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[bookmark: _jpy4dsu9lho2]Introduction
  I was allowed to work in the meeting and then the events Department of the Harlow Hotel. This experience was an eye-opening experience for me. It has provided me with the details of guest services and the business environment. To explain my experience in a better way, I will be using the Gibbs reflective cycle for that. I will focus on my skills and the technical knowledge required to shine in this department. The meeting and event department is essential in organising conferences and corporate functions. It is a particularly challenging environment. In this paper, I will also provide my observations and encounters, presenting pinpointing obstacles and areas for enhancement. I will reflect on my role and how I work in the department to provide a better understanding of the effectiveness of communication, teamwork, and task management.

[bookmark: _5502dynd9qo1]Discussion
   The meeting and event department focuses on the conferences, seminars and any corporate events held at the hotel. The hotel consists of five to 150 accommodation facilities within five conference rooms. The main task of this department is to ensure that the event management from. The planning stage to the final execution stage is being done seamlessly. It involves collaborating with the customers to understand their needs and organising the meeting spaces, catering services, and any audio-visual setup according to their requirements (Walker, 2022). The success of these departments significantly influences the hotel's reputation and revenue generation. Therefore, it shows the importance of this department within the hotel business strategy. Managing the events effectively will ensure customer satisfaction. All the management department must manage is the events in high occupancy levels, which is highly dependent on the effectiveness of the teamwork communication skills and problem-solving abilities within this department (Dang, 2022). To explain further in a better way, I will be employing the Gibbs reflective cycle. This model has six stages, which will be used to have a systematic approach to reflection on the experience (Markkanen et al., 2020). By following this structured framework, I will share my experience.

[bookmark: _m0wx2srucyoe]Description:
   At the time of my role in the department, I was immersed in a demanding environment. It was very saturated and contrasting to me at first. My job required meticulous planning, seamless execution, and relentless attention to detail. According to the clients, it consisted of coordinating the room setups and the audio-visual requirements. I did have support in the very beginning working. With my seniors, I had first-hand exposure to the tasks and found the department's operations. Collaborating with my seniors, I use every moment as a unique opportunity to observe and learn from them in the field.

[bookmark: _ar5o5841bg65]Feelings:
   When I started working, I was highly motivated; however, with the challenging environment, the emotions swept over me. I felt overwhelmed and anticipated. However, I was fuelled by the determination to understand my seniors' new and effective strategies for effective hospitality management. With time, as the intensity of the workload became apparent to me, I started working more relaxed. However, I experienced some moments of apprehension and self-doubt. The responsibilities, however, out circled them and helped me to get back up and ensure that each event was a success. Procured. With all the anxiety and challenges I felt then, there was always a sense of fulfilment that derived from contributing to the seamless execution of events and witnessing the satisfaction of clients and guests, which kept me going.

[bookmark: _35xuldo4cqng]Evaluation:
   After the experiences I have gained now, I recognise the invaluable learning opportunities embedded within the day-to-day operations of working in this department, from upgrading my organisational skills to mastering the art of multitasking under pressure. Each task that I had to work on gave me the chance to refine my abilities and expand my knowledge base (Osondu and Garcia, 2022). However, I must say that all the challenges that gave me the issues and hurdles that I had to cross and affected my efficiency and effectiveness also improved me somehow. It is like the pressure I managed during the stressful and peak environment. On top of that, the fast-paced work environment helps me, too. Understand the strategies for working in stressful working conditions.

[bookmark: _pbsygady6ge2]Analysis:
   Going into the challenges I faced in the department; I was mainly concerned about operational deficiencies and guest satisfaction. The hotel had an issue with its heating system and faced a logistical challenge that impacted the overall guest experience (Legrand et al., 2022). These occur during the peak hours and in the colder months. Even more there was a lot of training on the staff which reduces the Efficiency and effectiveness of their work. Therefore, it was recommended that strategic workforce management and a comprehensive training programme be implemented to enhance employee competency and satisfaction, thereby increasing guest satisfaction (Mesut and GÜLMEZ, 2020). These insides gave me a pillar to understand the interplay between infrastructural limitations, human resource management and the guest's service delivery.

[bookmark: _dqwnh2a29sh8]Conclusion:
   Overall, my experience was quite positive. I learned the intricate interconnection between the operational excellence of guest satisfaction and organisational success. At the same time, I served beyond the challenges within the environment. I also served as a catalyst for innovation and improvement within my workforce. The hotel needs to prioritise its investment in infrastructure, upgrade, and staff development initiatives. These optimisation strategies would help them increase the efficiency of the meeting and events department, specifically, and would result in a better guest experience.

[bookmark: _pwoanq6ytm4u]Action Plan:
   With all the insights I have gained from my experience, I am not committed to translating my shortcomings into actionable strategies to enhance my personal and professional development. My initial goal is to advocate for prioritising infrastructural upgrades, specifically to Increase the attractiveness and satisfaction of the guests. Then, I would like to emphasise the importance of having good communication and leadership abilities (Iovu, 2022). I would work towards becoming a better communicator and better understand the management and leadership strategies that could be tailored based on the unique demands of the employees and the customers to better suit the requirements and the situation. I would foster a culture of continuous improvement and innovation (Tracey and Swart, 2020). I am confident I would overcome the challenges and issues I have faced before and emerge as a beacon of excellence in the industry.

[bookmark: _7mx5nc6ztn6h]Conclusion
   In conclusion, this paper has reflected on the experience that I have gained from a supervisory position in the meetings and event department of the Harlow Hotel. This reflection has been completed. Using the Gibbs reflective model, I have critically analysed the complexities of guest services and operations in a structured format. From the reflection, it is clear that effective communication and teamwork are required for efficient task management and problem-solving, which are essential work-based skills that cannot be overstated in the industry. Moreover, this experience has also shown that the significance of personal and vocational development is mandatory to meet guest service expectations and effectively manage diverse challenges. As I pursue my professional journey in the future, I am committed to applying the insights I have obtained from this reflection to enhance my performance and contribute positively to my work.
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