

Introduction
This report is created to examine the strategic position of the chosen public sector organisation and the importance of key planning to provide a successful organisation. The chosen organisation is Swansea Council and South Wales Police, these organisations are amongst the number of important organisations providing good services to the public. This report will also provide an insight on if Swansea Council are achieving the well being goals and how they wish these to be completed. Alongside Swansea Council is the Council of Neath Port Talbot, therefor there will be a comparison between both council by identifying the different well being goals and objectives they will to achieve and if both Councils have a similarity in plans and methods used to do so. Finally the report will examine the statistics provided by Swansea council on the areas under development and whether these prove that this will be beneficial for local communities. 
Objectives
The objectives of this report is to identify the current position that Swansea Council is facing and also the transition they wish to succeed in the near future, it will also identify how the Council has progressed from past reports. Another aspect of this report will demonstrate the level of confidence they believe to have on future desires and goals and whether they are reachable. The last objective of this report it to examine whether the objectives and goals of Swansea Council are clear and defined correctly within the strategic planning documents provided. This will identify whether the organisations desires are reachable and the methods used to ensure they are correctly measured. 
Swansea Council is a government body that covers all of Swansea, Gower and other surrounding areas. Within the Council sits 72 councillors that are managed by the Labour party. The Swansea Council framework involves adapting the Swansea area to be more attractive for tourist and also sufficient to live and work here. According to Swansea City Centre (2018) “The central area must have a vibrant mix of leisure, cultural, retail office and residential uses all delivered in a legible way”, by creating new attractions, buildings and pubic areas for people to attend and also promoting different cultures to  separate Swansea from other cities such as Cardiff. 
In 2015, a public consultation presented interest in adapting the regeneration framework before being presented to the Cabinet the following year. The framework consists of a set plan to develop leisure and retail opportunities and also stating what future functions could be created to on the bases four areas. These areas were, living and working environment, multiuse leisure facilities, waterfront areas and greener paths for public use. Swansea City Council also expressed “the regeneration framework promotes a range of deliverable schemes across the short medium and long term timeframes to stimulate regenerations, which could be funded through a combination of both public and private sector investments”, these are demonstrated through the strategic objectives presented within the framework.   
On the 31st of March 2017, a well being statement was released listing the priorities of the new corporate plan. The Well being statement announced “Swansea faces a number of challenges now and in the future, such as climate change, poverty, heath inequalities and hobs and growth”, for these challenges to be overcome we must work together to provide the best possible outcome for the future generation. In order for these objectives to be achieved, different methods must be used to overcome the challenges previously experienced. The statement will provide the opportunity to develop previous progress that is still under consideration for improvements, such as “setting out our values, principles and well-being objectives that show how we are contributing to improving the economic, environmental and cultural well-being of Swansea and Wales” (Swansea Council, 2017). After the plan was created it was soon advised to be reviewed by the cabinet to ensure the Council is doing everything possible to improve the local areas in Swansea and more importantly to contribute to a number of needs of well-being listed.  The corporate plan now is revised for the years 2017-22, covering all the well being objectives previous mentioned and also the use of efficient methods that will be more successful. 
Through looking at the report, it is clear to see that all objectives and strategic goal are identified and listed which demonstrates the confidence Swansea Council has in the future. Again, these decisions were influenced by the opinions of local communities on which aspects of Swansea they wish to be involved in. The report identifies a variety of challenges they will encounter throughout the upcoming years involving environmental changes. The population, climate, economic and cultural changes are all aspect that could be a challenge when conducing this corporate plan, this is because the world is changing and developing each day, so it is important that the areas are adapted to these aspect. It also identifies the commitments promised to the public that are underlined under the ‘well-being objectives’. According to Swansea Council (2017) one of objective is “tackling poverty so that every person in Swansea has a thriving mixed use city centre and a local economy”, this will allow each community to thrive and have the right to the same opportunities as others.  Each objective provides Swansea to develop and thrive to it’s full potential and these are all identified within this report.
Main Body
Lit review
Swansea council’s corporate plan displays a great change to the local areas of Swansea in the upcoming years, but how does this compare to Neath Port Talbot Council. At the end of each year, all councils are to publish a report on the bases of the improvements and object that they can achieve to provide the best services for the public. The Neath Port Talbot Council also covers Pontardawe and other neighbouring areas and this plan contributes to the needs and well being of the local communities. The corporate plan begins with stating the three ‘well being objectives’ they wish to achieve over the next five years, an example of one is “All of our children and young people have the best start in life, so they can be the best they can be” (Neath port Talbot county borough council, 2018). This demonstrated that the council has high interest in providing the opportunities for the younger generation to have a successful future, however this is slightly different to Swansea. Swansea are focused on providing a more successful future from the student age category and up, allowing student to find successful living and job  opportunities within Swansea than further outfield. Neath Port Talbot Council has also taken into consideration the effects of the current cuts in funds and services and has provided methods on how they wish to achieve objects over the upcoming years. An example is “intensify the way we work with other organisations locally, through the Public Sector board, to bring about long lasting improvements in the health and well being of the people who live in the borough” the council believe in narrowing the gap between the people who have opportunities and the people who don’t, which allow the borough to develop and increase the working performance. Through looking at both Swansea and Neath Port Talbot’s corporate plans, it is clear to see that each report demonstrates a great deal in improving the communities for he near future but for different reasons. Neath council’s main focus is improving future opportunities for the younger generation and local communities, however Swansea is focused on adapting the areas to provide a more productive and cultural community in the near future and to also attract people across the globe to join the city of Swansea. 
After each Corporate Plan is produced, a following Annual Review report is published by the council assessing whether their performance is delivered correctly and efficiently on the bases of their priorities stated within the plan. Swansea Council explained that “The Welsh Government requires all councils to publish their plans for improving what they do and how they do it”, therefor the Annual Review 2016/17 allows the council to verify whether the plan was beneficial (Annual Review, 2017). The Annual Review announced that one of their achievements included the securement of an investment deal for the City of Swansea, “the city deal is worth £1.3 billion deal and will transform the economic landscape of the area, boost the local economy by £1.8 million, and generate almost 10,000 new jobs over the next 15 year” (Annual Review, 2017). This identifies one achievement that the council was successful with and how this will begin the journey of developing Swansea. 
Discussion 
The reports are just an insight on what is to begin with Swansea, recently the council have started to create efficiently built houses to allow local residents to be able to afford housing. Milford Way has had the privilege to first experience these houses and flats and some have recently been occupied by the local community. The house are equipped with airtight doors and window and strong walls allowing the residents to have low energy bills of £70 each year. Wales Online published an article on the new housing idea and the public’s opinions on the matter. According to Wales Online (2017) “ we’ll continue to do all we can to help meet the need for affordable housing in Swansea, while also using state-of-the-art designs as a way to tackle fuel poverty”, this investment show the communities of Swansea that the plans are going ahead and develops are being made to make Swansea a better place. 
Another example of a plan Swansea Council wish to achieve is to create a Tidal lagoon on Swansea bay. This lagoon has been recognised as the first ‘tidal lagoon power plant’ across the globe. According to Tidal lagoon power (2018) “A tidal lagoon is a power station that generates electricity from the natural rise and fall of the tides”, this is similar to a tidal barrage but the difference is the shape of wall, the lagoon is built in a shape of a horse shoe which encloses the tide whilst it changed. In 2015, the plan was awarded consent to develop more of a understanding and a clear plan on the operation and it has been mentioned it at be clear for construction. Tidal Lagoon power also stated that “it will comprise 16 hydro turbines, a 9.5km breakwater wall, generating electricity for 155, 000 homes for the next 120 years”, if this plan was to be successful it would affect the local communities greatly as it allow them to use alternative uses of their money. Swansea Council have expressed that they are working in partnership with a number of organisations to ensure that each aspect is correct and the project is successfully ran. General Electric, Andritz Hydro are amongst the number of companies involved, it was identified that a current £35 million has already been spent on this project with the expectation of a Welsh Government loan to be added. According to the United States International Trade Commission (2005) “industry analysis report that electricity can be generate more efficiently from tidal lagoons that barrages”, this outlines the importance of a tidal lagoon if the council wish too generate homes for a number of years, it has also been identified that the levels of the ocean and the power created can be calculated correctly unlike the barrage through the use of technology. The project has had many reviews by the public in the communities surrounding the area of the soon to be lagoon. Many believe the lagoon will not be successful and will affect the wild life currently in the ocean. On the other hand many think positively of the project and believe it will allow the local communities to thrive and develop if all the projects are to be completed.
[bookmark: _GoBack]If the corporate plans for Swansea were to be successful then measures must be made to ensure that Public Sector organisation performance isn’t affected. Swansea council and local emergency services are all a part of a ‘Local services board’ that represents the local communities. In 2015, a report was released demonstrating the importance of working as one to ensure all well being targets are met, through the use of different methods and challenges. This report stated “The increasingly difficult social, economic and environmental pressures on public services, coupled with the substantial reductions in public funding means that service providers have to work in more innovative ways that ever before”, this problem was solved by creating four individual groups to help support the public sector by working as one with the resources that was available (Swansea Local Service board, 2015).  If Swansea Council was to fulfil this requirement, it would support the inquiry made by Councillor Joe Hale in 2014, expressing that “good public engagement is fundamental to the success of any large organisation especially when there are severe economic pressure to contend with” (City and county of Swansea, 2014). An example of the pressure they may be facing is public funding and requirement cuts, this provides a huge stress on the public sector and other organisations as it reduces the amount of resources available at them. Councillor Hale also expressed the importance on engaging with one another to provide the best services in ensuring goals are met and adapting to the changing environment. In 2016, South Wales Police and crime commissioner released a reduction plan that they wish to achieve before 2021. The report stated the main characteristics that South Wales police wish to achieve throughout the upcoming years, these are “leadership, integrity and close engagement without local communities”. For these to be reached, cooperation throughout all services is key to ensuring the best services possible for communities, crime reductions is amongst the high level of problems the force faces on a daily bases. According to South Wales Police and Crime commissioner (2016) “it’s crucial to maintain those characteristics as the force, which has already had to manage 21% cut in central police grant” and this will proceed over the upcoming years. This plan displays the methods South Wales wish to use that disregard the methods that are used in other forces. They believe by working closely to the communities within their district and other organisations such as the NHS will allow them to tackle crime reduce the statistics on record and also “work with partners in line with our vision, particularly where we have a clear common purpose”.  Therefor if Swansea council would cooperate with South Wales police, it would provide Swansea with a stronger board.   
As stated previously, there are many opinions on the development of Swansea, BBC News published an article on the topic. The article began with “The centre of Swansea will be unrecognisable by 2020 as the biggest transformation since World War two takes shape”, this statement was referenced by a member of the council that believe this will be the end result. The first developed that has almost been completed is Swansea Bae campus University, with further developments to Singleton campus located down the Mumbles. There are 7 new developments to be made across Swansea ranging from the new civic centre and a new green path to allow the public to access areas of Swansea by foot. The article has allowed members of the public to identify what areas of Swansea are currently being processed for development and also the amount of money that is being used to create them, the article states that a £550m will be spent creating Bay campus and a £600m shall be spent on a upcoming project in 2020 on the hospitals within Swansea. However, when the corporate plan is created is will this have an effect on the Council itself in the future? Would the public still have need for the council if the plan became very successful? These questions will be answered within the next couple of years. 
Conclusion 
Overall, the findings of this report define that Swansea council have great potential in developing the future for the local residence. They believe that the corporate plan will provide them with the opportunity to contribute to the economy and also provide a number of job opportunities for the communities. This report also identifies a number of properties that are under development or are awaiting development that will benefit Swansea through education pathways or economically such as the tidal lagoon. The findings during this report were compared to the Council of Neath Port Talbot to identify whether both councils had similarities in the goals and achievements they wish to achieve in the upcoming years. It was clear that both Councils wish to achieve the well being goals provided in the corporate plans but it is clear to see that Swansea Council are developing quicker than Neath Port Talbot with the future prospects. There are many queries on the corporate plans published on Swansea, whether the goal are reachable and if the developments would be beneficial to the local residents. It is unclear at this moment to see if the plans will be completed following the plan but for Swansea to become a popular place like Cardiff, all needs must be met. The report has also examined the importance of cooperation between the Council and local public sector organisations to provide the bests service for the public. This has allowed the opportunity for new goals and methods to be created to benefit all organisations and allow them to work efficiently when reaching each goal. Finally, statistics indicate that Swansea Council are willing to invest a high amount of money into the developments of each project as they believe this will possibly put Swansea on the map and provide more opportunities for residence to live, work and visit there.  One recommendation that could be made for Swansea Council would be to interact with public more often when developments are being created through the use of models, tours and workshops so they are able to see and experience the impact these plans will have on them. The corporate plan stated the impact the public has on these decisions but some member disagreed with certain developments such as the Tidal lagoon as they are unsure of the outcome they may face.  
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