


INTRODUCTION							      The organisational structure establishes the hierarchy of people and divisions, as well as the flow of knowledge within the business.                                                                                                                         The organisational structure defines how and when information is disseminated, as well as who makes decisions based on that information.                                                                                                               Structure refers to an organization's skeletal structure of activities and procedures, which determines their functions in achieving the organization's goals and objectives.   According to (Mullins, 2009), a good structure is important because structure decisions are primary strategic decisions that can make or break an organisation. Organizational culture is inherited from the founders. Since the founders, trusting in their own ideas and skill, have established the purpose, vision, and plan by which they intend to achieve, as well as the people with whom they will embark.	           They can become a symbol organisation because of their convictions, ways of thinking, values, and principles for leading and growing the company.                                   This is the beginning of Corporate Culture. 
The organisational chart of a corporation is a comprehensive graphical representation of the mode of operation, based on the company's resources and the vertical or horizontal subordination relationships between the various organisations that make up the company.	                                                                                  Entities may be compartments or individual positions, but each position requires its own work description. 
The organisation chart represents the company's organisation as formulated by its manager or founder, but it is not a static text.                                                                    This may change based on needs and changes along the way.                                              Together with the human resources director and department heads, the business manager will sketch out the organisational chart. 
I wanted to examine the H&M business for this project because it operates in the apparel market and is one of the biggest retailers in the world.                                        The other major company is Coca-Cola, which is recognised around the world for offering the best drink.                                                                                                                            
 MAIN BODY 								           
I chose H&M because it is a well-known business with a good financial and stock market record. 
H&M was one of the first organisations to introduce a distribution network integration strategy.                                                                                                                             This strategy has helped the company to capture and fully leverage data related to sales and customers, helping it to develop and adapt to consumer demands more quickly.                                                                                                                             Hennes & Mauritz AB (also known as H&M) is a Swedish clothing retailer. Persson founded the company in 1947 in Vasteras, Sweden.                                          Thanks to the business's low prices (from the start), it was a big success in Sweden, which was dominated at the time by large department stores with high prices on the market.                                                                                                                              Since buying the men's clothing chain Mauritz in 1968, H&M has grown to 34 countries, with over 2,000 stores and 90,000 employees.                                                      Germany has the largest market, followed by the United Kingdom and Sweden.     The business is the only one that can provide trendy clothing and fashion collections in front of a broad mass of people, including celebrities and customers of all sorts, making it a symbol for anyone travelling or interested in fashion.
H&M in Romania opened the first store on March 25, 2011 in the AFI shopping centre Cotroceni Palace.                                                                                                                                           So far, H&M has opened 16 stores, of which 8 in Bucharest and 8 in country, in Brasov, Timisoara, Cluj, Craiova, Braila, Oradea, Iasi and Suceava.  
Customers of H&M products are people interested in fashion and quality, H&M having clothes for all ages, from new-born to adults.
The global success and precedented expansion of H&M came when Stefan Persson, has been included on the company's management committee.	                               H&M treat their employees as ambassador for the company whatever they do is follow togetherness in the work internally externally.                                                                                                                    They are committed to maintain best workplace all this itself says they were best follower of human rights.                                                                                                                                                               They treat each other with integrity, dignity, humbleness, and respect.                                                               And they never encourage discrimination and harassment in any point of situation.                                       Teamwork is their best principle that they follow to sustain their brand success.                                    Employees treat their higher officials as role models because they always create delegation, inspiration and motivation and always takes a feedback to improve or manage their workplace.                                                                                                      And H&M always concerned of their employees and track their safety and health.                                                                                                  It encourages every individual employee to report any accidents or health problems of their fellow employees so that managers can help them somehow to solve their problem.                                                                                                                   They always follow code of this, and their company policy is that they were clearly follow anti-corruption policies and do not tolerate any bribery and corruption.                                                                                          H&M utilise every day to be connect with the world in different situations.                                                           Every individual worker always follows the guidelines and put their handwork to bring their brand into fame.                                                                                                                                                          They always be genuine and interactively with customers, suppliers, stakeholders, and business partners in all aspects of openness, communicative, accessibility, objectivity, and sensitivity.                                                                                                 H&M is in a good commitment with customers to deliver good fashionable clothing styles at reasonable prices.                                                                                                                                                                        H&M interaction with customer is more than like friendly either at store or online they promised to deliver friendly support.                                                                                                                                                        This got the brand as best service providers.                                                                                                           Brand always concentrate on how durable their products are and user friendly, well-made, well-cut, safe, and free from Harmful chemicals.                                                                                                                            And they always aim to be in forefront of sustainability of what brand offers to customers and the marketing is part where H&M plays a good game.                                                                                                                                                                                                      The way they do market is to create positive impact on the customers, and they do that in an attractive way in store or external media and online too, here the customers fall into love with the brand.                                                                     Their marketing strategy is clear at what they doing to deliver to customers about new products.                                                                                                                         To enhance customer service H&M is focusing on various concepts on store with the help of new technologies to adapt the product range and the how the products presenting to the customers.                                                                                       Extending their services and coming up with new services attracts the customer and makes to stay in store for long time.                                   		                                                                                                                                                                                                  My second one company is Coca Cola and the taste of Coca ‑ Cola can be found in the adventures of young people, in the achievements of adults, in the memories of those who travel and in the friendships that are linked forever, because it is part of the story of everyone and everyone.                                                                                                                                   Coca cola is the largest company in the beverage industry and the second largest in the consumer goods industry (FMCG).
Coca ‑ Cola HBC's vision is to become the undisputed leader in the beverage industry in every country in which it operates.                                                                    Our approach reflects our identity and conduct.
The trademark "Coca-Cola", used on the market since 1886, was registered with the Business Office The business continued to develop and in 1894 opened its first foreign syrup factory in Dallas, Texas the city of Atlanta.                                                                                                                                                        
Coca-Cola adapted its taste in Romania based on tastings on a sample quite large and does so periodically.
The history of Coca-Cola can be followed through promotions and advertising campaigns that have marked its evolution.                                                                         Their messages speak about Coca-Cola and the values ​​it identifies with unforgettable moments in the company of loved ones, celebrated with a delicious and refreshing drink, always there to remind us that life tastes good.
Coca ‑ Cola can be found in the adventures of young people, in the achievements of adults, in the memories of those who travel and in the friendships that are bound forever, because it is part of everyone's story.
For many Romanians, Coca-Cola is more than a quality product.                                                                          It is a symbol of friendship and the pleasure of enjoying life.
Our history in Romania is an exciting journey that started over 30 years ago.         Every year, we have got closer to the hearts of consumers, and our roots in the local community have become stronger.
We started our activity in Romania in 1991.                                                                          Over time, we expanded our portfolio, adding new brands and flavours, but also means of production.  We operate based on our own system, which includes the production and distribution of a wide range of beverages, bottled in the three factories we own, in Ploiesti, Timisoara and Poiana Negri.                                                                                                                                   Our success is driven by continuous innovation and our efforts to meet the highest standards.
Coca cola is passionate about innovation and performance-oriented and work to consolidate the leading position in the market, always rising to the level of expectations of our customers, consumers, employees, and suppliers.
If a consumer becomes loyal, he or she becomes more susceptible to price increases. This allows Coca-Cola to increase prices without fear of losing consumers and thereby increase profits.                                                                                          The company's success stories act as a foundation for empowering workers to be more than just model employees.                                                                                    In this case, the purpose of advertising is to attract more customers and persuade them to buy more Coca-Cola Company products, resulting in a profit due to an indirect effect of customer "loyalty" versus brand. short-term, designed to stimulate faster purchase or in a larger volume of Coca-Cola products. 
In the long run, advertising attempts to inform and preserve the consumer's attitude toward the Coca-Cola brand by communicating its values; advertisements, on the other hand, are only successful for a limited time and can only affect immediate actions (and not attitude).                                                                                               
Coca-Cola has gained ground lately through its strong impact on it the young generation through the energetic messages of advertising campaigns: "Life tastes" it does not change the properties of the brand but brings a new philosophy.                                                                                                                      Everyday life is full of events that we remember always with pleasure.                                                                        It is about those events that make you feel alive, to rejoice, which changes your mood in an instant: "For Christmas, make someone happy".
The degree of availability of employees to get involved in the work they do and make a sustained effort to achieve those professional goals, defined individually or organizationally, can be defined as work motivation.                                                                                                                                                          The Coca-Cola Corporation uses several motivational tactics.                                                                          Employees are vital to Coca-Cola HBC Romania's growth, and those who, it contributes to the industry's leadership role by being motivated by a passion for excellence.                                                                                       CONCLUSION
Both businesses have a strong brand presence in their home markets and are looking to grow into new markets. Since one produces cloths and the other produces drinks, these two businesses have little in common.                                                                                                                                                           The trademarked Coca-Cola bottle shape and logo are the most well-known trade icons in Coca-history, Cola's reflecting the storey of the most famous commodity in the history of business and thee to whom it belongs.                                                                                                                                                                This company sells about half of all soft drinks consumed worldwide.                                                             H&M has been able to create a successful and long-lasting brand identity, with products that are well-suited to the needs and preferences of consumers.                                                                                              H&M and Coca-Cola, in my view, have effectively articulated their vision to their consumers and developed a powerful brand identity, enabling them to gain a position in their minds, which is crucial in a competitive world.                                                                                                                                                To attract and retain customers, their marketing campaigns must be both competitive and ethical.                                                                                                                      H&M seeks to stand out from the competition by differentiating its goods and services and adding something new to the market.                                                     Another strength of the company is that it brings high-quality goods to market at a low, very affordable price.                                                                                                  The company's products are targeted at a wide variety of consumers and both company have a strong impact on the population.                                                                                                                                                                       
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