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[bookmark: _Toc213513171]1. Introduction to Pret A Manger organisation: 
[bookmark: _Toc213513172]Industry
Pret A Manger is a sandwich shop which is a multinational British shop chain. As per Pret (n.d.), the first shop of the organisation was opened in the year 1986. The main goal of Pret’s is to serve freshly made food to its customers.
[image: ]
Figure 1: Pret A Manger shop in the UK
(Source: Green, 2021)
[bookmark: _Toc213513173]Primary products/services
The shop mainly offers a variety of sandwiches along with organic coffee. The shop offers a very comprehensive list of menus. It offers code drinks, various sweet and savoury snacks, wraps and sandwiches, cold drinks, hot food, along with a comprehensive list of special festive menus. 
[image: ]Figure 2: Various foods that Pret A Manger offers
(Source: Pret, n.d.)
[bookmark: _Toc213513174]Market position
After the pandemic, the food chain, Pret A Manger, has made very hard efforts in opening more 200 shops in the UK in recent years (Green, 2021). The supply chain of organic coffee, along with a sandwich, has developed a very ambitious plan for better growth to improve the impact of the pandemic.    
[bookmark: _Toc213513175]Purpose of the report
The purpose of the report is to briefly describe the overview of the food supply chain mentioning the impacts of the SWOT model on the company, and a brief recommendation to improve the weaknesses.  
[bookmark: _Toc213513176]Purpose of the SWOT analysis model
The main purpose of the SWOT analysis model is to identify the various strengths, weaknesses along with opportunities and threats that Pret A Manger can go through as a food supply chain. With the help of proper identification, it can be said what the impacts can be of the SWOT model in the business of Pret A Manger.   
[bookmark: _Toc213513177]2. Situational Analysis Model (SWOT analysis) 
	Strength:
· Pret A Manger is managing the balance between the Indian and British Palates (De et al. 2025).
· Pret A Manger focuses on making organic coffee and freshly made chemical-free foods in an era of so many chemicals integrated into almost every food supply chain. 
	Opportunities:
· In the opinion of Pret (2024), the sales of Pret’s H1 2024 rose by 10% and around £569m. The sales are mainly driven by Pret’s expansion in the international market, due to the opening of new franchises, along with the same-store growth of about 3%.
· In the opinion of Paconsulting (n.d.), Pret A Manger is involved in accelerating a very new digitalised customer experience in the disrupted market situation. 

	Weaknesses:
· Chemical-free and any stabiliser or preservative-free food needs to be purchased within a specific time period. 
· According to the words of Wired (2020), the competition of Pret A Manger with the local and very independent cafes, along with Greggs. 
	Threats:
· According to the words of Linsell (2025), Pret A Manger recently reported a loss of £452 million in its operations management.
· The loss also includes the company’s goodwill impairment of non-cash of around £553m as the company writes down the value of the supply chain of sandwiches as the cost stemming starts to elevate.      


Table 1. SWOT analysis model for Pret A Manger 
[bookmark: _Toc213513178]3. Critical Analysis and Evaluation
[bookmark: _Toc213513179]Findings from SWOT analysis
Biggest strength of Pret A Manger is its balanced approach to operations management between the two different palates of India as well as the British (De et al., 2025). The firm has focuses on removing food waste issues (Hirth et al., 2022). From the above table 1, it can be said that Pret A Manger always donated its leftover food to the various rescue teams at the very end of the day without taking a single penny (Grieco and Morgante, 2025). Apart from this, the company cannot impose its responsibility of making fresh quality foods on any third party for fear of quality issues with foods, and highly processed food can be delivered. Hence, Pret A Manger takes complete responsibility throughout the day of making fresh foods and better organic coffee in its store’s kitchen (Pret, n.d.). Pret A Manager has impactful concern about its customers' overall health (Abbas et al., 2022). Hence the company focuses on delivering freshly made sandwiches along with either food items rather than overly processed and highly chemical-integrated food items, also it provides organic coffee rather than processed coffee.       
[bookmark: _Toc213513180]Importance of the situational analysis based on the SWOT model
SWOT is a strategic tool for planning that helps a particular business to find its potential strengths, the presence of weaknesses, and possible opportunities, along with current threats in the organisation (Ghaleb, 2024; Benzaghta et al., 2021; Taherdoost and Madanchian, 2021). In the opinion of Wahyudi et al. (2024); Farag (2025), the SWOT model acts as a risk awareness programme for businesses to save organisations from future losses and threats.  SWOT analysis help in measuring business risk (Krüger and Meyer, 2021). The model also helps businesses to understand their current position in the competitive market, along with knowing which organisations are their possible competitors.     
[bookmark: _Toc213513181]Ways these findings impact Pret A Manger’s strategic decision-making and overall success
With the help of various findings from the SWOT model, Pret A Manger can come up with a new decision-making of using natural preservatives to store the food for longer in stores. Apart from this, customers will also be able to buy food from different supply chains of Pret A Manger, as they will be able to store the food for a longer time if travelling to different cities. In the opinion of Taylo (2024), natural preservatives help in controlling the foodborne bacteria. It is a healthier, safer and very sustainable way for protecting foods, as well as it reduces the loss of nutrients from food. Pret A Manger thus decides to launch more stores in local areas so that their customers do not need to run to other cafes and bring the firm’s overall success.
[bookmark: _Toc213513182]4. Conclusion and Recommendations
Conclusion
With the help of extensive and very careful situational analysis in the organisation, based on the SWOT model, Pret A Manger can effectively increase the efficiency of its daily operations management in its various stores. With the help of this, the food company can make better decisions to improve its ranking in market position.  
Recommendations
Recommendation 1: Pret A Manger can improve its business by effectively focusing on the cultural programme for staff training, along with enhancing the personalised experience for customers with the help of digital technology.  
Recommendation 2: Pret A Manger can use digital technology to speed up and optimise the efficiency of in-store delivery and outside delivery. It can even focus on launching offers that are fresh quality of food.
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