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Introduction
Leadership within the hospitality industry is different from other industries. The hospitality industry is a diverse industry where people play the crucial role than other resources (Belout and Gauvreau, 2022). A true leader with vision can only use the resources to bring the best possible outcome for the organisation he leads and for the industry as a whole. Attaining customer satisfaction without compromising the concentration on employee engagement and morale development is the main objective of a hospitality leader (Garcia and Lee, 2018). To lead a team in a hospitality establishment, a leader needs to follow and apply some established theories of leadership and management. This essay will focus on analysing different leadership theories including Blake and Mouton’s managerial grid, Adair’s action-centred leadership, and McGregor’s X and Y theory (Ghosh, McDonnell and Irum, 2023). Besides, the essay will also bring some examples of leadership within the hospitality industry to see the application in a real environment. The leadership style of a leader can determine the management style and its effectiveness. So, the essay will also focus on determining the most effective management style and the effectiveness of leadership style. Leadership in the hospitality industry- the hospitality industry is people-centric, and the leader needs to manage distinct types of people including the guests, employees, and stakeholders (Kim et al., 2024). These people and their preferences are diverse and change rapidly due to the easy adoption of technology and the internet. So, contemporary leadership patterns in the industry focus on adaptability to changes and innovation to meet the emerging demands of guests. Besides, the leadership in the industry is mostly guest-centric because providing a smooth guest experience with innovative solutions is the key to success in the highly competitive market (Davis, 2016). Besides, employees in this industry are highly skilled and specialised in different sectors so they need to be monitored closely and their demands should be considered by the management too. So, the leadership style of leaders in this industry also focuses on employee development and engagement. The social pressure of being sustainable also leads the industry towards a responsible leadership style which includes the protection of the environment and community development (Dowling, Festing and D, 2013). So, the leaders use different leadership approaches and management techniques to manage their team depending on the factors related to the organisation and the industry.
Comparison of leadership theories
 With the development of businesses and rapid adaption of technology the culture and organisational behaviour changed a lot. To lead people under these changes leaders are adopting with different theories. In hospitality industry leaders are more people centric and tends to choose the leadership approaches that support employees and their development (Ridgway, Oldridge and Mavin, 2024). One of the most used theories in the hospitality industry is the Blake’s and Moutun’s managerial grid theory founded in 1960s. In this theory they categorised the leadership styles based on the focus of leader on production and people. In graphical representation of this theory two axes shows the concentration of leader on production or people (Adair, 2009). The theory introduces total 5 leadership styles including impoverished leadership, country club leadership, produce or perish leadership, middle of the road leadership and team leader leadership style. Impoverished leadership style put less focus on people and emphasise on production. On the contrary, country club leadership style makes a leader to focus on people only and to negligence towards the organisation’s production goals. Thus, organisational goals and objectives remain out of concern (Hogler, 2021). Leaders who follow the leadership style of produce and perish put their main concentration on production and shows a minimum focus to the wellness and development scope of people. A leader who remains in the middle of axis and do not focus on production or people are the follower of middle of the path leadership style. The final and fifth leadership style is team leader which makes a leader equally focused on production and people (Buchanan and Huczynski, 2007). Leaders who follow this style focus on the development of collaborative and people friendly working environment. Another theory that is widely used in hospitality industry is John Adair’s action-centred theory that focus on three key elements of leadership. These three elements of leadership are successful achievement of task, building skilled team, maintaining them, and developing the team for the future. The theory is highly suitable for hospitality industry because the leader needs to develop standards for every task to achieve guest satisfaction and need to achieve these tasks standards through developing skilled employees and developing necessary skills among the employees (Mullins and Dosser, 2013). Through this the leader can balance between guest satisfaction and achievement of organisational goals. Mcgregor’s X and Y theory is another leadership theory that helps leaders within hospitality industry determine which style they will adopt. There are two types of leadership style that X and Y theory suggests. According to the theory, if the organisation has employees who are idle and less ambitious, they are categorised as X. These employees need to be monitored closely and controlled strictly to get the desired output from them. So, the leader applies autocratic leadership style (Boddy, 2014). On the other hand, if the employees of an organisation are motivated and enjoys their work they are categorised as Y. Leaders applies democratic leadership style and motivates employees to show creativity to achieve organisational goals (Khandekar and Sharma, 2005). In hospitality industry, the application of Y theory is seen because most of the employees are passionate about their job and highly skilled in their area like front office, food and beverages, housekeeping, sales, and marketing etc.
Preferred managerial styles within the hospitality industry
 Hospitality industry is one of the fastest growing industries in 21st century and technology adaption and widespread use of internet is boosting the growth of this industry. To cope with changes within the industry leaders are applying different managerial styles inspired by different leadership approaches. Few leadership theories were discussed in the previous part of the essay, and they indicate different managerial styles to lead the employees within a hospitality establishment (Brown, 2020). The theory of Blake and Mouton indicates a leadership style called team leader which helps a leader to consider the engagement of employees in decision-making and developing their skills to boost the process of service delivery. The style also suggests that leaders focus on organisational goals equally, so a balance is witnessed. Similarly, Adair’s theory suggests that leaders adopt a managerial style which includes building of effective team and developing their ability to complete tasks according to the standard. That means this leadership approach helps the leaders to focus on employee collaboration and skill development. Similarly, Mcgregor’s X and Y theory also suggests that implementing the Y theory helps the leader to consider the employees and motivate them to work with more freedom and creativity (Armstrong, 2012) This brings innovation to the organisation which helps to achieve the organisational goals. Analysing the theories, it is clear that adopting a transformational managerial style will be more useful for the industry because it considers employees as useful resources and through developing them great satisfaction and financial achievement are possible (Ridgway, Oldridge and Mavin, 2024). Managerial styles that focus less on employees and follow strict management policies are proven to be less effective in the context of a competitive market. Example of effective leadership- When picking up the examples of leadership within the hospitality industry Maggie Hardy Knox is a prominent name. She is known for her leadership in 84 Lumber which is a major construction material supplier and also for Nemacolin Woodland Resort which is a luxury resort and spa in Pennsylvania (Chawla, 2018). Her leadership focus is characterised by innovation and growth, and it is shown in his organisations which are growing with innovative solutions to remain competitive in the market. Her leadership also focused on commitment and quality as she always maintained standards. This standard is visible in her resort where she offers luxurious amenities, world-class dining, and attention to detail in every aspect. Besides, her leadership also focus on sustainability and environmental protection, and she is putting pressure to minimise the use of water and energy resources and replace them with renewable energies (Forbes, 2024). Moreover, she always emphasises investing in employee’s wellbeing and development. She has been successfully running programs to support employee growth, offering opportunities for advancement, and creating a positive working environment for them. Analysing her leadership style implementation of Adair’s leadership theory is witnessed. Because, as a leader she focuses on standards for every task, building strong teams and focusing on their development. Effectiveness of leadership approaches- The hospitality industry is highly competitive and diverse from cultural and organisational perspectives. To measure the effectiveness of leadership within this industry one needs to analyse the impact of leadership on several factors (Bloisi et al.,2007). Attaining the standards of these factors can prove how effective the leadership approach is. Three leadership approaches were discussed in the previous section and each of them offers distinct types of leadership styles for the leaders. For example, Blake and Mouton’s managerial grid theory offers five leadership styles but the appropriate one for the hospitality industry is the team leader style. Because the hospitality industry requires both engagement and development of employees and the achievement of guest satisfaction and financial goals. If a leader only runs after the financial goals and guest satisfaction neglecting the demand and engagement of employees with the organisation it will not be sustainable. Demotivated employees will deliver low-quality services and thus the organisational goal will be hampered (Ghosh, McDonnell and Irum, 2023). Similarly, the Mcgregor X and Y theory offers two different leadership styles for leaders. Among them, the most effective leadership approach is the application of theory Y. Because it includes the utilisation of employees properly and emphasises developing their working environment and skills. Adair’s leadership theory is the most effective of all (Arnold, 2005). Because it focuses on three key elements of leadership. So, the leader can set a standard for every work in every department and organise a team that can do the work according to the standard. Finally, the leader makes a continuous effort to develop the skills of the employees to support the changes within the industry that help to achieve the organisational goals and make the organisation competitive in the market. 
Conclusion
 In the 21st century hospitality industry proves itself as one of the most growing industries with lots of opportunities. Leaders have a significant role in developing the industry and its culture. The industry is growing fast with the adoption of innovative technology and innovation and thus employees also focusing on developing their personal and professional skills (Michalski, 2011). The leadership styles need to be changed to manage these sorts of employees. The traditional leadership with hard and fast regulation and bureaucratic management will hamper the growth of the industry. So, leaders need to focus on employee engagement and the development of their skills to produce a unique service experience for the guests. This will create opportunities for both employees and organisations. So, embracing employee friendly leadership will be most effective for the leaders.
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