	
	
	



Programme of Studies: BA (HONS) Business Management
Module: Entrepreneurship
Module Code: LCBB 5013
Assignment title: Portfolio – 6 Element Task 3 (Chai Cafe) 
Lecture Name: Vasillios Tavlaridis

Critical Reflection

Creating the Chai Café business plan has given me a great chance to consider my decision-making skills, entrepreneurial qualities, and preparation to start a start-up in the UK hospitality industry. During the planning process, I came to understand that entrepreneurship involves an organised strategy that incorporates financial literacy, strategic thinking, operational planning, and self-awareness, in addition to a creative idea. This reflection evaluates my own development, the challenges I've encountered, and how these have shaped my future aspirations for Chai Café.
The value of leadership and the capacity to successfully lead a team are important lessons. Despite my inventiveness and drive, I realised that managing a café business required better delegating, communication, and decision-making skills (Northouse, 2021). As a potential founder, I must develop confidence in my capacity to oversee performance, inspire employees, and assign work—skills essential to maintaining service quality in a business that deals with clients. Participating in mentorship or leadership development programs could help this growth.
Financial management, which surfaced as a concern throughout the financial plan preparation process, is another important area of growth. It took more technical expertise than I had imagined, comprehending start-up costs, cash flow predictions, pricing strategy, and finance sources. Burns (2020) asserts that in order to guarantee sustainability, small business owners need to be financially capable, particularly in cutthroat industries like hospitality. Making financial estimates for Chai Café made me aware of my present constraints and made me realise how crucial long-term financial planning and budgeting discipline are.
When the café's operations and marketing plan were being developed, strategic planning also proved crucial. I was able to assess outside influences and competitive pressures more impartially by using techniques like SWOT analysis and market research (Johnson, Whittington, & Scholes, 2019). The rationale for selecting a limited company structure and making well-informed choices about branding, client segmentation, and geographic strategy was reinforced by this methodical approach. My ability to think analytically was enhanced by this experience, but it also made it clear that I needed to develop my long-term planning, risk management, and industry research abilities.
My long-term goal is to grow Chai Café into a franchise network that honours chai culture throughout the United Kingdom. Scalability planning, brand consistency, and operational efficiency are all needed to achieve this, in addition to an entrepreneurial spirit. I need to continue learning more about franchising models, regulatory criteria, and quality control systems, as franchise development theories emphasize the importance of standardized procedures and a strong brand identity (Blair & Lafontaine, 2010). Even if this vision is lofty, the planning process has made it easier for me to see both the opportunities and the real-world difficulties.
All things considered, this initiative has enhanced my comprehension of what it takes to become an entrepreneur: creativity, adaptability, resilience, and ongoing learning. I can now establish more specific development goals and take focused actions towards creating a profitable company by critically assessing my strengths and shortcomings. In addition to being a possible business endeavour, the Chai Café idea is a learning experience that has influenced my entrepreneurial thinking.

Key Skills I Learned During This Project

Leadership Skills
· Understanding how to manage a team effectively
· Learning the importance of communication and delegation
· Developing confidence in decision-making

Financial Management
· Creating start-up cost estimates and cash-flow forecasts
· Understanding pricing strategy, budgeting, and break-even analysis
· Learning how to identify suitable funding sources

Strategic Planning & Analysis
· Applying SWOT, PESTLE, and market analysis tools
· Evaluating competitors and identifying unique selling points
· Planning long-term business growth and risk management

Entrepreneurial Mindset
· Building resilience, creativity, and adaptability
· Learning how to think like an entrepreneur in real-world scenarios
· Understanding the practical challenges of starting a business

Marketing & Branding
· Developing a brand identity and value proposition
· Understanding how to reach a target audience effectively
· Building a marketing strategy suitable for a UK café business

Operational Planning
· Designing customer experience and layout ideas
· Understanding staff roles, daily operations, and suppliers
· Learning how to organise the workflow of a café
· Communication & Presentation Skills
· Presenting business ideas clearly and professionally
· Structuring a business plan for academic and practical use
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