· The nature of the problem is shown by the ‘shrinking sales’ and ‘waning customer interest’. This problem appeared because Gap failed to remain relevant in front of their customers, and they did not adjust to their needs. This is one of the main reasons that customers bought from Zara or H&M instead of Gap. The scope is that Gap, as a company, is the most affected by this, as well as its employees. The impact that this problem has is huge, meaning that the company can close, if it constantly loses money, the employees can lose their jobs, and, looking at the bigger picture, many families can lose a source of income. 
· The strengths that Gap has are: 
· ‘about 12000 employees working at its corporate level’
· the company is focused on solutions ‘we are taking steps to prudently manage expense while positioning the company to emerge from this environment and win’
· owns multiple labels: Gap, Banana Republic, Old Navy, Athleta, Hall City, Intermix and Janie and Jack. 
The threats that Gap has are: 
· ‘economic impact of COVID-19’
· ‘enormous financial strain’
· online e-commerce channels ‘simply cannot make up for having stores closed’
· ‘cheaper, more fashionable alternatives like Zara and H&M’
· ‘negative sales growth, even as they offered deep discounts to drive customers into stores’. 
· The Economic factor of PESTLE is very important for Gap, because, due to the pandemic, the retailer was forced to close more than 3300 stores, to furlough about 80000 employees and to let go ‘at least 10 percent of its corporate employees.’ Moreover, the company had to borrow $2.3 billion to cover the loss. By being already in a difficult economic position due to the ‘shrinking sales’, the company is fragile in front of the economic changes that appeared in the context of COVID-19. This factor forced the company to close its stores, which were the main source of income for the company, to let go to many employees and created confusion. This problem is difficult because it affects not only the company, but all the people who are working for Gap and his labels, their families, their income, and it is difficult. At the same time, this factor affected the customers, because everyone wants to keep their money to buy essentials. Now that the incomes all around the world are lower, people will not want to waste their money on clothes, unless it is necessary. I think that this factor is important for Gap because they need to come up with a plan to save the company from closing. If they will not succeed to do so, the impact will be bigger for everyone involved, including many families. 
