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[bookmark: _Toc534115647]Introduction 
The purpose of this study is basically to generate awareness among students to develop a full business plan that is required in order to be self-employed or be perfect entrepreneurs. The skills that are needed to carry out such own enterprises are mentioned in this module. As a part of my study and writing process, I have taken help of Gibbs reflective cycle for describing the total process that will help me to be a successful entrepreneur in future. In the first step, I have described about how I have pondered upon the idea to be an entrepreneur. After that I have mentioned my feelings during the learning process, evaluation of the learning and analysis of the total process is done for preparing a conclusion regarding the learning process. Finally, I have also mentioned an action plan that will help me to in order to identify my weakness and strength in the journey of working on my business plan. 


Figure 1: Gibb’s reflective cycle
(Source: Tanaka et al. 2018)
[bookmark: _Toc534115648]Description 
Tanaka et al. (2018, p.283) stated that Gibbs reflective cycle encourages us to think systematically about the phases of an activity and thus creating a reflection. So, I have tried to evaluate the whole journey of my learning process here. After the end of my role as a student, I was very worried regarding what job role I would choose in order to build my career. I always wanted to be self-dependent and passionate about my career. However, I then set up my mind to create my own business without being depended on someone else’s. During the process of working on my assignment, I mentioned about the skills that is needed to carry out a small business plan in the competitive world of 21st century. As stated by Bartram (2015, p.130), a successful entrepreneurs are known for thinking outside of the box. Whereas, Di (2014, p.100) opined that creative thinking is the main success behind every smart business owner. Their ideas are always of evangelistic quality. In order to evaluate more about this field, I gathered information regarding how an entrepreneur becomes successful. As mentioned by Megginson (2017, p.28), marketing and sales are the light of any business strategy which helps to set up a successful business in future. I came up with that fact that entrepreneurs with their different skills work on their own by analyzing and problem solving methods. All these information were a huge help for me because these was the qualities that I always wished for. Self-reliance and self-reflection was also needed for me to become a successful entrepreneur (Gilpin, 2018, p.39). After researching on these entrepreneur skills and talking with some small entrepreneurs, I also shared them some of my business ideas that I was having and got an opportunity for a feedback.
[bookmark: _Toc534115649]Feelings  
This module has acquainted me about the fact that entrepreneurship includes those self-employed people who are highly skilled in every prospect of business. As stated by Kelly (2016 p. 19) that the entrepreneur should be well skilled with diverse knowledge. I think proper knowledge and skills are important in tackling the various complex situations that arises in the business and provide a suitable solution to those problems. I possess an attitude of taking the risk which is one of the most important qualities every businessman should have. As stated by Welford (2016, p.17) that risk-taking brings a person one step further in achieving a successful business. Thus, focus to become a successful restaurant owner in my future; I am continuing this study to know more about the business skills that a person requires to own a successful business in the future.
The very first point that will strike in our mind is that the capital investment involved with the establishment of the restaurant. Being a student, I need to know the approximate range of the investment. I have tried to inquire about the range of investment by taking help from the finance officers, but they were reluctant to explain the process as we did not set up any trade with them. Hence, by accessing the Internet, I came to know that the range of the investment is near about 50000 GBP to 60000 GBP. I also have acquired the fact that the investment range highly depends on the size, location, shape, and design of the restaurant shop.
I am confident in the execution of the business plan designed by me for getting positive results. At this point, I have realized that I possess good marketing skills. As stated by Cascio et al. (2016, p.103) that the successful execution of the business plan in order to attract customer towards the restaurant shop is quite interesting and I have thought to work on it. I have acquired that this execution requires analysis and detailed information about the number of customers available in that particular location and the total population of that particular area. The other thing that struck in my mind is the detailed information about the number of pre-existing restaurants in that area. In order to achieve a successful business, I have to undertake a study about the number of visitors to that particular area to analyse the successive business outcome.
I have designed a plan which provides a rough idea about the design of the restaurant. The kitchen of the restaurant should be a little bit so that more than six people can be accommodated at the same time. This helps to provide a quality service to the customers. There should be at least six waiters to serve the food to the visitors when a number of visitors will arrive at the same time. I have discussed my own business plan in my family. They are ready to help me with the various administrative works on this business which includes the operations of the kitchen, serving and many other administrative functions.
This assignment encourages me to boost up my knowledge about setting up a successful business. The knowledge gained from the analysis of this assignment will help me in future to set up a successful business.
[bookmark: _Toc534115650]Evaluation 
The session which includes various queries is the most important part of this module.  As opined by Storey et al. (2014, p.623) that this assignment highlights the positive results and answers from most of the entrepreneur which I have included in my learning. The feedback provided by the entrepreneur helped us to gather all the information about the establishment skills of a new business. As stated by Pham et al. (2016, p.172) that very few entrepreneurs stated that the marketing strategy adopted by them was efficient and easier to establish a new business. Not only they stated about the marketing strategy, but they also have stated that they aim to focus on a successful business in the future. The entrepreneur stretches their hands in helping us and suggests us to take help from them in any case we need. Being a student, their encouragement helps me to boost up my confidence in setting up a successful business. After this session, I have firmly decided to take a further step in setting up a new restaurant.
However, the experience from the finance office was very bad. It was informed by our team to them that we were students and were working on an assignment for setting up a new business, they were reluctant to help us after that. They have decided to engage our team with them for setting up a new business. Few of the complexities rose in evaluating the investment cost and it became very difficult for us to get a clear idea about the capital investment for setting up the new business (refer to appendix).
This session made me realize that the most important quality that an entrepreneur should possess is the motivation and the dedication towards reaching a successful business outcome. Every business has ups and downs leading to its positive and negative sides. However, the determination and motivation help an entrepreneur to achieve a successful business in a very difficult situation. The business owners told us about the various business strategies and a rough estimation of setting up of new business. It will be more helpful for us if the finance officer would have assisted us in the investment related with the setting up of the new business with more information. I have found that they are not ready to share some internal factors related to their finance as it is personal. The data gathered will be helpful for me to launch a new business with proper planning and resources.
[bookmark: _Toc534115651]Analysis 
The problem that we face while setting up a business plan includes the investment part. As stated by Bassot et al. (2015, p.7) that lack of information about the capital investment leads to many problems which we can face later in our business. However, we were lucky to achieve information about the rough investment a new business start-up needs. As stated by Cook et al. (2016, p.294) that the business owners provide a rough idea about the investment of the business. By accessing the internet, we also came to know about the approximate range of the investment for establishing a new restaurant. According to the experience of the successful businessman, it is anticipated that the approximate range is from 50000 to 60000 GBP as a sole Propiter business in order to achieve an effective business outcome. 
[bookmark: _GoBack]The marketing plan developed by me and my team has come into limelight and a good appreciation is received from the experienced businessman. There I have realized that I have proper presentation skills as well as interpersonal skills. I have also realized that the innovation, creative thoughts and management skills are also within me. Working as a unit of the team made me learn about the team spirits. It also helped me to analyse the effectiveness of the teamwork to attain a similar target. It also improves my decision skills about managing and handling a complex business situation involved in this assignment. It also helps me in improving the leadership quality.
[bookmark: _Toc534115652]Conclusion 
In the light of my above study, it can be concluded that entrepreneur skills are very efficient for me in order to watch myself as a successful and established entrepreneur. I proceeded mainly with this study to evaluate more about the skills required to be such an entrepreneur. After studying, I realized that I have good marketing skills by which I can grow my business more and more. That is the reason I set up a marketing module to have a clear view in the aspect of starting a new business and the factors that are needed to be focused upon while setting my own business. It not only upgraded my confidence level but firmed my decision on carrying out my own business plan. Thus, from a zero knowledge level, I am now looking forward in starting my career as an entrepreneur by overcoming my weaknesses and holding my efficiency skills in the places required. 



[bookmark: _Toc534115653]Action Plan 
The completion of the assignment highlights more focus on some basic criteria related to successful business achievement. Still, I have to emphasize the business strategies developed by me in order to achieve a successful business. I can improve the production cost strategy, marketing strategy, financial cost, and sales strategy. As opined by Bennett et al. (2018, p.111) that the more improvised strategies lead to a successful business outcome. I can improve the suppliers and buyers cost strategies. I need to estimate the production cost of the raw materials which are needed for a restaurant and for that, I need to estimate the supplier cost of various food. As stated by Hietanen et al. (2015, p.45) that the proper management of the storage system is necessary as the food items need to be stored which are not sold on the same day. Maintaining the food quality is also another marketing strategy to attract the customers. I have to keep an eye on the product quality also in order to the increased sales rate of the business by improving the quality and food standards. As opined by Appelbaum et al. (2017, p.6) that providing the food items as per the customer demands is also one of the key points of the management strategy, I need to understand the needs of customers based on the market situation. Thus, the effective business plan includes a number of criteria which an entrepreneur should have to keep in mind and plan accordingly to achieve a successful business in the future.
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