Black Friday Possible Project? 25 November 2020
Black Friday started in the USA as promotional stunt around the Thanksgiving Holiday. It allowed stores to clear surplus stock before the Christmas rush. In the USA it seems to be less important now and following the growth of online shopping, but it has taken off in other countries.
Collect information NOW!
It might make an interesting project for an assignment or even a dissertation. However, you need to collect information now. Save websites, articles and screen grabs. After the season they might not be available. 
There are academic articles linked to this concept and many more on sales and discounting in general.
Check out Black Friday offers, online and in conventional retailers
I am ashamed to admit that I did start to subscribe to this Beer website (Beer Hawk below) …I think it only serves UK customers. See also my favourite thermal underwear supplier enticing me with some warm winter specials. However, others are more international. Collect examples now for use later. 
I also collect information like this on many other events, sporting, cultural, social (Mother’s Day, Valentine’s day) It is interesting to see the same event through different cultural eyes.
1. Evaluate how they are promoting Black Friday. Building tension, making offers you cannot refuse, making you feel silly, stupid or neglectful if you don’t buy. Is this the same in all countries?

2. If you can check what the same company is doing and communicating in different markets/countries I used Sports Direct when I lived in Malaysia. I also bought from it when I was in India.


3. Some communications are used simply to make sure the brand stays in the public view. Maybe this is what Swansea City are doing see link below. 
Swansea City FC free magazine. I am a registered supporter and have season tickets. This is especially for those of you missing live football…sent to me as a Black Friday offer.
https://issuu.com/swanseacityafc/docs/swans-20-21-sheffield-weds-digital-programme-v01?_ccCt=La9ePDpkCVDv%257erPA45BQ_81HyuDrXGnJ75wXstvXZo5xtrPx3yswFBJmSI1kxtpP

4. Are their Black Friday deals linked to their conventional shops? E.g. Click and Collect, view and then buy online? Etc.


5. Are there some products for which Black Friday promotions would be inappropriate?

6. Is the colour Black significant? An attraction of repelling factor? There will be different cultural and linguistic factors in your interpretation.


7. What is the Consumer association’s best advice? https://www.which.co.uk/news/2020/11/85-of-black-friday-products-arent-the-cheapest-theyve-ever-been/ 

8. Many articles focus on shopper and others bad behaviour, which even can become criminal. See abstract below and PDFs on this tile.

9. Many see it as unethical manipulation of consumers. What do you think?

10. Are some customers for some products able to protect themselves? What product promotions do we need to have some protection for?

Abstracts

Shopping with violence: Black Friday sales in the British context

Oliver Smith, Thomas Raymen
First Published October 21, 2015; pp. 677–694
Journal of Consumer Culture
This article argues that the 2014 adoption of the US shopping tradition of Black Friday sales to stores and supermarkets in the United Kingdom and beyond represents an important point of enquiry for the social sciences. We claim that the importation of the consumer event, along with the disorder and episodes of violence that accompany it, are indicative of the triumph of liberal capitalist consumer ideology while reflecting an embedded and cultivated form of insecurity and anxiety concomitant with the barbaric individualism, social envy and symbolic competition of consumer culture. Through observation and qualitative interviews, this article presents some initial analyses of the motivations and meanings attached to the conduct of those we begin to understand as ‘extreme shoppers’ and seeks to understand these behaviours against the context of the social harms associated with consumer culture.

Antecedents of consumer misbehaviour on Black Friday: A social responsibility view
Lennon, Sharron J. 1 ; Lee, Jaeha 2 ; Kim, Minjeong 3 ; Johnson, Kim K. P. 4 
Fashion, Style & Popular Culture, Volume 1, Number 2, 1 March 2014, pp. 193-212(20)
Consumer misbehaviour is non-normative behaviour in consumption situations and is a form of socially irresponsible behaviour motivated by self interest. Consumer misbehaviours have been widely reported on Black Friday (BF), the day after Thanksgiving in the US when retailers offer ‘doorbuster’ deals. Based on the exchange paradigm and the General Aggression Model (GAM), five hypotheses were developed and tested with structural equation modelling using data from BF shoppers (N=260). Results found that the presence of unpleasant fellow customers positively influenced perceptions of inequity, while crowding negatively influenced perceptions of inequity. Perceptions of crowding negatively affected consumer misbehaviour on BF, while the presence of unpleasant customers inflated consumer misbehaviour on BF. A positive relationship was found for perceptions of inequity on BF consumer misbehaviour. Both presence of unpleasant fellow customers and perceived crowding had significant indirect effects on BF consumer misbehaviour via perceptions of inequity. We show how BF misbehaviour is socially irresponsible and use a social responsibility framework to interpret results and suggest solutions that fairly balance the needs of all stakeholders.

A Perfect Storm for Consumer Misbehavior: Shopping on Black Friday
Sharron J. Lennon, Kim K. P. Johnson, Jaeha Lee

First Published March Lennon SJ, Johnson KKP, Lee J. 92011) A Perfect Storm for Consumer Misbehavior: Shopping on Black Friday. Clothing and Textiles Research Journal. 
Consumer misbehavior that harms other consumers and/or retailers has occurred recently during Black Friday (BF) sales. Using a combination of theoretical perspectives, the purpose of our research was to gather information about BF shopping to use in questionnaire development, to investigate potential relationships among the variables identified, and to suggest ideas for future research. From a survey of BF shoppers, we found shoppers who perceived they expended effort planning for and shopping on BF were likely to misbehave. We also found BF shoppers who expended effort planning and executing their BF shopping tended to score high on trait impulsivity. While this may seem contradictory, it can be explained by considering that people who expend effort in their BF planning may cognitively plan their BF activities and then take advantage of unplanned deals along the way. Our results support premises of the general aggression model to explain consumer misbehavior on BF.
Effects of emotions, sex, self-control, and public self-consciousness on Black Friday misbehavior
情绪、性别、自控力以及公共自我意识对黑色星期五不当行为的影响
Sharron J. Lennon [image: ],Minjeong Kim [image: ],Jaeha Lee [image: ] &Kim K. P. Johnson [image: ]
Pages 163-179 | Received 15 Sep 2016, Accepted 19 Apr 2017, Published online: 02 Jun 2017
Sharron J. Lennon, Minjeong Kim, Jaeha Lee & Kim K. P. Johnson (2017) Effects of emotions, sex, self-control, and public self-consciousness on Black Friday misbehavior, Journal of Global Fashion Marketing, 8:3, 163-179
Addressing the growing adoption of Black Friday (BF) promotions and related BF misbehavior in the US and elsewhere, we examined the mechanism by which emotions, self-control, and public self-consciousness impact BF consumer misbehavior. We also investigated to what extent women and men differ with regard to how these variables affect misbehavior on BF. Student participants were former in-store BF shoppers (n = 411) who completed an online questionnaire. Emotions evoked via scenarios simulating realistic BF shopping situations affected the likelihood of engaging in BF misbehavior for both men and women. Both negative emotion (anger) and positive emotion (thrill) increased the likelihood of misbehaving on BF. There were sex differences in how self-control and public self-consciousness impacted BF misbehavior. For men, self-control had both a direct and moderating effect on the likelihood of BF misbehavior, but it had no impact on women. Self-control reduced men’s likelihood of misbehavior despite anger aroused on BF. For women, public self-consciousness moderated how anger affected misbehavior likelihood, but not for men. Findings offer new insights into factors fueling and inhibiting potential misbehavior on BF.
感恩节后的第一天是黑色星期五，这一天美国零售商会开展“开门大抢购”的促销活动。购物者争抢便宜商品，在争抢的过程中会出现打架、喷胡椒、喷雾以及踩踏的现象，导致一部分顾客受伤。黑色星期五也就由此落下了恶名。大众媒体作家指出，黑色星期五的不当行为可能是由人的情绪所引起的。研究人员对黑色星期五的不当行为做过研究，但并未涉及情绪因素。本研究的目的是从心理学角度探讨引起黑色星期五不当行为发生的前提：（1）积极与消极情绪、自控力以及公共自我意识如何影响黑色星期五不当行为；（2）自控力和公共自我意识如何减轻消极情绪对黑色星期五不当行为的影响；（3）在情绪对不当行为的影响方面，男性和女性之间存在的差异。
576名黑色星期五购物者完成了网上调查；分析中包含411位（男129人，女282人）在黑色星期五商店里消费的顾客。受测者平均年龄25.8岁（标准差8.2），其中超过一半的人曾在黑色星期五商店或在网上购过物。所有量表均有足够的可靠性。探索性因子分析（EFA）在确定了原始量表中各维度的同时，又发现了两个新的情绪因素，即愤怒和恐惧。为了对黑色星期五不理智行为进行评估，购物者需要说明他们出现一系列黑色星期五不当行为的可能性。第二个衡量不当行为的方法标准 – – 行为功能失调严重性（DS）用以评估一个人在黑色星期五这一天的行为不可容忍且不合时宜的可能性。
运用多群路径分析和卡方差异检验，我们发现女性和男性在四个方面存在很大差异：（1）愤怒如何影响功能失调严重性；（2）自控力如何缓和愤怒与黑色星期五不当行为发生可能性之间的关系；（3）公共自我意识如何缓和愤怒与黑色星期五不当行为发生可能性之间的关系；（4）公共自我意识如何影响黑色星期五不当行为发生的可能性。对男性和女性而言，愤怒和恐惧均会引发黑色星期五不当行为，并且功能失调的严重性会加大黑色星期五不当行为发生的可能性。愤怒只会加重男性的功能失调严重性。不同的性格特征缓和了愤怒对黑色星期五不当行为的影响程度。对女性而言，公共自我意识对黑色星期五不当行为发生的可能性有直接的积极影响，并能缓和这种行为。
女性处于愤怒状态时，公共自我意识会抑制发生黑色星期五不当行为的可能性。然而，愤怒积聚到一定程度后，公共自我意识会有相反的效果，而且公众型（非公众型相对）的女性更容易出现黑色星期五不当行为。公共自我意识对男性没有影响。对男性而言，自控力对黑色星期五不当行为有直接、间接以及缓和作用。在极度愤怒的情况下，自控力强（与自控力弱相对）的男性更不易出现黑色星期五不当行为。自控力对黑色星期五不当行为发生的可能性及减轻功能失调严重性有间接影响。对女性而言，自控力不会影响黑色星期五不当行为发生的可能性。
这些调查发现丰富了黑色星期五不当行为的研究成果，为黑色星期五不当行为领域的研究提供了新的见解。之前的黑色星期五不当行为研究通常假设男性和女性会表现出相似的行为，而本研究提供的实验性证据证明了在研究性格能否调节因愤怒而产生黑色星期五的不理智行为时，男性和女性之间存在很大差异性。未来的实验或许将研究可能会导致女性黑色星期五不当行为发生的愤怒和公共自我意识的等级程度。

Examples:
· Ospreys Rugby deals: 
https://shop.ospreysrugby.com/christmas/promotions/black-friday-deal-3/ 
[image: ]

· Sports Direct


https://www.sportsdirect.com/sale 
			[image: SPORTSDIRECT.COM]
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		*Max voucher value: £100. Offer ends 23:59 GMT 30/11/20.



	




	

		
		Our trending products that we know you will love. We've made your Black Friday shopping spree easy.
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· Beer Hawk Black Friday
https://beerhawk-news.co.uk/265V-74V3J-B7BAAD69DEBC4EABWBW7X1DA5CE5691B094E1A/cr.aspx


						

		View in browser
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			Hurry! Wednesday’s deal ends in…
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		Eyup Steve,






	We've got another day of epic deals up for grabs in our Black Friday Sale - these amazing offers won’t be around for long so grab them before they’re gone!

And although you haven’t been selected to win a prize today, we know you’re going to feel like a winner with these beery offers.

Don’t forget to check your emails each day to see if you’re one of the lucky few that have been chosen to win some incredible prizes!
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			Today's Black Friday Deals
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	Leffe Monster Pack (30 Beers)

41% off individual RRP!

15 Browns and 15 Blondes for a Leffe Brewing monster pack worth its weight in gold! Legendary craft beers at unbeatable value.

Only £35!
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		Camden Monster Pack (48 Beers)

51% off individual RRP!

Two dozen lagers, two dozen ales; what more could you ask for in a craft beer monster pack?! This deluxe mixed case includes the infamous Hells Lager and Camden Pale Ale.

Only £52!
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			Goose Island Monster Pack (48 Beers)

43% off individual RRP!

A perfectly balanced duo: Goose Island IPA and 312 Urban Wheat. Crack open a delightfully, citrus-packed IPA followed by a full-bodied, smooth wheat ale.

Only £52!
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		SHOP TODAY'S DEALS!
















	
· Damart famous for thermal underwear. 

Seen by some as outdated HOWEVER the company is reinventing itself to cater for outdoors sports, activities and other activities needed for protection from the cold. Not just for your granny!

https://www.damart.co.uk/C-178573-mens 




[image: Damart - Thermal clothing and underwear as well as a range of quality fashion and footwear items for ladies and men.]
0871 423 0000
 
Request a free catalogue
Top of Form
Bottom of Form
· CHRISTMAS
· WOMENS
· MENS
· LINGERIE & NIGHTWEAR
· FOOTWEAR
· HOME & GARDEN
· THERMALS
· SALE
[image: 25% off everything - use offer code 19183]
· MENS
· SIZE GUIDE
· CLOTHING
· TOPS & T-SHIRTS
· KNITWEAR
· TROUSERS & SHORTS
· COATS & JACKETS
· LEISUREWEAR
· ACCESSORIES
· FOOTWEAR
· UNDERWEAR
· BRIEFS & BOXERS
· SOCKS
· NIGHTWEAR
· SLIPPERS
· BOUTIQUES
· MULTIBUYS
· THERMALS
[image: 25% off everything - use offer code 19183 - Shop Mens For Less]
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