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Introduction 

It has been analyzed that the business may get influenced or affected by an external environment, especially in aviation, enterprises could endure as 'Iceland.' The external environment of an organization might have numerous effects or catalysts which can affect numerous components of activities of an organization directly or indirectly. In particular, these external factors can impact or reorient the organization's activities. If an organization changes in the external environment, it maximizes its collective advantages and hence optimizes its profits and market share (Chasdi, 2017, p. 88). The impacts of external influence on an organisation are generally political, economic, cultural, and so on. Such variables can affect an organisation in different ways, both in a favourable and unfavourable context. These variables can have an impact on the organization in some way, creating and managing "factors" or non-organisation-related individuals (Shageeva et al., 2017, p.343). 
Background of the organization 

Constituted in 1939, the United Kingdom of British Airways and its affiliates were founded in April 1974 with the merger of BOAC (British Overseas Airways Corporation). In 1987 the company was privatised, a public company from the beginning. BA City Flyer and OpenSkies, which operate from Paris to New York City, are part of its main subsidiaries in the UK and continental Europe. The company’s headquarters is located near Heathrow Flughafen in Harmondsworth, London Hillingdon neighbourhood. British Airways serves 95 million people a year, operating at 441 airports in 86 countries with more than 1000 aircraft, via its own activities and those of its alliance partners.
Discussion

Impact of external factors on operations of British Airways

PESTLE
In the context of several internal and international circumstances, the airline business is known for its challenges in preserving profit margin, which continually threatens to disrupt it. Airline decision-makers have to continually change their plans and discover new methods to minimise expenses and raise income in order to remain above ground, ranging from increasing competition and customer demands, labour deficiencies to union strikes, and variations in fuel prices (Bhagra and Sharma, 2018, p. 535).
Political Situation 
In the aviation business, political issues are playing an even more essential role. There are several factors why there are growing political factors, including the role of policy stability to stimulate growth and the effect of government policies on consumer preferences., the creation of a business-friendly environment and the effect of government supervision and regulation in the overall aerospace market in a region. In particular, government policies on key air transport markets worldwide like the UK and the US impact the airline business to a great extent. The Employee Union in British Airways is one the strongest in the UK. Bargaining opportunities for the labourers are very high in an organised way. Thus, the organization has had to face unionized strikes over low wages, pension benefits and job security in recent decades. 
Primarily European Aviation Safety Agency or EASA was responsible for deciding legal and practical boundaries for Aviation practices over Europe. If an airline is part of EASA that is considered to be the license to fly over all of Europe. Post-Brexit the European Union aviation legislative process may not recognize it as a license anymore.  Though the UK can opt to stay in European Common Aviation Area for unlimited access approval even in that case, the UK has to obey the aviation legislative process of the EU which may not be acceptable (Keivanpour et al.  2017, p. 354). 
Economic Situation
One of the key areas responsible for the failure of aviation industries all over the world is economic decline. After Brexit British Airways has affected by the following issues
Oil Price 
Post-Brexit the UK has faced a large drop in the oil price which could have been extremely beneficial to British Airways. The organization was unable to extract superior benefits out of this situation and remained in a conservative mode of operations. 

Disposable income of the population

Rapid changes and fluctuations in the disposable income of the population owing to the pandemic as well as due to looming recession conditions globally, is sure of impacting the sales of British Airways adversely, once the company starts operating after the pandemic. Tourism activities, especially over long distances is expected to decrease significantly, owing to shortage of funds among the population, which can be attributed to joblessness among them, thus, impacting the profitability of the company as well as the aviation industry at large, adversely.
Social 
One of the key social factors that have influenced the British Airways business is the demographic change. Generation Y has a very different travel habit than their previous generation. Youth these days spends a lot more on travel and are frequent air travellers in the western market. British Airways has become a brand identity for many of these young travellers, which has opened a big market for the organization. The customer-focused operational model of this organization has also helped them to create a unique market image. After the pandemic travel habits and situations has changed all over the globe. This has affected the BA as well, they have to cut down the number of flights which has hit their revenue accumulation in an intrinsic way (Aithal, 2017, p.54).
Technology 
Technology is the core criteria for business expansion in airlines. The technological requirements are not only limited to fuel-efficient high-speed aircraft but to sales, marketing and business research as well. Customer experience and fuel-efficient models are the two key areas where British Airways focused on investing (Airways, 2017, p.98).  In the last few decades, British Airways has improved its technological interventions from its website to booking services. Reducing carbon footprint is one of the primary concerns for the organization. Efficient planning and investment in technology have saved BA even in the time of Brexit and the Covid Epidemic Vlados and Chatzinikolaou, 2019, p.80). 
Environment
British Airways is extremely focused on reducing its carbon footprint to net zero. Their fuel-efficient models are path-breaking in terms of low carbon emission. The parent company of BA has declared to be a carbon minus company by 2050. The name of the project is "Flightpath Net Zero". Non-compliance with the environment laws and policies might lead to the disruption of the image of the company amongst the consumers, along with inviting financial liabilities imposed by the government, which mandates British Airways to set up and follow a strict compliance with environmental law codes, for fostering growth and development in business.
Legal 
Legal issues are a concern for the aviation industry. BA also has to comply with a set of legislative practices to keep its reputation up and business growth. After Brexit, the aviation legislation was taken over by CAA with multiple international auditory bodies. Apart from the aviation law the organization also has to comply with a certain set of labour laws and environmental laws as well. BA has already faced business turmoil over a pilots strike to save their business from further damage; they have to look at the required legal demands of the organization more carefully (Efthymiou et al., 2018, p. 98).

Impact of other significant factors on the operations of British Airways

IMF

While most of these issues remained unsolved the organization face tremendous loss of productive hours and revenue (Wei et al. 2018, p.89.). IMF or the International Monetary Fund is responsible for providing loans to agencies while fostering global monetary collaboration as well as bringing forth financial stability and facilitating international expansion. With the global pandemic of coronavirus raging and the shutting down of all forms of travelling, British Airways have been facing significant financial losses. Collaborations with the IMF as well as other international funding agencies would help British Airways to revert back to their original operational state, after the pandemic, when operations resume.  The temporary business loans provided by IMF could also help the British Airways to overcome their initial losses and generate profits, once they start operating.
G20

The G20 is an international forum representing all the major global economies and working towards establishment of financial stability. The recent initiatives of G20 has promised of helping the aviation as well as the other relevant industries to restart their operations after the pandemic, by informing the organizations of their relevant policies to be followed, reaching out to the travellers regarding the safety initiatives taken up by the tour operators and the other hospitality organizations for the safe-keeping of the travellers as well as promoting establishment of international contracts for encouraging safe travelling.
EU and Post-Brexit Slowdown
Post Brexit UK's economy has faced a massive slowdown, which has compelled many of the UK based organizations to move their HQs to European continents. However, British Airways has faced moderate growth during the economic turmoil. Investing in key areas, concentrating on customer experience and their adaptability to the new economic situation has gained them a lot of opportunities for growth (Tingbani et al. 2019, p.34). The separation of EU from the UK has hampered the traffic rights of the British Airways and affected its operations slightly.
Understanding of business ethics, corporate social responsibility.

Corporate social responsibility encompasses responsibilities of an corporate entity towards the individuals as well as the society wherein the business operates. With an increase in the awareness of the population regarding the CSR and its importance, it has become mandatory for all eminent organizations to set aside a part of their profit to be utilized in some sort of CSR initiatives, which helps the society or contributes to the conservation of the environment in some significant ways, for maintaining a positive brand image in the market. Furthermore, the CSR initiatives are the reasons contributing to winning competitive edge in the market within the aviation industry. Business ethics is another aspect which needs to be considered by the organizations for maintaining a standard of business operations within the market segment. The business ethics, according to Efthymiou et al., (2018, p. 11), is a secondary but important aspect to be considered for the business and includes considering the benefits of both the employees as well as the customers alongside generating profits for the company. With the increasing awareness among the population regarding the individual rights and duties of the companies, it has become absolutely essential for the business organizations to frame company policies considering business ethics. This is done to look after the protection of the individual rights of the employees within the workplace as well as delivering good quality services and products to the customers in return of the money they are paying to the companies for availing their services. 
Triple bottom line theory
Triple Bottom Line initiatives are as diverse as their state-wide organisational and community network. It is a diverse and imaginative strategy that develops new economies in which assets and societies may be conserved, improved, and restored (Mills, 2017, p. 11). A triple strategy is a single approach to community development that integrates environmental management, sustainable development and social justice, which is followed by British Airways, to ensure implementation of sustainable practices within the organizational operations, along with catering to the business ethics and conservation of the environment. 
How organizational culture affects organisational efficiency?
Cultural practice in British Airways is hierarchical by nature. The structure of the organization also follows the same practice. Information flow in the organization is pyramidical. The organization practices both role and task culture which are two of Charles Handy's four types of culture. In the role culture, the job of an employee has to be structured and measurable where the task culture states that a team will perform a dedicated task. In the task culture, employees feel motivated and responsible in their due duties (Taylor et al., 2019, p.5). British Airways relies on allocating jobs based on the capabilities and knowledge of the employees within a team, as per the task and the role cultures, which enhances the innovation quotient of the organization as well as allows for the efficient performance of the activities. Owing to the fact that only the experienced and the knowledgeable employees are given the right to act in a particular genre, the efficiency of the systems increases significantly. Furthermore, the expatriates and the multicultural workforces are made to feel inclusive within the organization, through no discrimination and allocation of equal work as well as arranging for equal performance appraisal for each one of them. This inclusion brings forth a positive work culture within the organization and motivates the workers to contribute to the success and development of the organization.
Analyse the culture and context of your organisation using appropriate Tools and explain the impact on the organisation

Culture Web is a tool used for mapping for the culture of the organization as well as studying the influences that affect the organizational culture (Karami, 2017, p.45). The elements that make the paradigm for the model and help in studying the impact of the various factors can be explained as follows:
Stories- The company of British airways is remembered for its global services and the ways in which they treat their customers. Their superior level of services is what represents the company and is the topic of discussion amongst the people.  
Rituals and routines- The organization values punctuality and responsibility and thus, all the employees, working in all hierarchies are expected to be punctual in their works as well as take up responsibilities of the duties that they have been bestowed. These values are represented through the services rendered by the company as well as thus, establishes a positive image of the company in the market.
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Fig 1: Cultural Web

(Source: Johnson et al., 2012)
Symbols- The age-old logo represents the company and resonates with the company name as well as its service delivery systems and prominence globally. The offices of British Airways are plush, conveniently located in posh cities and corners and filled with amenities which makes a workplace safe and comfortable for the employees. All the employees are expected to dress in neat uniforms, which renders a sophisticated edge to their personalities. The dress code is formal and everyone is expected to comply with neat and clean appearance. Only during celebrations like office parties or other festivities, the employees are allowed to dress informally. The dress code makes the employees identifiable as well as trikes a chord of sophistication amongst the onlookers including customers.
Organizational structure- British Airways follows a hierarchical organizational structure, wherein the instructions and direct commands flows to the team leaders through the departmental managers, who are, in turn, instructed by the respective General Managers. The General Managers and the CEO along with few other executive officers are responsible for the decision-making process of the company as well as the division of labours amongst the different teams and staff.
Control systems- The financial systems within British Airways use technologically advanced systems and techniques like Enterprise Resource Planning systems (ERP) and others, to efficiently distribute the financial resources amongst all the departments, as per their needs. Very strong quality management systems like the principles of TQM, tools of Six Sigma as well as Lean Management are followed within the organization, for maintaining the quality of the services delivered to the customers. Attractive and efficient performance appraisal systems are followed within British Airways, to recognise the efforts put in by the employees for the organizational productivity. The performance appraisal systems help the employees stay motivated and dedicated towards their roles and responsibilities allocated; this in turn, enhances the profitability and productivity of the organization.
Power Structure- Since the British Airways follows a hierarchical organizational structure, so the senior executives, the CEO and the upper-rung management staff are responsible for the decision-making within the company. However, the feedback from the customers and the employees are taken from time to time and considered during the decision-making process. This helps British Airways to stay relevant and meet the demands of the customers as well as the employees and thus, maintain their satisfaction and loyalty. 
Logical recommendations for the organisation, based on comparisons with other organisations based on your research.

· British Airways need to work upon their marketing strategies and their presence over social and other digital media, in an effort to strengthen their customer relationships. According to the studies of Gupta et al., (2019, p. 85), companies like British Airways needs to engage with their customers and owing to the fact that most of the customers are now millennial, so social media is the best platform for interacting with them. This would not only reflect the positive attitude of the company towards engaging with their customers but will also make the process of grievance redressal more efficient. Companies like Starbucks, hotels like Hilton Hotels and several other organizations have been able to successfully manage their customer relationships through engaging with them over social and digital media platforms.
· Labour centric issues are another massive area of concern for British Airways. In the last few years, BA has laid off 10000 workers. Unlike Starbucks which is another hospitality, enterprise BA has failed to keep a happy workforce. Introducing democratic labour policies can help in making the organizational culture lenient as well as increase the employee retention rates within the organization.
Conclusion

Over the years British Airways has faced many hurdles in its growth. Employee dissatisfaction, Strikes, Brexit and Covid epidemic all have an extreme impact on the business. Despite all these, BA has continued its growth in business.
References 

Airways, B., 2017. British Airways. Where we fly.[online] Available at: https://www. britishairways. com/travel/where-we-fly/public/en_gb/map [Accessed 13 November 2017].
Aithal, P.S., 2017. Impact of Domestic, Foreign, and Global Environments on International Business Decisions of Multinational Firms: A Systematic Study. International Journal of Management, Technology, and Social Sciences (IJMTS), 2(2), pp.93-104.
Bhagra, A. and Sharma, D.K., 2018. Changing paradigm of employability skills in the global business world: A review. IUP Journal of Soft Skills, 12(2), pp.7-24.
Blissett, E., 2021. Phil Taylor and Sian Moore (with Robert Byford), Cabin Crew Conflict: The British Airways Dispute 2009–11.
Chasdi, R.J., 2017. Corporate security crossroads: Responding to terrorism, cyberthreats, and other hazards in the global business environment. ABC-CLIO.
EAWLS, S. and Airways, B., 1998. Population and habitat viability assessment for the African wild dog (Lycaon pictus) in southern Africa.
Efthymiou, M., Njoya, E.T., Lo, P.L., Papatheodorou, A. and Randall, D., 2018. The Impact of Delays on Customers' Satisfaction: an Empirical Analysis of the British Airways On-Time Performance at Heathrow Airport. Journal of Aerospace Technology and Management, 11.
Efthymiou, M., Njoya, E.T., Lo, P.L., Papatheodorou, A. and Randall, D., 2018. The Impact of Delays on Customers' Satisfaction: an Empirical Analysis of the British Airways On-Time Performance at Heathrow Airport. Journal of Aerospace Technology and Management, p. 11.
Golden, D., 2021. Review of: Phil Taylor and Sian Moore, 2019. Cabin Crew Conflict: The British Airways Dispute 2009-11. Global Labour Journal, 12(1).
Gupta, A., Gupta, N. and Gupta, M., 2019. British Airways-A SWOT and PESTLE Analysis-The impact of Europe 2020 policy. NOLEGEIN-Journal of Corporate & Business Laws, pp.1-11.

Johnson, G., Whittington, R., and Scholes, K., 2012. Fundamentals of Strategy. Published by Pearson Education.
Karami, A., 2017. Corporate strategy: evidence from British Airways plc. In The Changing Patterns of Human Resource Management (pp. 46-64). Routledge.
Keivanpour, S., Ait Kadi, D. and Mascle, C., 2017. End-of-life aircraft treatment in the context of sustainable development, lean management, and global business. International Journal of Sustainable Transportation, 11(5), pp.357-380.
Mills, A.J., 2017. The Gendering of Organizational Culture: Social and Organizational Discourses in the Making of British Airways☆. In Insights and Research on the Study of Gender and Intersectionality in International Airline Cultures. Emerald Publishing Limited.
Moore, S. and Taylor, P., 2020. Class reimagined? Intersectionality and industrial action–the British Airways dispute of 2009–2011. Sociology, p.0038038520973603.
Nataraja, S. and Al‐Aali, A., 2011. The exceptional performance strategies of Emirate Airlines. Competitiveness Review: An International Business Journal.
O’Neill, B., 2018. Developing future leaders at British Airways. In The Photofit Manager (pp. 72-89). Routledge.
Shageeva, F.T., Erova, D.R., Gorordetskaya, I.M., Kraysman, N.V. and Prikhodko, L.V., 2017, September. Training the achievement-oriented engineers for the global business environment. In International Conference on Interactive Collaborative Learning (pp. 343-348). Springer, Cham.
Tallman, S., Luo, Y. and Buckley, P.J., 2018. Business models in global competition. Global Strategy Journal, 8(4), pp.517-535.
Taylor, P., Moore, S. and Byford, R., 2019. Cabin Crew Conflict-The British Airways Dispute 2009-11, pp. 3- 9.
Tingbani, I., Okafor, G., Tauringana, V. and Zalata, A.M., 2019. Terrorism and country-level global business failure. Journal of Business Research, 98, pp.430-440.
Vlados, C. and Chatzinikolaou, D., 2019. Methodological redirections for an evolutionary approach of the external business environment. J. Mgmt. & Sustainability, 9, p.25.
Wei, L.H., Thurasamy, R. and Popa, S., 2018. Managing virtual teams for open innovation in global business services industry. Management Decision.
