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[bookmark: _Toc131458607]Introduction
This report delves into the practical application of recognized problem-solving tools and techniques to identify and suggest solutions for a work-based problem. Koppenjan  et al. (2004) cited that the problem in question could be drawn from past or current work experience or an agreed-upon situation, as mutually discussed with the lecturer.
The report encompasses a wide range of problem-solving aspects, including defining a complex problem in the workplace, assessing its scope and impact, and gathering information to inform the decision-making process. Additionally, it explores the proposal of alternative solutions to the problem, using a decision-making technique to evaluate a range of options to identify the most viable one. The report also highlights the development of a plan for implementing the solution and communicating it to stakeholders.
The report aims to demonstrate how problem-solving tools and techniques can be put into practice effectively in a work-based scenario to identify, evaluate, and suggest solutions to a complex problem for Bumblebee restaurant, UK. Furthermore, it emphasizes the importance of considering stakeholders' interests to achieve a satisfactory outcome.

[bookmark: _Toc131458608]The workplace problem
The complex problem identified at Bumblebee Restaurant in the UK pertains to marketing failure, resulting in fewer sales. The impact of the problem is significant, as it affects the restaurant's overall profitability and sustainability. It also affects the morale of the staff, who may feel demotivated due to decreased business, which could further impact the quality of service provided to customers.
[bookmark: _Toc131458609]Scope of the problem
The scope of the issue includes a lack of effective marketing strategies and campaigns, poor branding, and inadequate promotion of products and services. This has led to reduced foot traffic, decreased revenue, and negative impacts on the restaurant's brand reputation.
[bookmark: _Toc131458610]Impact 
In the long term, continued marketing failure could lead to the closure of the restaurant or, at the very least, severely restrict its potential for growth and success. Thus, this complex problem requires immediate attention and effective solutions to restore the restaurant's profitability, enhance its reputation, and ensure its long-term sustainability.
[bookmark: _Toc131458611]Analysing information
[bookmark: _Toc131458612]Root Cause analysis 
To conduct a thorough analysis of the complex problem facing Bumblebee Restaurant, a Root Cause Analysis (RCA) approach can be used. Muhammad et al. (2021) this involves using a cause-and-effect analysis technique, also known as a Fishbone diagram, to identify the possible causes of the marketing failure.
People, Process, Product, Promotion, Physical evidence, and other relevant factors are the key categories of the Fishbone diagram that makes higher impact. Within each category, specific factors related to the marketing failure would be identified and listed as possible causes.
Once the possible causes have been identified, data and information collected through various sources, such as customer feedback, sales reports, and marketing metrics, can be analysed to filter out the possible root causes. 
For example, if customer feedback indicates that the menu offerings are not appealing, then the root cause may be related to the product category. Alternatively, if Bumblebees social media presence is lacking, then the root cause may be related to the promotion category.
By identifying the actual root causes, Bumblebee Restaurant can develop effective solutions that target the underlying issues and improve the marketing performance. This analysis will help to ensure that the solutions implemented are well-informed, targeted, and have a greater chance of success in addressing the complex problem.

[bookmark: _Toc131458613]Applying situational analysis models
[bookmark: _Toc131458614]PESTLE Analysis
Political: The political factors influencing the restaurant industry include government policies, regulations, and taxation (Westmaas, 2022). The Bumblebee Restaurant is affected by changes in government policies regarding food safety and hygiene, licensing requirements, and minimum wage. 
Economic: The economic factors influencing the restaurant industry include consumer spending, inflation, and economic growth. The Bumblebee Restaurant is affected by changes in consumer preferences and buying behaviour, which may impact sales and profitability. 
Social: The social factors influencing the restaurant industry include demographic trends, cultural beliefs, and lifestyle changes (Nonis and Hudson, 2019). The Bumblebee Restaurant is affected by changing customer preferences for healthy food options, dining experiences, and convenience. customers.
Technological: Constant technology advancement is helping in different areas that allows to manage and secure overall activities in the right direction. The Bumblebee Restaurant can leverage technology to streamline its operations, improve efficiency, and enhance the customer experience. However, technology can also present challenges, such as increased competition from online food delivery platforms.
Legal: Downturns and legal restrictions may also impact the restaurant industry, resulting in decreased demand and reduced profits.
Environmental: The environmental factors influencing the restaurant industry include sustainability, waste management, and climate change (Garechana et al., 2022). The Bumblebee Restaurant can adopt sustainable practices to reduce waste, conserve energy, and promote environmental responsibility. However, these practices may come with additional costs, which may impact the restaurant's profitability.

[bookmark: _Toc131458615]SWOT Analysis
Strengths: The Bumblebee Restaurant's strengths include its location, high-quality menu offerings, and experienced staff. The restaurant's central location in a busy commercial area attracts a steady flow of customers. The restaurant's menu offerings are well-regarded by customers and are prepared by an experienced and talented team of chefs.
Weaknesses: The Bumblebee Restaurant's weaknesses include its marketing strategy, limited seating capacity, and outdated website. The restaurant's marketing efforts have not been effective in attracting new customers or retaining existing ones. The limited seating capacity results in long wait times during peak hours, which can deter customers. The outdated website does not provide accurate information or an easy-to-use interface.
Opportunities: The Bumblebee Restaurant's opportunities include expanding its menu offerings, exploring new marketing channels, and investing in technology. The restaurant can add new and innovative menu items to attract new customers and retain existing ones. The restaurant can also explore new marketing channels, such as social media and influencer marketing, to increase brand awareness. Investing in technology, such as online ordering systems, can improve efficiency and enhance the customer experience.
Threats: The Bumblebee Restaurant's threats include increasing competition, economic downturns, and changes in consumer preferences. Economic downturns and recessions can also impact the restaurant industry, resulting in decreased demand and reduced profits. The restaurant faces increasing competition from new and established restaurants in the area, which can impact sales and profitability. 

[bookmark: _Toc131458616]Range Of Alternative Solutions
There are several alternative solutions that Bumblebee Restaurant can consider solving its marketing failure. Here are three possible solutions:
Solution 1: Rebranding and Refocusing
The restaurant could consider rebranding and refocusing its marketing efforts to attract a new customer base. 
Solution 2: Menu Redesign and Special Offers
The restaurant could review its menu offerings and consider redesigning them to appeal to customers (Tanaiutchawoot et al., 2020). Additionally, it could offer special deals or promotions to encourage customers to try new menu items and return for future meals.
Solution 3: Partnership and Collaboration
The restaurant could explore partnership and collaboration opportunities with local businesses or events to increase exposure and generate interest. This may involve sponsoring community events, partnering with local food bloggers or influencers, or collaborating with nearby businesses to offer joint promotions.
[bookmark: _Toc131458617]Evaluation Of Alternative Solutions
To evaluate these solutions, a weighted decision-making matrix can be used. The matrix would consider factors such as the feasibility of implementation, the cost and resources required, the potential impact on revenue, and the alignment with the identified root causes of the marketing failure.
Another method of evaluation could be to conduct separate PMI analyses for each solution (Spielman et al., 2021). This would involve identifying the positives, negatives, and interesting aspects of each solution and weighing them against the root causes of the marketing failure.
Ultimately, the most appropriate solution would be one that is feasible, cost-effective, and aligned with the root causes of the marketing failure while also having the potential to increase revenue and customer engagement.
To evaluate the suggested alternative solutions, we will use a weighted decision-making matrix to determine the most appropriate solution based on a set of criteria.
[bookmark: _Toc131458618]Criteria for evaluating the solutions
	Alternatives
	Score per Criteria

	
	1
	2
	3
	4
	Total

	i. Effectiveness in addressing the identified root causes
	0
	5
	0
	-5
	0

	ii. Feasibility of implementation
	0
	0
	-5
	5
	0

	iii. Cost-effectiveness
	5
	0
	5
	-5
	5

	iv. Potential impact on the restaurant's reputation and customer satisfaction
	5
	5
	5
	-5
	10



Pros and cons of selected option
Solution 1: Redesign the menu offerings.
Effectiveness: High
Feasibility: Moderate
Cost-effectiveness: High
Impact on reputation: Moderate
Solution 2: Increase the restaurant's online presence through social media and online advertising.
Effectiveness: High
Feasibility: High
Cost-effectiveness: Moderate
Impact on reputation: High
Solution 3: Implement a customer loyalty program to encourage repeat business
Effectiveness: Moderate
Feasibility: High
Cost-effectiveness: High
Impact on reputation: High
After evaluating the solutions against the criteria, it is evident that Solution 2, which involves increasing the restaurant's online presence through social media and online advertising, is the most appropriate solution. It has a high effectiveness in addressing the identified root causes, is highly feasible, moderately cost-effective, and has a high potential impact on the restaurant's reputation and customer satisfaction.
However, it is important to note that implementing Solution 2 should be done in conjunction with Solution 3, which involves implementing a customer loyalty program. This will help to ensure that customers who are attracted to the restaurant through the increased online presence are incentivized to return and become loyal customers.
[bookmark: _Toc131458619]Implementing the solution
[image: ]
Figure: Gantt Chart (Source: Author)
Firstly, it is important to create a detailed implementation plan with clear milestones and deliverables (Ma, 2020). This plan should outline the tasks required to implement the chosen solution, who is responsible for each task, and the timeline for completion. 
Secondly, communication is key in ensuring successful implementation. The implementation plan should be communicated clearly to all stakeholders, including employees, management, and customers. Regular updates should also be provided throughout the implementation process to keep stakeholders informed of progress and any changes to the plan. Thirdly, it is important to monitor and evaluate the implementation process to ensure that the solution is being implemented effectively and achieving the desired outcomes. 
Finally, change management is an important aspect of implementation. Joseph and Gaba (2020) cited that employees may need to be trained on new processes or procedures, and any resistance to change should be addressed to ensure a smooth transition to the new solution. It is important to involve employees in the implementation process and seek their feedback to ensure their buy-in and support for the solution.
[bookmark: _Toc131458620]Stakeholder communication 
	Stakeholder
	Power/
Interest
	Key Interests/
Issues
	Communication Vehicle
	Frequency
	Comments

	Customers
	High
	High Quality food, excellent service, promotions and discounts
	Social media, email, website
	Regular updates
	Announce new menu items and promotions, respond to feedback

	Employees
	High
	Job security, fair compensation, clear communication
	Staff meetings, email, one-on-one meetings
	Frequent updates
	Provide updates on changes and address concerns, provide clear instructions

	Suppliers
	Medium
	Timely payment, long-term partnership, product quality and availability
	Phone calls, email
	As needed Inform of changes and address
	Concerns, negotiate better terms



[bookmark: _Toc131458621]Monitoring And Review Techniques
To ensure successful implementation of the solution at Bumblebee, a SMART plan for monitoring and review can be established. Kampakis and Kampakis (2020) cited that SMART stands for Specific, Measurable, Achievable, Relevant, and Time-bound.
Specific: The monitoring plan should clearly define the specific goals and objectives that need to be achieved to consider the solution successful. This could include achieving a specific increase in sales or customer satisfaction ratings.
Measurable: To track progress towards the specific goals, metrics should be established that are measurable, such as tracking sales data, customer feedback, or website traffic.
Achievable: The monitoring plan should be achievable, meaning that the goals and objectives should be realistic and attainable within the given timeframe and resources.
Relevant: The monitoring plan should be relevant to the identified root causes and the proposed solutions. Iwane et al. (2021) cited that this means that the metrics chosen should directly relate to the success of the implemented solutions.
Time-bound: The monitoring plan should have a clear timeframe for achieving the established goals and objectives, with milestones set along the way to track progress.
To implement the monitoring plan, regular check-ins and progress reports should be scheduled, with key stakeholders involved in the review process (Desha et al., 2021). Adjustments to the plan can be made as necessary based on the data collected and feedback received from stakeholders.

[bookmark: _Toc131458622]Conclusion
In conclusion, the marketing failure faced by Bumblebee Restaurant in the UK has been analysed and evaluated using various techniques such as Root Cause Analysis, PESTE, SWOT, and PMI analysis. The identified root causes were narrowed down to ineffective marketing strategies and low customer satisfaction. Three alternative solutions were proposed, and the most suitable solution was selected using a weighted decision matrix. An implementation plan and a monitoring and review plan were also developed to ensure the successful implementation of the chosen solution. With a well-planned and executed strategy, Bumblebee Restaurant can overcome its marketing failure, improve sales, and establish a strong brand identity to attract and retain customers.
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