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Introduction:
This research examines the event plan for 70s 80s ball, which took place on 8th March 2024 at The Dylan Thomas Centre Swansea. The goal is to assess its efficacy, impact, and potential for improvement. The event, based on providing guests with a retro night to remember, had a defined goal. At the gala, attendees were sure to hear all the beloved hits, such as "Take on Me" and "Sweet Child O' Mine." 

However, the event was about more than just the music; it offered a complete experience. With throwback picture booths and costume competitions, attendees could transport themselves back in time and embrace their inner disco queen or funkadelic superstar. So, grab your disco ball and get ready to shake your groove thing at gala the ultimate retro party that took everyone back to the 80s! 
 
Our 70s 80s ball transported attendees back to the era of disco fever and groovy tunes, inviting them to step into a time machine and get ready to party! The event was a nostalgic remembrance of the unique sounds, fashions, and enthusiasm that defined the disco era of the 1970s and 1980s. 

The attendees prepared their platform shoes, glitter, and bell bottoms as we journeyed back in time for an incredible disco night! A swirl of neon lights, mirror balls, and dazzling décor greeted us, while our DJs took us back to a period when dance floors were full, and the celebration never ended by spinning the biggest disco hits. 

This event is a 70/80s ball held at the Dylan Thomas Centre in Swansea, starting at 7 pm on the 8th of March. An event programme is explaining all of the details and logistics required to organise and carry out a successful conference event. The strategy is often built around SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) goals and objectives, as well as specifying the target audience, scheduling, logistical requirements, marketing activities, and budget. Where it informs the participants of our event what's happening and enables them to plan their day in whichever best suits them. (ICC Belfast, 2024).

Event programme: 
· Organisers will arrive at 5 pm onwards to set up the room and ensure everything is ready for the event 
· The DJ arrives and will set up at roughly 6:30 pm  
· Starts at 7 pm where on arrival guests will be welcomed into the venue with a drink, DJ will also start 
· Time for guests to mingle and meet new people 
· 8 pm nibbles will be presented onto tables for guests to snack on before the main course 
· 8:30 pm Dirty fries and sides will be presented allowing guests to eat 
· At 9:30 the award for best dressed will be presented 
10:45 – 11:00 pm Guests will start to leave and arrive at the after-party destination 

Below you can see the floor plan of The Dylan Thomas Centre where the ball will be held, it will be held on the first floor held in the Vivian Hall. However, the venue is accessible as there are lifts as well as the stairs leading up to Vivian Hall. The area circled in green is where the ball is being held with the bar next to it circled in pink.
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Aims and objectives: 
Our 80s ball's aim and objectives must be SMART goals for a variety of reasons; the event must have a defined set of goals and objectives of what it is to accomplish. Although they may be modified and improved as the project moves forward, the goals and objectives of your event must be established and approved in advance (Daka, P, 2024). Setting goals for the event might come after the general objectives have been decided. These must be determined by the event's many aspects, such as participation, marketing, and financial goals. Objectives are crucial because they offer performance indicators, standards, and aims to strive for. These indicators make monitoring easier and provide metrics for assessment and feedback (Walters, 2022). 

Some aims and objectives for the 80s ball are: 
Aims: 
· Providing a night to remember 
· Being nostalgic, retro 
· Providing enjoyment 

Objectives: 
· Sell tickets – being successful 
· Earn money back 
· Attracting students 
· Promoting music and culture 

As a group there were many different objects of planning techniques we had used, some examples of this are a mind map and Gannt charts. Below is the mind map that was created and used to help plan and decide on. This mind map covered everything from the venue, the perfect date to fit with assignments and the different types of food we can serve.  
[image: ]We also had a set plan of what things needed to be done and by when, this was a group document, below is a detailed description of everything that needs to be done with a small description of who has been assigned which section and the date it needs to be done by. We also did a brief Gantt chart, the research of APM (2021) states that an effective tool for project management of all sizes, a Gantt chart helps with planning and scheduling; it's especially helpful for visualising projects. Project managers can track progress with the use of a Gantt chart, which is a graphical depiction of activities versus time. 
At the beginning of the event planning, me and Scott De LLoyd arranged a meeting on the 7th of February, this meeting took place with Kevin Hodson. During this meeting, many things were discussed such as catering, security, DJ, and how many tables we wanted for example. After attending this meeting several emails went back and forth to Kevin confirming what we wanted right up until the day before the event. 
ADD SCREENSHOTS FROM EMAILS  
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Market research is the process of gathering and analysing information about a market, including consumers, competitors, and industry trends. It helps businesses understand customer preferences, assess competition, and evaluate market potential through qualitative and quantitative methods. This information guides decision-making, strategy development, and maintaining competitiveness (Journal of the Market Research Society, 1968). Understanding the market research also shows the knowledge of the target market, the meaning of this is the demographic, age and even past event experiences that the consumers of this event.  

Understanding historical relevance, customer preferences, and current market trends are all part of the market research process for a 70s-80s disco ball. Examine the competitors, target market demographics, and desired product attributes. Understanding the recent trends and customer needs gives an understanding of current trends. It is critical when preparing an event since it helps organisers to remain relevant, satisfy attendee expectations, and create unique experiences. Organisers may adjust their event to current interests, attract more people, and assure its success by remaining up to date on trends in themes, technology, entertainment, and attendee preferences. After doing market research we found that the ideal theme for the gala was the 70s 80s theme was the best fit at the time, this is because ABBA and other popular music and bands from that era are becoming more popular again. 

Evaluation strategies: 
Event evaluation strategies include examining objectives, gathering attendee input, communicating with stakeholders, analysing data, generating post-event reports, assessing budget performance, comparing to benchmarks, and prioritising ongoing development. These tactics assist organisers in determining success, identifying areas for improvement, and informing future event preparation (Cleave, 2021)
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A marketing event plan specifies the objectives, target audience, event idea, promotional techniques, logistics, timetable, engagement activities, measurement methods, and contingency preparations. It provides a road map for organising and promoting a successful event, guaranteeing alignment with marketing objectives and effective implementation (Wood, 2011). We marketed our event in many different ways the main way was through social media platforms such as Snapchat, Instagram and Facebook.  
We also made marketing posters and videos to help us promote the event, after making the posters we also put them up and around Swansea while also it the university campuses and accommodations. Our marketing started on the 12th of February and then carried on right up until the day of the event. By promoting the event as much as we could and getting the word out about the event, we then sold roughly 68 tickets which cost £15 each.
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The reason for our ticket prices was we wanted to host an amazing night while also attempting to break even. Although we got the venue for free, there were extra costs that needed to be paid to the venue. These costs were £140 for the security for the night and £240 for the buffet on the night. For the marketing materials to promote our event came in at £50 which included 16 A3 posters which were placed around the university and accommodation. The cost for the DJ came in at £300 which included a £25 deposit. We also spent roughly £150 on decorations which also included a welcome drink for our guests, some decorations we had were a backdrop, balloon arch, and 80s sweets across the tables these were just a few of the decorations we had across the room. Below is a rough group table of what we spent on the event.  
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A contingency plan is a proactive method for anticipating and mitigating the effects of unforeseen occurrences or catastrophes on corporate operations. The plan specifies activities, resources, and processes to minimise interruptions and guarantee continuity during various situations. It can assist organisations in surviving incidents or disasters. Plan for contingencies. response, catastrophe recovery, and business continuity plans. (Clark, 2010).  
We have also done a group contingency plan; the plan is as follows:
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[image: ]
[image: ]
A risk management strategy for an event is critical for identifying, evaluating, and reducing possible risks to safety, finances, reputation, and compliance. It provides proactive actions to avert problems, protect funds, manage reputation, assure compliance, and boost resilience, therefore assuring the event's success and safety. Risk management plans have already been developed to prevent or minimise risks (Iaffaldano, D’Onghia, Trojano, 2009).

A risk management plan involves: 
1. Identification: Recognising possible hazards. 
2. Assessment: Determining the likelihood and effect of each risk. 
3. Mitigation: Developing measures to reduce or eliminate hazards. 
4. Prevention: Taking proactive steps to avoid dangers. 
5. Financial Protection: Establishing a budget and obtaining insurance against unexpected losses. 
6. Reputation Management: Maintaining the event's image and brand. 
7. Compliance: Meeting legal and regulatory standards. 
8. Resilience: Developing plans for rapid and effective reactions to unexpected events. 

While running an event, ensuring overall safety at the event is essential. This involves minimizing health and safety risks for those setting up, breaking down, and attending the event to the extent reasonably possible. Health and safety arrangements are vital for event success. They ensure attendee safety, legal compliance, risk mitigation, reputation protection, emergency preparedness, insurance requirements, public confidence, and ethical responsibility.  

Some of these responsibilities can include putting in place health and safety measures to limit risks, giving appropriate risk information, guaranteeing staff competence, monitoring compliance, and assessing health and safety arrangements regularly. 
We were lucky with our event from a health and safety point of view as no one got hurt on the premises and everything ran smoothly. There were no fire drills, and the customers of the event were overall impressed and thoroughly enjoyed the night.  

Reflection on the event: 
Reflecting on the event just over 1 week later, it is clear that the preparation and attention to detail were critical for the success of this event. Although one of the team not being in Swansea due to a health condition this made it difficult at the beginning but after finding ways around it our team then worked hard to define clear objectives and create a detailed event plan that would feature all of our plans and visions for this event. 

Throughout the planning phase, good communication and teamwork developed a feeling of team unity and purpose, allowing us to overcome obstacles and adapt to unexpected events with ease. This allowed us to have a plan for everything that needed to be done by a certain time. Splitting up the jobs made this a lot easier. 

On the day of the event, we arrived at roughly 10 am to start setting up for the day this involved setting up the tables, chairs and decorations to how we wanted and imagined it to be. This took several hours of teamwork and perseverance. At 6 pm we were finishing the balloon arch as the staff for the night arrived along with the DJ, for the last hour it was just finishing up the last bits such as welcome drinks for when the guests arrive.  
At 6:30 pm our classmates started to arrive along with the other guests shortly after. As the night unfolded it was an accomplishment seeing the guests' enthusiastic engagement and excellent remarks confirmed the effectiveness of our efforts. Below are just a few photos from the event.
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The environment was just how we imagined it and added to an outstanding experience for everyone involved. I know this not only from the verbal feedback over the past week but also from some written feedback from the customers.   

Grace Davis said “The 70s/80s ball was a blast! One of the best nights I’ve had. The organisers were professional and did a fantastic job with the theme of the evening. I would attend more events that they create in the future.” 

Tao Jones said “Good concept of theme, good set up/ decor to fit the theme e.g. The photo wall /a good atmosphere/ fun night everyone was happy/a lot of people participated in dancing/the DJ played the right songs for the theme/good amount of seating … things to improve the food buffet choice was limited/needed more interactive things like activities/games”.
Catriona Burns said “The 70s-80s ball was brilliantly organised. The decorations were amazing, and the room was laid out way better than I was expecting. The food was a really good idea and the whole event had been very well planned. I think everyone who went had an amazing time. The only thing that most likely stopped more people from going was the price. I understand the venue and other things had to be paid for, but it may have been more popular at a lower price. Overall, I believe the event was a huge success and everyone who I spoke to there had a wonderful time”.
 Liam Bennett said “The 70s and 80e disco was very good and I enjoyed every second of it the atmosphere was amazing and all the decorations made it that much better I loved the thought behind having a picture area so people can take a picture in front of a personalised board and the DJ choice was brilliant adding in great music and a disco ball was great. There was a buffet with loaded fries and table food to snake on while enjoying the disco…… Things I would think that could have been improved on was the buffet was good but quite basic and some people may not have liked it, but I really enjoyed at and I think it was a huge success would definitely go again”.

As I reflect on the event, I am pleased with what we did together and encouraged to pursue greatness in future endeavours. We also had many positive reviews from the event you can see just some above. However, reflecting on the event I believe that if we had made the tickets cheaper, we would have had more interest in the event. Also, I feel that if there was a change in theme to possible 90s to 2000s when a lot of people that attended the event was around to enjoy it while also having a wider selection of food too. 
Overall, I believe that the event overall went very well, if there was an opportunity to do the event again, I would definitely take it while adding the bits I would change to make it a more successful night. 
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DESCRIPTION | CATEGORY cosT.
VENUERENTAL | Dylan Thomas Centre FREE
MARKETING Posters £50.00
DJ SERVICES Deposit £25.00

Payment after deposit £275.00
DECORATION | 80's Backdrop £5.00

Streamers £.00

Glow in the dark paint £5.00

Glue dots £1.50

Amazon Decorations £80.00
STAFFING FREE
(VOLUNTARY) | security £150.00
CATERING Dylan Thomas Catering. Estimated £240.00
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Finding a sponsor - Lourtney, Mia, Scott

Frorfinding a sponsor, Lourtney had
emaled several companies tofind a
sponsor, however, after a few weeks
waiting, the team had spoken to Penderryn
atthe T Conference, and we are crrently
in contact with them and waitin for an
update

Gantt hart - Courtney

Courtney made the ital Gantt Chartfor
the event. This helped hugely in the
planning process as we could visualy see
what things were finshed and/or
unfinished.

Rk Assessment - Scoft

The ik assessment that Scof created for
ourevent was helpful nthat it hlped the
team identiy rsksthat might be controled
or eliminated. Any event planning process
mustinclude a risk assessment. It outines
the possible hazards associated with
hosting an event, along with the
precautions the organise planto take to
minimise o lessen those isks (Eden.gov.uk

nd)

Belbis Team roles

o understand Fow we viere Eoig to wark
5.3 team, we used Belin'steam roles quiz
By oing this we all understood clarly
where we all stoad within the team
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Evaluation

Details

Marketing - Scott

We came to the conclusion of Scott having
the responsibility of the marketing aspect
ashe has an interest in marketing, and he
enjoys the creation of adverts and being
able to market these. He has a high
following on social media platforms, so it
would make sense if he marketed the event
on his social media. This helped massively
in the overall operation of the event by
having ticket sales.

Ordering decorations - Mia

Mia had the responsibility of choosing and
ordering the decorations for our event. This
was due to Mia being interested in the
creativity of the decorations.
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POTENTIAL RISKS

Venve Capacity (Crowds)
Health and Safety (Ships, Trips, Falls, Fire, Electrical, Medical and Evacuation)
Technical favlts (D] equiptment and Photo booth)
Travel Disruption (Closed roads and increased traffic)
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03 RESPONSE STRATEGIES G

Venve Capacity - Monitor ticket sales, implement a waiting system if needed and consider
staggered entry times to manage crowds effectively
Health and Safety - Conduct thorough risk assessments, have trained medical personnel and
communicate emergency procedures to staff and evacuation points to attendees
Food and Beverage - Work with compliant caterers to meet food safety regulations, monitor food
ion to maintain quality and hygiene standards
Technical faults - Conduct equiptment checks before the event and have backup equiptment if
needed
Travel Disruption - Provide information to allow extra time to travel
Securty - Employed security to monitor access and behaviour, wtg*eh-d-“
communication for
Car Parking - Have clear signage and designated parking areas
Financial - Maintain accurate financial records and budget forecast along with monitoring revenve
streams, adjusting financial plans if needed
Public Relation - Respond promptly to inquiries or concerns from attendees and the public
Regulatory and Legal - Stay informed about relevant regulations, communicate with the venue to
check permits/ licenses needed and maintain documentation and records to demonstrate
requlatory compliance
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Mia Johnson is with Sinead Edwards and 9 others.
% 12 February

Go back in time with the UWTSD International Tourism Events
students in a groovy 70s / 80s Disco Ball.

Ticket costs include:

= A welcome drink

-DJ

- Buffet

= Best dressed 70s and best dressed 80s prizes

Don't miss out on this unforgettable blast from the past!

hitps://fixr.co/event/70s-80s-ball-tickets-240197267
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nexer
EARLYBIRD

£15.00 UNTIL
01/03/24

FRIDAY MARCH 8TH

19:00 PM - 23:00PM

ORGANISED AND RUN BY.
INTERNATIONAL TOURISM AND EVENT
STUDENTS OF UNTSD
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Project

Decide a theme
Book a venue
Book DJ

Order decorations
Sell tickets

Put marketing posters up

Complete academic work
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Everyone v‘ 25th Jan 2024
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Everyone .‘ 16th Feb 2024
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