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Introduction & Background o,

® Rapid growth of remote working post-COVID-19.

® Crucial role of leadership communication for
remote team success.

® Main challenges: isolation, unclear
communication, reduced motivation.

(McKinsey and Company , 2022)
(Contreras et al., 2020)
(CIPD, 2023) e o o o o




Research Aim

To evaluate how leadership communication strategies
affect employee performance and engagement within
remote work environments.

o

(Men et al., 2021) /
(Bartsch et al., 2021)
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strategies used remotely.

To examine relationships
between these strategies and
employee performance.
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To explore how communication
impacts employee engagement
remotely.

To develop practical
recommendations to enhance
(Klonek et al., 2022) leadership communication

effectiveness.
(Bartsch et al. , 2021)
(Osborne and Hammoud, 2023)
(Shokrollahi, 2023)



Literature
Context (Key

Theories & Gaps) Key Theories:
 Leader-Member Exchange (LMX) Theory

« Transactional Model of Communication

« Social Exchange Theory

/ Research Gap:

« Limited empirical evidence on remote leadership communication effectiveness post-COVID-19

/

(Banks et al., 2022)
(Sivunen and Laitinen, 2023)
(Cropanzano et al., 2023)
(Antonacopoulou and Georgiadou, 2023)



Methodology

O veryv i ew « Approach: Mixed Methods (Quantitative + Qualitative)

« Qualitative method: Semi-structured interviews (6-10 remote leaders)
« Quantitative method: Online surveys (50-100 remote workers)
« Data Analysis:

« Interviews: Thematic analysis

- Surveys: Statistical analysis (descriptive statistics, correlation

analysis)
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(Creswell and Creswell, 2023)
(Braun and Clarke, 2022)
(Saunders et al., 2023) —




Sampling

Approach

» Interviews: Purposeful sampling (leaders from diverse sectors)

- Surveys: Convenience sampling (via online professional networks, e.g., LinkedIn, Facebook groups,

/ organisational contacts)

(Patton, 2022)
(Saunders et al., 2023)
(Tegan George, 2025)




ETHICAL

CONSIDERATIONS

Clear, informed consent from participants

Data privacy, confidentiality, and anonymity are ensured

The right to withdraw is explicitly communicated

GDPR-compliant data handling

(Bell and Waters, 2022)
(Bryman and Bell, 2023)
(Saunders et al., 2023)

(ICO, 2023)




SIGNIFICANCE OF THE
STUDY

Provides evidence-based insights into effective leadership communication strategies for remote work

Supports leaders in enhancing team productivity and engagement

Addresses critical organisational concerns for remote/hybrid working contexts

(Alward and Phelps, 2023)
(Osborne and Hammoud, 2023)
(Georgiadou and Antonacopoulou, 2023)




Project Timeline

(Bryman and Bell, 2023)
(Creswell and Creswell, 2023)
(Bell and Waters, 2022)
(Saunders et al., 2023)
(Braun and Clarke, 2022)

Task Timeline
Literature Review Completion Week 1 (4th June 2025)
Questionnaire & Interview Design Weeks 1-2
Ethical Approval & Participant Consent Wees 2 -3
Data Collection (Interviews & Surveys) Week 3
Data Analysis (Qualitative & Quantitative) |Weeks3-4
Initial Findings & Recommendations Draft | Week 4

Final Editing and Proposal Submission

Week 4 (4th July 2025)




REFERENCE LIST

Alward, E. and Phelps, S. (2023) ‘Effective Virtual Leadership Communication and Employee Trust in Remote Teams’, Journal of Organizational Effectiveness: People and Performance, 10(1), pp. 42-57.
https://doi.org/10.1108/JOEPP-07-2022-0126.

Antonacopoulou, E. P. and Georgiadou, A. (2023) 'Leading through crisis: rethinking leadership practices post-COVID-19', Leadership & Organization Development Journal, 44(2), pp. 251-265. https://doi.org/10.1108/LODJ-
07-2022-0289.

Banks, G. C., Dionne, S. D., Sayama, H. and Mast, M. S. (2022) 'Leader—member exchange and leadership emergence: Meta-analytic findings and implications for research and practice', The Leadership Quarterly, 33(6), pp.
101-117. https://doi.org/10.1016/j.leaqua.2021.101573.

Bartsch, S., Weber, E., Biittgen, M. and Huber, A. (2021) 'Leadership matters in crisis-induced digital transformation: how to lead service employees effectively during the COVID-19 pandemic', Journal of Service
Management, 32(1), pp. 71-85. https://doi.org/10.1108/JOSM-05-2020-0160.

Bell, J. and Waters, S. (2022) Doing Your Research Project: A Guide for First-time Researchers. 8th edn. London: Open University Press.

Braun, V. and Clarke, V. (2022) Thematic Analysis: A Practical Guide. 2nd edn. London: SAGE Publications.

Bryman, A. and Bell, E. (2023) Business Research Methods. 6th edn. Oxford: Oxford University Press.

Chartered Institute of Personnel and Development (CIPD) (2023) Employee Engagement and Motivation in Remote Work: Post-Pandemic Insights. Available at: https://www.cipd.co.uk/ (Accessed: 4 June 2024).

Contreras, F., Baykal, E. and Abid, G. (2020) ‘E-Leadership and teleworking in times of COVID-19 and beyond: what we know and where do we go’, Frontiers in Psychology, 11, pp. 1-11.
https://doi.org/10.3389/fpsyg.2020.590271.

Creswell, J. W. and Creswell, J. D. (2023) Research Design.: Qualitative, Quantitative, and Mixed Methods Approaches. 6th edn. Thousand Oaks, CA: SAGE Publications.

Cropanzano, R., Dasborough, M. T. and Weiss, H. M. (2023) 'Social exchange theory: implications for organizations', Annual Review of Organizational Psychology and Organizational Behavior, 10, pp. 1-25.
https://doi.org/10.1146/annurev-orgpsych-020621-052500.

George, T. (2025) ‘Mixed Methods Research | Definition, Guide & Examples’, Scribbr, 14 January. Available at: https://www.scribbr.com/methodology/mixed-methods-research/ (Accessed: 5 June 2025).

Georgiadou, A. and Antonacopoulou, E. P. (2023) ‘Re-imagining leadership and management practices for the post-pandemic workforce: Lessons from COVID-19°, Journal of Business Research, 165, pp. 1-12.
https://doi.org/10.1016/;.jbusres.2023.113997.

Information Commissioner’s Office (ICO) (2023) Guide to the General Data Protection Regulation (GDPR). Available at: https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-
regulation-gdpr/ (Accessed: 1 June 2024).

Klonek, F. E., Kanse, L., Wee, S. and Runhaar, P. (2022) 'Did the COVID-19 Lock-Down Make Us Better at Working in Virtual Teams? Team Processes and Outcomes During the COVID-19 Pandemic', European Journal of
Work and Organizational Psychology, 31(5), pp. 647—663. https://doi.org/10.1080/1359432X.2021.1997744.

McKinsey & Company (2022) The future of remote work: Reinventing how we communicate and collaborate. Available at: https://www.mckinsey.com/ (Accessed: 2 June 2024).

Men, L. R., Qin, Y. S. and Jin, J. (2021) 'Fostering employee trust via effective supervisory communication during the COVID-19 pandemic: Through the lens of motivating language theory', International Journal of Business
Communication, 59(2), pp. 193-218. https://doi.org/10.1177/23294884211020491.

Osborne, S. and Hammoud, M. S. (2023) 'Effective employee engagement in the new hybrid world', Strategic HR Review, 22(2), pp. 66—70. https://doi.org/10.1108/SHR-10-2022-0051.
Patton, M. Q. (2022) Qualitative Research & Evaluation Methods: Integrating Theory and Practice. 5th edn. Thousand Oaks, CA: SAGE Publications.
Saunders, M. N. K., Lewis, P. and Thornhill, A. (2023) Research Methods for Business Students. 9th edn. Harlow: Pearson Education.

Shokrollahi, N. (2023) ‘Employee Engagement in the Era of Remote Work: Strategies for Innovation and Productivity’, International Journal of Innovation Management and Organizational Behavior, 3(1), pp. 122—128.
https://doi.org/10.61838/kman.ijimob.3.1.15.

Sivunen, A. and Laitinen, K. (2023) 'Communication practices for effective virtual teamwork in post-pandemic organizations', Journal of Communication Management, 27(2), pp. 147-163. https://doi.org/10.1108/JCOM-10-
2022-0099.



https://doi.org/10.1108/JOEPP-07-2022-0126
https://doi.org/10.1108/LODJ-07-2022-0289
https://doi.org/10.1108/LODJ-07-2022-0289
https://doi.org/10.1016/j.leaqua.2021.101573
https://doi.org/10.1108/JOSM-05-2020-0160
https://www.cipd.co.uk/
https://doi.org/10.3389/fpsyg.2020.590271
https://doi.org/10.1146/annurev-orgpsych-020621-052500
https://www.scribbr.com/methodology/mixed-methods-research/
https://doi.org/10.1016/j.jbusres.2023.113997
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/
https://doi.org/10.1080/1359432X.2021.1997744
https://www.mckinsey.com/
https://doi.org/10.1177/23294884211020491
https://doi.org/10.1108/SHR-10-2022-0051
https://doi.org/10.61838/kman.ijimob.3.1.15
https://doi.org/10.1108/JCOM-10-2022-0099
https://doi.org/10.1108/JCOM-10-2022-0099

Yy Prifysgol Cymru
Y Drindod Dewi Sant

LN/ University of Wales
Trinity Saint David




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

