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Executive Summary 
The report has discussed international business communication and its components of it. It has considered Sainsbury's which is among the renowned retailers having a diverse workforce. It has discussed the idea behind British business communication and cultural sensitivity. Moreover, communication strategies to mitigate issues and ensure success have also been discussed.
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[bookmark: _hhkekpxmbsdq]Introduction
The report will discuss business communication considering Sainsbury's which is among the biggest UK-based retailers. This report will focus on Sainsbury's and will analyse whether it is able to maintain a positive environment for everyone while operating in the UK. It is evident that every country has a different way to communicate that impacts the organisation residing there. The main focus of this report would be on the role of line managers in fostering the effective growth of inclusive procedures and workplace policies. The report will include a discussion of theories of international and intercultural communication, cultural sensitivity and barriers to communication. This will be followed by discussing the communication strategies that can help companies to provide a positive environment for all staff to succeed.
[bookmark: _h4jxyxqn8n83]Introducing the context of British Business Communication
In basic terms, communication or communication culture across the world is usually classified as direct or indirect communication and in the case of the British, they usually use a mix of both direct and indirect communication (forbes, 2023). In terms of the business communication style of the British, they usually place a stronger emphasis on diplomacy before directness. Business communication in general refers to having a face-to-face conversation where language plays a crucial role along with other components such as making contact to ensure business relationships, personal titles and so on. 
Moreover, the business culture of the British includes discipline, politeness, courtesy and punctuality and in business they are mostly known for "tongue-in-cheek" humour that they might use during the business. In terms of direct communication culture, the British people say exactly what they believe or think and this way they can focus on being more transparent (Guffey & Loewy, 2022). However, in a few cases, they follow the indirect communications culture focusing on feelings and relationships with the stakeholders. Moreover, during business communication, they avoid any kind of conflicts and hence take necessary measures to remain disciplined and polite throughout the discussion. To conclude, British business communication follows formal, indirect, direct, team-oriented, eye-contact, single-focus and intonation.
[bookmark: _d54nmzpn8ohp]A brief introduction to the selected organisation
The chosen organisation is Sainsbury's which is one of the largest retailers in the UK. It has around 2300 supermarkets, Argos stores and convenience stores across the UK and Ireland. Sainsbury's also has a growing popular online business. Although Covid-19 has impacted this sector and Sainsbury's like any other retailer, has leveraged its sales by focusing on employee-oriented and customer-oriented solutions (Sainsbury's, 2023). The annual revenue of the company in 2022 was around $40.831B which marked a 7.44% increase from that of 2021. Its annual revenue in 2021 also marked a 3% increase from 2020. 
Like the British communication culture, Sainsbury's follows face-to-face, online conversation and telephonic conversation strategies to communicate with the customers. This has given an in-detail view of the way customers shop at Sainsbury's and across all the channels (sainsburys, 2022). At present, it uses a communication strategy to transmit different messages to different company stakeholders. The business was founded in 1869 by John James and Mary Ann and at present, it inspires and delights customers with delicious food which is the company's first priority. It offers great quality delicious food at competitive prices.
[bookmark: _biix2yao9ljb]Applying theories of international and intercultural communication
Hofstede's Cultural Dimension Theory
Businesses like Sainsbury's often need to change their marketing and business strategies along with communication campaigns on the basis of the demands and needs of the culture of the country they are operating in. The Hofstede model representing theories of international culture can help in understanding the culture of the UK which Sainsbury's also requires to understand in order to have a communication flow in alignment with that of UK culture. The theory involves six cultural dimensions which will be evaluated in the UK context: 
1. Power Distance: This refers to the way a society would handle inequalities and as per Hofstede, it is the extent to which the less powerful members of a country or company accept the power (Gill, 2019). The UK has a low power distance where there are low inequalities among people and the activities are decentralized.
2. Individualism/collectivism: This refers to the behaviour towards the team members or group. Individualism means a society where the ties among people are loose and collectivism refers to the opposite where people believe in stronger, cohesive groups. In the UK, individualism fits better with a low focus on protection and loyalty (Henman, 2019). Children here at first learn to refer to 'I'.
3. Masculinity/Femininity: This refers to the behaviour as per gender. Here, masculinity refers to societies where the gender roles are distinct whereas, in femininity, the gender roles tend to overlap. The UK has a masculine society and as per Hofstede there is a clear division of labour wherein assertive work is assigned to men (Hunt et al., 2018). Moreover, stress is given to competition, academic success and career achievements.
4. Uncertainty avoidance: This refers to the requirement for structure and as per Hofstede, it is the extent to which the people from a culture may feel threatened by unknown situations or uncertainties. The UK has a weaker uncertainty avoidance index and hence here people usually never perceive any different thing to be dangerous (Irwin, 2020). Hence, there is no need for any structure and the people here can communicate without hesitation in any situation.
5. Long-term orientation versus short-term normative orientation: This fifth dimension was later added in the year 1991 by Michael Bond's research supported by Hofstede. On the basis of Confucianism, this dimension was afforded to the difference between the thinking of the West and East. Societies that get low scores usually stick by the traditions and norms whereas societies having higher scores are realistic regarding accepting shifts (Martinez-Carter, 2019). The UK in this dimension has a neutral score indicating that the UK focuses on both short-term and long-term matters.
6. Indulgence versus restraint: This sixth dimension was added in 2010 based on the analysis of Michael Minkov. This refers to the society that allows a free source of gratification such as natural and basic human drives linked to enjoyment in life, having fun and so on. Based on this dimension, the UK seemed to have a weaker control and possibility of realizing the desire. It has a higher score indicating that the UK has an indulgent culture (Molinsky, 2019). Hence, people in the UK are more inclined towards showing more desire and enjoying their lives. The people of the UK have a positive attitude towards life.
Samovar's theory of intercultural communication
This theory states about communication among different cultures. As per this theory, intercultural communication includes interaction among people whose symbol systems and cultural perceptions are different enough to alter any communication event. 
Culture as a multi-discursive term
As per this notion, the theory has stated that culture is multi-discursive and includes perceptions, thoughts, and so on. The theory has also stated that culture varies from person to person showing how different they are from each other in terms of way of talking, communicating, perceptions and so on that shape their way to deal with business (Neeley, 2020). Hence, if cultures can be comparable, they are likely to impose lesser impacts on communication. 
An Example of comparable culture
For example, the UK has an intercultural environment where people from different continents and countries come to work or study. Hence, culture has a stronger influence in the UK as well as in Ireland. Ireland is considered here because as per ONS around 412,000 people staying in the UK are born in Ireland. Here, the UK and Ireland people's cultures are comparable in terms of language, religion, political landscape etc (Statista, 2019). Here, there would be no problem in communication between the people from these two countries. 
An Example of Different culture
However, people from other countries such as Japan may face issues. It is evident that in many parts of the UK, specifically in London, there is a significant Japanese population such as in East Finchley, Golden Green and North London. Here, these people may face issues as they are coming from different continents and countries. There are significant differences in culture in terms of food habits, perceptions, belief systems, and language among others.
[bookmark: _3dktxbuayoj1]Critical evaluation of cultural sensitivity when doing business in the UK
Every culture has cultural sensitivity and the UK too has cultural norms and considerations which must be followed while doing business there. Moreover, it is a multi-ethnic and multi-lingual society having notable cultural differences between the capital and other regions.  There are a few components that account for cultural sensitivity such as the personality of the UK, diversity of backgrounds within the workforce, business hours and meeting etiquette.




1. Diversity of backgrounds within the workforce: Sainsbury's must consider focusing on the diversity of workforce backgrounds. As mentioned, the UK welcomes people from different countries and backgrounds to work there. Also, since it operates globally, it must have a culturally diverse workforce to mitigate several issues. This helps in having proper communication flow, better ideas and innovation (theguardian, 2019). The UK has reports of discrimination against different cultures, specifically people belonging to the black community which impacted their payment schemes, and employment. Sainsbury's hence must consider the cultural sensitivity of the country to encourage inclusion and diversity in the company.
2. Meeting etiquette: Meeting etiquette is one of the most important components of business communication. This cultural sensitivity must be considered while doing business in the UK to avoid presenting in the wrong way (Boyle, 2023). The British shake hands in a firm manner and maintain eye contact which must be done both before and after the meeting. Moreover, in the UK business culture, there are no formal rituals such as exchanging business cards. They are more formal and polite in their way of talking and prefer small talk at the beginning of the meeting.
3. Business hours: The working hours here are regulated under the Working Time Regulations Act, of 1998. This indicates having a maximum of 48 hours of working time in a week. However, Sainsbury's must research and state a proper business hour as it may vary from region to region.
[bookmark: _ui6gb7mzls0f]Discuss and analyse different communication barriers experienced by a diverse workforce in the UK
Based on the above discussion, it could be stated that the UK has a diverse population. Hence, Sainsbury's also has a diverse workforce. It was also found that people from other countries in Europe such as Ireland and from other continents such as Japan and Africa also come and reside in the UK either for studies or work (Webber, 2019). This diverse workforce can get communication challenges within a company. They can more often experience issues with miscommunication, misunderstanding, and inaccuracies. Moreover, communication breakdown takes place when employees assume that their colleagues understand their message while they did not.



The three main communication barriers are as follows: 
1. Language barriers: In the UK, people need to speak English which is the main language spoken and used for official work. People from other continents such as China, and Japan may face issues if they have poor control over the language (Dorskind, 2022). To mitigate this, Sainsbury's must recruit candidates having fluent in English. This may help to overcome the barrier and there will be no misunderstanding.
2. Cultural barriers: Cultural barriers can be a major communication barrier as each culture has different norms regarding communication and behaviour. There remains a mutual understanding among people from the same backgrounds and they tend to interact as per cultural standards. Cultural differences hence can be the source of misunderstanding and conflicts.
3. Emotional barrier: People coming from different cultural backgrounds may not communicate properly as a result of a lack of emotional control and awareness. This differs in different cultures and can even impact the listening skills of people (Webber, 2019). For instance, there can be employees with lower IQs who would need more time to understand or individuals with anger issues avoiding understanding the logic behind any topic. This may hamper decision-making and lead to conflicts.
[bookmark: _lrtsq4ocppwx]Communication strategies and recommendations to enable the organisation to succeed 
On the basis of the above discussion, the communication strategies that would be recommended to enable Sainsbury's to succeed in providing a positive environment are as follows: 
1. Set regular meetings: Meeting the employees regularly is one of the best communication strategies which can improve collaboration and communication within Sainsbury's. Sainsbury's has a diverse workforce and remote employees will require to meet them regularly either in person or virtually (Martinez-Carter, 2019). The meetings will help the organisation to see the facial expressions, and body language of the employees. This way, if the employees are in trouble or need any training could be known. 
2. Focus on inclusion: It is recommended to develop an inclusive workplace where all individuals will find it easier to work. This can mitigate many of the communication barriers such as emotional barriers and cultural barriers. Sainsbury's needs to provide additional support and perks to ensure job satisfaction and employee morale. It is recommended that the company needs to promote inclusion and diversity so that people coming from different backgrounds feel valued.
3. Identify achievements: This is another effective communication strategy that the manager of Sainsbury's may consider. This can increase employee morale and motivate people from different backgrounds (Martinez-Carter, 2019). It is recommended to Sainsbury focus on boosting productivity through recognising achievements and rewarding the employees irrespective of their cultural backgrounds.





















[bookmark: _a6mer8e5ma4]Conclusion 
The report has discussed the way cultural differences can bring in issues such as misunderstanding and conflicts. From the report, it has also been evident that culture-wise perception, way of talking and notions vary which can hinder having a peaceful workplace. Hence, it is crucial for companies like Sainsbury's to identify the cultural differences and issues arising from them and mitigate them. Here, communication flow must be maintained as discussed in the report.
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