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Introduction

In this report I will cover how do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance. This is followed by the company I chose to write about and reason why I chose this specific company. But before I get into that I want to speak about some important factors that influence the workplace culture.

Organisations cannot change themselves, but people can. Therefore, the transformation of an organisation begins when its leaders initiate a transformation. If leaders know their own values and behaviour patterns and their impact on those around them, they can use this as a catalyst for cultural change and transformation. Leaders need to be agile, alert and accountable to the often-numerous strategic transformations that occur in organisations.

A corporate culture is based on a system of shared values, social norms and symbols, and attitudes that influence how participants within an organisation make decisions, act and feel. How leadership is exemplified, how relationships (with colleagues, with customers, etc.) are formed, how decisions are made, all derive from the corporate culture that takes place at all levels of an organisation. It includes senior management as well as ordinary employees.

How employees or customers experience an interaction is culture. An example: A customer has completed a purchase, after which the company hardly ever contacts them again. Such behaviour is an expression of a certain culture. Another example of internal experience of corporate culture. Employee Y is faced with a difficult task and discusses it with colleagues over lunch. They immediately get involved, even though they have to work overtime. This is also an example of corporate culture.

Values shape behaviour and behaviour influences outcomes.
In addition to market conditions that influence companies in their daily activities, there are other external factors that need to be considered - social and socio-political ones:

Globalisation. 
Economic actors act internationally and in sometimes complex interdependencies, and at a high pace. In the future, speed and complexity will increase rather than decrease. As a result of the pandemic, almost everything will take place online in the future.  

High-performance society. 
More is to be achieved in ever smaller time frames, which leads to pressure to perform, which can cause psychological stress. Not only health suffers, but also motivation and performance.

Demography.
On the one hand, people are retiring later, which brings new demands for the workplace and health care. On the other hand, the younger generation demands work-life balance and flexible working hours.

Equality. 
Whether in the form of a quota system or not, companies have to restructure to a large extent and make personnel decisions differently in the medium and long term.
These influencing factors require companies to rethink and re-establish processes and structures. This can lead to a change in culture, because a change in behaviour always means a change in values.
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