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Introduction:
Teamwork means people working together by sharing their skills, communicating clearly, and coordinating their efforts to reach the same goals. In this module, I learned more about how teams work and how my own actions can affect the group’s success. When I think about how I usually act I notice that I naturally like to take on the role of organising things. I feel more comfortable when I’m trying to help to organise tasks, to make the goals clear and dividing the work. This fits well with Belbin’s Coordinator and implementations roles which can focus on planning tasks, giving out tasks and making sure the work will get done on time.
     This report looks at my experience working in a small group to plan and give a presentation by using teamwork and communication. I want to explain how my actions affected my team, what problems we faced together and what I have learned about myself as a team member.

Findings: Team development and group behaviour.
At the beginning of our group work everyone was quite shy and quiet which matches Tuckman’s Forming stage. In this stage people are polite, unsure about what they should do and not yet comfortable speaking openly.
     I also felt a bit unsure at first because I was working with new people but my organisational instinct made me want to start the conversation. I introduced myself to everyone. I asked others what task they were comfortable with and suggested that we begin by looking at the presentation requirements. Taking this first step helped the group to feel more comfortable with themselves and getting on task to get the job done.
     As we moved on with our tasks, our group moved into the storming stage, where small disagreements started to show. These were not big arguments, just normal differences in how people like to work, for example some members preferred working on their own while others wanted to check in with the group more often.
     We also had small disagreements about how to split up the presentation sections; one member was slow to reply in the group chat which caused some frustration and made things feel a bit uncertain. According to conflict theory this was a task related conflict which can actually be helpful if handled properly, however I noticed that I often avoided talking directly about the delays because I hoped the problem would fix itself without any confrontation.
     This avoidance showed me that even though I am good at organising tasks I need to become more confident in dealing with problems early on.
     When our group reached the Norming stage communication got better. People started sharing ideas more freely and everyone’s roles became clearer. At this point I helped by summarising our strengths and suggesting a fair way to divide the tasks. As an organiser I naturally took on a co-ordinating role. According to Belbin, co-ordinators help make goals clear and make sure everyone contributes fairly. I encouraged quieter members to share their ideas and checked that everyone understood what they needed to do. This helped build trust and teamwork in the group.
      By the time we were getting ready to give the presentation, we had reached Tuckman’s Performing stage. Our meetings were more focused, everyone communicated more confidently, and the presentation started coming together well. Even the quieter members took part more actively. I felt proud that I helped create a space where everyone felt comfortable joining in. 
My strengths as a team member: 
When I think about my strengths, I believe my organisational skills were very helpful for the group. I naturally took charge of arranging meeting times, helping to divide tasks, and reminding everyone about deadlines. This helped keep the group organised and reduced confusion. I also tried to stay calm and supportive especially when others were unsure about their tasks. This fits with good communication skills which include being clear, encouraging others and listening well.
     Another strength was my reliability. I finished my work on time, shared updates, and joined all our group meetings, some team members even said that my organisation helped them stay focused on tasks. This shows that my behaviour helped the group work well together and be more productive. 

My weaknesses and areas for development: 
Even though organising comes naturally to me this experience showed that over-organising can sometimes be a weakness. I realised that sometimes I took on too much responsibility because I wanted to make sure everything was done correctly and on time. This matches Belbin’s implementer role which can sometimes make someone focus too much on being efficient.
     I also avoided dealing with problems directly, for example, when one member kept replying late, I didn’t want to mention it, instead I tried to change the tasks or do extra work myself. This avoided conflict, but it put too much pressure on me and didn’t help the team improve. Conflict management theory says that talking about issues in a constructive way works better than avoiding them. I now understand that I need to become more confident and assertive when addressing problems.
     Another weakness I noticed was assuming that others understood the plan just because I explained it once. A few times members were unsure about deadlines or what they were supposed to do. This showed me that communication needs to go both ways checking that others understand and encouraging them to ask questions. Listening is just as important as giving instructions. 

Conclusion: 
Overall, this teamwork experience helped me better understand my strengths, challenges, and how I like to work. I learned that I naturally take on the role of an organiser, which helped the team move from being shy and unsure to working more confidently and productively. Using ideas like Tuckman’s stages and Belbin’s team roles helped me see why certain behaviours happened and how my actions affected the group.
     I also noticed areas where I can improve. I need to be more confident in dealing with small problems early, instead of avoiding them. I also want to share responsibility more fairly, instead of taking on extra tasks myself. In the future, I will work on being more assertive, checking that everyone understands tasks, and encouraging more teamwork. These changes will help me be a better team member in future work settings.
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