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Introduction
Teamwork has been identified as a key component of success in both academic and professional settings. However, as valuable as teamwork might be, certain problems can arise that limit collaboration's efficacy. One such challenge is groupthink, a mental issues in which a group's operate for harmony and agreement results in poor decisions. Groupthink blocks individual creativity and critical thinking, preventing teams from reaching their full potential. While groupthink is a risky part of teamwork, it can be minimised by creating an environment that promotes diversity, constructive conflict, and open communication.
Successful teams avoid the problems of groupthink by using their colleagues' diverse abilities and views. When team members are encouraged to contribute different ideas and engage in beneficial debates, innovation thrives, and the products are frequently more refined and successful. However, balancing collaboration with independence is not an easy effort, and team relationships can be difficult at times.
During the process, the team considered the advantages and disadvantages of collaboration, focussing on important factors like establishing objectives, behavioural diversity, and self-assessment. The project was executed within a defined framework, with responsibilities allocated to team members based on their strengths and experience. However, as the team worked towards a common goal, a few problems happened. These included finding a balance between teamwork and individual responsibility, making sure everyone was heard, and managing the expectations of various team members. Despite these challenges, the team eventually completed the project, but not before reflecting on the value of cooperation, accountability, and emotional intelligence in lowering the possibility of groupthink.
The team's experience aligned to Tuckman's Stages of Group Development (1965), which are forming, storming, norming, and performing. During the developing stage, roles were formed, but there was confusion and the possibility of groupthink. The storming phase followed, which was marked by conflict and various viewpoints, with the team embracing constructive conflict rather than enabling groupthink to those who are not agree. During the norming phase, roles became clear, expectations were clarified, and communication improved, allowing the team to work together and reduce the possibility of groupthink. During the performing stage, the team achieved its maximum effectiveness and success, making joint decisions and delivering excellent outcomes.
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Findings:
Relationships and Effective Team Working:
Effective cooperation is important in a few environments, including the workplace and academic institutions. Bruce Tuckman's (1965) model of group formation serves as a good foundation for understanding how teams grow up and form effective working relationships. His framework has five stages: Forming, Storming, Norming, Performing, and Adjourning. Understanding these stages allows teams to manage problems, create trust, and increase productivity.
Forming: Establishing Relationships and Building Foundations
The Forming stage is when a team is first created. Members are polite, careful, and committed to learning their jobs. There is little disagreement at this point, as people try to build relationships and establish a sense of belonging. However, confusion may develop because of unfamiliarity with team members' working styles. To be effective at this point, teams should prioritise clear communication, clarifying expectations, and encouraging transparency. Leaders and facilitators have an important role in shaping interactions and building trust.



Storming: 
Managing Conflict and Strengthening Bonds.

As relationships grow, teams enter the Storming stage, in which differences in points of view, work styles, and priorities can lead to conflict. Disagreements can develop within leadership of projects, responsibilities, or direction. While this stage might be challenging, it is an important step towards building solid professional connections. Effective teams solve conflicts effectively by encouraging open communication, active listening, and mutual respect. Instead of avoiding arguments, strong teams solve them positively, making sure that every member feels heard and respected. Leaders need to help in solving conflicts and reinforcing agreed goals to keep progress moving forward.
Norming: 
Building Trust and Cooperation

After surviving the Storming phase, teams enter the Norming stage, in which relationships strengthen, and collaboration improves. Team members gain respect for others and an understanding of one another's strengths and weaknesses. At this moment, trust increases, and the team begins to function as an integrated team. Roles become clearer, and individuals work together to achieve common goals. Effective communication becomes easier, which reduces misunderstandings. Encouraging the exchange of feedback and continual development improves teamwork.
Performing: 
Increasing Efficiency Through Strong Relationships

In the Performing stage, teams achieve their maximum efficiency. By this stage, relationships have been developed, and members are working efficiently and smoothly towards common goals. The team demonstrates high levels of independence, self-regulation, and problem-solving skills. Collaboration feels natural, and productivity increases as people use the other's skills. To maintain this level of performance, teams should continue creating an enjoyable workplace environment, recognise contributions, and address any developing difficulties immediately.
Adjourning: 
Reflecting on Successes and Maintaining Relationships

The final stage, adjourning (introduced in 1977), happens when a team disbands after achieving its goals. While this stage might provide a sense of success, it can also cause question or despair among members who have established strong relationships. Reflecting on skills learnt and appreciating accomplishments might help soften the shift. Maintaining professional relationships and applying collaborative skills to future tasks assures that the experience will be valuable in the long term.
Using Tuckman's model, I increased my skill to deal with the many stages of team development, making me a more successful and collaborative team member. Understanding how connections develop in teams has enabled me to communicate more effectively.
[image: A diagram of a storming process
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Example:
From my current group presentation bellow is what I learned:
· Forming stage: I focused on clear communication.
· Storming stage: here where the conflict starts (who is going to put all work together) I helped resolve conflicts through an open discussion.
· Performing stage: In this stage I go throw the check list with the group to make sure our work is according to task description. 
· Adjourning stage: In this stage I evaluated my strengths and places for improvement. 
Conclusion:
Tuckman's model emphasises the importance of developing relationships and controlling group dynamics for effective teamwork. Understanding and discussing these stages allows teams to build trust, manage problems constructively, and achieve high performance. Understanding the natural process of team development enables individuals to work together more effectively, resulting in stronger and more successful teams.
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TEAMWORK

Teamwork refers to the collaborative effort and coordinated actions of a group of individuals
working together towards a common goal or objective.

OVERVIEW

Teamwork involves the effective
integration of each team member’s
skills, knowledge, and abilities to
achieve shared outcomes. It uses
cooperation and communication,
where team members contribute their
unique perspectives and expertise to
maximize productivity and success. It
relies on trust, respect, and a shared
sense of accountability.

EXAMPLES

¢ Collaboration: Teamwork involves
actively working together, pooling
talents, and leveraging collective
strengths to accomplish shared
objectives.

» Cooperation: Teamwork fosters a
spirit of cooperation, where
individuals set aside personal goals
and work towards the common
good of the team and its goals.
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Fig 2: Team Development stages
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