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[bookmark: _Toc136097018]Executive Summary 
The luxurious Grand Hyatt Berlin hotel has several staffing problems, which are addressed in the research that the consultancy firm TalentMax Solutions conducted. The operations, level of service, and success of the hotel could all be negatively impacted by several factors. Existing workers are overworked. Because there are not enough people working at the hotel, the staff is consistently overworked. This puts a strain on staff, which in turn results in poorer service to customers. If it is not addressed, it may result in the tiredness of staff members, a decline in morale, and the displeasure of guests.
There are difficulties with recruitment at the Grand Hyatt Berlin. Because of the intense competition in the area, the hotel has a hard time recruiting and keeping qualified employees. Because there aren't enough competent workers available, it's difficult for the hotel to keep its staff well-trained and enthusiastic about their jobs. Concerns include induction and training for new employees. New employees who are not given proper training may provide unreliable service and require additional time to become acclimated to the hotel's culture and procedures. This problem affects both the performance of newly hired employees and the general efficiency of the hotel.
The Grand Hyatt Berlin likewise suffers from a high rate of employee turnover. Keeping staff on board helps maintain order in the workplace. The hotel needs to take action to address the issues that lead to employee turnovers, such as a lack of recognition, career progression opportunities, and a hostile working environment. Another issue of worry is the standard of the service. In a market where there is a lot of competition, providing exceptional service is essential to maintaining happy and loyal customers. The possibility exists, however, that the service quality at the hotel will suffer due to overworked employees and inadequate training. To remain competitive, the Grand Hyatt Berlin needs to implement new ideas to enhance customer service and go above and beyond what guests anticipate.
Ensuring compliance with health and safety standards is necessary in light of the COVID-19 pandemic. The hotel is required to adhere to all health rules to keep both its staff and its guests safe. Everyone's safety can be ensured by enforcing and spreading awareness of health and safety regulations.
The first step is to optimise staffing for effectiveness. Workload distribution will be shown by a staffing analysis of the entire department. The hotel determines personnel levels by taking into account peak times, traveller needs, and work dispersion. Tools and analytics for workforce management enhance service delivery, task balancing, and scheduling. Second, it's important to hire the right people. Qualified applicants are drawn to targeted recruiting strategies. The hotel ought to collaborate with networks and colleges for the industry to draw in more talent. The hotel's distinctive selling factors and opportunities for career advancement will draw candidates. The use of technology and stringent candidate screening procedures will ensure the selection of capable and devoted employees.
Additionally essential are comprehensive training and development courses. Staff development enhances productivity and job satisfaction. Remote learning, continuous onboarding, and upskilling are all provided for new hires by virtual training programmes and e-learning platforms. Development of the workforce will be aided by this. Employee involvement and fostering a positive work environment are equally crucial. Morale and job satisfaction are raised by rewards, opportunities for professional growth, and wellness initiatives. By promoting professional progression and work-life balance, the hotel can inspire and keep staff. To manage employee concerns and ideas, clear channels of communication should be established.
Finally, the hotel should put health and safety first in light of the COVID-19 outbreak. Staff and visitors will be kept safe by regular communication, clear policies, and health safety training. The hotel's commitment to the welfare of its visitors and staff is demonstrated by its sanitary equipment and frictionless services. By implementing these recommendations, Grand Hyatt Berlin could enhance operations and staffing. Service excellence, guest happiness, and hotel success will be enhanced through staffing levels, recruiting, training, and development, employee engagement, and health and safety compliance.
The Grand Hyatt Berlin needs to address these concerns to maintain its top position in the market, deliver outstanding experiences to guests, and cultivate a positive atmosphere for employees. In the following parts, this study offers solutions to these challenges as well as recommendations for organisational change. TalentMax Solutions are extremely grateful that Grand Hyatt Berlin has placed their trust in our consulting services. TalentMax Solutions have faith that the suggestions made in this report will contribute to the hotel's sustained success.



[bookmark: _Toc136097019]Introduction
The study discusses the personnel concerns that occurred at the Grand Hyatt Berlin. The Grand Hyatt Berlin, located in the heart of Berlin, is a luxury hotel that is known for providing exceptional service and experiences (Hyatt.com, 2023). The hotel's operations and the satisfaction of its guests are suffering as a direct result of staffing difficulties. In this study, an analysis of the underlying issues and solutions for staffing are presented. To assist Grand Hyatt Berlin in effectively managing its workforce and delivering outstanding service, we analyse the internal and external factors that influence the staffing situation at the hotel.
To examine the personnel challenges at the Grand Hyatt Berlin, PESTEL, SWOT, and TOWS will be used. This study will conduct a PESTEL analysis to determine the various macro-environmental factors that have an impact on hotel staffing. We will investigate the political, economic, social, technological, and environmental factors, as well as the legal considerations, that may influence the availability and retention of hotel workers. This investigation will shed light on the external causes that are contributing to the hotel's staffing problems. To evaluate the hotel's strengths, weaknesses, opportunities, and threats, we will do a SWOT analysis using the aforementioned acronym. By analysing the hotel's capabilities and potential, we will be able to resolve the staffing concerns. Recognising our vulnerabilities and potential threats enables us to reduce their impact and improve our staffing. After conducting the SWOT analysis, we will use the TOWS matrix to suggest potential courses of action. We might be able to maximise the use of the hotel's assets by coordinating our internal capabilities with the opportunities presented by the outside world. By connecting the internal failings we have with the external dangers we face, we can not only overcome difficulties but also lessen personnel problems.
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[bookmark: _Toc136097021]Description of Grand Hyatt Berlin
The Grand Hyatt Berlin is a premium hotel that can be found in the centre of Berlin. Because it is located close to Potsdamer Platz's most important points of interest, business centres, and transportation hubs, this hotel is an excellent choice for both business and pleasure travellers (Steinmetz, 2023). There are a total of 342 rooms and suites available to visitors at the Grand Hyatt Berlin. A lovely and comfortable stay may be had in the rooms, which have contemporary furnishings and attractive contemporary decor. The hotel offers a variety of luxurious suites, some of which have breath-taking views of the city (Young, 2020).
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Figure: Grand Hyatt Berlin
Source: (Steinmetz, 2023)
Since 1998, the Grand Hyatt Berlin has been a pioneer in the hospitality industry (Hospitalitynet, 2023). The hotel is well-known for its high-quality service, meticulous attention to detail, and ability to create remarkable experiences for its guests. It has been selected for use in corporate conferences, gala dinners, and weddings. The superb service, sophisticated ambience, and convenient location of the Grand Hyatt Berlin have all been commended by previous guests (Bouvain, Muskat and Muskat, 2021). The hotel's restaurants and bars are renowned for providing sophisticated dining experiences and offering a wide variety of menu options. Because of its stunning event spaces, attentive and individualised service, and meticulous attention to detail, the Grand Hyatt Berlin is a popular location for weddings.
Despite the hotel's stellar reputation, it has been experiencing difficulties with its staffing. Problems with personnel have been mentioned in the media. Because of personnel issues, the hotel has had a hard time living up to the expectations of its guests (Tariq et al., 2020). Given the importance of people in the hospitality industry, the Grand Hyatt Berlin's reputation and the satisfaction of its customers are dependent on the hotel's ability to resolve its personnel challenges. This paper investigates the factors that led to staffing problems and suggests potential solutions (Park and Ryu, 2019). Because of this, the Grand Hyatt Berlin can maintain its position as Berlin's most prestigious luxury hotel, continue to deliver outstanding service and enrich the experiences of its guests.
[bookmark: _Toc136097022]PESTLE analysis 
	PESTLE Analysis Factors
	Impact on Grand Hyatt Berlin

	Political Factors
	Travel restrictions and labour regulations affect staffing and revenue (USHAKOV et al., 2020).

	Economic Factors
	Economic downturn reduces travel demand and corporate bookings, impacting revenue and necessitating cost-cutting measures.

	Social Factors
	Changing consumer behaviour emphasizes health and safety, requiring adaptation for guest satisfaction (Neise, Verfürth and Franz, 2021). Employment impact influences the availability of skilled staff.

	Technological Factors
	Adoption of technology presents opportunities for operational efficiency but requires staff training and adaptation.

	Environmental Factors
	Emphasis on sustainability and health measures for guest and employee safety (Melián-González and Bulchand-Gidumal, 2020b).

	Legal Factors
	Compliance with health and safety regulations and labour laws impacting staffing strategies.




Political factors: The hotel industry is impacted by politics. Government stability, laws, and policies are important. During the COVID-19 pandemic, governmental travel bans, lockdowns, and social isolation damaged the hospitality sector, particularly Grand Hyatt Berlin (Spoerr, 2020). These limitations decreased hotel occupancy, income, and guest arrivals. Staffing challenges may also result from restrictions on work hours or restrictive immigration laws that affect skilled workers.
Economic factors: These factors play a role in hotel success. Hotel operations may be impacted by economic downturns, currency volatility, and consumer spending trends (Ponnapureddy et al., 2020). A global recession brought on by the COVID-19 epidemic decreased demand for travel and business reservations. Due to the economic downturn, Grand Hyatt Berlin has to cut costs, which can have an impact on hiring and employment.
Social factors: Demand for hotel services is influenced by demography, consumer behaviour, and cultural norms. Due to the epidemic, safety and health have taken centre stage in social behaviour. Today's visitors prefer sterility, frictionless services, and social isolation. Grand Hyatt Berlin must adjust to changing social norms to delight guests (Eid and Agag, 2020). The pandemic's effects on employment and job security may impair the availability of qualified workers, making the hotel's staffing problems worse.
Technological factors: The hospitality industry has altered as a result of technological developments, bringing both new opportunities and challenges. After the outbreak, contactless check-in/check-out, computerised menus, and virtual concierge services became commonplace in hotels (Ryan, 2019). Technology is necessary at Grand Hyatt Berlin to boost efficiency and meet visitor expectations. However, personnel challenges are made worse by training and system adaptation.
Environmental factors: Factors related to the environment: Hospitality is becoming increasingly environmentally aware. Eco-aware travellers look for sustainable lodging (Pedrini and De Bernardi, 2019). Grand Hyatt Berlin has to go green to keep guests. The pandemic has also demonstrated the need for air filtration devices and better cleaning techniques to protect visitors and staff.
Legal factors: The hotel industry's rules, legislation, and compliance requirements are legal considerations. Travel restrictions, sanitary controls, and capacity limitations were brought on by the COVID-19 outbreak (Davras and Caber, 2019). These guidelines must be followed for Grand Hyatt Berlin to operate. Staffing problems can also be impacted by labour laws, which can have an impact on hiring, retention, and pay.
The personnel concerns at the Grand Hyatt Berlin are directly tied to COVID-19. Demand, economics, and guest expectations for hotels have all been impacted by the pandemic (Wellner and Lakotta, 2020). To address problems and maintain operational effectiveness in the face of shifting external influences, these components necessitate a re-evaluation of people demands, flexibility in workforce management, and inventive strategies.
[bookmark: _Toc136097023]SWOT analysis 
	Strengths
	Weaknesses

	· Brand Reputation
· Prime Location
· High-Quality Facilities
· Strong Corporate Relationships
	· Staffing Challenges
· Dependence on Tourism
· Operational Costs
· Competitive Market

	Opportunities
	Threats

	· Domestic Tourism Recovery
· Health and Safety Emphasis
· Sustainability Initiatives
· Personalized Experiences
	· Economic Uncertainty
· Intense Competition
· Technological Advancements
· Changing Guest Preferences



Strengths: Strengths of Grand Hyatt Berlin are shown using SWOT analysis. The hotel is well known for its first-rate services, amenities, and cuisine. This reputation attracts clients. Its prime location in the Potsdamer Platz neighbourhood of Berlin makes it accessible to and visible from well-known tourist destinations, business districts, and transportation hubs. A delightful stay is guaranteed by the Grand Hyatt Berlin's opulent suites, dining selections, spa, fitness facility, and event spaces (Hodcroft, 2020). The hotel also enjoys solid working ties with business partners and customers, which enables it to schedule conferences, group bookings, and corporate events to boost revenue and occupancy.
Weaknesses: The problems with the hotel must be fixed. Attracting and keeping qualified employees have an impact on operational effectiveness, customer satisfaction, and service quality. The hotel is vulnerable to changes in the economy and travel demand because of tourism and business travel (Wang, Qu and Yang, 2019). Due to the COVID-19 outbreak, hotel occupancy rates and income have decreased. Luxury hotel operational expenditures might lower profitability during periods of low occupancy or economic turbulence. Luxury hotel competition in Berlin necessitates creative approaches to draw and retain clients.
Opportunities: Despite these difficulties, Grand Hyatt Berlin has a lot of opportunities. With targeted marketing initiatives, staycation packages, and discounts, the hotel may appeal to local clients when travel restrictions loosen and domestic tourism bounces back (Kamruzzaman, 2020). Following COVID health and safety measures can set the hotel apart and inspire patron confidence. Energy-saving and ecologically responsible practices can draw customers who care about the environment and enhance the hotel's reputation. Customers looking for exclusive and memorable stays may be drawn to the Grand Hyatt Berlin by its tailored experiences, unique amenities, and competitive advantage over rival hotels.
Threats: Threats must be kept in mind as the hotel operates (Bohne, 2021). Obstacles include the unstable economy, fierce competition, rapid technological advancements, and shifting customer tastes. It's important to monitor economic trends, make technology investments, measure customer preferences, and maintain a competitive advantage.
[bookmark: _Toc136097024]TOWS analysis 
	
	Strengths (S)
	Weaknesses (W)

	Opportunities (O)
	- Capitalize on domestic tourism recovery (King and Tang, 2019.
- Emphasize health and safety measures
- Implement sustainability initiatives
- Offer personalized and unique experiences
	- Address staffing challenges
- Reduce dependence on tourism
- Optimize operational costs

	Threats (T)
	- Navigate economic uncertainty
- Adapt to technological advancements (Wroten, 2020).
	- Mitigate intense competition
- Address changing guest preferences
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[bookmark: _Toc136097026]Current situation analysis 
The team at the Grand Hyatt Berlin has persevered and maintained its reputation for providing outstanding service while experiencing difficulties with personnel. They made adjustments to guarantee that visitors will have a positive experience (Rai, Rana and Kashif, 2022). The dedication of the employees to ensuring that the needs of the customers were met helped to mitigate the negative consequences of inadequate staffing levels.
 In addition, the hotel is committed to the continued education and professional development of its employees. The workforce is now able to perform more efficiently as a direct result of this investment, which has led to an improvement in the quality of service provided to the customers (Ashrafovich, Sobirjonovna and Tokhirovich, 2021). Because the staff is familiar with the operations of the hotel as well as the preferences of the guests, more customised care can be provided.
However, due to issues that have arisen with the hotel's workforce, providing service has become more challenging. If trained workers are scarce, there will likely be a delay in responding to the requests or enquiries made by visitors (He et al., 2020). Longer wait times, poorer service, and increased anxiety for both customers and employees can result when a high volume of consumers places a load on a small number of personnel.
It is feasible for there to be a link between staffing shortages and feelings of weariness and burnout experienced by workers. When employees are overworked, they can lose motivation, happiness on the job, and performance, which can have a detrimental impact on the delivery of services (Sharma et al., 2021). It is possible that the hotel will not be able to provide specialised services or satisfy the specialised requirements of certain visitors because workers are scarce. This may result in diminished customer satisfaction and loyalty. Despite extensive efforts and revisions in response to staffing problems, the Grand Hyatt Berlin's service has worsened (Kim et al., 2021). It must handle consumer needs, excessive demand, and employee burnout to provide high-quality service.
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Staffing issues are affecting Grand Hyatt Berlin service and operations. We may better understand these concerns and their impact on the hotel by examining them. Issues include:
Staff work overload: Due to understaffing, Grand Hyatt Berlin staff work harder and take on more (Hayes and Ninemeier, 2019). Their workload may cause burnout, weariness, and inefficiency. This affects service and guest satisfaction. The hotel cannot serve customers without enough personnel.
Recruitment problem: Grand Hyatt Berlin struggles to hire qualified candidates (Boella and Goss-Turner, 2013). This challenge is brought on by a shortage of qualified hospitality workers, competition from other hotels in the area, and the influence that the COVID-19 pandemic has had on labour from other countries. Because of these problems with recruitment, the hotel has a hard time filling open positions and keeping a sufficient workforce level.
Training and Orientation: In an environment with high employee turnover and constant new hires, training and orientation are more important than ever. It is possible that the hotel won't be able to train new employees because of staffing concerns (Goss-Turner, 2019). This could lead to variances in the quality of service as well as longer adjustment times for newly hired employees as they learn the hotel's standards.
Increased Staff Turnover: There is a possibility that staffing concerns will increase turnover. Dissatisfied employees may leave their jobs because there aren't enough qualified workers, there's a lot of work to do, and there aren't many opportunities for promotion (Hayes and Ninemeier, 2016). A high turnover rate harms the dynamics of the team, the stability of the hotel, and the competence of the institution, all of which are necessary for providing high-quality service and ensuring customer satisfaction.
Impact on Service Quality: The service quality at the Grand Hyatt Berlin is impacted by staffing concerns. Due to a lack of staff, it is difficult to provide customers with quick and tailored service (Biswas, 2012). The visitor experience may suffer if response times are longer, less attention is paid to the details, and there are fewer personnel available to service guests. Peak periods and unusual events demand ongoing service quality.
Employee Morale and Job Satisfaction: Both employee morale and job satisfaction might suffer when there are not enough workers to handle the burden (Woods, Johanson and Sciarini, 2013). The staff might experience feelings of being overworked, undervalued, and unsupported, which would harm their motivation and involvement. This may hurt both teamwork and morale.
Compliance and Health Safety Measures: The COVID-19 epidemic has led to an upsurge in compliance issues. Sanitation, social isolation, and visitor supervision can be harder with fewer staff (Chesser, 2017). The hotel's ability to implement these protections may be compromised as a result of insufficient staffing, putting both employees and guests in jeopardy.

Figure: Issues faced by Grand Hyatt Berlin
Source: (Hayes and Ninemeier, 2016)
The Grand Hyatt Berlin's personnel troubles have resulted in a variety of significant problems that have an impact on both operations and service. There are several concerns, including increased workloads for existing workers, difficulties in recruitment, problems with training and onboarding, staff turnover, challenges with employee morale and job satisfaction, and compliance with health and safety regulations (Dennison and Weber, 2015). The success of the hotel is impacted by these aspects, as is the satisfaction of its guests and employees. To overcome these obstacles, careful strategic planning, recruitment of capable individuals, intensive training, and an uptick in morale are required.

[bookmark: _Toc136097028]Solutions 
Adopt a Recruitment Strategy
The Grand Hyatt Berlin can resolve its difficulties in the recruitment process by developing a plan for talent acquisition. This strategy simplifies the recruitment process while also attracting qualified candidates (Sulej, 2021). The hotel should position itself as an employer of choice in the hospitality industry. Develop an employer brand for the hotel that highlights its values, benefits, and opportunities for professional advancement. Emphasise the Grand Hyatt Berlin's one-of-a-kind advantages while recruiting top-tier employees.
If the hotel wants to reach more qualified candidates, you should use targeted recruitment channels. This involves collaborating with hospitality institutions and universities, going to job fairs and events hosted by the industry, and making use of online channels that are unique to the hotel business (Pham, Hoang and Phan, 2019).  Offer incentives to currently employed people for recommending potential prospects. Bonuses should be given out for successful referrals. This initiative assists employees in recruiting new members and making use of their existing networks. To mitigate the effects of the COVID-19 epidemic on the local workforce, businesses should focus on recruiting candidates from other countries (Strohmeier, 2020). Engage with foreign recruitment agencies and make relocation bonuses available if you want to attract applicants from other countries.
Develop a Comprehensive Training and Onboarding Program
The Grand Hyatt Berlin can offer a comprehensive training and onboarding programme to ensure that newly hired employees have the necessary skills and information to be successful (Haldorai, Kim and Garcia, 2022). Develop modules that address the specific information and skills required by each department. Both theoretical and practical aspects of the curriculum ought to be tailored to individual functions. Ensure that training across the entire department is consistent. New employees are guided and mentored by experienced workers alongside other employees. Allow new employees to observe and learn from more experienced co-workers in real-world scenarios. Provide your staff with ongoing training to help cultivate a culture that values education. Training should be made available in the form of workshops, seminars, and online courses. Inspire your staff to take responsibility for their professional development (Scavarda et al., 2019). Establish a system to assess the effectiveness of the onboarding and training programmes. To enhance training and implement necessary changes, it is important to solicit feedback from both employees and supervisors.
Recognising and Rewarding Staff Members
To improve employee morale and overall job satisfaction, the Grand Hyatt Berlin may institute a rewards and recognition system. This solution fosters feelings of appreciation and motivation, as well as a positive environment at work (Dwesini, 2019). Show appreciation for your employee's hard work by holding employee recognition events regularly. Award ceremonies might be held on a monthly or quarterly basis to recognise the contributions of hotel workers. Create a programme that will identify and reward co-workers, and call it the Peer Recognition Programme. The personnel should be encouraged to give appreciation and nominations (Cabral and Jabbour, 2020). One way to inspire staff is to use awards determined by performance. There are many types of tangible rewards, some examples of which are bonuses, gift cards, and other awards directly tied to performance metrics and goals. Career Advancement and Professional Development Recognise and invest in the career advancement of employees by offering chances for professional development. Certifications within the industry, opportunities to improve one's skills, and funding of conferences and workshops are some examples.
Through the application of these innovative technologies, the Grand Hyatt Berlin may be able to enhance its operations and workforce (Agarwal, 2020). A people acquisition plan, a comprehensive training and on-boarding programme, and an employee recognition and incentives system will all help to attract and keep competent staff, increase their skills and job satisfaction, and provide exceptional service to guests.
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	Issue
	Solution

	Increased Workload on Existing Staff
	Cross-Training and Skill Development

	Recruitment Difficulties
	Talent Acquisition Strategies and Employer Branding (Yanzhang, Shia and Badiane, 2023).

	Training and On-boarding
	Virtual Training Programs and E-Learning Platforms

	Increased Staff Turnover
	Employee Engagement Initiatives and Recognition

	Impact on Service Quality
	Technology Integration and Automation

	Employee Morale and Job Satisfaction
	Employee Well-being Programs and Work-Life Balance (Bibi et al., 2021).

	Compliance and Health Safety Measures
	Enhanced Training on Health Safety Protocols



The table details the personnel issues at Grand Hyatt Berlin and suggests solutions. The table demonstrates how these solutions might enhance guest experience and hotel operations. The Grand Hyatt Berlin's staff is overworked (Krupskyi et al., 2022). This syndrome may lead to fatigue, burnout, and decreased productivity, which could impact customer service. This issue might be resolved by skill development and cross-training. Workload imbalances can be alleviated and operational effectiveness can be increased by giving overworked personnel the chance to learn new skills and take on more responsibility. Cross-training enables staff to support numerous sectors (Manoharan, Madera and Singal, 2021).
The Grand Hyatt Berlin also has trouble filling positions. This problem is brought on by a shortage of qualified hotel employees, rivalry from nearby hotels, and the COVID-19 pandemic's effects on foreign employment (Majó, Ramirez and Moya, 2021). To address recruiting challenges, employer branding and talent acquisition are suggested. Targeted recruitment tactics, partnerships amongst hospitality schools, and hotel selling features can draw in the right candidates. Emphasising the hotel's positive work environment, opportunities for career advancement, and employee benefits can strengthen its employer branding and increase applications.
Staffing shortages make onboarding and training more difficult. New hotel workers require thorough training and onboarding to quickly adapt and provide great service. Systems for electronic learning and virtual training are proposed (Čelić, Milićević and Đorđević, 2021). The Grand Hyatt Berlin might use technology to provide remote learning to new hires. Independent of location or shift, virtual training offers uniform onboarding and skill upgrading for all employees. This method can reduce inconsistent service and hasten new hires' adaptation to hotel standards.
Turnover is often exacerbated by staffing concerns. Hotel stability, team harmony, and institutional knowledge are all harmed by turnover. The suggested remedies include employee participation and appreciation (Hayat and Afshari, 2022). A supportive environment where employees feel valued is necessary to lower attrition. A supportive culture, career development opportunities, and recognition programmes can all help to improve teamwork, morale, and job satisfaction.
Service quality at Grand Hyatt Berlin is impacted by staffing concerns. Giving customers quick, personalised service is challenging due to a lack of staff. This might result in slower response times, less careful attention to detail, and less staff available to serve customers (Tanuputri, Nurbaeti and Asmaniati, 2019). Automation and technology integration work to solve this problem. Technology might enhance hotel services, operations, and workflows. Personalised guest suggestion systems, mobile concierges, and automated rooms can all enhance the guest experience while preserving high standards of service.
Job satisfaction and morale are impacted by staffing issues. Workloads and growth opportunities may harm employee engagement and morale. Programmes for employee well-being and work-life balance are suggested (Molina et al., 2021). By putting staff well-being first and providing wellness programmes, the hotel can increase morale, job satisfaction, and teamwork. The ability to be flexible, foster teamwork, and manage stress can all enhance workplaces.
Compliance with health and safety regulations is essential in light of the COVID-19 outbreak. Due to staffing concerns, Grand Hyatt Berlin can find it difficult to adhere to standards including frequent sanitization, social isolation, and visitor surveillance (Wong et al., 2021). Training in health and safety is the suggested remedy. Personnel and visitors can be kept safe with thorough training, clear instructions, and regular communication. Workers must be trained and equipped to implement health and safety protocols to protect everyone on the property.
The imaginative and original solutions proposed by the table to the Grand Hyatt Berlin's personnel problems. Each remedy deals with a particular problem and could enhance operations and service provision (Chi, Saldamli and Gursoy, 2021). These solutions assist the hotel in enhancing employee satisfaction, luring and keeping talent, maximising service quality, and adhering to health and safety laws. Hotel management must carefully assess and customise these solutions to Grand Hyatt Berlin's requirements and environment to improve the hotel and foster a healthy work environment. TOWS analysis has been created based on the above analysis: 
	
	Internal (Positive)
	Internal (Negative)

	External (Positive)
	Strengths:
- Cross-training and skill development (Karatepe, Saydam and Okumus, 2021).
- Virtual training programs and e-learning platforms
- Employee engagement initiatives and recognition
	Opportunities:
- Talent acquisition strategies and employer branding
- Technology integration and automation
- Enhanced training on health safety protocols

	External (Negative)
	Weaknesses:
- Increased workload on existing staff
- Training and onboarding challenges
- Impact on service quality
- Employee morale and job satisfaction 
	Threats:
- Recruitment difficulties
- Staff turnover
- Compliance with health and safety measures (Wilkesmann and Wilkesmann, 2021).
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Increased Workload on Existing Staff
	Cross-training and skill development
	Staff members can handle various tasks, reducing workload imbalances and enhancing operational efficiency (Thams et al., 2020).
	Ongoing
	12/31/2023
	£10,000

	2
	Recruitment Difficulties
	Talent acquisition strategies and employer branding
	Attract qualified candidates and overcome recruitment challenges
	Ongoing
	12/31/2023
	£15,000

	3
	Training and Onboarding Challenges
	Virtual training programs and e-learning platforms
	Consistent onboarding and upskilling opportunities for new employees (Aguiar-Quintana et al., 2021).
	Ongoing
	12/31/2023
	£8,000

	4
	Increased Staff Turnover
	Employee engagement initiatives and recognition programs
	Improve employee retention and reduce staff turnover
	Ongoing
	12/31/2023
	£12,000

	5
	Impact on Service Quality
	Technology integration and automation
	Streamline operations and enhance service delivery
	Ongoing
	12/31/2023
	£20,000

	6
	Employee Morale and Job Satisfaction
	Employee well-being programs and work-life balance promotion
	Boost employee morale and job satisfaction (Behrens and Pekarek, 2022).
	Ongoing
	12/31/2023
	£6,000

	7
	Compliance and Health Safety Measures
	Enhanced training on health safety protocols
	Ensure compliance with health and safety measures
	Ongoing
	12/31/2023
	£5,000



The table offers a solution to the labour problem at the Grand Hyatt Berlin. Every problem has a response, an objective, a deadline, and a financial plan. The solutions will help improve hotel operations while also addressing the challenges (Haldorai, Kim and Garcia, 2022). The workload of employees can be reduced by strategies such as cross-training and skill development. Talent acquisition strategies and employer branding can be used to address challenges with recruitment. The objectives are to achieve compliance with health and safety regulations while also maximising operational efficiency, workforce retention, and service delivery. The completion dates and budgets ought to be adjusted so that they correspond with the hotel's requirements and available resources.
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1. Develop a systematic staff training programme: Teach critical knowledge and skills to all employees. This approach should combine on-the-job training and formal education to enhance skills and guarantee consistent service (Eid and Agag, 2020). Employees should receive continuous training on industry changes and best practices. Customer satisfaction, employee confidence, and service quality will all rise.
2. Develop targeted recruitment strategies: To draw qualified candidates and solve the recruitment problem, targeted recruitment approaches are required (Dwesini, 2019). By collaborating with leading hospitality universities and sector leaders, create a talent pipeline. On job sites and other platforms, advertise job opportunities. Use top-notch screening and selection procedures to find candidates who are a good fit for your organisation.
3. Employer engagement: A positive work environment, professional growth opportunities, and recognition increase employee engagement (Hodcroft, 2020). Recognise and recognise exceptional work to inspire staff. Offer career growth to keep talent. Make your workplace welcoming, cooperative, and polite. These methods will increase job satisfaction, fidelity, and retention.
4. Leverage technology to streamline operations: Technology may improve service and optimise hotel operations. Customers may conveniently access hotel amenities and information with the use of mobile concierge services. Automation of the room saves energy and improves visitor comfort (Karatepe, Saydam and Okumus, 2021). By using systems for customer recommendations, customise the visitor experience. Technical connections enhance brand perception, visitor satisfaction, and operational effectiveness.
5. Employee well-being: Work-life balance and employee well-being are supported through wellness initiatives and a positive workplace culture. Provide flexible work hours, breaks, and wellness initiatives like counselling and fitness classes. Promote mental and physical wellness as well as work-life balance (King and Tang, 2019). By putting staff well-being first, the hotel can increase job satisfaction, reduce stress, and increase productivity.
These suggestions will address Grand Hyatt Berlin's staffing difficulties and enhance customer satisfaction, employee satisfaction, and guest experiences. By making investments in staff development, targeted hiring, employee engagement, technological integration, and employee well-being, the hotel may be able to enhance its reputation and work environment.
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Concerns about the Grand Hyatt Berlin's personnel have brought to light several important issues that affect the hotel's operations and service effectiveness. These include a rising strain being placed on already available workers, difficulties with recruitment, difficulties with training and onboarding, staff turnover, the quality of service provided, employee morale and job satisfaction, and compliance with health and safety regulations. There have been several novel approaches suggested as potential ways to address these challenges and improve hotel operations. Cross-training and skill development to reduce workload, talent acquisition strategies and employer branding to overcome recruitment challenges, virtual training programmes and e-learning platforms to improve training and onboarding processes, employee engagement initiatives and recognition to reduce staff turnover, technology integration and automation to improve service quality, employee well-being programmes and work-life balance, and more. Cross-training and skill development to reduce workload. Talent acquisition strategies and employer branding to overcome recruitment challenges. Virtual training programmes and e-learning platforms to improve training and onboarding processes. The Grand Hyatt Berlin will be able to benefit from these suggestions. The hotel will increase its operational efficiency, the enjoyment of its guests, the morale of its employees, and its ability to retain employees. It is possible for the hotel to take the lead in the sector if it places a priority on health and safety, uses technology, invests in the professional development of its employees, creates a positive working environment, and attracts qualified persons. As a consultant, I would like to express my gratitude to the management team of the Grand Hyatt Berlin for this research and recommendations. It's been fun being a part of the hotel's growth. If the hotel requires additional consulting services, I would be more than pleased to assist it in accomplishing its objectives. By implementing the offered solutions, Grand Hyatt Berlin will be able to resolve its staffing challenges, increase its level of service, and provide a positive experience for both its customers and its employees. The hotel will establish itself as a frontrunner in the hospitality industry.
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