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Overall, this report focuses on Cardiff airports economic analysis, financial analysis, performance management, conclusion and recommendations. 

To start, an economic analysis was made containing the main findings which talk about how a variety of influences may affect the decision-making process for management and the focus on internal and external factors affecting organisations. Then the economic analysis looks into PESTLE analysis that mentions the government involvement with the airport, the airports contribution to the economy, the airports ‘Touch Down’ programme that contributes to the community, technological developments at the airport, the byelaws within the airport and how the airport has become more environmental over the years and plans for upcoming years. The economic analysis then looks into SWOT analysis which consist of the airport’s strengths and support into the Welsh economy, weaknesses of poor transportation to the airport, the airports opportunities being the Masterplan and threats such as the airports competitors. 

The report then looks into the financial analysis which consists of ratios on the airport’s finances. 
The financial analysis also looks at the analysis and key performance indicators that explain how KPI’s help organisations see how they are doing and what steps should be taken. Also, the variety of different KPI’s is mentioned before going on to the analysis of the ratio results for Cardiff airport. These ratios include gross profit margin, net profit margin, ROCE, asset turnover, fixed asset turnover, working capital turnover, current ratio, quick ratio, debtor days, creditor days and debt ratio. Each of those ratios is evaluated with the results that came from the Cardiff airports financial statement after the ratios where done. Along with a conclusion which states that Cardiff airport has increased sales numbers but also increased loan numbers which is not good for the organisation. 

Performance management then looks into its definition and its importance for management. The importance of the process of recruitment and selection is explained which then lead on to explanation how the process of recruitment and selection varies for each job at the airport along with example of what is included in a candidate’s briefing pack. The performance management also consist of how Cardiff airport is tackling the problem of gender pay gap. 

Lastly the report includes a recommendation for Cardiff airport to open up new destinations to more European countries as many migrants in Wales are from Europe therefore this would greatly benefit the airport throughout the year but especially on holiday seasons or festivities as the people will want to fly to their home country. The recommendation was given with the use of the SMART model. It starts off with the initial recommendation of opening more destinations, it then moves on to a suggestion on how the idea could be executed by limited number of flights to start with, if the idea is achievable and who’s already achieved it, if the idea is realistic for Cardiff airport and lastly the timing of when the plan should be launched. 
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Introduction

Based in Rhoose, Barry Cardiff airport used to be a training base for RAF Spitfire pilots until the potential for commercial travel was noticed therefore in 1965 the airport was passed on from Ministry of Defence to Glamorgan County Council. Investment was then put in to develop the terminal, the control tower and an expansion of the runway to 7,000 ft which accommodates to bigger aircrafts. In April 1995, the airport was privatised. March 2013 the airport was bought by the Welsh Government and it operates as limited company. Further development and being of the airport is important as said by Carradice 2010, the airport is a vital infrastructure of Wales that’s set to grow and keep growing. 

The Welsh Government spend £52m to purchase the airport, £10m to improve terminal was loaned and a further £13m loan for the airport to develop routes. The airport is publicly funded and relies on it strongly. As said by chief executive officer of Cardiff Airport, Rees 2019, since 2013 when the airport has gone under public ownership it has grew. Annually having around 1.7 million passengers.  

Business environment is made out of internal and external factors as stated on Toppr 2020, which usually are customer’s needs, customers expectations, employees, management, suppliers, owners and more. Also there’s different business environments for example micro environment and macro environment Both of these are made up from different factors, as stated by Oxford College of Marketing 2014, micro environment factors are made out of suppliers, resellers, customers, competition and general public whereas macro environment factors include demographic forces, economic factors, natural/physical forces, technological, political and legal, social and cultural. 

Performance management is needed in the workspace because as mentioned by Lalwani 2019, it’s a progress of feedback and communication between employers and employees to make sure that all the objectives are reached.
 
Key performance indicators are a way of analysing ratios from historical costs which then help management in decision making as it measures success and effectiveness of the company, as stated by Hall 2010, KPI is used to measure many things within the organisation within the use of graphics, numbers or words. Management will also use KPI to monitor if they are on target.  Ratios are separated into three main groups which are profitability, liquidity and gearing also known as borrowing. 









Main Findings

Different aspects need to be looked at when management is making decisions to make sure the right decision has been made. As said by Kokemuller 2020 making the right decisions is important for effectiveness and profitability within the organisation. Also stated by Kokemuller 2020 is that a variety of aspects may influence the decision-making process such as short or long term aims, finance, culture or leadership style.   

Organisations can be influenced by internal and external factors, as stated by Quain 2018 there are different internal and external factors that affect the business, the ones for are for internal are leadership, employees or mission statement. And the external factors may be competitors, customers or economy. 
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Economic Analysis

PESTLE helps different companies to evaluate the environment in which they are planning to have a service, project or a product set in. 

[bookmark: _Toc5348064][bookmark: _Toc33161995]PESTLE ANALYSIS
Political

Cardiff airport has a lot of government involvement due to being under government ownership. From a BBC news article, Martin 2020 say’s it is clear that the government has to step in to support Cardiff airport financially often as an extra £6.8m could be loaned by the government after “the government will carry out “analysis and financial due diligence” before the additional funding is approved”.  The article mentions that the £6.8m will be an addition to an already loaned £21.2m from the previous year and that it will be repaid within over 25 years. 
Economic

Economic factors have had a major impact on Cardiff airports according to a BBC 2019, as factors such as climate change, Brexit and fuel prices being on a rise have impacted the aviation sector. The article also states that the airport has managed to contribute to the economy with £250m. Also stated by Lewis 2019 “The airport contributes a quarter of a billion pounds to the Welsh economy every year and sustains around 2,400 aviation related jobs." Meaning that the airport helps to sustain jobs, ATAG 2004 say’s that this industry creates 29 million jobs globally. 
Social

Cardiff airport has a project named “Touchdown Programme” which as mentioned on Cardiff Airport 2020 intends to create positive contribution to the community they recognise that that’s where their staff and customers live and work “we support the region and give back in as many ways as we can”. The programmes focus points are:  
· Charity Support, by selecting a ‘charity of the year’. 
· Cardiff Airport In The Community, which provides grant scheme that may help with creating projects aimed for educational purposes or the environmental impact, groups or organizations can apply for this. 
· The Learning Programme, further development of visit schemes for schools, groups with extracurricular or some community clubs. 
· Community Communication, communicating with the community in a variety of ways. 

Technological

Technological development is important for the development of businesses to be able to deliver good customer service. Starting in 2018 with the development of a faster way to scan in passengers Wood 2018 mentions that number of passengers is going to double therefore pressure is put on the security which resulted in creation of a scanner that contains world leading technologies. With further passenger growth from 2018 going on to 2019 Cardiff airport has looked up developing even better que systems for faster and easier check ins as said by Gaylard 2019. 

Gaylard 2019 has also mentioned that with the Masterplan new plans to develop the technological side have been created as Cardiff airport recognized the demand for development. Now that the second stage of the self-service bag drop of has been put into action and the launch of the ePassport gates at border control customers are able to get through the airport quicker and more independently. “Biometrics is definitely up and coming. I think it’s kind of hitting its golden age” Gaylard 2019. 
Legal

Legal factors affect how each business work but also it has an effect on the customers. These will include laws or byelaws to ensure everyone’s safety and protection, and as stated by Cambridge Dictionary 2020 a byelaw is a law or laws created by the government purposely for a specific area. Cardiff airport has thirty bylaws and as written by Cardiff International Airport Limited 2019 that anyone that breaches the byelaws three to ten will receive a fine, where as if any other byelaw is breached there’s a standard scale created with the result of breaching each byelaw within the airport. 

Environmental

So far the airport has reduced their carbon emissions to 53% in the last eight years, reduction of natural gas consumption by 29% within one year, reduction of electricity consumption by 7% in one year, introduced electric vehicles around site, water refills installed across site, discontinuation of all plastic straws, end of life equipment replaced with modern technology which is also energy efficient, fitted in LED and energy efficient resolutions, reduced noise pollution, restriction of ground running of engines and aircrafts with twin engines are encouraged to use one to taxi as stated on Cardiff Airport 2019. 

Cardiff airport also has plans from October 2019 to 2021 to carry on becoming more environmental. Some aims are for 2019: 
· Source 100% power supply from clean and renewable energy source.
· Sign the Healthy Travel Charter.
· Instalment of electric vehicles charge points across the car parks.
· Renewing recycling operations. 
For 2020:
·  Instalment of smart meters to monitor the energy consumption.
· Update of the Climate Change Adaptation Report.
· Continuing to keep reducing plastic use. 
For 2021: 
· Instalment of PV solar farm on the airport. 


SWOT is a technique which helps to analyse how those aspects of the business are doing and what needs to be changed or looked at to minimise any threats and set the business to its best advantage as stated on MindTools 2020. 
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SWOT ANALYSIS
Strengths

Cardiff Airport is the only international airport in Wales. This gives an opportunity to attract international flights but also allows the Welsh people to fly out without having to travel further on to other airports. The airport is a strength to the Welsh economy and has managed to create strong links, as said by Jones 2019, the airport has been a great success by brining on Qatar Airways, an increase with Flybe, Ryanair and holiday charters meaning that passenger numbers have raised up by more than 50%.   

Weaknesses

Cardiff Airport is located in Rhoose which is just outside of Cardiff meaning that getting there may not be as easy as it is moved out of the way without a simple road to get there. Looking at the Cardiff Airport 2020 page a train from Cardiff station runs every hour, Monday to Saturday and every two hours on Sundays. But then you also have to catch a shuttle bus and pay £1 to get to the airport as the train does not go directly to the airport. The page does not state at what time the train runs or the cost of it, it also does not give a link to a page where customers could find the timetable for both train and shuttle bus. There is also limited information on other forms of transport on the page. Also, the road leading to Cardiff airport has been developed due to a £25m scheme to help with easier access. As said by Cllr Lis Burnett from Vale of Glamorgan Council on ITV news report 2019 “I’m delighted to announce the completion of this scheme, which has been delivered on time and within budget.” 

Opportunities

A Masterplan has been created and as stated on Cardiff Airport 2020 they would wish to achieve the plan by 2040 which if executed well can bring up many opportunities for the airport but also for Wales which would be gaining more tourists therefore, creating jobs and income. Some parts of the project include removal of tolls on M4 Severn Crossing, more frequent trains, express bus connections, roads improvement, metro, a hotel on sight, attract new airlines, have new routes and many more. This will bring in a bigger interest and more customers will want to fly out of Cardiff rather than traveling to Bristol. 


Threats

Cardiff airport has to face competitors such as Birmingham or Bristol airports which are bigger and as said by Calder 2019, that both airports are taking in a lot of customers that would otherwise travel to Cardiff. Therefore, Cardiff has to ensure that they are advertising well and doing everything they can to meet customers’ needs and attract more to be able to reach their targets. 
[bookmark: _Toc33161997]





















Financial Analysis
[bookmark: _Toc5348066][bookmark: _Toc33161998]Ratios

Gross Profit Margin.
 Gross profit/sales x 100 =    %

2018
15,985/17,907 x 100 = 89.26%

2019
18,897/20,869 x 100 = 90.55%

Net Profit Margin. 
Net profit/sales x 100 =   %

2018
27,810/17,907 x 100 = 155.30%

2019
47,130/20,869 x 100 = 225.83%

ROCE.
Profit before interest/total assets less current liabilities x 100 =   %

Net loss for the year + interest/total assets less current liabilities x 100 =  %

2018
27,810 + 1,477/67,139 x 100 = 43.62%

2019
47,130 + 1,902/51,443 x 100 = 95.31%

Total Asset Turnover. 
Sales/total assets less current liabilities =   times

2018
17,907/67,139 = 0.26 times

2019
20,869/51,443 = 0.40 times 

Fixed Assets Turnover.
Sales/Fixed assets =    times

2018
17,907/68,721 = 0.26 times

2019
20,869/66,495 = 0.31 times

Working Capital Turnover.
Sales Turnover/Net current assets = 

2018
17,907/9,171 = 1.95

2019
20,869/3,829 = 5.45

Current Ratio.
Current assets/current liabilities = 

2018
9,171/10,753 = 0.85

2019
3,829/18,881 = 0.20

Quick Ratio.
Current assets  - stock/current liabilities = 

2018
9,171 – 125/10,753 = 0.84

2019
3,829 – 125/18,881 = 0.19

Debtor Days.
Debtor x 365/Sales =    days

2018
2,802 x 365/17,907 = 57 days

2019
3,486 x 365/20,869  = 60 days

Creditor Days.
Creditors x 365/purchases = days

2018
10,753 x 365/1,922 = 2,042 days

2019
18,881 x 365/1,972 = 3,494 days
Debt Ratio.
Long term liabilities + current liabilities = total debt
total debt/total assets = 

2018
34,406 + 1,582 = 35,988
35,988/67139 = 0.53

2019
15,695 + 15,052 = 30,747
30,747/51,443 = 0.59
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Analysis and Key Performance Indicators

Key Performance Indicators are a way for an organisation to see how well they are doing by identifying important metrics and give an overview of how well the organisation is doing and if goals and targets are met. According to Parmenter 2015 looking at a key performance indicator should tell an organisation what actions should be taken. KPI will differ depending on organisation but according to Hall 2010 they tend to be numbers and the KPI most often measured is average revenue per customer. There are different types of KPI’s and as said by Enochson 2018 the types of KPI’s are:      
· Sales KPI’s
· Financial KPI’s
· Customer KPI’s
· Operational KPI’s
· Marketing KPI’s.




Gross Profit Margin.

Gross profit margin measures the performance made by the company’s sales and production according to Carlson 2019. The figure should usually remain the same, but it may change due to changes in different factors such as selling price, shortage of some stock or change in purchase cost. In some industries the costs may be coming from operations rather than sold goods therefore the gross profit margin may be different. 

Cardiff airports gross profit margin has gone up which is a benefit as the extra cash flow from the increase can give the opportunity to work on projects or aims which in Cardiff Airports case would be the Masterplan. The increase may have occurred due to the number of passengers rising in 2019 as said on the Cardiff airport website over 216,000 passengers have flown out of Cardiff in August. Also as said by Rees 2019 “September is shaping up to be an equally busy month, with many of our customers booking late deals”. 

Net Profit Margin.

Net profit margin adds up to the percentage of the remaining revenue once other expenses have been taken away from the total revenue such as interest, taxes or preferred stock dividends as said on InvestingAnswers 2019.

As seen on the Cardiff airport calculations the net profit margin for 2018 was 155.30% and increased to 225.83% in 2019.  Just like the gross profit margin the net profit margin for Cardiff airport would have increased in 2019 due to the high number of flights that year as said by Rees 2019.  


ROCE.

ROCE stands for Return on Capital Employed. ROCE is a financial ratio which as said on The Strategic CFO 2019 will determine profitability of a company and then the efficiency and capital is applied. The ROCE helps the organisation find out how productive it is as when the ROCE is higher than the capital the company is productive. Otherwise when the company is not productive it will build a shareholder value inadequately. 

The Cardiff airport results show that the ROCE increased in 2019. ROCE goes up when sales have increased therefore the sudden increase of flight sales in 2019 influenced the increase of ROCE. Another way for an increase in ROCE ratio would be paying off debts which then reduces the liabilities, this would be good for the airport to move forward. Yet this was not possible for Cardiff airport which as said by Mosalski 2019 the airport was loaned £21m in 2019 by the Welsh Government. 

Total Asset Turnover.

Total asset turnover measures the efficiency of the organisations sales therefore the value of the assets. Therefore, as said by Hayes 2020 the total asset turnover ratio may be used by the organisation to determine how efficient the company is with the use of its assets to gain revenue. 

The total asset turnover has increased for Cardiff airport in 2019 meaning the organisation is becoming as stated by Hayes 2020 more efficient and gaining revenue, this will help Cardiff airport in the future with gaining higher revenue, paying back loans and developing or expanding. 

Fixed Asset Turnover. 

Organisations use fixed asset turnover as said by CFI 2020 to see how well they are using fixed assets to then generate sales. 

Cardiff airports fixed asset turnover has increased in 2019 meaning that as said on Cardiff Airport 2019 new assets where introduced such as new routes, more seats, improvement of terminals, e-gate passport gates and an extension of the carpark which helped to generate sale. This means that as the airport develops and introduces more assets the fixed asset turnover will grow therefore the generated sales will be higher and help with higher income.

Working Capital Turnover.

Working capital turnover is used by organisations as stated by Kenton 2019, to figure out how sufficiently the working capital is used and increase given level of sales. 

The working capital turnover has increased in 2019 for Cardiff airport and as said by Kenton 2019 this indicates that money is coming in and out regularly, if Cardiff airport was to increase their working capital turnover even more over the next few years Kenton 2019 also states that there will be a limited need for additional funding. 



Current Ratio.

Current ratio is used to as said by Kenton 2020 evaluate the organisations possibility to pay short term obligations. 

For Cardiff airport current ratio had decreased in 2019 meaning that the company could have some problems or has made a large purchase as said on InvestingAnswers 2019. This means that Cardiff airport should work on meeting their short-term obligations in the future to increase the current ratio as they may not be able to loan money if needed. 

Quick Ratio. 
Organisations use quick ratio to see if the organisation can meet the short-term obligation by using the companies most liquid assets as said by Kenton 2020. It also shows if the company is able to use their near-cash assets to pay for current liabilities. 

Cardiff airports quick ratio has decreased in 2019 meaning that according to Borad 2019 Cardiff airport should pay off any current bills and increase on sales to increase their quick ratio. 

Debtor Days.

When calculating debtor days that is how the organisation finds out the amount of days in which it should receive payments from customers as said by Bragg 2018. A high debtor days as said by Rangaswami 2020 indicates that the organisation has less available funds to use which in most cases limits investments which leads to taking out loans or going into overdraft.
[bookmark: _Toc33162000]As seen in the results Cardiff airports debtor days have grown slightly to sixty meaning that Cardiff airport as mentioned by Rangaswami 2020 will need to track any changes within the debtor days to understand the issue and take action to make sure the company has a good cashflow. 

Creditor Days.

Creditor days is used to come up with the average number of days in which the organisation pays their suppliers as stated by Rangaswami 2018, the number of creditor days helps to see if the organisation is using the advantage of trade credit that’s available or help to identify any potential cashflow problems. 

Cardiff airports result shows that the debtor days have slightly increased and although creditor days are not always bad as said by Rangaswami 2018, when increased too much it could indicate future problems therefore Cardiff airport should look into why their creditor days are increasing which usually happens when the business doesn’t pay their suppliers on time. 

Debt Ratio.  

A debt ratio is used to as said by Ross 2019 find out if the organisation has loans and how the credit financing compares to the organisation’s assets. Overall, it’s better to have a lover debt ratio as stated by Ross 2019 as the interest on the debt still has to be paid no matter the organisations profitability. 

The debt ratio in Cardiff airports results has slightly increased meaning that it may be more difficult for the airport to borrow money in the future as said by Ross 2019. Cardiff airport could increase profitability by having better inventory management and restructuring of the debt to help in the future as said by Maverick 2020. 

Conclusion.

In conclusion Cardiff airport has managed to increase their income with the increase of passenger numbers going up as mentioned in gross profit margin and net profit margin. But looking at the rest of the calculations its clear that the airport owes a lot of money and needs to evaluate what can be done to further increase the income to pay back and loans and then keep expanding to bring in more customers. 

























Performance Management

The definition of performance management according to Berkeley University 2020 is maintaining communication between management and employees throughout their time at work to help achieve the organizations objectives. When communicating the management should include clarification of what is expected from the employees, setting targets, identifying their goals, giving feedback and reviewing their results. 

The process of recruitment and selection is important to make sure that the correct person is hired for the job. As said by Ashe-Edmunds 2020, planning will reduce the chances of firing or moving staff to a different location therefore prevent high turnover. Ashe-Edmunds 2020 then continues to say that an organisation should start with an accurate ad that is detailed. When selecting staff creating a list of what the organisation is looking for in the ideal employee is helpful and may be needed throughout the interview. 

Recruitment and selection process at Cardiff airport vary for different roles to ensure that the right candidate is chosen. Briefing packs are created for the applicants which help them see what is expected from them and to help them prepare. For example, the firefighter candidate briefing pack contains information on:  
· A guide to becoming a firefighter
·  Selection process:
-Application pack
-Physical test
-Written Test
-The interview
-The medical
-The decision
-Further reading
-The National Firefighter selection – personal qualities and attributes. 

Whereas a briefing pack for a director of airport planning and development is different as it contains information on: 

· About Cardiff Airport
· Our vision, mission and Values
· About the role
· Job description
· Person Specification
· Terms of appointment 
· Recruitment/selection timetable
· How to apply.
[bookmark: _Toc33162001]From reading a section by Cardiff Airport 2019 gender gap report it shows that the airport is aiming to improving gender equality and reduce the gender pay gap. They aim to do that by ensuring equality within the recruitment and selection process.

Recommendations

The recommendations are given using the SMART model which as stated by Herridge 2020 is a way to set a more achievable and efficient goal. 

Specific.

The recommendation given for the airport is to open up new destinations to European countries such as Poland, Czech Republic, Lithuania and Romania as Ryanair for example fly’s to those countries anyway but from different airports and as said by Rhys 2016 these are the countries that people most often migrate from to Wales meaning that they will often want to visit they home land and will often use air transport to do so. This should be set up in holiday seasons to start off with as that’s when most people will travel home to see their family but also one destination at a time. Also, the aim would be to gain higher profit. 

Measurable. 

To start it’s suggested that the airport only does limited numbers of flights to see which country is most profitable and if there is demand for more flights to that destination then set a goal to how many flights should go out with the airline. As seen on Bristol airport 2020 due to coronavirus flights have been suspended but looking at January 2021 there’s already plans for seven flights scheduled to go to Poland and that’s Krakow alone as they also fly to other destinations in Poland. So as stated on CFI 2020 there’s a need to determine progress to see if the organisation is meeting their aims therefore Cardiff airport should check weekly statistics to see if the profit has gone up due to the new fly routes. 

Achievable. 

This has already been achieved by airports such as Bristol, Heathrow or Stansted airport.

Realistic.

It’s a realistic plan as Cardiff airport has already managed to launch a new destination in just 2018 between Cardiff and Doha as said on Cardiff airport 2018.  Flight to Europe will also not require long-haul planes as they will only last a couple of hours at most. 

Timely.

The goal of launching first flights should be for Christmas season or summer season as that is when a high demand occurs as people will want to fly out on holiday to Europe or visit family. Also, schools will be shut therefore families will be travelling with children. 
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