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1. Introduction
The purpose of this essay is to critically apply and evaluate concept of knowledge about enterprise and entrepreneurship from a range of prospective: for example, as an entrepreneur, intrapreneur, support provider or policy maker. Also, this essay will review entrepreneurial and enterprise opportunities. 
In this essay will be undertaken background research of Smiths Carpentry LTD Director Shaun Smith to provide a critical account of the main factors which have motivated him to became entrepreneur and produce a draw from relevant Theory on entrepreneurial motivation, taking account of economic, psychological and social factors. 
2. Research methodology
In this essay will be used primary and secondary data analysis methods, through qualitative data.  Interview will be face to face with the Smiths Carpentry Director Shaun Smith. Interview findings will be analysed and compare with the frequent literature to make a reasonable discussion about this subject.

3. Background of entrepreneur
What is entrepreneurship? Did entrepreneur must be innovator? Different Entrepreneurship definition can be found in numerous literatures such as web pages, journals and books. Since of different people personality’s people have different opinions and understanding of meaning of entrepreneurship.
For example, Jennifer Post (2017) Business News Daily Contributor entrepreneurship is:
“a complex term that's often defined simply as running your own business. But there's a difference between a "business owner" and an "entrepreneur," and although one can be both, what distinguishes entrepreneurship is a person's attitude.” (Post,2017)
Also in Jennifer Post (2017) article was statement of Juan Jose de la Torre for Entrepreneur Middle east that:
“Passion is a real drive. An entrepreneur possesses an interior fuel and stamina that drives their actions this superior energy helps to overtake and surpass the different challenges, and it injects strength to continue pursuing goals when difficulties arise.”(Post,2017)

Shaun Smith a sole-founder and director of Smiths Carpentry ltd entrepreneurship journey started 14 years ago. After finishing a graphic design degree at university, it was very difficult to find a professional employment in the living area in that type of industry. As a result, he starts working in a factory which making timber frames as a machine operator. Following employment was an opportunity to visit a site were timber frame was installed. As effect of that he found his passion which lead him to go back in to education study at NVQ level2 about interested subject and lead to first step to start his own business. There was a lot of hurdles overcome in the business before company start making a profit, but determination and passion of Shaun Smiths and his family support and believe in what he is doing in timber framing sector made company successful. He first started up in partnership with another carpenter but after two years of trading they went separate ways. This was since they had different visions for the company. Shaun Smith then set up his own company in 2006 limited by guarantee. At This point of his journey his company well known and respected in the timber frame contractors sector for quality and high standards work and awarded this year for highly commended installer of the year.
Other question did entrepreneur can be anyone? What traits should have entrepreneur? Did Shaun Smith born with intelligence to be successful entrepreneur or learn some personality traits needed to be successful entrepreneur? There are big debates presently about this topic and is no clear answer in this question. Lucie Michell(2014) editor of businesszone.com mention in her article very interesting words of famous entrepreneur Alan Sugar:
"It doesn't matter which business school you go to or what books you read, you can't go into Boots and buy a bottle of entrepreneurial juice - entrepreneurial spirit is something you are born with." (Michell, 2014)

Analysing Shaun Smiths journey can partly agree with Alan Sugar said words yes Shaun don’t have business management degree he never was thinking to start his own business but on other hand he did need to learn from many mistakes and it took him many years to make his business successful. In The same article Luice Michel(2014) provided different opinion of Former Dragons' Den judge and founder of School for Startups Doug Richard who said:
"If you give a group of people a violin, certain people will have a natural ability of course, but that becomes irrelevant if everybody is given a chance to learn and practice. We all need to do exactly that in whatever we choose to do professionally or otherwise.”
"Nobody can claim to be born an entrepreneur, and nobody wakes up one day with a successful business and brand. Hard work, mistakes and a determined attitude combined with the right support at the right time are the not-so-magic formula."(Michell,2014)

As many opinions of many people there are no answer to this question as trying to compare and understand or Shaun Smiths born to be entrepreneur or learn entrepreneurial traits clearly see that he had entrepreneurial traits such as risk taking, determination, vision and passion but don’t have experience in entrepreneurship which he learns by taking risks in his entrepreneurial journey.
Back to the question above about did entrepreneur need to be innovator? According to Drucker(1985)innovation is:
“the specific tool of entrepreneurs, the means by which they exploit change as an opportunity for a different business or different service.  Entrepreneurs need to search purposefully for the sources of innovation, the change and their symptoms that indicate opportunities of successful innovation.  And they need to know and to apply the principles of successful innovation” (Drucker,1985).

[bookmark: _Hlk498016590]Which when Investigating Shaun Smith case coming across that he does searching for the sources of new innovations and trying to apply in to the business to make his business more successful.

3. Factors of motivation become an entrepreneur
What is motivating factors for entrepreneur? There are many motivating factors as every person motivates different. According to Larry Alton (2015) Contributor / Freelance Writer & Former Entrepreneur there are five main motivation factors for people to drive in to entrepreneurship: money, legacy, teamwork, control and flexibility. (Alton,2015)
 Investigating Shaun Smiths motivation factors came across to article from Martin Zwilling (2015) Forbes Contributor who state that:
“Everyone seems to espouse extrinsic motivations, such as getting rich, having power, and fulfilling parent dreams, when in fact a focus on satisfying internal interests and desires will likely lead to more success, as well as satisfaction.” (Zwilling,2015)

Which approached to be familiar with motivating factors of Shaun Smith. Can clearly see that most important motivating factor his is legacy. The strong sense of determination and passion in what he does and what he believes is driven more than just financial success. However, money is very important to business investments to make future improvements to achieve company’s highest performance.
Other strong motivating factor for Shaun Smith is to have control as a team leader and be his own boss also work close with his build up team and provide for them good working atmosphere which in response back he has working team respect for him.
Compering Entrepreneur Richard Branson believes in Richard Roberts article (2015) in team work clearly identified that Shaun Smith have the similar approach. Richard Branson said that:
“If you look after your staff, they’ll look after your customers. It’s that simple.” (Roberts,2015)
However, as a real entrepreneur also must be about making profit from the idea, which required don’t afraid to take risks and sometimes to fail that can learn from mistakes.
Harriet Genever(2017) from LivePlan suggested that:
“If you don’t embrace risk-taking, you may want to rethink being a business owner. Countless entrepreneurs have taken risks to get their businesses to where they are now. Taking risks, however, does not mean going into business blindly and then expecting great results. Taking risks in entrepreneurship involves careful planning and hard work.” (Genever,2017)
Many greatest entrepreneurs for example Richard Branson, Bill Gate and many more start they entrepreneurship journey taking a big risk and not every risk end up successful, but that didn’t stop to be successful entrepreneur.
Joel Brown editor and CEO Addicted2Success.com describes entrepreneur Bill Gates taking risk:
“He took a huge risk, starting his business based on his vision that the personal computer would be a useful tool in every office and home. Bill Gates was prepared to travel in the wilderness of the unknown and would do anything to win. He even went up against Steve Jobs and was not threatened to copy or borrow ideas from other great innovators and tech companies.” (Brown, 2014)

 Looking to Shaun Smith entrepreneurship journey clearly see that he took big risk to go in the business sector where he doesn’t have any knowledge and experience. It took him several years to learn from his mistakes and overcome many hurdles such as economic, psychological and social to make business successful. Economic as he started his business without any financial incomes for a year. Before business start make profit he only relay on his wife’s monthly income. Psychological pressure to be successful entrepreneur and provide the finance support for the family was very high and social life change completely don’t have time to spend with the family and do basic day to day tasks without family support will be impossible. Shaun smith in this entrepreneurial journey maybe lost his part of social time have financial hurdles but he still doesn’t give up on his business vision.
[bookmark: _GoBack][bookmark: _Hlk498016760] In many ways his taken risks help him to learn and understand Timber Frame sector business from all angles which give him more knowledge for future ideas to grow and compete in competitive timber frame market.  As example 14 years ago, Smiths Carpentry main competitor was ‘white van’ meaning that cheap labour and don’t require any High certificates to get contract. At the present Company employees are high qualified Timber frame erectors in order to be the best at what company do and also, they are constantly improving and purifying new skills. At this moment company trying to go more sustainable ways to improve company’s image, reduce cost, increase profit also that’s helping to have competitive advantage in this type of business sector and hoping to increase employee motivation. 

Conclusion
Analysing findings from the primary and secondary data conclusion will be that companies ‘Smiths Carpentry’ director Shaun Smith have been motivated to start his own business most of the passion of Timber construction, however clearly see in findings that he had the vision that business will be financial successful in the future. Also, he had many entrepreneurial characteristics such as risk taking, determination, vision, passion and many of traits he learns in the 14 years of trading, which confirming that in provided discussion in this essay above about did entrepreneur is born or made is difficult to agree or disagree with literature findings. Investigating Shaun Smith entrepreneurial journey can have recognised that he doesn’t afraid taking a lot of risks in his business such a financial, political and social he learns from mistakes and overcome many hurdles which provided literature identified as very important to successful entrepreneur. The last findings see that Shaun Smith can be called as innovator which trying search for the sources of new innovations and trying to apply in to the business to make his business more successful. For example, company trying to go more sustainable to improve company’s image, reduce cost, increase profit also that’s helping to have competitive advantage in this type of business sector and in suspense to increase employee motivation. Overall in this essay would see that many provided literature are similar as Shaun Smith research findings about what motivates successful entrepreneur to build successful business.
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