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[bookmark: _Toc150216056]Introduction and Company Background
Business organisations face different types of external environmental challenges that have some positive challenges as well as negative challenges (Yusliza et al., 2021). This paper will be focused on analysing the impact of those external business environmental challenges that are external on employee recruitment along retention of the employees of business companies. For analysing the impact of this a hospitality company is chosen by the author which is Marriott Hotels & Resorts. Marriott Hotels & Resorts is one of the finest and most popular hotel organisations in the whole world It started its journey in 1957 about 66 years ago and it is one of the top organisations of the parent brand Marriott International which is one of the most popular hospitality brand chains in the whole world that started its journey 96 years ago in 1927 (Marriott International, 2023). The headquarters of Marriott Hotels & Resort is in Bethesda, Maryland, U.S. and currently it is operating its hospitality business operations in more than 580 locations all over the world. This hotel organisation has a reputation for putting people first rather than anything else in the world and that is the reason why this organisation prioritises its customers first and solves their issues first in this hotel organisation (Marriott Hotels, 2023). Because of that Marriott Hotels have the reputation of better customer services alongside better brand recognition all over the world. In this paper, the impact of external environmental challenges on the recruitment and retention process of Marriott Hotels & Resorts will be analysed. For the analysis purpose, SWOT, as well as PESTEL analysis, will be done by the author. Based on the findings of those analyses on Marriott Hotels the author will discuss their impacts on the organisational activities specifically on the recruitment and retention standings of the organisation. Here, mainly the external challenges that are currently affecting the human resource activities i.e., recruitment, retention etc. of the organisation will be analysed and the situation after these impacts on Marriott Hotels will be analysed by the author. In this analysis, some hospitality organisations in the same industry will be used by the author to provide a better analysis of the topic. The ways the organisations of this hospitality industry handled these external challenges properly will be mentioned here along with the recommendations for Marriott Hotels & Resorts.
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According to Worthington et al. (2018), a business organisation can be affected or impacted by two types of business environment that are internal business environment and external business environment. Furthermore, according to Daniels et al. (2019), the impact on an organisation's operations or activities can be either positive or negative, contingent upon the organisation's efficiency and capabilities as well as internal and external environmental factors. The strengths, weaknesses, opportunities, and threats of a business organisation determine whether or not it can successfully address problems or challenges, whether they are internal or external. That is the reason why for analysing whether Marriott Hotels and Resorts will be able to face the challenges of the external environment or not, SWOT analysis will be used in this analysis. Along with that for understanding or identifying the external challenges that are creating troubles for this hotel organisation, the PESTEL model will be used because with this model the external challenges that are currently affecting the organisational activities or operations will be understood (Johnson et al., 2020). For understanding the impacts that can be negative or positive of the external environmental challenges on the human resource management specifically the recruitment and retention process of an organisation these two analyses are helpful. Jibril and Yeşiltaş (2022) state that these tools the external business environmental challenges that the organisation is facing currently can be identified and the strengths or capabilities or opportunities that the organisation have to tackle those challenges can be identified too. 
The external business environmental challenges are related to the organisational human resource management procedures specifically the human resource recruitment and retention procedures of the business organisation. This is because of the difficulties that the hiring or retention process may help with or complicate as per Michael and Fotiadis (2022). Hence, firstly to discuss the strengths of Marriott Hotels it can be mentioned that this company has a huge global presence as it is serving more than 130 countries, it has a strong brand presence from the global perspective, it uses innovative technologies for managing its business operations etc. (Marriott International, 2023). On the other hand, to discuss the weaknesses it can be mentioned that the organisation operates in the hospitality industry which is highly competitive with competitive competitors. Alongside, it has weaknesses and faces threats like environmental concerns like the coronavirus pandemic as well as economic or political concerns like Brexit issues (Mayhew and Anand, 2020). On the other hand, it has the opportunity to global expansion procedures, customisation of the organisational services etc. To discuss the environmental impacts on organisational activities PESTEL of Marriott Hotels and Resorts can be discussed where external challenges will be identified. Here, the political challenges that Marriott Hotel are political instability, and trade policies, whereas the economic challenges are exchange rate fluctuations current poor economic situation, Brexit concerns etc. From the perspective of legal activities, the organisation needs to be careful about health and safety alongside environmental concerns so that in this current business world people can remain satisfied with the environmental concerns of the organisation (Salem et al., 2022).  From the social perspective, the organisation now faces the challenge of social trends and cultural diversifications which is why the organisation focus on these factors for satisfying the customers (Holloway and Humphreys, 2022). From the technological perspective, people are advanced in technologies, so the organisation needs to satisfy the customers in that way and also be careful about the data security and privacy concerns of the customers in this modern business era (Marriott Hotels, 2023). Environmental concerns are also crucial nowadays as people are becoming more conscious regarding environmental factors and they expect business organisations will be conscious about those factors too. 
Hence, after going through the SWOT and PESTLE of Marriott Hotels it can be said that there exist some external challenges that are having influences on the recruitment and retention procedures of this hotel company. Firstly, the threat or weakness of the competition among the existing competitors. Because of this competition, Marriott is finding it critical to hire employees easily as their competitors are offering better compensation packages and working environments (Azimi et al., 2023). And for that, retaining employees becomes tough too for this hotel organisation. Secondly, because of the Brexit issue, the organisation can not hire employees from the EU countries easily like before which is why sometimes it needs to rely on different countries of the world to fulfil the needs of the human resources of the organisation (Sheehan et al., 2018). Thirdly, in this current economic crisis, employees always look for better compensation packages alongside growth opportunities and it is becoming tougher for the company to provide better salaries with better opportunities to the employees (Armstrong and Taylor, 2020). Fourthly, as this is a hospitality organisation after the issue of COVID-19 people became more health and environment conscious which is why the hospitality organisations need to invest more in the safety and health consciousness of the people as well as the environment. 
From the employee retention data, it can be found that about 40% of employees who work in Marriott Hotels and Resorts do not want to leave this hotel organisation even if they get a job offer with an increased salary in another organisation than that of Marriott (Gibbons, 2022). Along with that Marriott Hotels and Resorts is in the top 35% of 1341 similar-sized companies that have more than 10,000 employees in the perspective of employee data retention rate and score (Comparably, 2023). From these statistics, it can be understood that the organisation prioritises its employees and retention rate within the company so that it can maintain a better employee retention rate. Still, the organisation has some opportunities to improve more in this sector of employee retention as well as appropriate employee recruitment processes (Parker, 2019). 
For discussing the steps that Marriott can take, industry examples can be mentioned where some competitors of Marriott in the hospitality industry are doing better even in these issues. Firstly, in the case of the higher competition in the industry issue, the example of The Radisson can be given where this organisation is doing great in employee recruitment as well as retaining even though there exists higher competitiveness among the hospitality organisations. Because the organisation is using some freelancers in their organisations so that they can provide better quality services to the customers with cheaper labour (Bibi et al., 2018). Through this way, this organisation is also solving the issue of maintaining the balance between a better compensation package and a better working environment and company revenue. Alongside, in the case of the Brexit issue this process of hiring freelancers works too and that is the reason why Hotel Hilton is working on this system too (Saxunova et al., 2022). And about solving the issue of health consciousness of people IHG ensures their customers about these health and safety issues by providing modern technological solutions for keeping the environment of the hotel safe and secure. Marriott Hotels and Resorts can solve the external challenges by following these techniques too where it can take the help of freelancers in lieu of traditional employees, it can ensure the health and safety of the people along with the environment and it can give proper working conditions to the employees for attracting as well as retaining employees (Bibi et al., 2018). 
[bookmark: _Toc150216058]Evaluation and Conclusion
After these discussions above made on the topic of the external environmental challenges on the recruitment and retention of employees of the business organisations, it can be concluded that there exist both some positive as well as negative perspectives on the external business environmental impacts on the recruitment and retention of Marriott Hotels & Resorts. So, based on that it can be mentioned that external challenges can be good in some perspectives, but they can be bad in some perspectives too. After the analysis, it can be said that some of the positive impacts are innovative solutions to solve the external challenges and learning and growth with increased organisational efficiency for performing better against the external challenges by the organisations after facing external challenges. On the other hand, the negative influences of Marriott Hotels are increased organisational uncertainty, job insecurity, and increased cost of human resources because of external environmental challenges. Although Marriott Hotels and Resorts are facing some external challenges and finding it tough to handle those problems on their own, some other organisations of the hospitality industry are handling these issues better than Marriott Hotels which is why it can use those techniques or strategies for handling those situations better from now on. In the challenges of economic issues, BREXIT and COVID-19 Marriott Hotels and Resorts can focus on cheap labour countries for hiring employees, diversify its hospitality services to gain increased revenue if its hotels are vulnerable or gaining lower revenue, increase environmental safety within the organisation for ensuring better environment and safety for the people regarding COVID-19 or other health concerns (Kravariti et al., 2023). Moreover, this hospitality organisation is also facing challenges from the hospitality industry which include higher competition among the competitors, challenging new entrants in the new industry, increased consciousness regarding the health and environment of the people in the hospitality industry etc. (Legrand et al., 2022). To face these challenges Marriott Hotels and Resorts can create a better impression about their hotel organisations by ensuring better health and safety within the hotel services alongside customer-oriented services within their hotel organisations etc. Alongside that for ensuring proper recruitment and retention process, this hotel organisation can ensure a safe and secure working environment along with company culture and also can offer better employee recognition and appraisal methods with a reward system. 
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