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A warm welcome.
I would like to present my group of people with whom I cooperate, or rather a team of people who will describe the issues. In my team is Gosia, who will describe the characteristics of "positive group dynamics" and "effective conflict handling". Another person is Halima, who will describe "Managing Teams through Tuckman's Stages of Team Development". The next person is Taslima who will use "Belbin's Role Types to understand team member's strength" and my name is Kamil and I will start by describing the definition of the team and the group and their differences and the characteristics of an effective team.

Some of the people think that groups and teams are the same thing but in fact they are not. “A group is often described as a number of people sharing something in common and meeting together in relation to their shared characteristics” (P. Morgan, 2017 p.204) where “A team is a number of individuals working as one to achieve a particular goal to which they are all mutually committed” (Morgan, 2017).
The group is characterised mainly by:
- a strong leader
- individual responsibility
- the general objective is related to a broadly understood mission
- individual effects of work
- effectiveness is measured based on specific indicators
- skills are random and different

The team is characterised mainly by:
- shared leadership
- individual and group responsibility
- a specific general objective defined and implemented only by the team
- collective effects of work
- effectiveness is measured by the amount of collective results of work
- skills are complementary

I would like to describe some of the attributes of an effective team based on Zara designers’ team.

- effective and friendly communication between team members
- open and honest exchange of information, thoughts and ideas
- creative attitude to teamwork, the same for all members
- an atmosphere of trust and openness
- sense of belonging to a team
- mutual commitment to the personal development and success of the other members
- successful search for ways to constantly improve methods and results.
- high creativity
- ability to solve the most difficult, most sensitive problems 

An example of effective team:

Zara is one of the best clothing companies in the world. A lot of people are involved in the work. These people form a group of employees, but we will present their work on the example of a team of designers. This team closely cooperates with each other in the phase of new projects that appeal to people's tastes.  Employees show individual skills, cooperation and high creativity. A great knowledge of the world of fashion allows them to design clothes that are on the top and even to set new trends. A large variety of ideas in the team allows for complementary supplementing the new collections. In fact, each of the employees of this team can feel very well, which makes their self-esteem better and encourages them to act. 
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