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Abstract
[bookmark: _1zaczhvg1wci]Adopting and maintaining effective strategies is essential for the hotel industry while managing the recruitment and retention process. The following research proposal has discussed the core aspects regarding employee recruitment and retention in the literature review section in order to meet the objectives of the research. With respect to that, understanding the way the external and internal environment affects the recruitment and retention process of the hotel industry is another significant aspect of this research as well. Moreover, based on the identified challenges faced by the organisations this study has recommended some effective strategies to enhance the recruitment process and employee retention rate. 
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[bookmark: _7g9okl1buqu7][bookmark: _Toc148042467]Chapter One: Introduction 
[bookmark: _kdp5mcx3d8o][bookmark: _Toc148042468]Introduction of the research
Radisson Hotel Group is one of the leading hotel brands in the United Kingdom which has expanded its business to over 95 countries across the world. This hotel provides customers with superior accommodations and services that are admired by both national and international guests as well (Radissonhotels, 2023). Besides, this research proposal aims to cover the issues as well as the impacts of external and internal factors on staff recruiting and training. Concerning that, a literature review will justify the objectives of his research using needful information. Eventually, based on the problem some recommendations will also be provided in this proposal. 
[bookmark: _3r8zyd5nsthc][bookmark: _Toc148042469]Background of the research
Understanding the process and strategies for effectively recruiting and retaining staff within the organisation is the core topic of this research to be elaborated. In this context, currently, Hotel Radisson is facing several challenges regarding the procedure of recruitment and retention of their employees. Besides, the challenges that the organisation is facing in the current scenario involve Retirement tide, Automatic Intelligence and more. With respect to that, there are various external and internal factors that are affecting the business of the organisation along with its employee retention rate. In addition, in order to overcome the issues Hotel Radisson needs to follow some effective approaches as well. 
[bookmark: _tyg6ub533y9b][bookmark: _Toc148042470]Aims and objectives
Aims of the research
To understand the consequences of the internal and external business environment on the process of employee recruitment and retention at Radisson. 
Objectives of the research 
1. To assess the impacts of external factors on the approach of recruiting and retaining workers in Radisson. 
2. To identify the internal factors that affect Radisson in the procedure of employee recruitment and retention. 
3. To create adequate strategies to mitigate the issues of various factors to enhance the process of employee recruitment and retention of Radisson. 
[bookmark: _a95qdkhzlst4][bookmark: _Toc148042471]Research rationale
Employee retention and the retirement tide of the employee is an essential factor that is affected by several internal and external factors. The researcher has selected these subjects to understand the possible reasons that facilitate these reasons. For this reason, the researcher is interested in the effects of artificial intelligence on the hotel industry and the reasons for less acceptance of the employees of this technology.  The positive and negative effects of technology and the poor retirement tide incident attracted the researcher's attention to investigate this matter thus, the researcher chose this topic. 
[bookmark: _c78h0qs3gu3y]

[bookmark: _Toc148042472]Chapter Two: Literature Review
[bookmark: _6ymrruhobwhw][bookmark: _Toc148042473]The impacts of external factors on the approach of recruiting and retaining workers in the hotel industry
Political factors
According to Saadaoui et al., (2022), there are various political factors that affect the employee recruitment and retention process of the hotel industry in the United Kingdom. Concerning that, Brexit is one of the significant factors that has a huge impact on the employment sector of the hotel industry. The researcher said that Brexit facilitates political instability in the country and the restriction on travelling this, the chances of employment overseas, this directly reduces the recruitment process and the retention tide of the firm.
Economic factors
Cieslak and Pflueger (2023), said that the inflation rate in the United Kingdom is 6.7 % in the year 2023 and also fluctuates between 6.8 % indicating the turbulence in the economic aspects. Inflation rate and employment have a reverse relationship as inflation rate rises causes unemployment and also reduces the purchasing power of the nation. In relation to this, the real earnings of the employees also get affected by the higher inflation rate. 
Social factors
Gürlek, and Kılıç, (2021) stated that the Covid 19 has a significant effect on the social aspects of the community as this facilitates the employment rate of the hotel industry. The hotel industry drastically suffered from the pandemic as this facilitated lower employee retention and enhanced employee layoff. This in turn enhances the population rate and health consciousness of every individual and also affects the career growth of the employees. 
Technological factors
According to Kaul et al., (2020), artificial intelligence is one of the most important technological factors that creates challenges for employee retention in the hotel industry and also stimulates the employee retirement tide. The researcher also said using artificial intelligence is not always accepted by the employees as this poses a threat to their sustainability in the industry. Apart from this, this technology also helps to support the daily operations of the hotel industry as well as employee retention. 
Legal factors
Mückenberger and Dingeldey, (2022) said that the hotel industry must ensure the employee act and labour laws for the sustenance of the employees. The researchers also stated that the legal age group for retiring from work is 66 years in the United Kingdom. The researcher also said that maintaining these laws must increase employee productivity as well as employee retention in the organisation as this will facilitate the recruitment tide.
Environmental factors
[bookmark: _lp6s5jqhkzdx]According to Karatepe (2021), the hotel industry has suffered many difficulties regarding their sustainability and pollution made by the hotel industry itself that in turn result in less sustained. The researcher also stated that the lack of proper resources and pollution in the hotel industry is relevant to making changes in their environmental policies. For this reason, the industry must take ethical and effective measures to make them sustainable in the environment and support their customer demand.
[bookmark: _jvu6uuyeqina][bookmark: _Toc148042474]The internal factors that affect the hotel industry in the procedure of employee recruitment and retention
Strengths of the hospitality industry 
According to Dogru et al., (2019), the hospitality industry in the United Kingdom is a rapidly growing industry as it involves various internal factors that affect employee retention and recruitment. In this context, in the present day, the hotel industry has adopted the facility of online booking for both national and international customers which is one of the greatest strengths of the hotel industry. Apart from that, there are various staff workers in the accommodation organisations who provide inclusive services to the customers. As stated by Horn, (2009), the soft skills and ability they use to satisfy customers also need to be considered as the strengths of the organisations within the hotel industry. 
Weaknesses of the hospitality industry
As mentioned by Ntounis et al., (2022), currently days, the price of the products and services of the organisations is very much high which is not affordable for each level of the customer. With respect to that, maintaining a high range of services is a significant weakness of the hotels in the United Kingdom. In addition to that, there are several hotels in the United Kingdom which fail to adopt the emerging and advanced technologies within their operation. Consequently, Hattangadi, (2023) stated that it involves a significant lack of customer satisfaction that leads the organisations to a high employee turnover as well. 
Opportunities in the hospitality industry
As mentioned by Carlo, (2021), the hotel industry involves various strengths that enable the organisations to grab numerous opportunities to enhance the business. In this context, due to having a strong online presence and facilities the organisations can attract both international and national customers. Besides, this can strengthen the customer base of the company which leads the firm to significant productivity. In addition, the employee within the organisation can be encouraged by productivity which is very beneficial for their retention. Concerning that, Blayney et al., (2021) stated that organisations can get the opportunity to expand the business market in the global context as well. 
Threats to the hospitality industry 
According to Dimitrios et al., (2020), being one of the growing and demanding segments, the hotel industry can face intense market competition due to not having appropriate and required technologies and management tools. In the present days, customers in the United Kingdom are more likely to get inclusive service which can be provided by using the latest technologies. In this scenario, organisations which do not have advanced technologies can face market competition that can create huge work pressure for the employees. Moreover, natural disasters such as pandemics, climate change and others can also create significant threats to organisations within the hospitality industry. 
[bookmark: _v8u0wk1l39yt][bookmark: _Toc148042475]Adequate strategies to mitigate the issues of internal and external factors can enhance the strategy of employee recruitment and retention in the hotel industry
Lewin’s Change Management model
Unfreeze
According to Harrison et al., (2021), organisations within the hospitality industry can follow the change management model which was proposed by Kurt Lewin. Besides, this theory is very effective for the organisations in order to overcome the challenges. Concerning that, the first stage of this model is unfreezing the operational process of the organisation. Based on this model, organisations need to unfreeze the existing recruitment process to bring effective changes through which the employee retention rate of the organisations can be increased. 
Change
After the process of unfreezing the existing system of recruitment, organisations must implement the desired change to the system as well. In this context, organisations can adopt the technology of Artificial Intelligence within their operations which can minimise human errors and increase the satisfaction level of the customers. With respect to that, bringing this new technological change within the organisation can enhance the retention rate of the workers as well as people can become interested in working in the companies. 
Refreeze 
As stated by Cone and Unni, (2020), Organisations need to evaluate and understand the effectiveness of the change that has been implemented following the previous step of Lewin's model. In this stage, the feedback of the employees needs to be collected on a regular basis in order to comprehend the adaptability of the workers to the newly implemented system. In addition, after completing all the procedure the changes of the organisation needs to be refreezed to enhance the recruitment and retention process of the employees. 
Effective Human Resource Management
Stewart, and Brown, (2019) mentioned that the process of hiring efficient and right people is extremely important in the hotel industry as it is directly linked with providing pleasant service to the customers. Concerning that, organisations should strengthen their Human resources department to recruit properly talented and trained candidate by evaluating their skills, abilities, behaviour and adaptability. This will help organisations to minimise errors in the recruitment process. 
Providing rewards and recognition
As argued by Cote, (2019), retaining employees is a very crucial and significant subject for the hotel industry which involves several aspects to be considered. Concerning that, organisations can provide loyalty rewards as well as arrange recognition programs based on the performance of the employees. This will help the employees stay encouraged and motivated towards their work which can increase the retention rate of the workers. 

[bookmark: _herv784myijv][bookmark: _Toc148042476]Chapter Three: Evaluation and Conclusion
[bookmark: _Toc148042477]Evaluation
[bookmark: _c46r4wtc0tsg][bookmark: _otnypno3pmq]The above section of the literature review has contained several useful information to justify the core aim of the research. With respect to that, the external factors involve various aspects including political, social, economic, technological, environmental and legal. These factors have been evaluated in the literature review to demonstrate their impacts on the procedure of recruiting and retaining employees within the hotel industry. Besides, the consequences of the internal factors are also an important discussion of the literature review section through which the aim of this study has been met. Moreover, adapting relevant strategies like following Lewin's theory and others is an effective way to overcome the current challenges that are being encountered by the hotel industry. 
[bookmark: _Toc148042478]Conclusions 
[bookmark: _82cfnwr3388n]Recruiting and retaining knowledgeable and talented staff in the hotel industry is one of the crucial aspects that enhances the business operation of the organisations. Concerning that, the major problems that are encountered by Hotel Radisson have been identified in this research proposal while managing the recruitment and retention process of the employees. In addition to that, the primary purpose and objectives of this study have been fulfilled through discussion in the literature review. Besides, this section has contained the impact of internal and external factors on the employee retention and recruitment process in the hotel industry along with overcoming strategies. 

[bookmark: _a2cfhza24gax][bookmark: _Toc148042479]Recommendations 
Providing development opportunities
It is highly recommended that organisations within the hospitality industry should provide several promotional and development opportunities to the employees in order to enhance the employee retention rate. With respect to that, employees may become encouraged and more focused on their work by getting career opportunities that can help the organisation retain them for a long period.
Using referrals from existing employees
[bookmark: _q85fvqjottnj]This is also intensely suggested to the hotel industry to obtain more contacts of the candidates from the existing workers of the organisations. Besides, the existing employees better know the job description and facilities of the organisations that can be referred to another candidate to enhance the recruitment process (Socialtables, 2023). 
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