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 ‘The Multi Agency model in Wales promotes the welfare of children and young people’. Critically discuss

The Multi Agency Model in Wales plays a vital role in promoting the welfare of children and young people. The model's purpose is to ensure both professionals and organizations collaborate successfully to help support vulnerable individuals (Ball, McElwee and McManus, 2024). Although this model had many advantages like working in partnership and improved communication, it also has some disadvantages like failure to share relevant information and poor communication (Abhay, 2023). This essay will critically discuss the effectiveness of the multi-agency model in Wales, evaluating its strengths and limitations with regards to recent safeguarding measures.
Safeguarding is everyone's business, everyone has the reasonability to ensure children are protected from harm (NSPCC, 2023). Schools play a key role by identifying concerns early on and supporting their pupils daily. For example, schools will work with other agencies like social services, healthcare and the local authorities together creating a solid foundation to protect the welfare of children, promoting their safety and holistic wellbeing across all aspects of their lives (Welsh Government, 2024).
However, beneath the surface lies a more in-depth organization referred to as the multi-agency model. This approach indicates a combination of highly trained professionals from different organizations who work in collaboration with one another battling the fight for safeguarding and child protection purposes (Atkinson et al., 2002).These include the Local authorities, health services, schools, police, families and other relevant parties, and they all play an important role promoting the welfare of children (Welsh Government, 2025). Their job role is seriously challenging as any wrong outcome based on their decision can have severe repercussions on another person's life. (Welsh Government, 2025). In a survey taken from the Home Office, Welsh Government Local Authorities it is believed that 64% of the responded said that the Multi-Agency's Models were active within their areas, where other areas suggested it was in the process of development (Gov, 2013). This percentage alone shows it is a trustworthy service in which communities are using to help keep the welfare of the community safe.



There are various multi agency models in place and depending on the context of the situation the model used will differ to battle the specific need of the issue (Gov, 2013). 
There are three main models within this framework, the first model used is the Multi-Agency Panel which is a less formal approach in comparison to the other models used (Atkinson et al., 2002). A multi-Agency panel is a collaborative body of a range of agencies who are brought together to address safeguarding concerns in a more flexible approach with adaptable meetings for sharing of basic information and the development of new strategies, working in a strategic and consultative manor, to ensure the right services are identified  (NSPCC, 2024). However, working in a more relaxed manner can have its consequences, due to the issue staff may miss key timings in caseloads which are yet unidentified and not referred to the correct service in good time, therefore having a knock-on effect which could impact further harm and neglect if unrecognized (Gov, 2013).
Additionally, the multi-agency panel framework directly links to polices which promote collaboration, strategic coordination and safeguarding (Home Office, 2014). The key frameworks that support this are The Children Act (2004) and Working Together to Safeguard Children (2018), both policies place a statutory duty on the significance of the organizing of working together to protect vulnerable children, emphasizing the importance of sharing information with regards to early intervention (Department for Education, 2023). On the other hand, failure to work in the correct format could result in safeguarding failure due to the lack of communication from individual parties. An example of this is from 2020, when a boy of five years old was murdered by his own mother due to multi agency failures (Agency, 2022). Despite working in collaboration to ensure the right information was shared and identified, the agency's had poor communication failed to address domestic violence and removed this boy off the child protection register before his dead (Samuel, 2022). The multi-agency model was in breach of the ‘Duty to Cooperate’under the Social Services and Wellbeing (Wales) Act (2014) and failure to communicate information sharing which the policy mandates (Child Protection Review, 2022). Maslow’s Hierarchy of Needs theory alongside others can draw links to this little boy's trauma, highlighting the fact he didn't have his basic needs met, and despite having visible signs of abuse and neglect the system of agencies failed to meet his needs underestimating the trauma he was suffering (McLeod, 2025), It is clear to see although policy is in place, if agencies do not combine their efforts and cooperate accordingly it can result in severe results that are life threatening.  
The multi-agency team is the next model used and in comparison, to the multi-agency panel, it is a more structured based framework (Atkinson et al., 2002). This model involves a body comprising of representatives from a range of organizations which emphasize the more complex and ongoing needs of individuals or families with an extended focus with ongoing cases (Ball, McElwee and McManus, 2024). Their primary function is to exchange information, develop strategies, facilitating early intervention, or manage complex and high-risk cases and make informed decisions drawing on their diverse expertise (Ball, McElwee and McManus, 2024). Each professional maintains their own roles within their current job, and they will still work following their own agency's policies and procedures, while working as part of a collaborative team (Abhay, 2023b). A good example of this model would be a school, health care provider, and social worker all working together to support a child (NSPCC, 2023b). The goal is to identify and implement the most effective solutions and interventions to support individuals and families in need (Abhay, 2023b). However, working on such important caseloads with higher need for structure and communication, this could have a serious impact due to the staff who are involved working in different approaches which could later result in conflict, misinformation shared with the potential for blank spaces due to absent staff and heavy workloads within their current job and concerns not taken as serious as they should (Ball, McElwee and McManus, 2024b).
In addition to this, the multi-Agency Team model relates to polices that promote a more practical collaboration between sectors, just like Every Child Matters Framework, for example, which encourage professionals in education and health care to work in partnerships to better support individuals and their families (Department for Education, 2003). Furthermore, the multi-agency team frameworks links to the ‘Working Together to Safeguard (2023)’ which emphasizes early intervention, coordinated planning from different settings with involvement from Individual children, for example, school and healthcare providers (Department for Education, 2023).
On the contrast, there are opportunities where the multi-agency team failed despite policy and framework. A good example of this is a young girl Kaylea, who had Spina bifida, she failed agency safeguarding system in Wales. Despite straightforward signs of neglect alongside her having complex needs during the Covid-19 outbreak she had sadly died from neglect (Mansfield, 2014). It is evident that agencies did not work in partnership nor follow key policy like the ‘Social Services and Well-being (Wales) Act 2014’ which required coordinated support for vulnerable individuals (Welsh Government, 2014). Kaylea was dismissed from the disability services without the correct transition (GOV UK, 2012), and health care providers failed to share relevant information regarding her weight which was off the scale, resulting in her tragic death (Mansfield, 2014). According to (Whitehouse, 2023) research suggests that children with disabilities are three times more likely to be at risk of abuse. Kaylea's neglect links with Bronfenbrenner's (1979) theory, due to lack of participation from the system that supported her (Guy-Evans, 2024), alongside John Bowlby's (1969) Attachment Theory, as her case suggests she may have developed disruptive attachments regarding her upbringing, resulting in an early absence of emotional attachments development and social skills (Main, 2023).
 This alone proves that despite putting together a high-quality team of professionals working to follow a framework, it can still result in poor practice, leaving children highly vulnerable to suffering harm and neglect. 
Integrated service model is the final model within this approach. In contrast to the multi-agency panel and team, the integrated service model involves collaborations of a range of services operating under a single organizational structure following one management (Atkinson et al., 2002). This approach is designed to deliver more cohesive, coordinated, and effective support by bringing professionals together to work towards shared goals and improved outcomes for those involved (Home Office, 2014). 
Also, this model links to policies such as, Every Child Matters (UK) which again emphasizes the need for multi-agency collaboration to ensure children's welfares (Department for Education, 2003). This is highlighted across five key areas, health, safety, their environment, contributions, and well-being, ensuring agency's work together to deliver integrated services to support the vulnerable (Devon County Council, 2016). Another key policy which highlights the integrated service model is the Integrated Care System (ICS) policy, this policy emphasizes the pulling together of resources and partnership planning amongst agencies like health, education and social care sectors in the hopes it will prioritize information more accordingly without duplications, to provide a more through holistic service for those in need (Department of Health & Social Care, 2022). 
Moreover, research suggests that the integrated services failed a serious case of safeguarding, resulting in a young girl, Victoria, dying, which later called for serious action amongst the system (Batty, 2002). 
This girl was seen by many professionals, including social services, health care, police and housing and numerous opportunities to safeguard her were missed, despite many reports of abuse, this resulted in one of the most remarkable child-protection failures in the UK (Koutsounia, 2024). This draws links to Bronfenbrenner's (1979), Ecological Systems Theory, which states how children's development is highly influenced by the layers of a system within that child's life, as stated above all agencies in the little girls case failed to protect her as a multi-agency through lack of communication through those systems, resulting in her death (Guy-Evans, 2024). Following on from this came the investigation into major reforms amongst policy frameworks, including ‘Every Child Matters’ and ‘The Children Act 2004’ (Koutsounia, 2024). With this failure came changes exposing deep flaws within the system of how agencies work together, later the child protection system reformed to better improve the system and its outcomes for future cases (Koutsounia, 2024).
There are many benefits for the multi-agency approach which offer numerous social securities, particularly in increasing outcomes for involved children and their families (Wales Centre for Public Policy, 2021). When used correctly, the model can be adapted to meet individual meets contributing to a better success in children mental health and behavioural development over time (Ball, McElwee and McManus, 2024a). Moreover, the approach can ensure the needs of vulnerable children are addressed comprehensively, both within the home and their education setting (Wales Centre for Public Policy, 2021). As a result, children are more likely to experience a positive and supportive learning environment with improved attendance and academic engagement (Ball, McElwee and McManus, 2024a). In contrast to this without coordinated support from the multi-agency, vulnerable children may face ongoing challenges that negatively impact their education and over well-being (Preston, 2024). Furthermore, another positive outcome of multi-agency work would be the impact it has on shared information, by having several agencies working together that can give a wider perspective from different angels can therefore result in a more comprehensive investigation and decision making for protecting families (Gov, 2013). 
[bookmark: _Int_n3p8h4Kl]However, there are some serious challenges that have been highlighted regarding the multi-agency approach. According to research, (Ball, McElwee and McManus, 2024a) stressed that information sharing is still a long-standing issue amongst this collaboratives approach and this has resulted in severe failed safeguarding cases resulting on death. According to the (Open University, 2023), pulling together different agencies could result in conflict, they may not always see through the same perspectives resulting in not being professional when making life changing decisions. Whereas if a team of individuals could all work together successfully in a professional manner with good management leading consistently, the outcome may result differ positively.
In conclusion, due to many challenges within the multi-agency system it is clear to see that the agencies have failed many attempts to safeguard in the past due to lack of communication, sharing of information and working as an effective collaboration. This resulted in a new reformed approach to the system. With a new system and clear understandings of its failure in the past it is important for the agencies to use better practice.
However, it is evident that the multi-agency approach in Wales does play a key role in promoting the welfare of children by fostering collaboration, and information sharing among many professionals from different sectors. When the multi-agency approach is effectively implemented, it can not only align with key policies aimed at achieving the best outcomes for vulnerable children, but it also reflects good practice with social and educational theorist like Bronfenbrenner (1979), Bowlby (1969) and Maslow (1943) by emphasizing the importance of delivering a well-coordinated and supportive system that provides children with the foundations' needed to develop, thrive and reach their full potentials free from harm.


	
	
	



