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Abstract 
In view of the challenges faced by SMEs in implementing a strategy direction, this report examines the strategy and its management at DSA manufacturing. The report employs a secondary research methodology to achieve its aims.  DSA Manufacturing in the apparel industry is focused on the pillars of innovation, quality assurance, and customer pleasure. Through its vision, mission, core values, and objectives, the company works on the freshness, quality, and honesty of the product. This is where an in-depth examination of the PESTLE and the VRIO analyses is carried out to discern the influence of industries. SWOT analysis has a great impact on strategic decisions such as market penetration, development, and diversification. Sustainability and innovation are associated with differentiation and Porter's strategies, which form a competitive advantage. Stakeholder analysis informs decision-making. SFA enables consumers to verify the authenticity and sustainability of the product’s supply chain. Furthermore, recommended actions may include flexibility, technology investments, supply chain resilience, workforce training, and environment-friendly projects. Adoption of the following steps is indispensable for the management to achieve its goal.
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[bookmark: _Toc165127177]Introduction 
Strategic management is a complete process that consists of external and internal environmental analysis, conveying their strategies allocation to reach the designed goals, implementation of strategies, and revision according to their performance (Hunger et al., 2020). Furthermore, it starts with the environmental analysis, which evaluates elements like industry trends, market dynamics, competitive concurrence, technological advancements, and the set regulatory norms. In order to follow the strategic analysis, immediate strategic objectives are then set, as well as their corresponding alternative strategies, which are evaluated, chosen, and implemented (Henry et al., 2021). DSA Manufacturing is strengthening its leading position as the apparel manufacturing giant by innovating and bringing quality products to the global market (Whittington et al., 2020). 
Moreover, the strategic management module focuses on the comprehensive method of analyzing both the external and internal environments, formulating strategies, implementing them, and evaluating their performance. It stresses the need to learn about industry trends, market dynamics, and regulatory frameworks to achieve sustainable growth and a competitive edge in businesses. Additionally, aiming at quality, honesty, and customer response, the company has got the niches within the competitive market of garment making. Moreover, visionary leadership and the pursuit of building comprehensive solutions that would assist a brand in launching or improving its presence in the market would be the key drivers of long-term growth and success (Jayasuriya et al., 2020). Furthermore, by using a thorough analysis from political, economic, social, technological, legal, and environmental perspectives, DSA Manufacturing Company will be able to recognize the challenges and opportunities and, therefore, steer the ship toward long-term success. 
[bookmark: _Toc165127178]Company Background 
[image: ]DSA Manufacturing, a leader in the UK clothing manufacturing industry, is renowned for its worldwide network of manufacturing premises (Barney et al., 2019). Moreover, reputable with a vision to provide a complete solution for launching start-up brands or enhancing ones that are already in existence, DSA Manufacturing has positioned itself as a one-stop center for businesses looking to make an in-road in the apparel industry. Additionally, built several over a decade ago, DSA Manufacturing has a rich experience and is full of knowledge and creativity. Additionally, throughout the years, the company has not only undergone the process of evolution but also constantly adapted to the changing fashion world, exploiting new trends and technological Advancement to withstand competition (Bahadorestani et al., 2020). Similarly, this extensive experience acts as a strong foundation upon which the company continues to grow its reputation as a trusted partner for brands seeking to give life to their visions. In addition, DSA Manufacturing Highly values its team of technologically advanced and customer-oriented employees. Furthermore, through a team of designers, engineers, and production staff, the company is capable of providing customers with superior products custom-made to their specific needs (Ndubisi et al., 2013).
                                                                      Figure 1
                                             Source: DSA Manufacturing (2024).



[bookmark: _Toc165127179]Current Strategic Direction For DSA.

[bookmark: _Toc165127180]Vision 
The vision of the firm represents the aspiration of the company to become a dominant player in the contemporary apparel manufacturing business around the world (Mio et al., 2020). Similarly, research by (Di Vaio et al. 2020) supports this vision, highlighting the precedent for the significant care the company demonstrates towards quality, continuous improvement, and innovation. (Fatimah et al 2020). Moreover, the study demonstrated that through its efforts to continuously play a leading role in the sector, the company intends to rejuvenate the stakeholders′ confidence and set the pace for lasting growth and development in the long term way (Johnson et al., 2008).
Cialis et al. (2020) research cited that as aligned with its vision, DSA Manufacturing's mission is to provide a complete solution to the brands that are either planning to enter or already in the market. Similarly, this statement of the mission focuses on the fact that the company is the ultimate stop for a client who intends to create a fashion concept. In addition, DSA Manufacturing takes pride in being the end-to-end partner by offering services from the beginning to the end, all towards the cohesive objective of mutually beneficial relationships with their clients (Johnson et al., 2020).
[bookmark: _Toc165127181]Values 
The company's strategic direction is mainly based on its core values, which encompass the principles of quality, customer satisfaction, and integrity (Carvalho et al., 2019). Furthermore, Sinha et al. (2020) study asserted that these guiding values embrace the entire DSA Manufacturing operations, from product development to customer service, but by upholding these values, the company keeps its reputation for quality as well as builds up trust and loyalty between its stakeholders.
[bookmark: _Toc165127182]Values and Goals 
DSA Manufacturing's strategic direction is supported by a set of fundamental values, exceptional goals, and definite objectives, which are directed at ensuring the company keeps going at the position of leader in the clothing manufacturing sector (Lind et al., 2013). Firstly, DSA Manufacturing ensures innovation, quality, and integrity. On the other hand, the Kharazishvili et al. (2020) study highlighted that these values mold each of the company’s operations, beginning with product design and ending with the manufacturing processes, which therefore ensure that all the company’s products are of exceptional quality and meet the highest standards of performance. Furthermore, in relation to goals, the company will focus on meeting long-term relationship objectives by developing trust and loyalty among customers through the provision of services that are reliable and of high quality (Mio et al., 2020). Additionally, objectives focus on continuous improvement and growth (Bornstein et al., 2005). The company DSA Manufacturing is committed to the modernization of technologies and deployment of enhancements that result in high efficiency and reduction of detrimental emissions. The Lohrke et al. (2022) study stated that the company is also directed to expand and tap into emerging markets all across the globe in order to diversify its offerings and remain one step ahead of market trends (Lind et al., 2013).
[bookmark: _Toc165127183]Business Environment Scanning 
[bookmark: _Toc165127184]PESTLE
[bookmark: _Hlk165128076]This PESTLE model is based on the examination of the external factors that can influence a given industry through Political, Economic, Social, Technological, Legal, or Environmental Elements (Hitt et al., 2021). Moreover, the analysis of PESTLE in the clothing industry is discussed below:
Political factors:
Furthermore, political factors in the apparel industry are very influential, for they interfere with free trade policies, tariffs, regulations, and rules (Kravariti et al., 2020). Moreover, the effects of government policies around labor law, minimum wages, and working conditions can affect production costs and supply chain management in factories. However, political instability in selected manufacturing regions might interrupt the movement of goods and, in addition, impact the international sourcing model of brands of clothing (Bornstein et al., 2005).
Economic Factors:
Economic factors like exchange rates, consumer spending, and inflation rates that are concentrated in the clothing industry play the most meaningful role. Moreover, during economic recessions, shopping for essential purchases can lose priority for consumers. Thus, overall demand goes down. On the other hand, changes in the currency exchange rate can increase the cost of Import duties, making it unfavorable to sell clothes in markets of worldwide countries (Ahmad et al., 2020).
Social Factors:
Cultural preferences and social trends clearly have an effect on consumer behavior in the clothing business world (Walter et al., 2021). Furthermore, Didonet et al.'s (2020) research highlighted that changes in fashion trends, sustainability concerns, and lifestyles could cause consumers' preferences to shift and the direction of their purchasing decisions. Moreover, social awareness towards ethical sourcing and environmental sustainability has resulted in customers expecting brands to produce ethically made and ecological clothing (Goodman et al., 2013).
Technological Factors:
Additionally, advancements in technology have fundamentally changed many aspects of the clothing business, which includes design and production, marketing, and sales (Boiral et al., 2020). Moreover, digital technologies and automation have facilitated the optimization of production processes and production cost reduction for clothing manufacturers nowadays. On the other hand, Barbosa et al. (2020) research indicated that e-commerce platforms and digital marketing had provided a wider reach to clothing brands, enabling them to have a direct engagement with consumers and offer customized retail experiences to their benefit (Johnson et al., 2009).
Legal Factors:
Legal factors in regard to the clothing industry involve the provision of such regulations as intellectual property rights, labor regulations, and consumer protection laws (Benzaghta et al., 2021). Moreover, conformance with safety standards and regulations concerning product labeling, Scaling, and flammability testing is obligatory for clothing-producing companies and retailers to preserve customers’ safety and avoid all possible legal liabilities. On the other hand, regulatory frameworks and labor laws related to working conditions, wage payment, and employment practices both in domestic and overseas manufacturing facilities can be detrimental to supply chain management and operational costs (Thompson et al., 2005).
Environmental Factors:
The sustainability of the environment-friendly clothing industry has gained distinctive attention due to the great footprint of the environment (Mavis et al., 2011). Moreover, the shortage of resources, as well as the creation of waste and pollution related to clothes production and consumption, urge stakeholders to adopt more sustainable models of practice. Similarly, throughout the supply chain, this includes the utilization of eco-friendly materials, reducing carbon emissions, and implementing recycling and waste reduction initiatives. Additionally, Sinha et al.'s (2020) study found that consumers ‘demand for sustainable and ethically made clothes also helps companies to be responsible for their environmental operations and market clearance.
[bookmark: _Toc165127185]VRIO
A VRIO analysis is aimed at a company's assessment of its capabilities and resources in order to define the resource potential to create sustainable competitive advantages (Whittington et al., 2020). Furthermore, given below mentioned a VRIO analysis for manufacturing of DSA:
1. Value:
DSA has a number of meaningful resources and capabilities that make it stand out in the market competition (Jayasuriya et al., 2020). In addition, its global network of factories facilitates the company's ability to effectively serve clients on a global scale, providing accessibility and Convenience. Similarly, the workforce of DSA, consisting of designers, engineers, and production specialists, possesses adequate capabilities that assist the company in the production of customized products that meet client specifications. On the other hand, another key advantage of the business is the company's proven track record and high reputation in the clothing manufacturing industry, which has also developed trust and respect between stakeholders and customers (Barney et al., 2019).
2. Rarity:
DSA Manufacturing has resources and capabilities that are rare within the industry (Islam et al., 2021). Moreover, though DSA is not the only apparel manufacturer on the market, it stands out from other competitors due to its reach, human capital, and reputation. Furthermore, one of the unique features of DSA is that they provide complete solutions for starting new brands or improving existing ones, and this is rarely offered by competitors, making strength very much sought after (Ndubisi et al., 2013).
3. Imitability:
A few elements of DSA Manufacturing's resources and capabilities might not be imitable, specifically where manufacturing processes and workforce skills are concerned (Johnson et al., 2008). On the other hand, some elements, like the company's global network and recognition, would be hard for competitors to copy in the short term. In addition, DSA's usage of high-tech technologies and intensive research activities drive its competitive advantage, which means it is hard to imitate the capabilities of competitors in an efficient way (Johnson et al., 2020).
4. Organisation:
DSA manufacturing works effectually and efficiently through the combination and coordination of its skills and resources in order to attain significant recognition and value (Lind et al., 2013). The organization promotes a collaborative workplace where people generate innovation and improve their performance and creativity all the time. Therefore, the supply interfaces and strategic partnership of DSA are essential to its operational efficiency and ensure early product delivery to its customers (Carvalho et al., 2019).
[bookmark: _Toc165127186]SWOT
Strengths:
DSA is satisfied with having the most reliable and largest network of manufacturing facilities globally, which allows it to efficiently and quickly deliver clothing products to its customers around the world (Bornstein et al., 2005). Moreover, ensuring thorough coverage is taken advantage of to make the company more flexible, scalable, and responsive to changing customer needs. Additionally, DSA Manufacturing provides the comprehensive expertise to start a new brand or improve an existing one. However, Cheng et al. (2021) research demonstrated that the creative workforce, including manufacturing personnel, designers, and engineers manufacturing DSA, has the qualification and capacity to produce a high-quality product clothing that meets the expectations of their customers.
Weaknesses:
DSA Manufacturing could be put at the mercy of the availability of its suppliers due to the reliance on external suppliers for components and raw materials (Ahmad et al., 2020). Moreover, price variability for commodities, the political situation, or supply disruption can adversely affect production planning schedules and subsequently increase expenses. Although DSA Manufacturing is undoubtedly successful at supplying manufacturing solutions, its own brand recognition might not be as distinguished as its clients' brands. Similarly, to some extent, this could hinder the company from earning more margins and appreciating independent growth (Goodman et al., 2013).
Opportunities:
DSA Manufacturing has the privilege of expanding its business into developing markets with a fast-increasing need for these services (Goodman et al., 2013). Moreover, by carefully choosing markets where the conditions are favorable and where there are unpenetrated market niches, the company will be able to improve its business and explore new growth opportunities (Benzaghta et al., 2021). Furthermore, as the demand for clothing made from sustainable and ethical materials rises, DSA Manufacturing can capitalize on this trend by adopting eco-friendly methodologies in its daily practices (Walter et al., 2021). In addition, the company can improve its appeal to environmentally conscious customers and stand out in the market by initiating activities such as organic sourcing, sustainable production, and careful waste management (Johnson et al., 2009).
Threats:
The clothing industry is seen to be overcrowded, and it has become very competitive, with different competitors aiming to gain a share of the market (Moullin et al., 2020). Additionally, DSA Manufacturing encounters the threat of a fast-changing and competitive environment both domestically and internationally. As a result, the company can face sharp price erosion and profits (Thompson et al., 2005). In the same manner, compliance with varied rules and regulations, which necessarily include labor rules, environmental regulations, and trade policies, is, however, another significant threat DSA Manufacturing has. On the other hand, Michaelides et al.'s (2024) research showed that companies that fail to follow regulatory standards are vulnerable to reputational damage, financial penalties, and lawsuits. 
[bookmark: _Toc165127187]Strategic Growth Choices
The strategy for the DSA consists of the components of sustainability and product innovation through the means of diversity (Mavis et al., 2011). Similarly, introducing the model of Porter’s generic strategies encouraged DSA to use a differentiation strategy that created unique and environmentally sustainable clothing products that were different from those of its competitors. According to the research of Moullin et al. (2020), this strategy is used by DSA Manufacturing to invest in research and development to create ecologically innovative clothing designs that resonate with eco-friendly consumers. Similarly, this might be done using sustainable materials, employing eco-friendly manufacturing processes, and adopting the system of transparent supply chain practices, which can help minimize the carbon footprint of its products (Whittington et al., 2020). 
[bookmark: _Toc165127188]Porter’s Generic Strategies
Market Penetration:
DSA Manufacturing may switch its attention to wider coverage of present markets through intensification of marketing, distribution improvement, and brand enhancement (Gregory et al., 2020). In addition, this strategy mainly involves growing the present market share by both attracting new customers and inspiring the existing ones to buy frequently (Barney et al., 2019).
Market Development: 
The company finds space for development by venturing into other geographical markets or other customer categories (Ndubisi et al., 2013). Similarly, this can be done by both further penetrating into emerging markets with increasing demand for clothes manufacturing services and also concentrating on the niche market where specialized products are demanded (Borges et al., 2021).
Product Development:
DSA Manufacturing can lead its innovation and diversify its product range to be in line with current market and consumer demands (Johnson et al., 2008). Moreover, by creating distinctive collections or upgrading the previous ones, the company will differentiate itself from the rest of the competitors and capture the clients who look for innovative clothes (Benzaghta et al., 2021).
Diversification: 
DSA Manufacturing might also want to diversify by entering industry segments that are related or unrelated to the existing industry (Carvalho et al., 2019). Additionally, it might encompass an extension into related sectors, like additional accessories or footwear, and exploring opportunities completely new with the chance to dissipate the risk and capitalize on additional growth avenues (Bahadorestani et al., 2020).
[bookmark: _Toc165127189]Ansoff Matrix
Market Penetration: 
DSA Manufacturing can go ahead and utilize its innovativeness and sustainable technology portfolio to penetrate existing market segments even further (Carvalho et al., 2019). In addition, through an increase in sales of eco-friendly clothing options, this company will be able to win more customers and have a stronger position in the market. Similarly, the approach implies targeting existing customers who are more and more thinking about sustainability and differentiating the market goods of the company from other competitors (Dzwigol et al., 2020).
Market Development: 
The sustainability differentiation strategy expands DSA Manufacturing's ability to penetrate new markets (Lind et al., 2013). Moreover, the sustainable brand can increase its customers by addressing areas where essential environmental consciousness is being practiced or by specifically targeting the demographic segments that have a strong bias towards sustainable products, such as millennials and Gen Z (Didonet et al., 2020). Similarly, this strategy thus not only opens up new profit-making opportunities for DSA clothing but also enables DSA Manufacturing to capitalize on the growing worldwide demand for environmentally responsible clothing (Moullin et al., 2020).
Product Development:
Sustainable Clothing Solutions, DSA Manufacturing, can achieve this by introducing new and more abundant sustainable clothing items (Ahmad et al., 2020). Similarly, this category involves making eco-friendly fashion collections, using regenerated materials, and following sustainable principles. Additionally, through the consistent upgrading of the DSA Manufacturing product range to respond to the evolving requirements of consumers, the latter can lead the market in the ever-dynamic sustainable fashion industry (Walter et al., 2021).
Diversification: 
DSA Manufacturing could examine for differentiation through sustainable practices in its apparel manufacturing core business only (Goodman et al., 2013). Moreover, the company could also diversify in a way that differentiates itself in related areas, such as eco-friendly accessories or sustainable footwear. Similarly, this diversification into other product categories enables a Company to absorb risk while simultaneously leveraging its expertise in sustainable manufacturing (Islam et al., 2021).
Sustainability as a Competitive Advantage: 
This strategy is sustainable for DSA Manufacturing’s long-term future based on several factors that make it sustainable (Mhlanga et al., 2022). Moreover, it corresponds with the increasing consumer interest in ethically manufactured and nature-friendly items, which in turn guarantees that the business remains on the market as desired by the customers. On the other hand, the other element stands out through sustainability and being able to command premium prices, which results in higher profitability and fewer risks associated with price wars. Furthermore, an emphasis on sustainability builds brand loyalty, nurtures customer, supplier, and other stakeholders' relationships, and comes with a competitive advantage that is difficult for competitors to simulate (Whittington et al., 2020).
[bookmark: _Toc165127190]Stakeholder Analysis
Stakeholder analysis of DSA Manufacturing involves identifying and evaluating the expectations and power dynamics of various stakeholders to determine the most suitable strategic options (Di Vaio et al., 2020):
Investors/Owners: 
Owners and investors regard making costs on their investments in order to generate returns. Similarly, they will wait for DSA Manufacturing to develop strategies that will impact positive financial performance as well as shareholder/owners value. Furthermore, their strength comes from their capability to influence strategic choices by voting and capital allocation (Ndubisi et al., 2013).
Customers: 
DSA Manufacturing customers are interested in receiving premium, innovative, and green clothing products (Islam et al., 2021). Moreover, elements such as affordability, design, and ethical sourcing are the prime factors for them. On the other hand, research by Boom et al. (2021) argued that customers do not have much direct power, but their influence is stirred through their brand loyalty and purchase decisions.
Employees: 
Employees require decent wages, secure workplaces, progressive career ladders, and job stability (Johnson et al., 2008). Furthermore, they require DSA Manufacturing to commit to employee professional development and well-being; similarly, as one of the permanent elements that assure the company's prosperity, employees, in turn, get moderate power, mainly through labor unions and collective bargaining (Bahadorestani et al., 2020).
Suppliers: 
Suppliers brought on by DSA Manufacturing demand timely payments, fair treatment, and transparency in the way business is conducted (Carvalho et al., 2019). Additionally, a study by Struckell et al. (2022) found that suppliers also intend long-term relationships and stability at the sales level. Although single suppliers may have weak forces combined, they may exert pressure by taking alternative partners or by supply chain disruptions (Lohrke et al., 2022).
Government and Regulatory Bodies: 
The agency government has to ensure that DSA Manufacturing follows labor legislation, regulations on the environment, and trade policies (Ahmad et al., 2020). Furthermore, they are driven by enforcement actions, legal mandates, inspections, and determining the legislative environment within which a company operates (Cheng et al., 2021).
Furthermore, given the performance weights and power distributions of these stakeholders, an acceptable, suitable, and feasible strategy for DSA Manufacturing should be pursued that considers the interests of stakeholders (Moullin et.al., 2020). Additionally, sustainability-driven, innovatively inspired, ethically sourced, and transparently communicative strategies are likely to gain positive attention from stakeholders, which will consequently strengthen the company's reputation and competitiveness (Thompson et al., 2005).
[bookmark: _Toc165127191]Suitability, Feasibility, and Acceptability (SFA) test:
Suitability: 
The process of focusing on product innovation and sustainability as the strategic options match the requirements of the significant stakeholders, like customers, employees, and regulatory authorities (Dzwigol et al., 2020). Similarly, it caters to current environmental consciousness that focuses on green products and, in parallel, strengthens competitiveness and reputation (Mavis et al., 2011).
Feasibility: 
DSA Manufacturing possesses all the resources, like the expertise and the capabilities needed to implement the strategic option appropriately (Fischer et al., 2020). Similarly, it knows how to produce environmentally friendly clothes; meanwhile, it has the technology, workforce, and market knowledge to do so (Johnson et al., 2020).
Acceptability: 
The proposed strategic option seems to be an acceptable deal to stakeholders in terms of their expectations as well as value maximization (Mio et al., 2020). Similarly, it implies ethical and sustainable business principles, thus attracting stakeholders' favor and confidence (Ndubisi et al., 2013).
Strategic Action 
Focus on Flexibility and Agility:

The ever-changing nature of the clothes industry demands DSA Manufacturing to strive for flexibility and agility in its operations (Gregory et al., 2020). Similarly, this chiefly includes the adoption of lean and agile manufacturing practices that allow the business to react promptly to changes in consumer tastes, market trends, and customer priorities. Furthermore, applying agile methodologies would increase effectiveness, decrease lead times, and provide fast decision-making, allowing rival DSA Manufacturing to maintain its leadership role (Didonet et al., 2020).
Invest in Technology and Innovation: 
[bookmark: _Hlk165128320]Technology is the driving force, and creating an innovative culture is critical to the future development of DSA Manufacturing (Borges et al., 2021). Furthermore, investing in advanced manufacturing technologies, such as automation, digitalisation, and data analytics, can be a way to improve production processes, make products of higher quality, and boost efficiency. Moreover, investing in research and development contentedly can spark product innovation, therefore, the manufacture of differentiated and value-added clothing that will satisfy the customers (Barbosa et al., 2020).
Strengthen Supply Chain Resilience: 
It is crucial to create supply chain resilience in order to withstand risks and keep operations running smoothly (Mhlanga et al., 2022). Moreover, DSA Manufacturing should diversify the supplier base, have risk-management strategies in place, and use visibility tools in the supply chain in order to discover potential disruptions promptly and prevent them accordingly. In addition, creating robust business linkages with key suppliers and involving them in the chain is another way of boosting the capability to withstand disruptions while promoting inventiveness (Fatimah et al., 2020).
Empower and Develop Talent: 
Human resources is the heart of every organisation, and talent development is paramount for the organisation to have long-term success (Fischer et.al., 2020). Similarly, it is of utmost importance for DSA Manufacturing to promote employee skills training, professional development, and career opportunities as part of the company's effort to build capacity through a culture of continuous improvement and learning.
Embrace Sustainability and Corporate Social Responsibility: 
Following the growing tendency of consumers to buy eco-sensitive and ethically oriented products, DSA Manufacturing should make sustainability and CSR a part of its business operations (Barbosa et al., 2020). Similarly, this would basically entail the utilisation of environmentally safe manufacturing processes, the use of sustainable materials, and the promotion of fair labour practices along the supply chain. Furthermore, by following international sustainability goals and displaying a CSR commitment, DSA Manufacturing can build its reputation, attract eco-minded consumers, and create future value for all stakeholders (Gregory et al., 2020).
[bookmark: _Toc165127192]Conclusion
It has been concluded that DSA Manufacturing is currently at the defining crossroads, prepared to materialize its dream of becoming a competitive player in the international apparel manufacturing industry.  The company ensures it stays ahead of the field by putting significant importance on differentiating itself, sustainability, and innovation. This advantage in competition, brand perception, and stakeholder value is sustainable in the long term (Hitt et al., 2021).  The alignment of DSA Manufacturing with the core values, vision, and mission provides the company with the adaptability and resilience to operate within the complex business landscape, which is essential for longevity and success in any industry. 
The report also concluded that this implies that the enforcement of the aforementioned actions sustained DSA's survival in a highly competitive business environment through its organic growth, promotion of sustainable development, and delivery of fashion-conscious, innovative, and environmentally friendly clothing products. It is vital for DSA Manufacturing to adopt strategic foresight and proactive initiatives for sustainable success in the long term. The company will, therefore, continue maintaining its leading position in the global apparel market as a responsive player to the changing market dynamics and stakeholder expectations (Borges et al., 2021).  In the focus, DSA's innovation-driven, sustainable, and strategic-oriented approach makes it a trailblazer among apparel companies.
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