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LESSON PLAN
	Course
	Training Essentials Programme.

	Subject/Topic
	Stakeholders
	Location
	Operational Safety Unit, Mamhilad.

	Tutor Name
	Eve Churchward
	SoW Date
	

	Date
	8/01/25
	Time
	11am
	Duration
	55 minutes.
	No. of Candidates
	12



	Aim

	
To explore the core knowledge, skills and qualities associated with the learner’s professional role in the police environment.


	Objectives

	
· Identify key stakeholders within Police learning and development.
· Describe the main duties and responsibilities of a police trainer.
· Identify the knowledge, skills, and qualities of an effective trainer.
· Compare personal perceptions of the police trainer role with others.
· State the boundaries of the trainer role and points of referral.







	Notes

	Resources necessary for session:
· Laptop and HDMI Lead
· Screen
· Speakers
· 3 X Flipcharts & Pens
· Post it notes, blue, yellow & pink.
· Handouts
· PowerPoint Presentation
· Knowledge Check Questions


Needs for differentiation: 
· Power Point to be shared to students who require it for additional revision and additional learning needs.
· Handouts with relevant points to be given to all at the end of the session.
· Time set at the end of the session for students to ask questions openly or in private to complete understanding. 
· Lighting to be adjusted if required.


Key skills/ functional skills opportunities:
· Literacy & numeracy assessed via course application.
· Literacy skills learned through reading the PowerPoint, communication assessed through asking questions and listening, and     numeracy skills developed by timekeeping on tasks.
· Further skills developed through listening and observation of video examples. 
· Seats in a U shape to promote discussion and communication.

H & S & Safeguarding considerations:
· Students aware of emergency procedure and alarms. 
· Bags put away and clear of trailing leads for learners’ laptops.
· Learners given advice regarding noise in the Operational unit regarding the Taser training in the building.


British Values/SMSC/EDI:
· The 5 British Values, Democracy, Rule of law, Individual liberty, Mutual respect & Tolerance are all promoted, and observed during sessions.
· Spiritual/Moral/Social/Cultural aspects are all promoted and observed during sessions.
· Equality, Diversity, and Inclusion are all considered and implemented in the classroom and throughout the learning materials.







	Time
	Topic/Content, Activities.
	Resources

	1 min

	Aims & Objectives
	Power point presentation.
Slide
Aims and objectives.


	5 mins
	Explain that we are now going to think about trainer roles, responsibilities, and boundaries.

Presentation – Show the definition of a ‘Stakeholder’.

Ask – who are your stakeholders as a trainer?

Facilitate a discussion and summarise with the slide.

	Slide.
Key stakeholders.


	10 mins









20 mins
	Group Activity- 3 groups.

State that we are going to discuss the roles and responsibilities of trainers from the point of view of 3 different stakeholders: learners, training department, Police Force.

Show the activity Instructions on the slide and name groups A, B and C.

Ask the 3 groups to present their ideas in turn.

De-brief each presentation and highlight the key roles and responsibilities of the trainer, for e.g. 
· Learners – help to achieve goals, be knowledgeable about subject/specialism, understand how people learn, provide a safe and supportive environment, treat people fairly, recognise the diversity of individuals and groups etc.
· Training Departments – contribute knowledge and skills to the development of the training department, be a flexible member of the team, manage learners in an assertive and supportive manner, keep up to date with learning strategies and developments in technology etc.
· Police Force/Organisation – manage tasks within the organisational constraints of policing, be a role model for the service, be proactive in promoting policing values/diversity and inclusion etc.

	Slide
Key Stakeholders – Group activity.

3 X Flipcharts and marker pens.

	10 mins
	Group Activity – 3 groups.

Keep the learners in the same groups.

Ask the groups to rotate around the room and stand next to another group’s flipchart.

Issue 3 different coloured sets of post-it notes to each group.

Explain that they have 5 minutes to discuss and write down the knowledge, skills and qualities that are required to carry out the role using the blue post its for knowledge, yellow for skills and pink for qualities.  
Ask all groups to collate their post-its together on a new flipchart page and read each other’s ideas.  Links can be made here to KUSAB and the fact that as with KUSAB, it is more than a trainer just having Knowledge for their role.

Explain that we will re-visit this flipchart at other points in the module.

 
	Post its – blue, yellow, pink.








Flipchart.

	5 mins
	Board blast – whole group.

Build on the ideas from the post-its.

Where are the boundaries between a trainer’s role and other roles within the organisation? Any examples?
Who can you refer learners to? What sources of support are available?

Make links between examples and sources of support.

	Flipchart

Handout:
Trainer Boundaries.

	9 mins
	· Aims & Objectives recap.
· Question and answer session.
· Verbal knowledge Check.

	Slide
Aims and objectives

	
	

	



	Evaluation
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