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My name is Clayton Emmanuel Georges. My student number is 1809449 and I deliver this report by request of The University of Wales Trinity Saint David.
Within this report the researcher will provide a detailed analysis of findings that will highlight and explain the benefits of employability skills to employers and employees within a self-employed painting and decorating business. The report that the researcher has conducted will include a first-hand account of the responsibilities that are required within this role and a detailed explanation of how this process is beneficial to both parties in a work environment.
Being a part time painter and decorator; this role has at times required a figure of authority to assume a leadership role. The employee that assumes this role may vary from task to task but will inevitably result in the display of one’s ability to organise a suitable team, delegate roles to certain people and to ensure tasks are completed within a suitable time scale.
The aim of this report is to demonstrate how a high level of employability skills can benefit Workers, Management and Organisations productivity on a whole.
[bookmark: _Toc534955265]Findings
[bookmark: _Toc534955266]Part 1 – The Benefits of The Right Employee
The researcher would like to primarily address the most important factor within this equation, which would be selecting and being able to trust, rely on and communicate effectively with a co- worker who has your best interests and the companies’ best interest at heart.
In a number of industries individuals (Self Starters) are expected to have a preliminary collation of skills (Smith, 2018), experience, knowledge and understanding in order to display their ability to add value to a team and purpose to an organisation (Morgan, 2017).
Employees who have a natural ability to inject effort and initiative into understanding the elements of a positive customer service experience are seen as valuable assets to any company. They are the first point of contact for every establishment, so a high level of social interactive skills is one of the many vital elements that a manager tries to identify within every employee.
(Benson, 2014) refer to Archer and Davidson (2008) who identified trends in the methods of employers of new graduates, suggesting they would more frequently take a preference to social skills (communicative and collaborative) and charismatic qualities rather than focussing on qualifications and degree stature in the selection process.


[bookmark: _Toc534955267]Part 1.1 – What are Employability Skills
(Sulphey, 2016) refers to (Yorke, 2004) who describes employability as a culmination of Skills, Achievements, Understandings and Personal Attributes that ensure an advantageous placement in the recruitment selection process and the best chance of advancement in graduates chosen professions.
The word Employability can be used on a much wider spectrum. As suggested in (Lees, 2002) Employability is a complex conception to clearly convey.
Buck and Barrick (Buck, 1987) focus their perception of employability benefits on “the attributes of employees” rather than a reliance on a skill set or operational competence. 
Students have to be aware that a degree is “not sufficient” in the current economic climate. It is now deemed a necessity to possess a culmination of “discipline specific knowledge” and universal talents to succeed in the current employability market (Crew, 2018).
M.M. Sulphey (Sulphey, 2016) introduces employability as “A highly debated topic.” This has led me to consider how each establishment has a differing perception of what employability skills are and how boundless the perceived benefits are to each business (Krahn, 2002).
[bookmark: _Toc534955268]Part 1.1.2 - What are Soft Skills
Skilled workforce ensures in depth knowledge, positive outlook in the workplace and a variety of skills within the workforce. Many organisations are consistently trying to find creative ways to ensure employees are introduced to soft skills to benefit their roles.
These skills are fundamentally considered to be “Interpersonal Skills” or “People Skills” but they are not the kind of qualities that can be taught without first understanding the true concept of being an employee and an asset.
Although it is hard to describe exactly what interpersonal skills are some of the qualities of an ideal candidate would be a person who is:
Collaborative, Reliable, Experienced, Approachable, Empathetic, Trustworthy, Optimistic, Friendly, Respectful, Motivated & Verbally and Non-Verbally literate.
These characteristics alone build a picture of the type of individual that we would expect to see fulfil this role. 

Below are a few examples of what institutes consider to be essential employability skills:
	
Prospects.ac.uk

· Teamwork
· Problem-solving
· Communication
· Time management
· IT skills
· Numeracy
· Customer awareness

	
Jobs.ac.uk

· Communication
· Teamwork
· Initiative
· Project Management
· Flexibility
· Interpersonal
· Organisation



	
Warwick University

· Communication
· Teamwork
· Leadership
· Negotiation
· Initiative
· Time management
· Organisation
· Problem solving
· Customer skills
· Commercial awareness
	
TargetJobs.co.uk

· Commercial awareness
· Communication 
· Teamwork 
· Negotiation and persuasion 
· Problem-solving 
· Leadership 
· Organisation 
· Perseverance and motivation 
· Ability to work under pressure 
· Confidence 




(Kent, 1997)
Evidently certain aspects of employability skills are expected to already be at a specific standard on entry to the position. To a certain extent employees are expected to demonstrate their ability to be a Team player, amongst other technical skills within the interview process.   

[bookmark: _Toc534955269]Part 1.2 – The Changing Nature of Employability Skills

Within the construction industry the relationships within the chain of command can differ to those of an office environment. In many cases employers and employees have a much stronger and less constricted relationship with a significant difference in inter personal boundaries. In certain trade environments authority figures will share humorous content, play practical jokes and even address employees with profanity and this is deemed to be acceptable behaviour within this environment.
Within the time this extensive research was conducted there have been many various occasions where everyone amongst the team has been made to understand that there are times when certain boundaries can’t be crossed; amongst customers, officials and potential clients. In an instance what was once a light hearted and slightly risqué environment, becomes a scattering of individuals overwhelmed to adhere with the utmost professional approach.
Codes of conduct and regulatory material is a dominant factor of the trade industry and contractors are forced to be a lot more vigorous in their management of safe practise. (E.g. Care for Appearance, Securing Safety, Respecting the Community, Workforce Value and Protecting the Environment (CCS, 1997). The Code of Considerate Practise is a development that has revolutionised the trade

[bookmark: _Toc534955270]Part 2 – The Employer
“Running a large global company is an exceedingly complex job (Porter, 2018)”.
Formulating a strong, productive team is a vital key to the success of any managers role. Organisations struggle to produce results without having the right people within their workforce. An engaged workforce is a strong connection within a company that closely shares the responsibility of the companies’ success. Having charismatic employees that enhance the work environment can be the inspirational factor that leads to a high level of employee engagement (Juneja, nd Updated 2019).
Some argue that motivation is a “feature of the environment” (Ryan, 2017) and deem eager ‘self-starters’ to be as beneficial as potential employees who lack the soft skills that a graduate may possess. Suggesting enthusiastic employees can soon become disengaged and lack motivation if they feel no personal benefit from their environment.
Motivational Issues within the workforce are an imminent threat to the target of ensuring your team perform to the best of their ability. Lack of motivation within a team can become contagious and break unity and communication amongst team members.
[bookmark: _Toc534955271]Part 2.1 - What are Interpersonal Communication Skills

As with many elements of this discussion, there is no clear description without first considering the profession and context that role would assume within its environment. This is the reason (Dekay, 2017) considers a majority of the cited research on Interpersonal Communication and Soft Skills in general to be sparse and limited in research.  
Robles paint a clearer picture with regards to interpersonal skills and how they link to communication. Robles visions the term soft skills as a formulation of people skills and personal professional aspirations, that makes characters desirable in the interview process. Certain mannerisms and patterns of behaviour for instance; time management are seen as personal attributes. These are qualities that an individual may possess, that can be identified as beneficial to a specific role or the growth of an organisation. 
Interpersonal Communication stretches as far as understanding language barriers and compensating for others short falls when it comes to communicative barriers. Patience, Empathy and Understanding can remedy a plethora of issues and challenging situations (Beenen, 2017).

[bookmark: _Toc534955272]Part 2.1.2 - The Definition of Time Management Skills

The concept of Time management is the consciously structured division of one’s daily cycle that promotes productivity and efficiency, increasing the chances of purposefully challenging alterations and opportunities that may present themselves (Wolters, et al., 2017).
In reality “Time management does not exist” (Morgan, 2017). Certain perspectives discuss how time is something that is out of our control and therefore impossible to measure or ‘manage’ with respects to referring to it as an activity that can be exercised. The term Time Management therefore is less an activity and more a quality that an individual possesses and deems an importance to the structure and development of the character they aim to portray. This is supportive of the research conducted; the skills that a person makes priority to exercise, is the element of reflective learning that is going to advance that individuals learning experience due to them already being introduced to the said subject.

[bookmark: _Toc534955273]The Benefits of Negotiation Skills
Analysing and monitoring the results of commercial negotiations is vital to the foundations of any successful business. Building and maintaining negotiation skills is an important but strenuous task and requires the ability to adapt to situations and immediately make executive decisions (Ashcroft, 2004).
Negotiating can consist of interactions that involve Sales Matters, Organisational Issues and Conflict Resolution. There may be instances where to obtain a contract an individual will need strong negotiating and communication skills to ensure the investors influence is swayed in the right direction.
Negotiation skills are certainly valuable across many circumstances, when applied in the correct manner. It would be extremely beneficial for organisations to ensure their employees are consistently introduced to ‘Soft Skills’ to enhance their knowledge in future training events (Chapman, et al., 2017)
Anyone engaging in the day to day running of a business will in time interact with many different personalities, in many different environments and situations. Each will be expected to be handled with a degree of dignity and be a whole hearted representation of ones’ company values.

[bookmark: _Toc534955274]Understanding Networking
Professional relationships involve more than just monetary transactions. Most business interactions involve negotiation, development issues, expressions of intent, discussions of investment or similar monetary issues to name but a few. Now we can begin to vision networking as a much more prominent skilled feature that supports and encourages continual growth and analysis within the business environment.
Relationships are one of the most important assets to a business proposer. The relationships one builds, can in time add value and knowledge to the physical operations, financial management and technological aspects of one’s enterprise. These types of professional relationships can challenge methods of practise and force individuals to consider their day to day operational methods from an alternative perspective (David Ford, 2013).
Networking can also be advantageous to the promotional elements of businesses with regards to social networking and online benefits in the current market. To be able to creatively access other companies’ audiences is extremely beneficial to productivity and maximising sales targets. These elements can be gained from a single relationship or multiple interactions; but all interactions weather positive or negative; formal or informal, will offer the opportunity to reflect upon learning experiences (Kolb, 1984).
[bookmark: _Toc534955275]Conclusions
In conclusion; the benefits of employability skills can only be utilised if the individual/employee consistently delivers those specific elements. Employability skills are a way of displaying the level of personal growth within a candidate and serves as testament to experience and knowledge gained from subject specific training and knowledge gained through previous employment (Subbu. Nisha. M, 2018). 
The researcher has highlighted certain issues within the parameters of the understanding of employability skills. It has been proven that graduates largely rely upon soft skills training to support their roles within the work environment such as; Communication and Interpersonal Skills, Relationship Building, Social Skills, Team Leadership Skills & Business Etiquette. These skills are important for nourishing growth within a business, any weak links are liable to restrict progress within the workforce and effect sales and productivity as a result.
Employability skills are designed to be transferable, core values that display a high level of understanding; a demonstration of how abilities and professionality can influence and enhance productivity in the workplace (Smith, 2018).
It is the culmination of these skills and the practises of these mannerisms and similitudes that will ensure graduates stand out and are represented with a clear distinction in the selection process and a multitude of work environments.
It is highly beneficial for companies to regularly deliver soft skills activities and training, in order to assess and monitor levels of understanding within the workforce, which can only be beneficial to the deliverance of performance within the workforce.
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(Thomas, 2012)
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Figure 1.2 Three categories of skill requirements
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