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The changing business environment assignment 
Discuss the challenges faced by an expanding business in the current economic environment. 

Firstly, an expanding business is the growth within the business whether that be for revenue or profit. There are many ways in which a business can expand, some of these ways include opening up new venues whether that be locally or expanding internationally which is what every business aims to do as that is the best way to get recognised as people from all around the world will be able to know about you’re business which means it’s more likely that much more money will be made as there are so much more potential customers. Following on from my last point businesses can create social media accounts for their business because then they have an online platform which anyone in the world can access freely. In addition to these businesses having social media platforms comes with many advantages such as having direct communication with customers, this is a good thing because customers can directly speak to the employees about the products whether that be suggestions on making it better or leaving positive feedback on it, by this the business will take customers feedback and ideas in and could potentially make changes to their product to fit the customers needs better. Another reason social media can play a big part is because business can advertise on there as much as they want and can get customers to share these advertisements about so your business will have more chance of being seen. In addition, businesses can set their advertisements towards certain people who are more likely to want the products you sell meaning you’re hitting the correct target market. Furthermore, social media accounts show brand building within a business, this is where the business gets a chance to showcase their personality and values that they have through posting which is very simple and not time consuming.

  In addition, one of the best ways in which a business can expand is by collaborative working. For example, an expanding business will want to collaborate and work with a bigger brand than themselves with a massive following as it will get seen by many more people and will give the expanding brand way more recognition and their following would hopefully increase massively depending on the product the two brands would release. There are many examples of where this has happened such as Nike working with smaller brands and other brands like adidas doing the same. Furthermore, another way in which a business can expand is by the company releasing new products which can target other people and create a larger target market for your business which should result in more profit. 

The economic environment is the economic factors which affect consumers habits such as buying and can also affect commercial behaviour. Commercial behaviour means to use a commercial mindset, and this is when you aim to stride towards to change to increase value within your business. In addition, commercial drive is about delivering efficient results and acting upon a commitment to deliver the best possible results that can bring important value towards the business.
There are many factors affecting the economic environment such as a microeconomic environment, this is factors which affect a single and individual business and not the whole industry. In addition to this there are many essential things that a microeconomic environment has and these are supply and demand, this is where the microeconomics looks at the behaviour of buyers and sellers and see how they determine prices. Things such as production costs and customer preference all have an influence on the dynamics of supply and demand. Another key factor microeconomics has is cost of production, this is where Microeconomics studies labour, capital, raw materials, and technology as well as other factors that impact a firm's production costs. Businesses must comprehend cost structures in order to decide how much to produce, how much to charge, and how to maximise profits.


 In addition, a few examples of microeconomic environment are market size, suppliers and competitors. 
 Market size is If the organization's market is small, its profit margin will be low. The total number of potential customers in a market is the definition of market size. Also, market size is important because it has effects on economies of scale and revenue. Greater potential sales and revenue for the business are provided by a larger market. Businesses can create greater economies of scale when they are able to sell more goods. Consequently, it helps to increase profits and decrease average costs. Another reason market size is important is because market share is used to measure a company’s power within the market. Market share is also related to the effectiveness of the business’ strategy and measurement of the consumer preference for the business’ product compared to other company’s products. Furthermore, there are different types of ways in which you can measure and calculate market size, the first way is sales volume, this is where a business works out how many units they sell of a certain product. 

 Furthermore, suppliers are If a company's raw material suppliers abruptly stop supplying enough raw material to make a product, the company's production will stop. Likewise, when the supplier raises the price of their supplies, the cost of production will rise as well. Furthermore, there is a stage called supplier selection, this is where an organisation chooses from suppliers to work with. This is very important within an organisation because having a good supplier makes everything easier for the organisation and brings advantages such as a sped-up production process, improved quality on the products and the reduction of the chances of an expensive mistake happening.  In addition, there are a few ways in which you can find a good supplier for your business such as conduct market research, this is where you gather research and information about suppliers in the same industry and find out about their strengths and weaknesses before making any decisions on who you will appoint. Another way in which you are able to find a good supplier is by assessing your own needs and making sure you know exactly what you need out of your supplier because this will make the process of choosing a supplier a whole lot easier at the end. Lastly another thing you should do is compare all of the suppliers via quotes on costs on what you want as some suppliers might be cheaper than others and work better for you in the long run.

 Competitors are other organisations selling the same product as you so it’s important to ensure that your business comes up with strategies for future plans so you can stay ahead of any other organisation trying to rival you.  There are different types of competitors, some of these types include Direct competitors, this is where another organisation is rivalling and competing with you by selling the same product as you. Another type of competitor is an indirect competitor, this is where a business sells a similar product to yours, however they would not see it as competition as this may not be the only product they are selling. Furthermore, marketing analysis is something every organisation does, this is where your organisation will analyse and identify who your top competitors are and will compare yourselves to them and figure what your organisation can do better than them and target that until they have reached higher levels than them. Another term used is ‘competitive advantage’ this is where your organisation will talk about what sets your organisation apart from others, this could be about the products features you sell, the customer service you provide and the reputation of your organisation. 
organisations like to use SWOT analysis. This means (strengths, weaknesses, opportunities and threats). Organisations like to use this because it covers a wide range of everything you need to know about your organisation and others which is vital information. 
By using this method organisations can analyse their own strengths, by doing this they can look over some things such as ‘strong brand reputation’, this is where a brands reputation is built purely on trust, credibility and customer loyalty. All of these things will separate a good brand from a bad one so these are really important. If an organisation has those things then they will always be able to attract new customers and increase their sales continuously as you will be known for being trustworthy and loyal. Another thing organisations will look into is innovative culture, organisations that encourage an innovative culture Promote experimentation, creativity, and ongoing development. They support new concepts and technology, make investments in R&D, and quickly adjust to shifting market conditions. They can create cutting-edge goods, services, and solutions as a result, surpassing rivals and satisfying changing customer demands. Another strength an organisation will look at is their own employees, employees are what makes an organisation keep going and play the most important role within a business. An organization's most valuable resource is a skilled and driven workforce. Better business outcomes, increased customer satisfaction, and increased productivity are all attributed to skilled, engaged, and dedicated workers who are dedicated to the organization's mission and goals. Positive work environments and the attraction of top talent are fostered by organisations that make investments in employee empowerment, recognition, and development.
In addition, when an organisation looks at strengths they want to see efficiency because this gets rid of waste and maximises productivity in the organisation. In addition, organisations can improve on their efficiency by reducing the amount they multitask, this is because if they are only working on one task then they are able to put maximum effort in to that one job instead of doing many different tasks and not working to the best of their ability in them. Another way in which you can make your organisation for efficient is by making calculated cuts, this is where organisations can cut costs to anything unnecessary as it will save them money and stop them from spending on things that isn’t helping them thrive.


 Organisations can also look over their weaknesses and discuss how they can over come these weaknesses by setting out realistic targets to tackle these weaknesses.  Furthermore, developing action plans will help an organisation massively when tackling issues because it is an action plan outlining all the issues an organisation may have and outlines specific initiatives that needs to be carried out by the employees. Whilst using action plans specific responsibilities should be assigned to individuals or small teams as they only then have to focus on one thing so they don’t have any distractions whilst tackling the issue the organisation they may have, also while doing this is could be important to set timelines and allocate resources effectively to support the implementation. Another way in which an organisation can tackle any weaknesses is by appointing strong leaders or managers, it is very important to have a strong leader in a business because every business needs that one person who can take charge and confidently had out clear instruction to its employees and someone who can take accountability for any of their actions. In addition having a leader is crucial because they can also monitor the employees and motivate them to be more productive whilst working efficiently as this will have a positive affect on the business as overall productivity will increase.

Opportunities are always common in organisations and there are many such as market expansion, this is a where an organisation can tap into a different or another market, this also means you can reach out to new potential customers depending on the new product you will sell as it might have a different target market for example different age groups.  Another opportunity big organisations often get is the opportunity to collaborate or partner with other brands. Another important opportunity is sustainability, this is where organisations can explore new ways of creating their products in a better and more sustainable way as this will involve the reduction of environmental impact which will give the brand a good look and reputation and will entice other organisations to work with you as they know you’re a clean brand doing better for the earth. 

The main threat to an organisation is competition, Market share, pricing power, and profitability can all be negatively impacted by fierce competition from both current rivals and newcomers to the industry. Rivals with better products, more affordable prices, or more recognisable brands could seriously hinder the expansion and long-term viability of the company. Another threat to an organisation is sudden market changes, Changes in the economy, in consumer preferences, or in technology can all affect how much demand there is for goods and services. Quick adjustments may be necessary for organisations to stay competitive and relevant in the face of swift shifts in market dynamics, such as new trends or disruptive innovations. Another threat every organisation tries to avoid is things such as scandals and negative publicity. Customer trust can be undermined and the organization's reputation damaged by scandals, unfavourable press, or PR crises. Erroneous management of delicate matters, unethical transgressions, or product recalls may result in harm to the organization's credibility, reputation, and long-term brand image. Furthermore, this will make already customers second guess their decision to stick with your organisation for their needs and if they choose to move on then the organisation will have less income. Another massive threat to an organisation is the disruption to supply chains, this is a major issue because there are many ways in which this can be disrupted such as natural disasters, conflicts or economic uncertainties. All of these things are bad because these issues all cause a delay in shifting the product meaning that the buyers will either not get the product or will have to wait longer than expected for it. However, there are some ways that organisation can plan ahead for this and try tackle it, some of these ways include risk assessment and planning, this is where organisations take a risk assessment to point out any potential risks and disruptions that may be caused that affect your organisation. Organisations will assess the damage caused by any issues caused and will plan ahead to work around them for the best possible results even with any issues in the way.

To conclude an expanding business is always going to face many challenges whilst growing but if done properly businesses can overcome these challenges and threats by using techniques and methods I have mentioned. In addition, many businesses when they start off crumble under the pressure of all the challenges that come towards them, however businesses that start off with already made plans of action seem to cope easier with the pressure and are more likely to succeed with making more profit. In addition, by action plans I mean businesses anticipating future problems and coming up with pre planned defence mechanisms to stop these problems or minimise the impact they’ll have on the business.











Ben Williams


 


Student number:2223458


 


The changing business environment assignment 


 


Discuss the challenges faced by an expanding business in the current 


economic 


environment.


 


 


 


Firstly,


 


an expanding business is 


the growth within the business


 


whether 


that be for revenue or profit. There are many ways in which a business can 


expand, some of these ways include opening up new venues whether that 


be locally or expanding internationally which is what every business aims 


to do as that is the best way to get recognised as people from all around 


the world will be able to know about you’re business which means 


it’s


 


more likely that much more money will be made as there are so much 


more potential customers. 


Following on from my last point businesses can 


create social media accounts for their business because then they have an 


online platform which anyone in the world can access freely.


 


In addition to 


these businesses


 


having 


social media platforms comes with many 


a


dvant


ages suc


h as 


having direct communication with customers


, this is a 


good thing because 


customers can directly spe


ak to 


the employees about 


the products whether that be suggestions on making it better or leaving 


positive feedback on it, by this the business 


will take customers feedback 


and ideas in and could potentially make changes to their product to fit the 


customers


 


needs


 


better


. Another reason 


social media can play a big part is 


be


cause 


business


 


can 


advertise on there as much as th


ey want and can 


get customers to share these 


advertisements


 


about so your 


business


 


will 


have more chance of being seen


. In 


addition,


 


businesses can set their 


advertisements


 


to


wards certain people who are more likely to want the 


product


s you sell 


meaning 


you’re


 


hitting th


e correct target market.


 


Furthermore,


 


social media account


s show brand 


building


 


within a 


business


, this is where 


the business gets a chance to showcase their 


personality and values that 


they hav


e 


through posting 


which


 


is very simple 


and 


not 


time consuming.


 


 




Ben Williams   Student number:2223458   The changing business environment assignment    Discuss the challenges faced by an expanding business in the current  economic  environment.       Firstly,   an expanding business is  the growth within the business   whether  that be for revenue or profit. There are many ways in which a business can  expand, some of these ways include opening up new venues whether that  be locally or expanding internationally which is what every business aims  to do as that is the best way to get recognised as people from all around  the world will be able to know about you’re business which means  it’s   more likely that much more money will be made as there are so much  more potential customers.  Following on from my last point businesses can  create social media accounts for their business because then they have an  online platform which anyone in the world can access freely.   In addition to  these businesses   having  social media platforms comes with many  a dvant ages suc h as  having direct communication with customers , this is a  good thing because  customers can directly spe ak to  the employees about  the products whether that be suggestions on making it better or leaving  positive feedback on it, by this the business  will take customers feedback  and ideas in and could potentially make changes to their product to fit the  customers   needs   better . Another reason  social media can play a big part is  be cause  business   can  advertise on there as much as th ey want and can  get customers to share these  advertisements   about so your  business   will  have more chance of being seen . In  addition,   businesses can set their  advertisements   to wards certain people who are more likely to want the  product s you sell  meaning  you’re   hitting th e correct target market.   Furthermore,   social media account s show brand  building   within a  business , this is where  the business gets a chance to showcase their  personality and values that  they hav e  through posting  which   is very simple  and  not  time consuming.    

