A Portfolio of 3 elements

Case Study of Miners’ Strike Relationship with Police & Welsh Communities

According to the university of Oxford, the UK’s miner’ strike of 1984 – 1985 was a pivotal moment in British industrial history, it marked the beginning of intense conflict between the National Union of Mineworkers, or NUM as it is referred to, and that of the conservative government of the then Prime Minister Margaret Thatcher. It was a direct response to the Conservative Governments plans to close the collieries (the mines) and to break the miners’ union. 
It is detailed how the absolute “full force of the police, the courts and the media were mobilised to defeat the miners”, this led to a complete dismemberment of positive relations between the average working class person in Wales with the Conservative Government and the police especially, with the feeling of betrayal continuing into modern Welsh society. As noted by Adney & Lloyd (2021), this moment represented a loss of autonomy for many Welsh communities, who saw external power structures eroding their economic and social lifelines.
The NCM (National Coal-Mining Museum) details how this feeling of resentment not only resonated throughout the working male population of Wales but also with women, especially those married to miners whose lives were at extreme financial peril. At the beginning of the years long protest the WAPC (Women Against Pit Closures) was formed, it acted as a direct rebellion towards the Governments decision to shut down the collieries. These women wanted to support their men in protesting to preserve the mining industry for their, and most importantly their children’s future generations.
The Peoples History Museum (2024) further highlight the critical role women played during the strike, noting that their activism created a new dynamic in political participation across South Wales, bringing long-term changes to gendered roles in political protest.
Police were brought in from all over the county to assist in the disturbance, police were deployed to assist what the rioters called ‘scabs’, or miners who refused to protest and to continue working. Police would ensure they could work without being disturbed by protestors. Police protestor relations hit their lowest point on the 18th of June 1984, to what is today known as the Battle of Orgreave. The Orgreave Truth and Justice Campaign details how the battle of Orgreave started from a mass picket outside the Orgreave coking plant, it aimed to disrupt the supply of coke from Orgreave to Scunthorpe. A major clash arose between the police and the picketing miners, in which massive controversy still exists to this day about excessive police violence and the use of mass arrests against people who were simply concerned about their families and their jobs. This again eroded much of the respect and peace that had existed between the working class of Wales and the police, now possibly seeing the police as an enemy of the people.
Welsh villages, historically tight knit communities, saw deep fractures emerged as a result of the police action, a sense of betrayal developed among miners who felt as though the police, once apart of their communities had become an instrument of state led suppression.
The mining strike finally ended in March of 1985 largely without achieving its aims, it left deep scars in Welsh mining and Welsh society. The reputation of the police suffered greatly, with many people now seeing the police as an occupying force rather than a protective institution, mainly for their betrayal of the promise to keep the peace.
The Guardian (2024) suggests that this loss of trust has perpetuated through generations, with younger people in former mining communities retaining scepticism toward policing and governance structures.






















Evaluation on Key Priorities in Welsh Police Forces

There are four distinct and unique local police forces in Wales, according to the Welsh Government they are; Dyfed Powys Police, Gwent Police, North Wales Police and South Wales Police. All these regional and local police forces have been active in assessing and refining their key priorities, especially in addressing the evolving challenges in Wales as to better serve their communities.
Dyfed Powys Police is of particular interest when looking at and analysing key priorities.
Dyfed Powys Police is led by Dafydd Llywelyn, the Plaid Cymru led Commissioner for Dyfed Powys, he has emphasised several important strategic priorities that are of the upmost importance to his regional police force and the communities it serves.
Dafydd Llywelyn officially launched his four year police and crime plan, from the beginning of this year in 2025 until 2029, ultimately setting out his vision to improve the trust and confidence the public, mainly the public in Dyfed and Powys, hold in policing. It is stated on the Police and Crime Commission website that the plan “reflects the priorities of people in Ceredigion, Pembrokeshire, Carmarthenshire, and Powys regarding Policing, Crime and the Criminal Justice System” revealing it is a plan that will strengthen all the pillars of policing in all the counties that Dyfed Powys Police serve.
The two main priorities are;
· Supporting Victims and Preventing Victimisation
· Supporting Safe Communities by Preventing Harm
Commissioner Dafydd Llywelyn commented on these two strategic priorities stating that, “this plan is built on the views and concerns of our communities” emphasising the polices role in securing, honouring and serving the communities they protect, it is the number one priority of the police.
Supporting Victims and Preventing Victimisation
Daffydd Llywelyn announced one of his main strategic focuses to be on supporting victims and preventing victimisation, this is to say that Mr Llywelyn, and more importantly Dyfed Powys police, see the necessity for a timely and effective branch of support for victims of crime. This means to facilitate their recovery and prioritise their pursuit of justice. This can be done through the strengthening of services that prevent repeat victimisation such as support agencies and charities. 
This is important for a number of reasons, mainly though it boils down to ensuring that the same crime does not occur over and over again, adding workload onto the police. Ensuring a crime is resolved instantly and to the best possible extent is what will ensure a repeated act does not happen. By preventing further harm Dyfed Powys police hopes to cut down on issues such as antisocial behaviour and abuse in particular, this is pivotal to the strategy of reducing repeat victimisation, as these are the crimes according to the Home Office (2011) which are most likely to see a recurrence, often by the same offenders. A proactive problem solving technique is required to approach these types of situations, especially with ensuring resources are utilised effectively, again such as that of charities and other support agencies. 
A collaborative justice system will also be extremely beneficial to support this key strategy, it is vital for Dyfed Powys police to recognise that inter agency cooperation is extremely important to ending repeat victimisation. Llywelyn is committed to working with partners closely to ensure that policing, courts and support services are able to deliver justice efficiently and fairly.
Supporting Safe Communities by Preventing Harm
Dyfed Powys police have announced that supporting safe communities by preventing harm is another one of their three key strategic policies, this point emphasises proactive measures to address the root causes of crime and of course antisocial behaviour, this would then lead to an enhanced sense of community safety.
Dafydd Llywelyn hopes to create this by consulting a number of initiatives, including that of an enhanced neighbourhood policing scheme. This is as according to Nation Cymru (2024) who state that “A new policing strategy aims to prioritise community engagement and early intervention in a bid to restore faith in the police and tackle crime at its roots”. This introduction of neighbourhood policing & prevention teams, or rather as they are known NPPTs, aims mainly to increase the visibility of the police and community engagement, something that is of vital importance to maintaining stability and safety within a community.
Yesberg, Brunton-Smith & Bradford (2021), argue that a visible, fair, and approachable neighbourhood policing directly correlate with community trust and reduced fear of crime. 
Officers have been encouraged to spend more time within their respective communities, to work much more proactively in addressing issue before they escalate. This would have a massively positive impact on the surrounding community, with the police ultimately being viewed much more positively by local communities, seeing the police as apart of the community rather than traditionally just enforcing it, something which has led to resentment and distrust.
Another incredibly important scheme launched by Daffydd Llywelyn, and as stated again by Nation Cymru (2024), would be that of targeted operations against anti social behaviour.
Initiatives such as operation ivydene have been launched by Dyfed Powys police in tackling anti social behaviour. Dyfed Powys Police (2024) state on their website that operation Ivydene is a direct response to what is known as “Anti Social Behaviour Hotspots”, essentially areas with particularly high cases of anti social behaviour, these areas will receive an extra 11,000 hours of police patrols over an 8 month period. This operation hopes to make the police much more visible to the community, decreasing anti social behaviour (ASB). Dafydd Llywelyn commented on this initiative, stating on the Dyfed Powys Police (2024) website that “Anti Social Behaviour can have an overwhelming impact on its victims, and, in some cases, on the wider community” “an effective response to anti social behaviour require innovation, strong partnerships between local agencies, and a mindset that puts victims first. These Anti Social Behaviour hotspot initiatives aim to achieve just that”.

Is There a Need for One Police Force in Wales?

The idea of a unified Welsh constabulary has been an idea that’s been presented and debated time and time again, with a growing range of support amongst public officials and the public. It is essentially the idea of merging all 4 Regional Police forces in Wales, being South Wales Police, Gwent Police, Dyfed Powys Police and North Wales Police into a unified Police Force, a singular Welsh Police Force. There are many benefits to this idea, as there are many challenges, to explore both and to fully understand the repercussions of a singular Police force in Wales is something of top importance to those who are in support of either side of the discussion.
On the side of for, one particularly popular individual has taken the lead in the debate for a one police force in Wales, that is Dafydd Llywelyn, the Chief Constable of Dyfed Powys Police.
This is according to O’Reilly (2022) who states that “in recent weeks the chief constable of Dyfed Powys Police has made headlines in some quarters by suggesting that Wales’s four police forces should be scrapped and replaced with a single nationwide service.”. This is Dafydd Llywelyn advocating for the abolition of all four semi independent regional police force in Wales, being South Wales Police, Gwent Police, Dyfed Powys Police and that of North Wales Police respectively, and for their ultimate merging into a one Welsh police union. Another voice for the cause of a one Welsh police force would be that of Dr. Richard Lewis, who according to O’Reilly (2022) had joined Dyfed Powys Police in 2021 to replace the retiring Mark Collins, stated that “a unified force should be in place by 2030 and would create a more effective service”. According to BBC (2013), states how Lord Stenson commented on how “The current structure is no longer cost effective”, referencing the current structure of 43 police forces in Wales.
The voice for against however, is much stronger.
The main issue when it comes to a unified police force is the diversity of Wales, no Welsh region is exactly alike, with differences in culture, tradition and most importantly language differing greatly. Some communities in Wales only speak Welsh, with a regional police force in place officers who speak Welsh or are from that particular area would be much more effective at policing than those who solely speak English and are from a city environment.
Wales as a whole encompasses urban, rural, coastal and border areas, all which require unique policing requirements. A single force could potentially find struggle in trying to police all these areas as they each have varied levels of demand; there is worry that a one size fits all approach could never fit the requirements of Wales and Welsh communities.
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