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Assessment 2: Newcastle Emlyn

Introduction
In this report I will be looking at Newcastle Emlyn and how it's changed over time. In addition to my own background research, I will describe recommendations for future regeneration potential.
Historical development 
Newcastle Emlyn sprang up around a Teifi crossing place, where the river's swooping meanders provided an ideal defensive posture. Newcastle Emlyn Castle, erected circa 1240 by the Welsh Prince Maredudd ap Rhys, is one of the few stone castles built by Welshmen in West Wales. (1) Today you can walk along the ruins of a Welsh stone-built Castle which was blown up by gunpowder in 1645 during the English Civil War. Newcastle Emlyn was an important drover's settlement for many years in the 18th and 19th centuries, with a river crossing and market that still exists today. Newcastle Emlyn was also well-known for being the primary source of hogs and hardy Welsh cattle that were brought all the way from West Wales to England. Newcastle Emlyn is known for several historical achievements, including having the first printing press in Wales in 1719, when ink was placed onto paper to read. They were also the first to build an energy generating power station in 1907, which was significant given how difficult it was to generate electricity at the time. There are several listed structures across the little town that should be preserved because they are historically significant and sentimental to the area. One main listed building is The Neuadd Cawdor Hall with its ornate clock tower which is a very important building to Newcastle Emlyn. I The last existing dragon is thought to have been killed in Newcastle Emlyn, which is why the ruins of the castle include dragon gates. This draws many tourists who are interested in the area's history because it is a fascinating truth about Newcastle Emlyn. When we visited Newcastle Emlyn, many of the people I spoke to felt that the Castle ruins and the contemporary remnants of history in the town are what keep the little businesses together, and that without them, the town would be nothing.
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Changing fortunes
The success or failure of a person or business through time is referred to as changing fortunes. As a result, by altering their fortunes, the person or corporation alters the success of their enterprise. (2) As a result, Newcastle Emlyn is a well-known small town with a number of local enterprises that are still operating well. Given their present population of 1,184, this is remarkable, indicating that the small town is well-liked by the local people and the surrounding area. Newcastle Emlyn is now a proud Fair-Trade town, allowing customers to expect top-notch products. With a range of outstanding independent retailers, art and craft galleries, and antique shops, the picturesque high street has evolved into a popular shopping destination. Many people visit the region because there are award-winning restaurants, cafes, and pubs to select from. Individuals such as holidaymakers and frequent local customers who prefer to buy from tiny independent stores fund Newcastle Emlyn. They also bring visitors to the castle and other historical sites like the war memorial and the clock tower. Newcastle Emlyn, I feel, is a little yet thriving town because the businesses are distinctive, and many people prefer to visit the local shops to find things that they wouldn't find in a typical supermarket. Carmarthenshire County Council had initiated the Ten Towns programme to boost the growth and resilience of rural towns across the county prior to the COVID-19 epidemic. The goal was to create a long-term strategic vision for each town in order to promote economic growth and more lively, economically sustainable communities. Newcastle is a prosperous small town because companies continue to operate, yet some small enterprises struggle during the winter months. This information came from a conversation with one of the women who works at the antique shop near the castle ruins. She claimed that the summer is much more profitable than the winter, and that they make a lot more money when tourists are there. 'The owner of a cheese-making plant is to invest £2 million in a new waste treatment system, partially due to a problem with its current system,' according to the report. This is fantastic news for Newcastle Emlyn, as the town is so small that huge corporations like Dairy Partners (Cymru Wales) are needed to invest in the environment.’ (14)
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Existing assets, structures and economic character
Newcastle Emlyn has a diverse range of assets, structures, and economic characteristics. The first is the Cawdor Hall with the clock tower, which is 'Neuadd Cawdor Hall is the most conspicuous feature in Newcastle Emlyn.' Lord Cawdor gave it to the inhabitants of the town as a market hall in 1892, and it has recently been restored. On the second storey, The Attic Theatre, which stages shows by The Attic Players, is located. ‘On the first floor, you'll find artist studios, a medical herbalist, and a local history exhibit.’ (3) The war memorial is a structure in Newcastle Emlyn. Originally placed on the castle's back wall in 1923 to honour the troops from the region who died in the First World War. Another tablet was erected to commemorate the fallen soldiers of World War II. It was moved to its current location in 1985, between Holy Trinity Church and the Courthouse. It made holding services at the memorial much more convenient now. The attic theatre is another structure in the small town. 'The Attic Theatre is a little jewel of a venue. It's a small theatre, with only 84 seats, and it's run exclusively by volunteers. It is located upstairs in Cawdor Hall in Newcastle Emlyn. We presently stage three productions per year, with members providing actors, directors, stage crew, costume designers, technical, stage managers, set builders, and publicity, among other things.’(4) This brings the community together while also raising funds to assist build and maintain the town and surrounding area. The Holy Trinity Church which is located on Church Lane was built in 1842 to replace a Chapel which stood within the Castle Walls. (12) There is also a Catholic Church that the local community believes has been neglected. These old structures add character to Newcastle Emlyn, and it would be a tragedy to let them deteriorate. The visitor economy appears to be low-key in comparison to adjacent seaside destinations, but there is plenty of room for expansion.
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Key stakeholders and interest groups
The local people who live in Newcastle Emlyn have an interest in the regeneration of the area. This is because they want to see the small town live on and be successful for as long as possible. Another area of interest for Newcastle Emlyn is the Affordable Housing Industry, because there are few properties that are affordable to individuals searching for their first home or a less expensive home. Residents have mixed feelings about the regeneration because it is a tiny town, and they believe that too much development will take away the town's unique characteristics. Small companies, on the other hand, will gain from new affordable housing complexes since the population will grow and families who cannot afford to manage their own home will be able to do so. Newcastle Emlyn has a population of 1,940, 959 of whom are male and 980 are female, with an average age of 40. (10) There are parent governors at Newcastle Emlyn Primary School who are interested in the town's regeneration. They meet in the school to discuss how they can make a difference and better the community. A key stakeholder is the Dairy Partners ‘Since 1900, cheese has been made here with skills and expertise passed down through the generations. The Danscorella brand's headquarters. This well-funded plant turns fresh milk into block mozzarella. The facility can handle cream in a variety of bulk pack types. Dairy Partners is Northern Europe's first fully integrated mozzarella and pizza cheese producing, shredding, and processing company.’ (13) There is now a Newcastle Emlyn Economic and Growth Recovery Plan which consists of how Coronavirus has had exceptional and unparalleled economic consequences for our time. Therefore, Carmarthenshire County Council had initiated the Ten Towns programme to boost the growth and resilience of rural towns across the county prior to the COVID-19 epidemic. The goal was to create a long-term strategic strategy for each town in order to promote economic growth and more lively, economically sustainable centres. (15) The town supports several important regional employers, notably Dairy Partners, as well as several densely populated industrial zones that house a variety of businesses, including biotech and IT firms. The livestock market, as well as accompanying feed merchants, machinery, and engineering usage, provide direct support to the rural economy. Construction is another important industry, as are several local services and trades that make up the basic economy.

Local/ regional development strategies
Newcastle Emlyn might enhance the region in a variety of ways, in my opinion, to attract more people. They could construct a lot more affordable housing because the houses are currently highly expensive, and many people cannot afford to live there. They would attract a lot of younger individuals who are starting families and searching for an affordable first home if they did this. I learned that as part of the Rural Development Plan for Wales, the Welsh Assembly and the EU have contributed 2 million pounds to rebuild the rural areas of Laugharne, St Clears, Newcastle Emlyn, and Pendine in Carmarthenshire. 'Proposed projects include river access initiatives in St Clears and Newcastle Emlyn, as well as a town environmental enhancement programme in Laugharne and promenade enhancements in Pendine.' (5) This is fantastic and just what Newcastle Emlyn requires in order to grow its population and attract visitors. By constructing riverbank access, pedestrians will be able to wander alongside the river or sit and dine while taking in the scenery. In Newcastle Emlyn ‘The town's occupancy levels are high, and there is very little open company floorspace, which is a big worry for future growth and attracting new business. A few enterprises who didn't have enough room to grow have expanded by taking over several smaller starter units around town.’ (11) This is a problem for Newcastle Emlyn's future reconstruction because if there is no potential for improvement and expansion, small firms will be unable to grow and continue to make enough profit to stay in business. The town is home to several large regional companies, including Dairy Partners, as well as several densely populated industrial zones that house a variety of businesses, including biotech and information technology firms. The livestock market and accompanying feed merchants, as well as machinery and engineering usage, all contribute directly to the rural economy. These businesses assist Newcastle Emlyn in growing and continuing to help small businesses flourish by bringing individuals to the area, such as lorry drivers or vacationers, to sample new items. The existence of the river Teifi limits growth in Newcastle Emlyn, with significant areas to the east and west at risk of flooding, and the town being a priority region for future NRW flood prevention measures. The existence of the castle and the Conservation Area limits future development in much of the town centre.

Ideas to regenerate Newcastle Emlyn
1. Affordable housing
There are various possibilities for future regeneration at Newcastle Emlyn. To begin with, I believe that more affordable housing would greatly aid in the tremendous regeneration of the neighbourhood. ‘Living in secure, cheap housing can assist a person's mental health in a variety of ways. Reduced financial stress, improved family dynamics, and greater physical health are all examples of this. 86 percent of Habitat homeowners indicated they are happier today than they were before they moved in.’ (6) If a child lives in an inexpensive household, they are more likely to succeed in school and go on to college, but a low-income youngster without a stable home is less likely to behave and perform well in school. Affordable housing would make the local community a happier place because residents will have a lot less financial stress and improved family dynamics due to being able to pay their monthly rent or mortgage. 'Affordable housing can assist your town in attracting and retaining employees, which can be a selling point as well as a competitive advantage for local firms.' Local workers gain from affordable housing since it allows them to live close to their places of employment. Shorter commutes allow professionals to spend more time with their families while also helping the community by lowering traffic congestion, air pollution, and road expenses.' (7) After chatting with individuals in the town, I feel Newcastle Emlyn should create more affordable housing. This would help families to cut their rent and afford everyday essentials. They believe that many families avoid living in the neighbourhood because of the high cost of housing, which is prohibitive for new families or those earning minimum pay.
2. Bring bigger businesses to the area
Another way Newcastle Emlyn might potentially rejuvenate the small town is to attract larger enterprises to the area, such as a large supermarket or other well-known retail outlets. They have brought a new Co-op to the town which the locals felt they really benefitted from. After conversing with residents in the neighbourhood, it was determined that having several popular retail establishments as well as a large supermarket such as Morrisons or Tesco would be beneficial. Others in the older generation thought this would be too much for the region because all the stores are independent and unique, which they believe is what makes Newcastle Emlyn so special. It was also a concern that large stores could potentially demolish the small independent shops within the town however, I believe bigger businesses would attract a lot more visitors to the area and increase the population. 'Large firms are important to the economy as a whole because they have more financial resources to invest in research and development than small ones. They also provide a broader range of professional opportunities, more job security, higher pay, and better health and retirement benefits.' (8) Large enterprises benefit small towns like Newcastle Emlyn because they have the financial means to spend and invest in areas where Newcastle Emlyn lacks the financial means to do so. Larger, more well-known companies will draw people who would not normally visit the region, spark their attention, and encourage them to take a walk around town while they are there. This will benefit small, distinctive businesses in Newcastle Emlyn since it will enhance foot traffic, thereby increasing customers and revenues.
3. Opening a new cinema site or implementing a new leisure development in a central location 
Newcastle would benefit greatly from the addition of a cinema or a new and improved leisure centre. I believe this because it would have a favourable impact on people's mental health’.  A trip to the movies with a large group of friends or the complete family is a great way to bring everyone together. It's also a popular date choice because you can unwind and enjoy your date's company without worrying about awkward silences.' (9) The community will become even closer as a result of this since they will meet new people they may not have met before. Educational possibilities, swimming instruction, lifeguard training, swim teams, and numerous contests are all available at pools. People with medical issues or injuries can also benefit from swimming pools. Swimming pools provide opportunities for social contact, relaxation, and stress alleviation. A few people I spoke to in Newcastle Emlyn thought the town's existing leisure facilities was getting old, although it was still extremely well utilised. As a result, they decided that replacing it with a new and improved one wouldn't be a waste of money because it is a popular area to socialise and learn new skills. On the other hand, a Cinema would be great as it would bring more people from out of the area who may never visit the small town. This would have a good knock-on impact for small businesses who are struggling to attract customers, perhaps increasing profits and footfall.
Overall, I believe that these three proposals would have a beneficial impact on Newcastle Emlyn's regeneration, and I believe that the little town is gradually becoming more popular and well developed. However, I believe that money is holding them back because they are a little community that requires financing to expand.
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