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Job application task
Job role: Operations Manager
Type: Permanent
Pay: £42.500/year + bonus package
Benefits: 
· 
2

· Flexible schedule
· Retirement savings matching
· Company vehicle
· Free on-site parking
· Health & wellbeing programme
· Ongoing training & development

Description: The Operations Manager will be responsible for overseeing and optimizing daily operations within ISC's core departments. This role will focus on ensuring operational processes meet quality standards, deadlines, and efficiency goals. Working directly with senior management, the Operations Manager will play a vital role in identifying areas for improvement, managing departmental resources, and mentoring staff to drive performance.
Candidate profile:
· Bachelor’s degree in Business Administration, Operations Management, or a related field
· 5+ years of experience in operations or a similar management role
· Proficiency in project management tools and data analysis software
· Strong leadership and interpersonal skills
· Proven ability to drive process improvements and manage operational metrics
Company information
Name: Innovative Solutions Corp (ISC)
Values: Integrity, Innovation, Team empowerment, Sustainability
Mission statement: Our mission at ISC is to deliver high-impact, sustainable solutions that empower our clients to exceed their goals. We strive to be a leader in operational innovation, guided by integrity, accountability, and an unwavering commitment to excellence.






Cover Letter
Dear Hiring Manager,
I am writing to express my interest in the Operations Manager position at Innovative Solutions Corp. I hold a BA (Hons) in Business Management from the University of South Wales, which has provided me with a strong foundation in operations management, performance improvement and organisational optimisation.
Through my professional experience as a Senior Operations Coordinator, I have developed practical expertise in overseeing daily operations, monitoring performance metrics, and identifying opportunities for process improvement. I have consistently supported workflow optimisation and contributed to achieving operational targets within a fast-paced environment.
I am especially drawn to this role at ISC due to its strong focus on innovation, continuous improvement, and team development. I have a keen interest in applying structured approaches which serve to enhance operational efficiency and support business performance. I also value effective leadership and team collaboration, and I am confident that my ability to contribute to a high performing and motivating team lend itself to this role.
My academic background, combined with hands-on experience, has equipped me with the ability to analyse operational data and support informed decision-making. I am comfortable working with performance metrics and using data to identify inefficiencies and drive improvements.
Additionally, my military background has helped me develop discipline, resilience, and the ability to perform effectively under pressure. These qualities enable to remain organised, focused, and reliable in demanding operational environments.
I am highly motivated to contribute to Innovative Solutions Corp and to grow within an organisation that values innovation, integrity and continuous development above all else. I would welcome the opportunity to discuss how my skills and experience align with your organisational objectives.
Thank you for your time and consideration.

Yours sincerely,
Rafal Sroczynski





Rafal Sroczynski
10 Kingsway Close, Newport, NP20 7HF
	Mobile: 07873 263629			E-mail: rafal.sroczynski@email.com

Personal Profile Statement
A results-driven and analytical professional with a strong interest in operations management within innovative organisations. I hold a BA (Hons) in Business Management, in which I developed a solid understanding of operational processes, performance management, and continuous improvement strategies.
I am particularly focused on improving efficiency, ensuring quality standards, and supporting organisational performance through structured approaches. I bring a disciplined and pragmatic mindset, combined with the ability to critically evaluate processes, manage resources effectively and contribute to high-performing teams.

Key Skills
· Operations management and performance optimisation
· Performance monitoring (KPIs and operational metrics)
· Data analysis and problem solving
· Leadership and team coordination
· Resource planning and task prioritisation
· Strong interpersonal and communication skills
· Fluency in Polish and French languages
· UK Driving License holder for 26 years
Technical & Professional Skills
· Working knowledge of ISO 9001 (Quality Management System)
· Understanding of ISO 14001 (Environmental Management Systems)
· Familiarity with quality control procedures and process standardisation
· Awareness of compliance and audit procedures
· Experience in KPI tracking and performance reporting
· Data analysis using Office




Education
University of South Wales – (2019-2022)
BA (Hons) Business Management  
Relevant modules:
· Operations Management
· Project Management 
· Organisational Behaviour
· Data Analysis for Business
Professional Experience
Senior Operations Coordinator
Innovatech Manufacturing Ltd, Cardiff, UK (2022-Present)
· Oversight of daily operational activities to ensure efficiencies, quality standards, and adherence to deadlines
· Monitor performance metrics (KPIs) and support improvements to meet operational targets
· Identify process inefficiencies and contribute to continuous improvement initiatives
· Coordinate departmental resources to optimise workflow and productivity
· Support compliance with quality standards and internal procedures
· Collaborate with management and team members to improve operational performance
· Provide informal mentoring and support to team members to enhance performance
Operations Assistant
Smart Solutions Group, Newport, UK (2019-2022)
· Supported daily operations and ensured smooth workflow across departments
· Assisted in maintaining performance data and operational reports
· Identified inefficiencies and suggested practical improvements
· Facilitated communication and coordination between departments
· Contributed to maintaining quality and operational standards
Additional Experience
Military Service – Poland
Senior Corporal
· Demonstrated leadership and responsibility in high-pressure environments
· Managed tasks and coordinated team activities to achieve objectives
· Developed strong discipline, organisation and decision-making skills.
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