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Organisational behaviour is defined as a multi-disciplinary perspective that aids in the conduction of business. Three types of disciples that exist in this segment are psychology, sociology and anthropology (Mullins, 2016). The importance of this study is based on exploring the relationship between anthropology with organisational performance. The aim of this study is based on understanding the influence of functions and structure of Tesco Plc on the organisational performance. Extended aim corresponds to the exploration of the contribution of the existing people in terms of leadership and behaviour based management in the long end. The significance of this study is in amalgam analysis of all variables in organisational performance. 
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Jack Cohens started Tesco, currently headquartered in Welwyn Garden City in the UK, the organisation in 1919 post the First World War (tescoplc.com, 2020). Dave Lewis as the CEO of the Tesco Group leads the international organisation. Additional key individuals associated with the organisation are Alan Stewart as the CFO and Robert Welch as the Group Company Secretary (tescoplc.com, 2020). The number of employees at Tesco in the UK stands at 344117 at the end of 2019 (Wunsch, 2019). Similarly, the revenue earned by the organisation was 52 billion GBP at the end of 2019 (Wunsch, 2019). 
An organisational structure is characterised as the division of the labour and associated power across all the available employees. This is executed to project each individual as having a clear idea of the business part being associated. For the organisation like Tesco Plc, it could be projected that the organisation has a hierarchical structure. The major reason corresponds to the existence of a defined board of directors that is placed in a pyramid mechanism. Similarly, a hierarchical structure is associated with leading by a single individual through the designation of the CEO (taken from Moodle). 
Due to the extent of the business of Tesco Plc and the varied nature of the business, this could be considered as a preferred mode of the structure for effective distribution of the information and duties in the long end. The major advantage of the same could be attributed to the defined presence of authority a clear distribution of duties coupled with the development of expertise in the respective field. Similarly, the span of control could be attributed to differential settings within the hierarchy of the organisation (refer to appendix-1). Apart from the people, based structuring of Tesco Plc, the product and activity model could be taken into consideration for the structuring of the business (refer to appendix-2). Relative to the product and the activity structured model, the organisation some of the units of Tesco are a retail business, distribution business, Tesco Bank, Tesco Mobile, Tesco Lotus and many more (tescoplc.com, 2020).
Organisational culture is characterised as the combination of codes coupled with attitudes and norms that complement and influence a way of thinking. The focus area of culture is associated with the identification of the presentation of oneself and the operating market (taken from Moodle).There are three layers of the organisational culture such as artefacts and attitudes followed by norms and values. The third process is associated with basic assumptions. 
Due to the changing market conditions over the years, Tesco Plc has placed multiple phased cultures across its group. This corresponds to modulating the core purpose through developing each day with increased effort in providing customers (tesco-careers.com, 2020). Additionally, Little Helps Plan is implemented across all organisational functions and distributors. In the micro-scale, the variables are placed with people, product, placed and the planet. Each of the mentioned factors is considered as pillars of change and process execution. For example, for the planet variable, the organisation aims for complete recyclable materials in packaging or compostable materials by the end of 2050 (org.uk, 2020).Similarly, the product segment, the focus lays in the serving of customers through sustainable, affordable and healthy products. This corresponds to the application of the norms and the values associated with the culture theory in an organisational context.
Similar to the varied types of organisational structure, a culture is associated with multiple types of segmented culture. Examples correspond to generation of culture division in terms of organisational culture, the corporate culture, the professional culture and culture associated with management (taken from Moodle). Currently, Tesco Plc could be projected to be focused on the organisational culture. The first reason corresponds to the change in the political scape of the UK due to Brexit (Applebaum, 2017). The second one corresponds to the current pandemic situation of COVID-19. Examples could be attributed to the altered decision of increasing Grocery Home Shopping slots available from 600000 to 1.3 million (tescoplc.com, 2020).On the contrary, the corporate culture could be identified in focusing on regular organisational development with a high degree of importance on the bottom line. Evidence against the same could be attributedto the reduction in the payment structure of Tesco like non-availability of double payment on Sundays (Cunningham, 2020). This is despite being a drastic increase in retail demand due to lockdown. Overall, it could be identifiedthat as an organisation, Tesco has a role culture that is dominated with rules, job descriptions as well as procedures (taken from Moodle).


The contribution of the two factors on the organisational performance could be exploredthrough the application of multiple models. First, in the culture variable, the Gullestrup's general dynamics cultural model could be applied (refer to appendix-3). The model is characterised as having a static core culture while all of the other types of culture or variables are dynamic. The reason for the same has been attributed to the presence of the core culture of Tesco Plc being serving the target customers healthily and sustainably. All of the internal processes of aiding the customers and changing of operational hours could be considered as the dynamic variables.
Hence, the contribution and influence of the factors on the organisational performance could be considered as an enhancement of performance. This would be due to two major reasons. First, having a fixed variable or core culture brings all employees on the same page. This would result in the effective flow of information and application of basic process during process execution (Sirris, 2020). Similarly, the presence of the dynamic cultural values would complement changing organisational workflow and mechanism based on changing conditions and develops profit. The second reason could be attributed to the existence of a co-operative process of task execution. Hence, by taking into changing market conditions into operations, the optimised process in terms of human resource and revenue could be optimised. The net outcome would be an increase in organisational performance. For example, by taking into consideration the variable of COVID-19, the organisational has altered multiple serving variables coupled with made changes in the internal and external culture. This modification has resulted in an increase of 50% in the food sales with an increase of 30% overall sales during the peak infection weeks (Rasmi, 2020). Similarly, in terms of financial development, the performance of the organisation has been improved with the increase of cash flow through 132% to 2.1 billion GBP. 
Similarly, due to the core value of providing required services to the target customers, the shared belief is essentially required across the entire employee base. Hence, it could be projected that having a core cultural value as serving with sustainability and healthy products drives a singular approach in all of the stores. Hence, this contributes to the positive generation of sustainable product selling and similar nature of quality services. Similarly, due to the shared culture, a better understanding of the customers could be executed. As a result, organisational performance in terms of customer profiling and customised selling could be executed (Pallant, 2019). For example, understanding the need for customers on the micro-scale would reduce the volume of wastage by 50% based on the UN Sustainable Development Goal by 2030 (tescoplc.com, 2020). This performance enhancement could be attributed to the extensive following of existing rules and being centric to job description with regular optimisation and tuning. 
Similarly, a hierarchy structure so incorporated by Tesco Plc leads to the generation of higher control and reduction in the confusion of duties and responsibilities. As a result, an effective flow of the information and orders is executed throughout all of the Tesco group that increases the shelf life. For example, having structured and dedicated individuals in charge of procurement and custom clearance would lead to an increase in the shelf life of perishable items. Additionally, this would reduce the negative impact that the no-deal Brexit has been having on the organisation. For example, the dedicated person would be able to reduce the time that items such as lettuce from Spain would be locked at the border and increase the shelf life of the product (Havelock, 2019). As a result, organisational performance in terms of product availability and selling potential would increase. 
Apart from the direct hierarchical structure so present with the organisation, the product based organisational structure complemented strategic performance growth for the group. For example, using the facilities such as Tesco Loyalty cards, check out through dedicated Tesco bank shopping card, the overall experience of the customers has increased. As a result, organisation performance could be considered to be increased in terms of asset management and optimisation of the available use of resources. Similarly, the contribution of organisational structure to organisational performance could be attributed to the generation of effective goals to meet within target tenure (Armstrong, 2012). As a result, this guides the employees and projects the degree of effort required to meet the performance criteria or sales target. Similarly, hierarchical coupled with product-centric structure contributed to the effective distribution of quality control in service to the customers. This would because responsible management would be able to evaluate staff base on the individual and concentrated variable. Hence, quality evaluation and improvement would be carried out which would increase the net performance of the organisation in each of the business vertical. Evidence could be attributed to the existence of a code of practice in the conduction of business (tescoplc.com, 2020).


The behavioural approach to management could be explored based on Elton Mayo’s Hawthorne experiment associated with Behavioural management theory (refer to appendix-4). This is influenced by social and situational factors. For an organisation like Tesco, it could be projected that both the operating social and the situational factors contribute to decision-making by management. The behaviour management theory so undertaken could be considered to complement the development of organisational performance as well as organisational behaviour. This is because of the incorporation of the immediate surrounding variable consideration in the long end. For example, the social values like being equally treated leads to increase in organisational performance due to reduction in possible discontentment and increase in alignment with the organisational values and goals (Bliosi et al., 2007).
Similarly, both of the mentioned factors complemented the application of leadership theories and promote effective management. For example, a situational leadership model could be undertaken for exploration of the relationship between behavioural approach and the leadership. For an organisation like Tesco, situational leadership evidence could be attributed to the changing decision making for effective output generation. Situations like reducing staff during poor sales and during Brexit to the hiring of 45000 staff to meet the operational requirement during COVID times, situational leadership has been taken into consideration (dailysabah.com, 2020). This has resulted in varying degree of organisational performance with the introduction of a possible new process for the developmentof effective management and control of organisational performance. 
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The study so conducted resulted in the development of two concluding statements. First, it could be inferred that Tesco applied a hierarchical structure that resulted in ineffective information sharing to all the employees and the relevant stakeholder. This is because of the division of product-wise division and management of the relevant assets in real-time. Second, it could be inferred that a task culture is active within the Tesco Group due to the process of operations implemented in task execution and process control. Overall, it could be summarised that both factors lead to the positive development of performance enhancement and organisational development in the micro and macro scale.
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