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1. Executive Summary
Nassaba is a scholar, Spa therapist and a single mum of 4 boys. She has always wanted to do something to help others, less fortunate, to experience the wellbeing treatments she currently performs at her 5 start Spa in Barking. When the opportunity arouse, she decide  to dedicate her time to develop this desire into her mission; to help vulnerable/disadvantaged and ethnical minority individuals  as well as  parents and carers by providing quality wellbeing treatments and self care workshops, free of charge.  This report will show the journey taken to make this project real. Although is of an altruistic nature, the steps of deliverance are the same as any other project, where a project scope and planning will be crucial for the deliverance, completion and sustainability of it according to a research made by Arupjyoti Nath and  Mohammed Mukit Momin ,from the International Journal of Management, IT and Engineering .
The focus of this report will be on planning, showing the   sequence of the tasks by the means of work breakdown structure, where a risk assessment will be drawn and perform throughout the execution of the activities. The project schedule is of six weeks, to deliver and completion of the Wellbeing Therapy room. This a very first of its kind, ambitious and challenging project, however the unique assets of the project team help to see this project from the planning to the completion. There will a flow of communication between the stakeholders, host organisation and also the potential customers.  All the difficulties encountered will reflected as a way to create lessons learnt which will provide as reference to create a development personal plan for the project leader and manager.
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2. Introduction
Nassaba had an idea one day, on her way from the school run, after seeing a note at the school announcing the vacated janitor’s house welcoming ideas from the parents to create a community projects.  She was going  to create a wellbeing room, inside the old janitor house and she would call it Wellbeing Project.Nassaba’s profession is currently a Spa and Massage Therapist at a local Spa in Dagenham are and it has been a wish of hers to develop a project to provide the same quality treatemtsnts into the community.  This was a big project for Nassaba, has she knew the amount of work that it would take and also, to set it up she would have to provide the all the treatments herself as well as continuing with all her current affairs and commitments. The only information Nassaba has was the  school leaflet, at the school gate, further step where needed to be able to have the authorization to go headed with this project and a written proposal to been written by Nassaba ,explaining the idea and also the steps to deliver it. After approaching the receptionist at the school.Nassaba was greeted with affection and also excitement as her idea was received with approval and the consent to go ahead, as well as a time frame of 6weeks to deliver it and completion.
3. Report overview
Projects tend to come with enough level of anxiety and unpredictablity for all those involved in dealing with it.  This new project was very likely to be so has it was the very first of its kind.  It is to be a very transparent project because of the nature of it; Nassaba has never run her own Spa or Beauty Shop; she have never started her own project and had little idea of how to manage one; however she had an idea of how to run a small therapy and she was a scholar in University, studying leadership and management; this was the only assets she had to as a starting point.
 Were the 1st   Natural and wellbeing treatments to vulnerable parents /carers and professionals, on a donation basis. Treatments include deep cleansing facials, massages including sports, hot stone, chair massage and teaching baby massages.  By providing a critical assessment of the usefulness of project management tools and techniques.  Previously preparing a plan for the implementation of the project and specifications of the relevant steps that must be followed and how the plan is going to be implemented.  Communication of the project plans with appropriate colleagues and stakeholders. Finally, critically evaluate the natural ability of the project manager.  Using feedback from others to evaluate the project manager ability to plan and implement this particular project, identifying strengths and weaknesses.  Create a self development plan to improve the performance of the project manager, on this particular project.
4.  Project Scope and project scope management
The project Scope refers to  all the necessary steps or tasks needed to produce the deliverables, which are the all the products and services created to achieve the objectives.  Project deliverables include all the final deliverables as well as interim.  Final; a detailed project plan will show all the steps in the form of work breakdown structure.  This is where estimates will be made in regards of costs and resources needed to support and deliver the work involved.  Resources are all the services and products that the project team will need to produce the project deliverables.   

The Project mission statement-The mission statement reveals the purpose of a project, gives a direction which will taken a as point of reference and guide throughout the entire deliverance and also its helps to establish the same continuous background for the project stakeholders.
This project mission statement is to deliver natural wellbeing treatments and workshops to those disadvantages vulnerable parents/carers in order to provide rest bite and relaxation and to empower them with quality treatments which they would not be able to have. Subsequently to integrate isolated individuals in wellbeing activities to enable them to socialize with people from different backgrounds also.
Project Objectives -Theses are all the outcome s a project needs to deliver and fulfil the mission.
Promotion: Advertising thorough the schools, on the Robert Clack website, on the project manager’s personal social media accounts and word by mouth
Customers attending: The opening event aims to attract all of the single parents and carers whose children attend the school and disadvantaged professional within the school workforce.
Project deliverables: wellbeing treatments- Various types of massage, such as Swedish, Sports massage ,Deep tissue ,Hot Stone s massage aromatherapy  (according to the customer needs) and workshops-Skincare natural routines ,Hair care , mindfulness and relaxation classes, baby massage .
General Population: The school newsletters will adversities the opening of the treatments room every day for three weeks prior to its opening. The copy will have included the event with a full description, its services and promotional items for the first ten individual to register .An opportunity for cooperation from a sports professional to add on the later date.
Business customers: Information about the opening with promotional items
Resources are directly related to the promotional side of the projects as well as with opening itself. There will be there different types of resources used in this project which are:
· Human resources, this relates to the project team- the number of people neede to work on the project delivarebles. To choose the adequate personnel the project manger will have to take in consideration the knowledge ,abilities and skills needed to perform all the jobs in the project and to select accordingly. To addressee an soon a possible to ensure the project runs smoothly is essential to have the right personnel to do the right jobs. The right human resources are known to be in short supply REFENCE IT, so this as soon as possible. Here Nassaba has approach the parent support advisor from the school, and ask her support as well as offering her the position of communication manager as she had access to all the parents and carers information, from the school database that as well of being confidential and sensitive information it something that Nassaba would never have access to it, unless Mrs. Goodie came on board to the project and taken the position offered to be the Communications and Advertising manager and this would later be discussed on a formal meeting and present to the rest of the stakeholders for approval.
· Information resources, this type of resource its essential to plan and conduct the en tire project and it presents itself in different forms ,one being experience-personal and of others- well before the planning starts , it is good for the leaders and managers to consider everyone experience of all those involved and are part  of the team.  This can be for potential members and aslo for all those who may bring any positive contribution s for the project. People who have had experience with others projects are often useful to be on hand for any unpredictability as well an s for general support.  In Nassaba case, to organise on reaching and networking with couple of projects managers is it something that she had decide to do prior to the project and team planning. Also to network with project management workshop and individuals would be on her list of things to do
· Authority resources, most projects need help form others  and the authority to request their help can become an advantage to the project manager  and their support needs to acquire earlier in the project  planning procedure and maintained for life ,as often projects need to b reviewer and update ,and this type of support would be resolve this situation.
Costs
An estimation of all the costs for doing the works and also for buying the needed resources.  This are directly related to the customers, project team and the host organisation. It’s important to determine the stakeholders expectations and handed them earlier in the project planning. In this case the outside clients who will be  accessing the services by the way of a minimum donation of £5 ,in order for the therapist to pay for the costs the any materials and products ,a well at the means of transportation to  an from the location of the event ,which is the Robert Clack school. To illustrate the tendency for customers to underestimate the projects costs, Nassaba together with Mrs. Goodie have undergo a survey with a questionnaire containing 2 simple questions:
· How much are you willing to donate to the Wellbeing Therapy Event, for receiving a 30ms massage treatment performed by a qualified .verified and insured therapist?
· How much you thing its cost for a therapist to performed a   30minutes treatement?
The results of this research it come to surprise as 75% of the 50 parents and carers who took part in this ,answered £ 2 to £5 This primary data it shows how underestimated the running costs of a project are deducted by customers and stakeholders is well. At times, are the managers who overlook cost items and those are more apparent for another member of the project, and this where the experience and having an extensive team contributes to the completion and deliverance if the project. Nassaba and the project manager will have to consider, very carefully, the implications of the deliverables and the completion shedule. Here lays an important aspect of the projects scope that requires experience and determination ,as well as assertiveness and tact. In here research Nassaba found that many organisations who provide community projects ,free of charge work on applying for funding from the local authorities and she has decide that this will be a important route to take once the project is completed and running ,where then she would have time to gather evidence and testimonies form the customers and the school and use it as a tool to create credibility.    It’s important for the project managers to make stakeholders aware of the problems that may occur on the back of the implications of demand for cost cutting, such as the quality of the services being compromised and also t6he risk management may increase when jobs are not done properly in order  to satisfy stakeholders and the event host.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Timeline
Time to deliver the project is, often directly relate to the costs. The project timeline is the time located to deliver the project and essentially what can be done within that time estimation. Speaking in general terms, everyone involved in a project want to see it completed quickly, often this desire is far from reality and here SMART method may help to allocate a more accurate time.  Nassaba's case is a unique one, yet very typical on an organisation charitable level. Nassaba knows that the time to complete her project planning is uniform to the six weeks to be able to go into business on the end that period, however the amount of work in planning, team creating and jobs allocation are nerveless overwhelming, as used on her own words.  This time frame has been diagnosed by the Robert Clack school and Nassaba hasn’t had the opportunity to discuss this matter fully, in the same manner it was the timeline announced on the social media and all of the school advertising bodies, so it may be present a challenge to change, similarly Nassaba can suggest a team meeting with the school to discuss it further. It essential for project managers to discuss and create awareness with the stakeholders and the host organisation the implications of time demands ,such it is refer above within the cost section.
The project Charter
This is often created by the host organisation, in this case Robert Clack Secondary School, and it’s a thorough description of the entire project and it gives formal permission for the project to go ahead. This charter serves a good purpose to present for future sponsors and it help outside organisations to make an n opinion if to invest or support.
5. Project Stakeholders and project stakeholder’s management
Stakeholders are the people that have an interest in seeing the project completed and have the power to affect in any way. The success and failure is often determined by how well the project leader or managers relate with the stakeholders. The stakeholders of this project are the:
· Clients-the people who will receive the treatments 
· Host organisation – the Robert Clack Secondary School and the borough of Barking and Dagenham(for future funding support)
· Project team –Nassaba (project leader/manager) and also the main Practiotiner
                        --Mr.Goodie (Communications manager)
                        --Mr. November has offer to stand in to be a fire Marshal and also a first aider has he has both qualifications and also he is on the internal stakeholders. 
The management of the entire stakeholders involved will be made by communicating clearly, consistently and also to update them in progress of the project.  The communication manager will be responsible for updating the stakeholders by via email and also face to face as she works in the school  and also has the opportunity to speak with school head teachers Mr. November. There will be a meeting schedule for the presentation of the project planning where Mr. November, the project leader and the communication manager will be present to go through all the activities of the project plan. The management of the stakeholders is critical activity to keep them satisfied and informed.
6. Planning and managing the project in the Robert Clack Secondary School
The planning and managing it happens before the actual furnishment or construction, when it applies. In this project the project leader will develop a blueprint of the project, the project plan.  The following elements are what constitute the project plan:
· The project’s mission statement- Well being Therapies aim is to provide natural treatments to enhance the lives of the disvantaged parents and carers and to empower them with life skills and tools to help them live a better quality of life.
· The project objectives-To attract all kinds of disadvantaged and  different minority ethnical backgrounds individuals in order to promote the treatments, to educate people , to promote the wellbeing treatments in a the educational level as ultimately to have this practices introduce in schools as a way to enhance the wellbeing of children and teenagers .  To grow as a company and always have the altruistic model in fourth site. The purpose of having objectives in a project plan is; firstly the clients to relate with their own goals, such as their needs, problems and ideas; secondly it gives the project team clear outcomes to achieve and thirdly it encourages the stakeholders to make choices to pursue their own project personal interest.
· Deliverables and quality criteria-the specific services to be produced to be able to deliver the actual services which are the treatments and the workshops-final deliverables-. The project deliverables include the interim as well as the final deliverables. The project leader and communication manager will deliver an advertising campaign to allow the potential clients to know of the main event to and to create local awareness and well as national. Another deliverable wills the creation of reports on the effectiveness and costs of the way to advertising to be done before the approval of the project.  The deliverance of the materials .products and also a first aid kit as part of the deliverables to furnish the therapy room.
· Work breakdown structure; all the documents created on the project charter will help to produce the WBS below. This WBS and the time estimated by the project leader are made fin relations with how the team will take to deliver and complete the activity. These estimates need to be reviewed before the execution of the furnishment of the Therapy Room and they will need to consider what is called the “lag time” to allow any extra occurrences and unpreditacbilities. 





  



· Schedule:


· Resources needed for the project: The project leader proposed a system of recycling to obtain some of the materials needed for the team to be able to complete the activities listed on the WBS and therefore the team has decided to borrow products and materials from the Spa and also from her private belongings. All of the items will go through a thorough inspection by allocated Fire and first aid Marshall, Mr. November to ensure that everything is safe to use.  This decision has been approved by the rest of the members of the team as it is be means necessary to avoid extra cost and therefore to create strains on pressure on the budget.  The leader as also ask two other member so the her Spa to come and give an hand with the decoration and also to donate any sample given to the sap a s well has towels and pillows that are no longer of use.  This measure has actually help the project to save money but also and more importantly it has a small impact on the sustainability of the business and also of the environment.  Earlier in the project the mention of networking with experienced project managers and charities is now come into a reality.  The networking for “Start your own Charity “ and Crowdfunding have a good number of recommendations and The project leader will make time to go into these events to gain relevant information and also contact of individuals who cam donate valuable content to enhance the project team. The experience of the Standing Fire Marshall, who is also the Headteacher of the Robert Clack School, will come into play during the deliverables activities.
· Budget: the project costs are related to what is needed to do the project’s work and to acquire the resources needed, in result of this is always of concern to the potential clients, the Robert Clack School and also the project team, however this being a community based project, most of the activities and work done by the team are on a voluntary basis. As well as the products and the materials which are also being donate, as mentioned on the resources section. The project will be able to generate enough money to maintain the needs of the deliverables, treatments are being covered by a minimum donation of £5 pounds per treatments and this is enough to keep it going until further funding is applied for.
· Risk assessment: The fire and first aid Marshall will be responsible to ensure that the site is safe for all clients and also for the therapist to perform the treatments.  Also the massage table has been verified for safety and the therapist is also trained to operate the table safely at all times, regardless of the size of the clients.  When moving the massage table, there will be the leader and also the fire marshal present to carry it and support its weight and each other to reduce the risk of injuries. Prior to performing the treatments .the therapist will fill in a consultation form to go through the procedures and rules and establish the eligibility for receiving a treatment ,and this is essential to keep the clients safe as some medical conditions are not compatible with massage treatments and it may deteriorate the symptoms and have contra indications or after effects ,for e.g. people with epilepsy may have a fit during or after a treatment and can only have  treatment when their general practitioner have written a permission letter to allow the therapist to go ahead and t perform the treatment.

7. Project Communication Management
8. Project Time Management
9. Project Selection and approval
The project plan has now become a series of documents and the project leader will continuously refer to them as the project moves forward, so there is the need of these documents to be kept safe and with backup copies. The project leader has request a meeting at the School, where the other two, members of the team would be present-Mr. November and Mrs. Goodie. The reason for this meeting was to meet the team, face to face, to read out all the documents already created by her and also to get the formal approval of the project as well having to make any adjustments with the overview of the team.  Here the communication methods would be established and to have the roles already discussed made formal.  The community project leader of the Barking and Dagenham council would also be present has request by the school to see if they can support project in any way possible.  After the meeting decisions were made and the project was approve, with a timeline of delivery of six weeks from the date of fist meeting.  Regular meeting have been booked d, with the frequency of one meeting a week to have a real impact on the development of the project and also as a main means of direct communication between the team of three, who after the meeting have be made formal. The time given to deliver this project was six weeks and within this time all of the tasks were establish shed to be made on a weekly basis, which it coincides with weekly meetings.  All the work was made on voluntary basis, has mentioned before and the commitment had to be put down on a written agreement where all the parties would sign and make it formal  as well has give  a reissuance that the others parties would honour. The selection of this project is mentioned on the introduction and referred back to the project leader long term desire to give back to the community and also the opportunity present it itself at the right time to be able to be work on as a viable project.
11. Monitoring and Controlling the Project
The Critical Path Method is a tool that the project leader has researched and found it appropriate to use in this project. CPM helps the leader to determine the projects path, the journey of the project team and the projects tasks network as well as the lack of the tasks that yet need to be performed or perfected.  All the project tasks are determining same components and they are shedule to begin and to finish at a specific time. Project tasks are directly dependent on each other, when one is complete another tasks is able to begin and this is called dependencies. The WBS shows the activities that construct the project schedules, their times estimates and also their depedencies.
12.  Gantts Chart



13. Critical Reflection on project manager natural ability to deliver the project according to PDD of the student. 

Personal Development Plan of the student
Objective: What do you want to be able to do or do better? I want to be able to use my qualifications as well as my experience in order o to my job, to the best of my ability and to have the willingness to grow and to be promoted in any given chance. Honesty, reliance and accountability are the assets that I want to develop and master. Punctuality and consistency are also aims that I need to develop.
Success Criteria: How will you recognise success? How will you review and measure your improvement? Success will be achieved every time that I am on  work on time ,that I have perform all tasks of the day to the best of my ability and a part of the team and also when I have kept myself and my team safe. The revision and measurement of my improvement will register on a daily basis and also on a weekly basis.
Actions: What methods will you use to achieve your learning objectives? I will have a diary to where notes will be taken in order to follow up with all necessary objectives and I will have a colleague on HRM to overlook my progress and to see if I haven’t missed anything.
Implementation: How will you practise and apply what you have learnt? Again a notebook to record what lessons have been learnt will be on hand and testing the new lesson and put tem unto practise on daily basis are a must. To continue to review my PDP one weekly basic to meek sure that the plan is still accurate and also that I haven’t missed any objectives or aims.
According to my PPD there are a few points that need to be emphasized:
· The inexperience in delivering a project it has what I believe turned into, immune to size and dedication needed to perform the tasks and activities. One a person has an idea the desire to succeed is bigger than doing a job for someone else and me being the creator of this project have become blind to the fact that experience ,humility and grace are also assets that will severe anyone well when delivering a project
14. Green Agenda and measures in promote sustainability
This project budget is based on a donations and people’s good will method and in a certain way it’s doing its right bit to the environment in the way of recycling the old and reuse.  All of the products are organic an also skin absorbent so there is little waits.  The towels use are washes on under 40 degrees washes and it use by the school laundry keeping costs low.  There is no use of plastic in none of the practises of this project and its maintenance  and most of the treatments  are hands on which again is a great from for sustaining the environment, nothing going out  the human system as most of the oils natural healing properties work through the body into where is  most need it.
15. Recommendations
16. Conclusion
This project, although good in nature, lacks more expertise knowledge and hands on.  Most of the work and activities lay on the small team of three people and the main activities which within and to provide the treatments it lays on the leader, as it stands. The recommendations and the conclusion is ,for any project big or small the right team and with the right amount time available  have a direct impact on the efficiency the activities and the final deliverables. Even when there aren’t enough people things and dreams can become true, as showed on the report, however a price is often paid with stress and pressures taken over the life of the project where instead could the testimony of wellbeing states of mind on all those involved in the project. For future reference before starting a project a efficient scope will determine the challenges  a person may encounter as well as to give enough information on whether to proceed or to stop and move on to something else.
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Wellbeing Therapies Room Project


Creating the Therapy Room;
4 weeks



Delivery of the Massage table and products :
2 weeks prior to the deadline


Decorating the Room:
4 weeks to the deadline


Advertising Campaign
8 weeks 


Registering the names of potential clients:
2 weeks prior to dealine and ongoing afterwards
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Task Name 

Review the needs  1st weekWeekly

Select the right material and products 3rd week

Arrange the meetings with the stakeholders 1st week weekly

Creating the Therapy Room 2nd week

Delivering the Massage Table 2nd week

Testing the products and perishables 3rd week

Designing a timetable for treatments 4rd week

Creating a feedback form for the clients 5week

Advertising Campaign 1st week
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