operating subsidiary that oversees all operations of the Toyota Motor Corporation in Canada, Mexico, and the United States. Its operations include research and development, manufacturing, sales, marketing, after sales and corporate functions, which are controlled by TMNA but sometimes executed by other subsidiaries and holding companies. The company is headquartered in Plano, Texas, with offices in several locations including Georgetown, Kentucky, Ann Arbor, Michigan, Washington, D.C., and New York City.
The U.S. is a desirable, but conditional place politically. The legal environment where Toyota operates is rather stable with good property rights, and deep capital markets, but Toyota has to deal with a maze of emissions, safety, trade, and disclosure regulations. The final rule by EPA 2024, model years 2027 and above, and the fuel economy standards by NHTSA indicate that the industry will remain driven by policy towards more responsible and efficient vehicles (EPA, 2024; NHTSA, 2024a; NHTSA, 2024b). This only works out well to Toyota in case its product mix remains in line with the new policy logic. The hybrid range allows Toyota a compliance edge, as it will be able to mitigate fleet emissions without compelling all customers to buy a BEV. Effectively, the approach of Toyota transforms regulation into a transitionary opportunity rather than considering electrification as a bet or nothing.




The U.S. is also economically attractive as it is a big country that is rich and highly segmented. It is not a market size issue, it is a market fragmentation issue. The U.S. purchasers are more divided by region, income, climate, commuting pattern and charging availability. In 2024, GM reported industry sales in the U.S. of 16.4 million and resilient 16.5 per cent of GM itself which says that several winning strategies can coexist (General Motors, 2025). The 2024 U.S. sales mix of Toyota explains why it is a good fit in that market: it sells price-entry cars, mid-range family cars, SUVs, trucks and luxury cars via Lexus, and promotes electrified cars at the entire range (Toyota Motor North America, 2025). The strategic point is that Toyota does not attempt to capture a single slice of the market; it attempts to be pertinent in numerous slices. The latter is a strength in a market where household budgets are stricter, financing costs are important and consumers tend to look at the overall ownership cost, instead of simply the sticker price (Deloitte, 2024; KPMG, 2024).
The infrastructure situation is also an actual limitation, particularly to a company that needs to fight with both the skepticism of hybrids and the fear of EVs. According to the DOE data, the level of charging availability is on the increase, yet the ICCT analysis continues to claim that the infrastructure implementation needs to increase significantly faster than it is currently implemented to accommodate the mass adoption of EVs by 2030 (DOE AFDC, 2024; ICCT, 2021). That is one reason why the multi-pathway strategy of Toyota makes commercial sense in the U.S. compared to a pure BEV strategy: Toyota has the ability to cater to consumers who seek cheaper fuel prices and lower emissions and do not have to take the risk of investing too much in a charging ecosystem that is yet to be evenly distributed nationwide. The North American environmental report of the company also indicates that Toyota places its strategy in carbon, water, circular economy and biodiversity, which enhances legitimacy with the regulators and communities that are more concerned with the sustainability beyond the tailpipe emissions of the vehicle (Toyota, 2024). Figure 4 and Figure 5 explain why this is important: the market is appealing, but only to those firms, which will be able to address policy, infrastructure and customer convenience at the same time.
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Figure 6: Toyota’s success model in the U.S.
Toyota has a good reputation of reliability, resale value and viable ownership culturally. This is important in the U.S. since the choices to buy an automotive are not the ones of pure technology; it is emotional, financial and status-based. The sustained popularity of Toyota products like Camry, RAV4 and Tacoma prompts a question of whether the brand has mastered the art of delivering mainstream credibility coupled with incremental innovation (Toyota Motor North America, 2025). Simultaneously, the U.S. market is quite competitive and more ready to switch brands, particularly young consumers and EV-interested people. According to a study conducted by Deloitte, it is observed that brand loyalties are being reevaluated by many consumers and that connectivity features are not necessarily mirrored in willingness to pay (Deloitte, 2024). In the case of Toyota, the implication is obvious: the quality of the products is no longer sufficient. The brand needs to combine product credibility with software functionality, online shopping convenience, neighborhood service and apparent EV/hybrid expertise.
The operating logic of Toyota in the United States is more than just an export model. The company possesses local plants, local job base, local supplier relationship and local customer base that is enough to warrant continuous reinvestment. Its 2024 North American sales performance demonstrates that electrified vehicles are no longer a side show; they are the focus of growth of the brand (Toyota Motor North America, 2025). The integrated report of Toyota also suggests that the company is implementing hybrid cars as a sensible interim as it seeks to establish a more expansive multi-pathway approach to electricity and hydrogen (Toyota, 2024; Toyota, 2024b). The importance of that bridge is that it will enable Toyota to target the mainstream American consumer with the desire to have a less expensive fuel bill, high reliability and instant convenience. Whether the company can enter the future market or not is not the question, it is whether the company can enter the future market at the scale without hurting the reliability image that made it strong in the first place.
The balance of fit and flexibility would make Toyota successful in the U.S. in general. Its hybrid-first strategy positioning- its products fit current demand trends, and its local manufacturing structure helps it to cushion against some political and trade shocks that hit its high-importation rivals. The diverse product range, a large network of dealers and a good resale image of the company provides a desirable market position. However, there are still strategic risks. First, in case EV uptake occurs at an extraordinary rate than anticipated, Toyota needs to make sure that its battery capacity and BEV is profound enough to be legitimate. Second, in case policy gets more protectionist or more fragmented, Toyota will have to keep on doing the localisation of value creation in order to escape tariff and compliance risks. Third, in case consumers leave the powertrain logic and transition to software and digital-service logic, then Toyota will have to demonstrate that it can compete both on connected features, and on mechanical quality. It is best, therefore, to conclude that the U.S. is very appealing to Toyota, and the success will only be achieved through maintaining a hybrid bridge and investing more in batteries, digital platforms and regulatory alignment (White House, 2025; EPA, 2024; Toyota Motor North America, 2025).
One last strategy related point is the fact that Toyota must align product architecture and market narrative in order to succeed in the U.S. When the company discusses sustainability, and merely sells cars that are cautious or generic, the strategy will fail. Should it however incorporate practical hybrids, enhance BEVs, local battery investment and excellent dealer service, it can brand itself as the company that provides the right vehicle at the right moment of transition. Such a stance is more justifiable than a pure ideological EV stance since it is closer to the actuality of U.S. consumer behaviour. It also provides Toyota with a good platform to climb to greater charging conditions, stricter emissions policies and more digitalized cars. That is why the market is appealing not because it is easy but because a company with the ability of Toyota can turn its complexity to its benefit.



[bookmark: _Toc227655434]5. Conclusion
On balance, the U.S. automobile market is considered to be one of the most significant and competitive industrial fields in the world. Its size, their level of consumer sophistication and the level of supplier sophistication make it appealing, and its switch to electrification, software-defined vehicles and stricter regulation makes it strategically challenging. The Diamond created by Porter demonstrates that the United States remains to have good factor conditions, advanced demand, robust support industries and intensive competition, yet it also also indicates a discrepancy between the existing abilities and the infrastructure needed on the next stage of development. Toyota is in a good position as it incorporates local embeddedness and strategic flexibility. Its position in the US market, its production base and hybrid product range provide it with a sustainable edge in a market where a number of consumers are still weighing cost, convenience and doubt over the uptake of fully electric vehicles. The most important point is that the U.S. market is still appealing, yet only to those companies, which will be able to combine the product strategy, compliance with the policy, supply chain resilience, and customer trust into the same operating model.
[bookmark: _Toc227655435]Section 2: Reflective account using Gibbs’ cycle
I applied the Gibbs reflective cycle since it offered me a structured approach to transforming research activity into learning. At the description stage, I began by reading the brief and rubric line-by-line, and then identified the major requirements: a 5,000-word report, a country and industry selection, a Porter-based competitiveness analysis, a foreign MNC analysis and a reflective account. After I have made the previous country-company error right and switched the country and company to the United States/Toyota, I constructed the report structure around the task instead of the arbitrary sources. This choice made the report be consistent with the marking guidelines, especially the HD-level requirement of critical analysis, not narrative description (University of Wales Trinity Saint David, 2026).
My first impression was that it might get too broad of a subject. The U.S. automobile industry is massive, and the Toyota presence encompasses manufacturing, sales, batteries, regulation and consumer demand. Initially that was intimidating since there were numerous facts that could be included. Nonetheless, as I mapped the report to some frameworks, the project became easier to handle. I felt more assured when the evidence began to fly towards a common point: Toyota is winning in the U.S. because it is embedded locally, is strategically flexible and suits the current demand conditions. The difficulty lay in remaining critical and not merely parrot company reports of their own success.
The assessment phase revealed that source selection and synthesis were my strongest aspects of the process. I gave preference to the recent, open and authoritative information in the form of the data provided by the U.S. government, disclosures of Toyota itself, and reports of industry-related institutions. That enhanced the non-fictional aspect of the piece and minimized the chances of depending on unsubstantiated arguments. One of the weaknesses was that certain firm reports are inherently promotional and as such, they had to be verified with third party sources like Deloitte, ICCT, Reuters, USTR and DOE. This analogy enhanced the analysis since it revealed the discrepancy between corporate hopefulness and market truth. To illustrate, the belief held by Toyota in its multi-pathway approach is more persuasive when compared to the charging loopholes and consumer reluctance in the U.S.
During the analysis phase, I discovered that the same industry may present itself in different ways based on the lens that is applied. The introduction section indicated the magnitude and financial significance. Porters Diamond also explained the nature of the U.S. competitiveness even when it is under transition pressure. The Toyota section demonstrated that not every great market would automatically lead to success; it depends on how well the strategy of the firm is matched with the country environment. The most valuable lesson was that the competitiveness in the existing auto industry is no longer only about the efficient production of the vehicles. It is concerned with aligning product architecture, charging access, trade policy, battery supply, dealer channels and digital services. That discovery motivated me to make my writing more analytical, since it meant I had to relate evidence and not merely enumerating evidence.
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Figure 7: Gibbs reflective cycle applied to the research process
The overall outcome of the process is my conclusion that a good postgraduate research relies on structure, evidence discipline and judgement. Given that I did the same task again, I would begin much earlier with a source matrix that separates country data, industry data, company data and theory. I would also add a brief note beside each source stating what exactly it is supporting as that would help the argument to be more accurate and the referencing can be handled with a lot of ease. The task also enhanced my skills to contrasting conflicting evidence, to assess the validity of corporate assertions, and to transform the data available to the general public into a strategic competitiveness argument. They are valuable academic skills, as well as business analysis and policy assessment.
Reflectively, the key change made when this was compared to the previous version of the work was not to simply replace the names of the country and the company. The actual change was analytical: I needed to re-consider which facts were relevant, which assumptions were too general and which evidence could be used in support of high distinction argument in the first place. This clean-up report was more powerful as the U.S. market provides more data on the nature of demand, regulation and consumer behaviour and Toyota provides a more entertaining test of a multinational company, which is not only locally integrated but also globally consistent. The mix of that made the project more sensible and more justifiable.
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Figure 3: Porter’s Diamond for the U.S. automobile industry

Competitiveness is strongest when skills, suppliers, demand and rivalry reinforce one another rather
than operate in isolation.
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Figure 4: U.S. demand conditions relevant to Toyota
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Demand conditions are not just about sales volume; they shape which Toyota powertrains, price
points and service promises will win.
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Figure 5: Government and chance factors affecting Toyota in the U.S.
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Chance matters because policy changes, trade friction and supply disruptions can quickly change
the attractiveness of a market.
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Figure 6: Toyota’s success model in the U.S.
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Toyota’s U.S. advantage is not a single product decision; it is a system of product mix, local legitimacy and
operational adaptation.
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Figure 7: Gibbs reflective cycle applied to the research process

The reflection shows how the report moved from data collection to judgement, then to a repeatable
improvement plan.
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Figure 1: U.S. automobile ecosystem and value chain
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The ecosystem works because demand signals, supplier capability, regulation and infrastructure move
together.




