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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section).

It has been felt on discussions with my mentor throughout this journey of my consolidation program that the assessment I am going to discuss would be best suited to the context of this case study. This decision has not been made lightly and heavy considerations have been made towards the impact of writing this based of the impact this may have on the family in which I am going to discuss. Therefore, I feel it pertinent to discuss the importance of confidentiality throughout my writing and I will be referring to the children as Child 1 and Child 2; then referring to parents by Mother, father 1 and father 2. This is to ensure that whilst specific details of this case will be shared during my reflection of this assessment, it will not be recognisable to those who do not know the family or know the area in which I am currently working. This is to ensure both the parents and children are safeguarded. As Safeguarding plays a vital role in social work by protecting vulnerable children and adults from abuse, neglect, and harm, while promoting their health, well-being, and upholding their human rights (Chinsell and Kelly, 2019.)

The team in which I am working within is an initial assessment and safeguarding team within a local authority in Wales. Its population is approximately 143,000 people, as of 2024 (ONS.COM.) During my work within this team, crucial local safeguarding legislation is the Social Services and Wellbeing (Wales) Act 2014 (SSWA 2014), more specifically to safeguarding being part 7 of this act. Then based on this act we have the Wales Safeguarding Procedures 2008, these legislations and policies define the work that I will complete on a day to day basis. The key principles of the Wales Safeguarding Procedures 2008 are Empowerment, Protection, Prevention, Proportionality, Partnerships, and Accountability. They provide the standards to guide child protection procedures for every local authority board.   They specifically pertain to the case study in which I am going to discuss today as I was conducting a Section 47 assessment, which conclusion decides whether a case should proceed to an Initial Child Protection Conference (ICPC) and ultimately decide whether a child’s name should be placed on the child protection register. This means that professionals must feel the child is at risk or currently experiencing significant harm or abuse for their name to be registered. A section 47 assessment is based on the Children Act 1989, however this legislation has been updated and built upon as society has developed. Nevertheless, its main sections and procedures remain paramount throughout social work. To critically reflect on this case I will be using Bassot‘s (2013) Reflective Cycle. This has 4 components; The experience, Reflection on action, Theory and Preparation for the future. This case study will reflect the model throughout. 

To provide context for this specific case study, I took over this specific case from another worker within our team, and therefore the decision to enter Section 47 proceedings was made before I started working with this family. The main concerns surround Mother who was heavily misusing alcohol whilst in the care of her two young children and there was a pattern of relationships where domestic violence was heavily featured. These were not only Romantic relationships but between Mother and her Step-Father also, who was not allowed contact with mother or the children due to his own alcohol use. Mother also suffered a significant mental health crisis in which she self-harmed in the presence of her young child. These concerns led my managers to decide to initiate section 47 procedures as to be in line with Part 7 of the Social Services and Wellbeing (Wales) Act. Mother had 2 children, I was only assessing one of these children due to child 1’s father exercising his parental rights upon being made aware of the concerns that had been raised. He was told his parental rights as part of the Wales Safeguarding Procedures 2008 and has since kept child 1 in his care. Parents have a duty of care to their children and to promote the SSWA 2014 we wanted to ensure that the children remained with their family. I worked collaboratively with another social worker in regards to Child 1 in this family as we were instructed by the Courts to carry out an Section 37 assessment (SSWA,2104) under private law. This was due to the Father of Child 1 stopping contact with Mother and made an application to Family Court for a Child Arrangements Order which is discussed in Section 8 of the Children Act 1989. To work collaboratively for this case also meant working alongside another social worker to ensure there was effective communication to support the Mother of both children. Furthermore ensuring that safety plans were consistent for both children. 

As a part of this assessment I conducted rigid safety planning with Mother and Maternal Grandmother (MGM), as it is known that safety planning with families is crucial within social work plans to ensure safety of both adults and children (Jenney, 2014) and that we are working from an outcomes focused approach to ensure that families feel they have voice and control in their own lives (SSWA, 2014.) I drew upon Bronfenbrenner’s Ecological Systems Theory (2000) within my safety plan, drawing upon family support of MGM as proposed by Mother. Systems theory explains that a child’s development is influenced by different layers of their environment. Therefore, drawing upon their microsystem, meaning their immediate surroundings to input a safety plan of MGM supervising all contact between Mother and the children, I would help to ensure the least amount of disruption to the family unit. 

The family in which I worked with were of Welsh nationality and had always lived within the same local authority. This was positive as all the family lived fairly close by to one another and therefore they were able to support each other emotionally. It is known that the stereotypical view of a Welsh family is that they are close knit due to the rural nature of this local authority and they tend to stick together in times of stress. However, whilst this family lived fairly close by, none of them drove a car and due to the more rural nature of Wales’ landscape and more specifically this local authority this meant that there were very limited public transport links which were often unreliable for the family. This created a number of problems during my work with the family, more specifically to attending contact with Child 1 and MGM being able to return to her home, and therefore she was having to live within Mother’s home in order to comply with the safety plan. As well as this, the cost of taxi’s to attend appointments proved costly due to the lack of public transport links. Furthermore, Mother and MGM were not currently employed and relied on benefits. The deprivation of the local authority is that of 15% of its areas are among the most deprived 10% in Wales and poverty effects approximately 15% of the children (Office of National Statistics, 2021.) This was the case for this family. As part of wales’ more than just words framework (gov.wales, 2012), the Active offer of asking if they would like to speak and receive their assessment in the Welsh language was made. The family declined this offer as they do not speak or understand welsh. However the importance of not assuming the answer to this question means that people who would prefer to converse in Welsh get the opportunity to speak in the language in which they feel most comfortable (Prys and Matthews, 2023.) It is known that within this local authority approximately 15.3% of the population do speak Welsh (Office of National Statistics, 2011.)

Reflecting upon the section 47 procedure as a whole, with its impact on families and the stress and worry it may cause to them has been crucial to me whilst reflecting upon this case study. Whilst I recognise it is a crucial part of the safeguarding process to ensure that children that are at risk or currently experience significant harm are safeguarded (SSWA 2014), it calls into question the emotional impact this may have on the families involved with this. To discuss Article 8 of the Human Rights Act 1998, families have a right to a private family life and this would suggest that intervention of social services, even from a statutory perspective like section 47 procedures would seem to interrupt that basic human right. I understand that whilst that legislation is in place to protect children, it would look to cause significant disruption to private family life. More specifically in this case study where a safety plan was put in place where Mother could not have any unsupervised contact with her children and MGM had to be in place at all times. I know the disturbance this caused the family on a whole, as well as Mother and the children not being allowed contact with Maternal Step-Grandfather due to the serious concerns around his own presentation. This demonstrates the remarkable impact that social services intervention had on this family in the name of safeguarding the child.

To critically reflect on this to look specifically at more United Kingdom wide legislation like the Children and Families Act 2014 which is used in England, they promote similar ideas to the legislation used in Wales, whereby they promote the same principles of working collaboratively and promoting the voice of the child. Similarly in the Children and Young People (Scotland) Act 2014 this introduced new duties on authorities to promote a child’s rights right across their services. It is known that throughout the United Kingdom the main aim of the development of new safeguarding legislation it is to protect children from harm and to ensure that the voice of the children themselves is heard throughout the entirety of assessments. As it can be seen in all three different legislations across the United Kingdom that taking a strength’s based approach is always paramount to social work. To make sure that the families feel empowered by working with services rather than the typical view of stigmatisation that they are failing (Blom et al, 2025.) 

To look reflect upon this at a more worldwide view the United Nations Conventions on the Rights of the Child, places a legal duty on governments to safeguard children from harm, including abuse, neglect, and exploitation. This duty reinforces children's fundamental human rights to safety, dignity, and development. By embedding these protections into law and policy, governments help ensure that children grow up in environments that support their well-being and empower them to participate in society. The UNCRC has transformed how children are viewed, not just as dependents, but as individuals with rights that must be respected and upheld. In regards to this specific case and many others the decision to enter into Section 47 proceedings is not made lightly it is taken extremely seriously, to consider not only the concerns that are being raised but the direct impact it would have on the child and their family going forward in their life. Therefore whether looking at Wales, the United Kingdom or the World the main aim of local authorities is to safeguard children and to protect them from being at risk of or experiencing significant harm. 

To work collaboratively with this family I ensured that a strengths based approach was at the forefront of my mind throughout my involvement. Doing this from a safeguarding perspective is sometimes difficult as managing the concerns as well as trying to stay positive with the family can sometimes lead to miscommunications. On reflection I drew upon Zimmerman’s (2000) Empowerment Theory to support me in my reflections on the difficulties of this case. As it is sometimes apparent with families whilst in section 47 proceedings it can sometimes feel that there is a lack of choice for families and the way things are completed is prescriptive (Cohen et al, 2016.) The way in which I managed this difficult task was ensuring that any decision that could be made in collaboration with the family, was done so. For example, the design of the families safety plan was made together to ensure that all parties involved were happy with how things would happen in contact and what they would like that to look like. Another example being making sure that during the ICPC that a strengths based approach was used by myself and I used language that reflected that. I ensured that whilst discussing concerns I would reflect on how Mother has worked with myself and other services, by making positive changes herself this allowed her to have more voice and control over what the child protection plan looked like for her child (SSWA, 2014.)  Furthermore, the use of empowerment and positive reinforcement in situations like an ICPC can promote more positive outcomes for families (Gunaretnam, 2021.) This is reflected within safeguarding legislation and policy throughout Wales and the United Kingdom, whereby co-production is a main feature, ensuring that families personal outcomes are written in their words and that their voice is the one that is overarching in all decisions that are made. This can clearly be seen in both the SSWA 2014 and the Children and Families Act 2014. 

To further reflect upon this case, I used my professional judgement to support taking the matter forward to an Initial Child Protection Conference (ICPC) following Section 47 enquiries. Although I was not involved in the original decision to begin those enquiries, I reviewed the information gathered and agreed that the threshold for significant harm had been met. My view was based on the evidence of ongoing risk and concerns about the child’s safety and wellbeing. The decision to progress to conference was in line with both the Children Act 1989 and the Social Services and Well-being (Wales) Act 2014, which set out the local authority’s duty to protect children and promote their welfare. The Wales Safeguarding Procedures (2019) guided my practice throughout this process, ensuring that my decisions were proportionate and that the child remained central to the assessment.
At the ICPC, the value of multi-agency working was very clear. Professionals from education, health and the police each contributed important information that helped to build a full picture of the family situation. The Social Services and Well-being (Wales) Act 2014 places strong emphasis on partnership and shared responsibility, and I saw this reflected in the way professionals worked together during the conference. I made sure that my contribution was analytical but balanced, focusing on the evidence of risk while recognising the family’s strengths. This approach reflects the National Occupational Standards for Social Workers in Wales, which promote critical thinking, effective communication and collaborative decision-making.
After discussion, the conference reached agreement that the child should be placed on the Child Protection Register due to ongoing concerns. I supported this outcome, as registration would provide a clear framework for continued multi-agency support and monitoring. In reflecting on this, I was mindful of Farr’s (2018) work on power dynamics in social work, recognising that the process can feel intimidating and disempowering for parents. I tried to explain decisions clearly and involve the mother in planning to reduce anxiety and build trust. My practice was underpinned by the Code of Professional Practice for Social Care (Social Care Wales, 2020), ensuring that my role remained respectful, ethical and child-focused. Overall, I believe my judgement to support registration was appropriate, proportionate and consistent with Welsh legislation, policy and professional values.

On reflection in this case the difficulty was that the mother was untruthful about her alcohol use, giving different accounts to different professionals. When applying analysis to my assessment of her alcohol use it was difficult to safety plan surrounding this as Mother was not being truthful. Therefore I worried about the potential safeguarding implications this may have on the children. Applying Baldwin’s (2013) narrative theory helped me understand how people can use stories to make sense of their lives, even when those stories are not entirely true. It suggests that repeated narratives can become internalised, so the mother may now believe the version of events she has told. This could happen because she felt fear or shame, or when being truthful carried the potential consequences that threaten Mother’s as a “good parent.” From a social exchange theory perspective (Blau, 1964), her behaviour can also be understood as a kind of cost–benefit analysis. She may have weighed the potential risks of being open about her drinking, such as child protection concerns, judgement from professionals, or even losing her children against the perceived benefits of concealing the truth. In this context, withholding or altering information might have seemed like a rational way to protect herself and her family. It is understandable Mother’s worry to disclose information such as this and it is important to recognise that she has the right to choose what information that she shares with myself. 
Studies such as those by Moss (2013) show that even lower-level or non-dependent drinking can affect parenting consistency, emotional availability, and the overall family environment. Children in households affected by alcohol misuse are more likely to experience neglect, emotional harm, and instability, which can have lasting effects on their wellbeing and development. Recognising this evidence reinforces the importance of an honest assessment of alcohol use to inform appropriate support and intervention. This would then go on to inform my safeguarding decision to proceed the case to an ICPC in order to ensure that I was able to work from a multi-agency perspective to assess if the child was at risk or experiencing significant harm (SSWA, 2014.) In this case as mentioned previously it was decided that the child was to be registered upon the Child Protection Register as to be in line with the Wales Safeguarding Procedures. 
In practice, applying analysis to assessment in this case involved taking an outcomes-focused and strengths-based approach. Thus recognising that Mother’s existing strengths like her continued care for her children and willingness to engage with professionals. By analysing the information that Mother chose to share and understanding her motivations in this way, the assessment could inform interventions that are both compassionate and effective, leading to better outcomes for the whole family.


As I work in the initial assessment team, I do not work with families’ long term. Therefore upon the registration of the child on the Child Protection register the case is then held by a social worker from a community team. During the time of working with the family I was able to ensure that I had worked collaboratively, using my professional judgement to make sure the analysis of my assessment informed interventions for the family. This was through the writing of the child’s initial child protection plan, whereby I made recommendations such as support surrounding Mother’s understanding of domestic violence, its impact on children and the signs in relationships to look out for, a referral to out hidden harm service to address Mother’s use of alcohol and coordination with workers from the perinatal mental health team to ensure that mother’s mental health was addressed going forward. All of these recommendations were written in Mother’s wording of what she wanted to happen or what she wanted to change and then explained further within the child protection plan. Mother then reviewed this plan and agreed for me to present it during the ICPC. I ensured that this plan was co-produced, that Mother’s voice was heard throughout and thus, promoting a positive mental wellbeing (SSWA, 2014.)

To reflect on what I prepare for in my future work with families and young people, I believe it would have been preferable to work with a family from initial referral into the team in which I am working rather than picking up a case from another worker. This is both from a personal point of view as I am then able to avoid any miscommunication between myself and the family as I know what has already been assessed and I am able to form my own professional judgement upon the case. As well as this, from the perspective of families, it is suggested that having one social worker being continuously involved with the family has shown to have better outcomes and builds a better rapport (Winter et al, 2017.) Whilst on reflection I understand that this is not always the case and it is based upon the demands of the service, it would suggest a better work flow with the family and ensure that there is trust and rapport built to have difficult conversations needed due to being in section 47 proceedings. As well as this I would like to reflect on patterns of learned behaviour within Mother’s life, she had seen her own mother enter into relationships where domestic violence had been a factor and therefore this would understandably have an impact on her own view of romantic relationships. As it is suggested by Dodaj (2020) that children who have been witness to domestic violence can have altered love maps, which effects their attachment style in adulthood. This could have been considered within my assessment for the child and a referral for Mother to have focused support around this could have been beneficial. 

To critically reflect on the assessment I undertook for this family, when considering safeguarding it has highlighted for me just how important this is in my work. When considering all the policy and procedure that I have discussed within this case study, not only Welsh legislation and procedure but United Kingdom and worldwide there is one overarching theme and that is how important having specific policies in place is to social work. As without this, all professionals would be working in different ways and families in different areas of the world could possibly be treated differently or have different outcomes depending on where they lived. To consider the National Occupational Standards that are held specifically in Wales to reflect on my own experiences, it holds social workers to a specific standard, and that is to ensure that every family has the right to have their voice heard and professionals have an outcomes focused approach to working with families (SSWA, 2014.)
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