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Introduction:
This assignment is a report based on entrepreneurship from range of perceptive to unfold “Tacit and Explicit” information of the subject. Though, considering the empirical diversity of entrepreneurship there is rapid increase in research to find a non-generic definition to halt growing academic scrambling and this has resulted in appreciation for the importance of the context. The meaning of entrepreneurship varies to different people at different times in different places and both its causes and consequences also vary. However, in order to assure a better understanding of the subject matter, it is necessary to hinge on the contemporary conceptualisations of contexts that matter for entrepreneurship relying on the main opportunities that rollout new insights by approaching the contexts in novel or underexplored ways (Ted, 2020)  the course assessment is structured in two segments. Assessment one and two, discussing the first segment, the subject will be explored from theoretical sources taking solace from economic, sociological, innovation, psychological, achievement and critical evaluation of entrepreneurial traits, characteristics, attributes, and motivations of entrepreneurs shall be discussed.
 The differentiation between profit and not for profit small organisations based on entrepreneurial values and beliefs and answers in this report will be illustrated with examples. What motivates entrepreneurs from different perceptive will be clearly explained coupled with what influences business start-up considering economic environment. Assessment two of this report will focus on entrepreneurial motivations, influence of start-ups, economics and cultural environment. Conceptualisation of entrepreneurship at firm level and the distinction between “Entrepreneurial firm and conservation firm” will be highlighted in this discussion. There will be brief overview of entrepreneurship and a short success story of an existing entrepreneur. Different types of entrepreneurs and the underlying theories will be mentioned to substantiate the process, content and context in relation to entrepreneurship. Opportunity which is the anchor for entrepreneurship will be defined and the ways to recognise opportunity will be categorised in three pieces and the environmental trends that suggest the chance for entrepreneurs will be made known coupled with recommendations for start-ups which will identify growth and development process within the enterprise. 
An overview of the chosen Entrepreneur
Innoson Motors Nigeria
Innoson Motor manufacturing is a company belonging to a Nigerian entrepreneur who had the need to achieve and due to his cognitive ability embarked on auto manufacturing. The business name is Innoson Vehicle Manufacturing Company Ltd, shortened as IVM founded by Chief Innocent Chukwuma Nwala a native of Nnewi in Anambra state Nigeria. He is being tagged the pride of Africa and a social reference who came to the limelight as a result of ambiguous need to achieve. Greater percentage of the parts he uses for the auto mobile production are produced locally which has improved the Gross Domestic Product (GDP) of his state Anambra. The company was founded in 2007 and the vehicles produced by Innoson Motors are being used in many African countries such as Ghana, Mali, and Sierra Leone and he produces different model of auto mobile like: Five seater fox (1.5 -litre engine) and UMU (2 -litre engine) as well as the mini bus Uzo. The company uses celebrities as brand ambassador for the positioning of the brand image and being the first indigenous entrepreneur to venture into auto mobile with 70% of locally made parts, he is being celebrated all over Africa and he has even declared his plan for electric auto mobile in near future (Manninen, 2018)

 Theoretical concept of entrepreneurship:
Economics theory
There is no one forms to define entrepreneurship because of its empirical diversity for instance; the definition from economics point of view differs from sociological, innovative, and psychological hypothesis. The definition of entrepreneurship from any perceptive can be a “Pull out” which implies defining it in novel manner or “Pull Up” that is to extend the hypothetical “Pull Out” definition. Understanding entrepreneurship from economics point of view can refer to the opportunities created for business activities as a direct support of economics structure and incentives such as Tax policy, Industrial policy, Source of finance and raw materials, Investment and Marketing Opportunities, Access to information and Technology (Aliaga-Isla, 2018)
Sociological theory
However from sociological point of view, entrepreneurship is likely to get a boost in a particular social culture for example, in the case of “Innoson” the founder of Innoson motors, he is motivated by the social value of Nnewi in Anambra State where he comes. He is from Nnewi Anambra state Nigeria where there are many entrepreneurs from poor background who are now on the spotlight because of their success. Social entrepreneurship can be empirically emergent in the sense that it can be influenced by cognition and social support which means that the opportunities created by the society matters a lot to facilitate entrepreneurship (Aliaga-Isla, 2018)
Innovative theory
         Table 1 Aggregated Indices of the sub-index “Innovation” for Ukraine
	Index
	2012-2013
	2013-2014
	2014-2015
	2015-2016
	2016-2017
	2017-2018

	
	
	Rating position
	
	
	
	

	
	Of 144 countries
	Of 148 countries
	Of 144 countries
	Of 140
countries
	Of 138
countries
	Of 137 countries

	Sus-index “Innovation”
	71
	93
	81
	54
	52
	61

	Innovative Ability
	58
	100
	82
	52
	49
	51

	Quality of Research Institutes
	64
	69
	67
	43
	50
	60



Comparing and contrasting the Ukrainian rating across the years on the table, it is abundantly clear that there is massive decrease from the 52 position between 2016-2017 to 61 positions and 2017-2018. Having a close attention at the table, it is clear that the deterioration of the generalized rating position is as a direct consequence of the decrease in all the components of the index of innovation (Kuksa, 2019) Analytically, the knowledge generation about the case of Ukraine is a clear indication of the part “Innovation” can play in entrepreneurship especially if it is supported by the government. There is growing argument whether opportunities are created or discovered (Franco, 2020) the impact of innovation on Ukraine’s circumstance is an evidence that the availability of innovation can be a growth strategy on entrepreneurship because the country’s ratings decreased  due to inadequate research which means that one side that opportunity can be created. However, discovering an opportunity which is based on cognition has no meaning unless it is converted into economics value but opportunity can be created by an entrepreneur through initiatives for the sole reason of economics impact for example, job creation.  An entrepreneur is a person who is willing and able to convert a new idea or invention into a successful innovation, Schumpeter example of innovative entrepreneurship hinges on a combination of a steam engine with a wagon-cart to produce the horseless carriage, this shows that a car was transformed (Franco, 2020)
Psychological theory
It is unequivocal that society has a lot of positive or negative impact on entrepreneurship. Having people with the cognitive characteristics is an evidence of entrepreneurship and individuals who understand that there is need for achievement, have the ability to face the opposition without fear or favour, have self-reliance, have foresight set on economics improvement or corporate social responsibility are all entrepreneurial persons and the up bring plays psychological role for both “Push and Pull Up” entrepreneurs for example, someone who grows up in the mist of entrepreneurs will be inspired due to “Tacit and Explicit” Knowledge.


Traits of Entrepreneurs
There are basic traits of entrepreneurs even though they have unique and peculiar personalities. Every entrepreneur must be able to  recognise and solve problem even though, the issue can be for financial gain or non- financial gain for the purpose of charity for example, in a country where people rely on imported and expensive cars, an entrepreneur can solve this problem by either bringing in cheaper cars or start manufacturing locally made cars to show the evidence of an insightful and visionary entrepreneur (CATANA, 2020) Basically, there are other traits that are dynamic and can be used in novel manner to different entrepreneurs for example, 
Risk Taking: 
Entrepreneurs display the greatest forbearance of risk even in small stakes as well as strongest self-efficiency, internal locus of control and need for success (Kerr, 2019) assessing this theory, it is believable that entrepreneurs are risk takers because of their ambiguous nature, the issue of internal locus of control may not be counted as a risk taking until it becomes practical. Critically, risk taking is one of the traits of entrepreneurs but there is need for the risk to be calculated and timed because these two elements are interlaced in order to achieve business objective.
Innovative:
This is one of the traits of entrepreneurs and judging this personality, it clarifies the need for new products, a new technique of production and the introduction of a new establishment in an industry. This means that an entrepreneur should be able to improve, identify, appraise, exploit new opportunities and make rapid decisions under conditions of uncertainty and in a resource constrained environment (Presenza, 2019)  Giving an example of an innovative entrepreneur can be likened to moving from coal to petroleum and from nuclear to energy sources. Evaluating the theory of innovation as one of the traits of entrepreneur, there is an empirical anomaly hinging on the value created by the innovative entrepreneur to make sure that it is cost effective.
Proactive business strategy:
Proactive business strategy refers to the plan whether a company can have affirmative influence on external environment through the introduction of new produce, new technology, and new organisation skills leading to changes in the market generating market demand so, proactive performance is propitious on entrepreneurs  as a trait to guess environmental changes and find opportunities in the changing environment (AO, 2014) With proactive performance strategy an entrepreneur who is in retail business is able to know when to segment his services or embark on customer profiling and this will give the entrepreneur the opportunity to make wise decision for example, the entrepreneur may decide to target a niche market or invest little on a particular item.
Need for achievement
It is without doubt that this is a strong trait of an entrepreneur to be irrational and ambiguous and knowing the need to achieve an entrepreneur is resilient both in approach of entrepreneurial activities and all decision making. Every venture is natured with the prospects of progress and self-sustainability. This is both push and pull up on an entrepreneur’s desire to achieve and meet  the set goal through a mastery of skill and knowledge of the market (Shimoli, 2020) the need to achieve as a strong trait of entrepreneurs has been the factor that measures how a venture performs for example, an entrepreneur who is trapped in an economic recession will see the problem as an opportunity to either enhance his business model or re-model his business pathway in order to meet the set objectives.
Categories of Entrepreneurship
  Entrepreneurship can be categorised into two distinct empirical ventures and different traits thus:
Entrepreneurial firm:                            Conservative Firm:
· Proactive                                                  Less Innovative
· Innovative                                                 Risk Averse
· Risk taking                                                Lack of Ambiguity
· Resilient
· Productive Relationship
· Right Temperament
In the case of Innoson Motors an entrepreneur who is proactive and sees the need to halt the price rocket of imported auto mobiles into Nigeria and decided to create the value that can quench the peoples’ taste, the best way to analyse his entrepreneurial business model in a novel manner is by the use of “Value proposition”. He is not a conservative entrepreneur but rather a calculated risk taker who is ambiguous to create values in order to solve the problem of auto mobile price in Nigeria. In order to give proper evaluation to this business model and interlace it with the circumstances of the entrepreneur, it is worthwhile throwing more light into its definition therefore; value proposition refers to an environmental value scheme to an absolute value being a potential of environmental development which a company provides to the situation by its influences throughout the whole value chain (Manninen, 2018) 
Profit and Non-profit entrepreneurship
Profit entrepreneurship:
Entrepreneurship for profit is meant to create purpose and value and the monetary return is crucial because it allows the assessment of the economic incentive that people face to engage in entrepreneurial undertakings (Welter, 2017) however, the purpose and value which is the hallmark of a profit oriented entrepreneur does not need to be only money centred but be able to solve pertinent problem.
    Non-profit entrepreneurship
            
In the early days, it was thought that engaging in entrepreneurship aimed at only monetary value return but there has empirical evidence that although, it can be for money making, there is possibility of non-profit making entrepreneurship. The evidence suggests that being an entrepreneur can be rewarding in many ways for example; providing people with non-pecuniary in order to be their own boss, mentoring  people to use their skill and ability and encouraging people to develop and use their creative ideas.
Based on empirical diversity of interpreting meaningful subjects, an entrepreneur can be described as an actor who is motivated by non-economic concerns like the “freedom and dignity of his position”. A non-profit entrepreneur does not measure success by wealth or income but shows integrity by making sure that things are done by priority. Entrepreneurship is not only attractive in monetary terms because there be empirical work that associates with it for example; a non-governmental organisation that donates money or items to transform the less privileged in the society and this means solving a problem which known of entrepreneurs. (Andersson, 2016) Differentiating the two concepts of profit and non-profit entrepreneurship, it is quite clear that the former creates purpose and value while the later facilitates skill and creative development (Andersson, 2016)

Values and Beliefs of entrepreneurs
Values:
Entrepreneurship is an expensive and uncertain activity that requires uncertainty avoidance. It takes internal locus of control for an entrepreneur to create something out nothing. One of the core values of an entrepreneur is “Intention” and before any action is taken or problem solved, there must be an intention because that is what differentiates entrepreneurs from others.
Value creation is an essential hallmark of entrepreneurs who keep their eyes on innovating an existing something. Every entrepreneurial intention is about the eagerness to reach decision independently and creatively with uncertainty avoidance and be able to visualize subsequent trends targeted for creating new value for example; most profit entrepreneurs use “Value proposition model” shown underneath to produce goods and services capable of creating gain and relieving the pain of the people (Emami, 2017) Empirically,  the operation of my chosen entrepreneur, the founder of Innoson Motors can be conceptualizes as a “Value Proposition Model” which he uses to deliver good customer experience.
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 Beliefs of entrepreneurs:
Societal Values:
Entrepreneurs belief in creating societal values with their business as well as contributing to the peoples happiness by making sure that there is provision of valuable material and social goods that ensure that they have good mental and healthy condition. However, it is imperative to argue that even though that entrepreneurs belief in creating societal values, but there is need to measure the values by the extent of its sustainability. Apart from sustainability, the values can be differentiated by individual preference for example; it could be monetary, profitable or educational values since different entrepreneurs believe in different values though the theoretical concept can be used as a base to identify the reason entrepreneurs believe in different values and system of operation.
Sustainability oriented action:
This is a strategic choice believed by entrepreneurs which may not apply to all   however, in most cases, new firms usually engage in such pragmatic approach of sustainability in order to remain in business for a long period of time while the established ones’ like to make their operation and business more eco-friendly with the aim of minimising ecological impact. It is very interesting to note that sustainability does not only contribute in preserving society and the environs, the firms overall performance and the source of achieving competitive advantage lies on sustainability (Johanshahi, 2017) Furthermore, there are entrepreneurs who believe in reviewing the impact of their activities and operation on the natural environment by taking sustainability oriented action however, empirical evidence reveals that the entrepreneurs in Iran and Bangladesh who are established with other regarding values , strong beliefs in a considerable world and high future orientation undertake  more sustainability oriented entrepreneurial actions (Johanshahi, 2017) while on the contrary, the newly established ones’ with self-regarding values, strong beliefs in an unjust world and high immediate orientation think less of sustainability oriented entrepreneurial actions because they have high uncertainty avoidance and not willing to embrace incremental change. This is analytical and hypothetically a dangerous business concept because they may not understand the need for emergent strategic option.
Wellbeing of others:
What matters in the value context are personal wellbeing and the care of other people? This means that value is in dynamic form depicting internal and external virtue for benevolence and welfare of other people. Considering the issue of orientation, there are immediate and future in relative terms of entrepreneurship. There are entrepreneurs who are cautious enough to think of the long term consequences of their current decisions and actions and this makes them proactive whether to generate knowledge that can change their preference. These kinds of entrepreneurs are agile and adaptable to incremental change that gives the opportunity to remodel their business approach. In contrast, the present or immediate oriented entrepreneurs are not willing to consider the future and as such cannot visualise the long term consequence of their actions (Johanshahi, 2017) However, examining the concept of belief in a just or unjust manner, it is my view that entrepreneurs with a sufficient belief in a formidable society generally believe that they reside in a society where things are made available for men and women to access at least in a long period of time while the entrepreneurs in an unjust society are convinced that the world is not fair because people sometimes do not get what they deserve in their life time. 
Assessment 2
Part1 Motivations for entrepreneurs:
Entrepreneurship is very fascinating but people have different reasons to engage in it. Some people view it as opportunities for monetary power while others for corporate social accountability however; there are factors that influence people into it (Kar, 2016)
Wealth:
 The quest for monetary power motivates those who want to become one for economic reasons, though this may an illusion because there is no yardstick to measure and guarantee money making when one ventures into entrepreneurship. Wealth is an unlimited income potential and an important factor for push or pull up for entrepreneurs for example, an intrapreneur as one who adds value in an organisation can revalidate the value by entrepreneurship start-up (Kar, 2016) however; this data finding can be used to justify the empirical evidence on the balance of probability between wealth as the reason for entrepreneurship or social accountability;
Table (1) Mean and standard deviation for motivation of entrepreneurship in Nigeria
	


                                            Mean                      STD Deviation                      Score%
To be wealthy:                   4.08                         1.121                                   82%

 My satisfaction and growth   3.95                                1.193                                          79%
Job security                                3.99                                1.091                                           80%
Personal freedom                     3.92                               1.221                                            78%
Based on this means test the percentage score of those who want to become entrepreneurs for the purpose of wealth is more than any mark on the stream with the score of 82% judging from Nigeria scenario followed by job security of average score of 80%, then for the reason of satisfaction and growth with average score of 79% and finally, personal freedom with score of 78% so the purpose of monetary value is the motivating factor which may not be the reason for other people (Kar, 2016)
Teamwork:
It is quite clear and arguable that entrepreneurs are enthusiastic about working with other people in order to generate and commercialize ideas. It is empirical that an entrepreneur who has a project at hand needs partners who might resourceful in the areas of financial help or technical input. However, is one of the most effective ways to deal with challenges because there are individuals with different personalities capable of generating ideas and recognizing opportunities which is the target of average entrepreneurs?  Since it is theoretical that someone who has the vision of entrepreneurship might be more interested in creating business and laying the platform for the other person who is more into management therefore, a successful entrepreneur needs teamwork in order to grow and thrive in the business (Abdul, 2018)
Leadership skill:
Leadership ability has been unravelled as one of the most important qualities an entrepreneur needs to have for growth in business however, there are other views that leadership can sustain innovation and adjust to a changing environment. A leader needs to be able to instil confidence on the members of the team because there is vital to create a sense of reliance and inspiration among all the stakeholders. Leadership skill as one of the motivating factors of entrepreneurship means that there is tendency of future analysis and value creation for the firm. Although, leadership skill motivates entrepreneurs, there is to also place emphasis on human behaviour because change cannot take place in a firm or process unless the people understand the purpose and willing to work as a team in order to help the leader achieve the business objective. Leadership skill is vital and a strong element that is required of even those working with entrepreneurs because their proactivity lessens the burden on the leader however, there will always be emergent conflict that requires leadership skill to solve (Kar, 2016)


Economic policy influence for start-up:
[image: Joitmc 07 00110 g001 550]
Support for start-up by city authorities
Adequate support from the municipal authorities for start-up is in the best interest of the economy for example, supporting start-up means creating the opportunities of employment since the entrepreneur will certainly hire people to work. The government policy of Furlough to support both the informal sector and the small scale enterprise in the United Kingdom is a typical example of what can influence the next generation of entrepreneurs and this extrinsic motivation by the government has a lot of positive social impact.  The financial support from the city authority can influence start-up. The support can be a direct aid provide by city’s budget which comes in form of grant, subsidies and exemption from local taxes and charges in order to alleviate the initial challenges that face start-up (Izabela, 2021) 

Local individual and organisational entrepreneurship
Organisations or local individuals can demonstrate support for start-ups by creating business opportunities and technical parks in the city environs. The availability of technical parks in the city influence transfer of knowledge which creates relationship between science and business. The role of Technical Park is to reinforce innovation and creativity through the spreading of the latest findings and science achievement which is the first step for entrepreneurship. The tacit and explicit knowledge gained about the technology can be used as the beginning theories of the start-up when unique ideas are required. Creating business opportunities by local individuals or organisations are limited to empowering entrepreneurship at the starting stage because the main goal is to induce the zeal for a start-up which often takes the form of legal and financial services however, there is need for the personal involvement and articulation of individuals 

Availability of human and material resources
Prevailing human capital is an inspiration to start-up in any environment because it enables the transfer of knowledge to flow thereby unravelling the support that entrepreneurship requires. The ability to obtain venture capital needs to be the formulated government policy because the financial support of start-up is bound to have positive economic and social outcome. Creativity and innovation that start-up requires depends on the peoples’ intelligence or emotional quotient and that is the reason for the availability of such personality which influences start-up and it is imperative that the government police is geared towards supporting innovative activities that benefit the informal sectors of the economy.
Development of start-ups:
The first step towards a start-up can be conceptualizes as a “Business plan” which hypothetically comprises the following elements: Executive summary, Target market, competitors, Macro environment, Economic Value, Operations and financial projection.
Executive summary:
There are three things that need to be explicit about executive summary during a business start- up. There is need for mission, vision and process. The mission shows the aims and values of the business which is being assessed on regular bases. The vision is the precursor to achieve the mission whereby the vision statement contains emotional elements that inspire people to success while the process contains steps to achieve the set business objective.
Target market:
· Who are the products and services meant for?
· Segmentation (Demographic Factor)
· Location(where the customers can be found)
Competitors:
SWOT analysis; this is about the strength, weakness, opportunity and threat that helps to understand the opponent in order to have a competitive advantage.
Macro Environment (Pestle Factor)
This involves the scanning of external issues that can emerge from different sources to hunt the business. This requires emergent strategy and the external matters could be either political issue like Brexit disruption; 
Economic: influence which can be negative or positive for example; changes in tariff or discount rate which bring uncertainty in price; Social: Matters could be in form of change in life style or belief; Technology:  this could be in form of current equipment that requires change because of innovation, however, these equipment might be very expensive; 
Legal factor: can be in form of intermittent change in rules and regulation; 
Environmental: Pollution matters, restricted raw matters and the use of organic materials;
    
Economic value
The reason for start-up is to create economic or social value. Economic value means that the business venture is profit oriented however; it must be peoples ‘centric while the social value means protecting the environment for instance; corporate social responsibility (CSR)
Operations:
This is about how the business will be run. There are many ways to operate a business and each strategic model is different from others because of dissimilarities in business environment for example; there are start-ups through an “Angel” sponsor while some for a venture capitalist.
Financial projection:
Capital requirement is essential when contemplating business start-up. One can borrow from the bank or use personal money. Angel sponsor or venture capitalist can be of help but borrowing may be difficult if there is no good business plan however, it certainly takes a while before there can break even.

Cultural environment influence for start-up:
Entrepreneurial cognition
This has to do with the ability to identify business opportunities however; people from different culture can identify business advantages in unrelated ways.  An entrepreneur has the culture of seeing what others cannot see. Furthermore, since two people view business opportunities in different ways, how come sometime, the same two people use the same business approach. This shows that all these elements of cultural influence are still lacking the hypothesis the actual cultural influence on start-up. Nevertheless; these cultural influence depends on an environment which is antithetical to others. There are some environments with the culture of entrepreneurship more than others for example; Switzerland and Israel: these two countries have the highest number of informal sectors within the small and medium enterprise in the world with a lot of government support (Thai, 2016)
Attributes
There is no evidence that culture can influence start-up in the same way to everybody however; certain attributes can influence entrepreneurship. Things like optimism and self -efficacy can push or pull up start-up for example; someone from poor background can see it as a challenge and vows to come out of it so; freedom from poverty is the push up. On the other hand, one who is already operating but want to improve may see it as a push up to add more value.

Motivation
Motivation is a very strong ground argument regarding cultural influence for entrepreneurship. Cultural background can be a source of tacit or explicit knowledge that can influence one into initiating a start-up for example; an entrepreneur by name Mr Innocent, the founder of Innoson Motors based in Nnewi Nigeria is a typical reference of one motivated by entrepreneurship cultural background. Being an Nnewi man, an area regarded as a cultural hub of entrepreneurship in Africa, he served a renowned entrepreneur  fives years dealing on bicycle spare parts however; this psychological factor of the cultural background motivated him to venture into start-up and eventually started manufacturing vehicles with 80% local equipment. Even though the motivating factor geared him to entrepreneurship creation activity, he chose to use the relevant model that can create both economic and social value for example; he uses value proposition model to make his product affordable and same time engaging in charity to help the poor (Thai, 2016)
Orientation
It is still pointing to empirical diversity that entrepreneurial orientation is determined by different cultural perception. Orientation can affect managerial view of an organisation’s variables such as strategy, structure, decision making processes and the firm’s performance. People drive orientation from the background of their culture yet they differ at some point in terms of business strategy or decision making process. If these psychological factors are influenced by culture, it is surprising that opinions can still differ in quantitative and qualitative business strategy and decision making (Thai, 2016)
Assessment 2 
Part 2
Growth Strategy for entrepreneurship:
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Definition of Ansoff Matrix:
This is a growth strategy by an organisation or a firm based analysis and best practice to develop, implement and manage market trend with the aim of becoming a market leader (W.Johnson, 2017) and the four layers of Ansoff Matrix are discussed underneath.
Market Development
· Target market: Customer profiling and segmentation are used to identify the target market and the strategy to implement new marketing concept.
· 
· Customer profiling:  This is about the typical customers concentrating on “Age, Income, Gender, Marital Status, Profession, and Buying Habit in order to adopt good customer relationship approach.
· 
· Demographic: Population Statistic for the purpose of market force and it helps to determine the location of the business.

· Market analysis: Information about current market trend and the need for improvement. Improving the marketing will inspire the customers to give good reference.

Market penetration:
This means selling existing products into an existing market with the aim of achieving the following objectives:
Whether to maintain or increase the market share of current product and this can achieved through competitive price strategy, strategic advertising or promotion. Dominance of growth market is another purpose of market penetration and it gives the opportunity of market leadership. It can as well be achieved by transformational promotion strategy to re-organise the market and drive away the rivals however, customers’ intrinsic or extrinsic motivation through loyalty arrangement is vital.
Diversification:
This means either expanding the current market or moving into unrelated venture. There is an inherent blind spot for moving to unknown market therefore a clear idea must be established and proof of balance between risk and reward however, diversification can be a source of new business template that makes a firm a market leader which can afford the opportunity of monopoly (W.Johnson, 2017)
Product development:
This is the strategy to introduce new products into existing market and this can be done by (R&D) research and development, information about customers’ needs or implementing a business template that does not exist before. It requires the development of new skill and the modification of current product in order to appeal the market target (W.Johnson, 2017)






Entrepreneurship development process:
The concept or emergence of entrepreneurship is geared towards creating economic and social values. Entrepreneurship is set up on a pattern that undergoes a number of processes. The process of entrepreneurship is being determined by a given environment and it includes the role of government policy for consolidation.
Identification and evaluation of opportunity are one of the important stages in the development of entrepreneurship. The market size needs to researched and evaluated to make that there market for the prevailing opportunity.
· Development of business plan:
Having identified and evaluated the business opportunity, the next step is to develop the business plan that looks into and captures the risks associated with the business in the short or long term. Such plan scans the strength, weakness, opportunity and threats of the business for competitive advantage.

· Business concept:
Although, no business concept is right or wrong however, it takes a holistic approach to assess the business landscape such as ideas which is a hypothesis and subject change or improvement.
· Feedback: Getting opinions from competitors, business model or the predecessors helps to leverage information in order to start out on the right path. 
· Testing: With existing product in the market, there is to figure out how to match offering with the customers’ needs and this be done by testing the brand, price, features and customer experience.
· Adjustment: Knowing what is good or gone wrong, there is need to maintain or change and this can be done by “Tweak or Pivot” approach 
Determination and evaluation of resource requirement:
Getting funding from the bank, Angel sponsor or Venture capitalist is an uphill task. The government needs to be supportive of existing entrepreneurs such as small or medium enterprise. The government policy and implementation towards supportive or funding entrepreneurs especially the informal sectors are all the foundation of employment initiative (W.Johnson, 2017)


Recommendation for Start-up:
There is need to get focused on the real issues and avoid unrealistic expectation during start-up. The need for solace in competence cannot be overemphasized coupled with a very good communication skill to win the hearts of customers and the government can prioritize the reduction of unemployment through supportive policy for small and medium enterprise.
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