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Aqua Cars tries to provide the finest service possible to all of its clients. Aqua Cars has risen to become the largest private rental company in Portsmouth and the South Coast as a result of its devotion (Shaturaev and Bekimbetova, 2021). The Aqua Cars office handles an average of 75,000 jobs each week and 10,000 calls every day. Reservations are made in 90% of the cases within five minutes. These results were driven by the increased support and patronage of Portsmouth residents, rather than any single contract or big account customer. Aqua Cars was founded as a result of City Taxis' shift from a Hackney to a Private Hire firm. Ronnie and Barry Leng purchased the property in June 1990 after a series of ownership changes. There were just 16 cars on the lot at the time. By 1994, after continuous reinvestment in acquisition of new cars, the fleet has grown to 70 vehicles (Aqua cars, 2022) The economy was thriving, with 1600 new jobs being created on average every day. They started exploring for a computerised booking and delivery system while seeking for one. Before deciding on the Auriga System, several organisations and their working styles were thoroughly investigated. This structure was completed in April 1994. As a result, it had an instant impact. The system's enhanced efficiency and capacity to handle more calls at once benefited both consumers and drivers. They've continued to invest in the firm despite the 700-vehicle expansion they've seen. 
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[bookmark: _Toc110947637]Strategic Leadership Management
A private hire taxi driver's job entails more than simply transporting customers from point A to point B. Learn a variety of techniques to become an expert taxi driver. The more a private hire cab driver practises, the better he or she will become in their career and in their personal life. Aqua Cars Ltd offers competitive wages and perks. Because of their employment for the firm, Aqua Cars Ltd drivers are both money-makers and self-sufficient. The backend system keeps track of every ride, not only in the UK, but worldwide. Because the rides and passengers cannot be tampered with, no one can commit fraud. People may track their travel using the same app they used to purchase their car. The service given by Aqua Cars Ltd will satisfy both the customer and the driver. Aqua Cars Ltd, like any other firm, confronts challenges as competition and rivals grow (McCauley and Palus, 2021). Because of its competition, the company is finding it difficult to grow and expand. Aqua Cars Ltd.’s competition has grown over time, with many other firms offering the same service at lower pricing. Aqua Cars Ltd is currently addressing a number of issues. Because Aqua Cars Ltd has been operating without a CEO for some time, it is unknown who would take over the company in the event of a crisis. Rapid development and success of a firm or organisation necessitate good management. Aqua Cars Ltd. has a number of other issues in addition to the declining sales percentage. They deduct half of the total sum payable from the driver they hired. Despite a rise in income, they remain in a difficult financial condition. 
For a manager, the bottom line for Aqua Cars Ltd and the well-being of its employees are the most important things. As far as it can be told, the entrance of a new competitor is this company's primary concern. Aqua Cars Ltd.'s reputation has suffered as a result of this dispute. Pay checks are supposed to arrive on schedule and in proportion to the distance travelled by individuals who have paid for vehicle registration. If drivers pay are not paid on time, they will grow to distrust the firm and withdraw their vehicles from service (Duran, Bitton and Barnes, 2022). In 2017, it received an honorary medal. Given that their pricing approach has put them at a competitive disadvantage, I urge that the corporation try to make up for those losses. Aqua Cars Ltd should implement reasonable measures to avoid a recurrence of this problem. Because every person in a firm has a basic need for money, my proposal will undoubtedly be beneficial. Aqua Cars Ltd must strengthen its management abilities in order to ensure that drivers are paid on time. By overcoming financial troubles, a company's reputation and public trust will be enhanced (Mansoor et al., 2021).
Aqua Cars Ltd is a family-owned company that has been in operation for almost three decades. In addition to the taxi industry, Aqua Car Ltd owns a real estate firm and two insurance companies. They also make their premises available for leasing to other taxi businesses. Drivers own half of the firm's 1,200 automobiles, while the other half are owned or leased by the company. Aqua Cars Ltd will be able to provide timely service because to the GPS's precise ETAs. We accept credit and debit card payments throughout the transaction process to protect our customers' convenience and privacy . Aqua Cars Ltd is also close to a number of general maintenance and repair companies. Some of these businesses may be unable to manage a high number of automobiles at the same time. Despite the fact that some may be capable, Andicars  seeks to exploit the core operations of its competitors (Lumban Gaol, 2021).
My CEO’s leadership style may not be fully to blame for the company's alleged malfeasance, but it may be a factor. I use a range of leadership methods at work. I created a corporate culture for a corporation based on 14 values. "Always Be Hustling" and "Toe-Stepping" are only a couple of the company's irrational notions. It is a corporation that encourages its employees to advance in the ranks solely on the basis of their performance. Aqua Cars Limited. Much of what allegedly occurred within the organisation may be linked back to the company's corporate culture, which has a significant impact on employee behaviour (Shaturaev and Bekimbetova, 2021). Why? It's because people may use business concepts to justify their actions. These and other business experiences have prompted me to classify my manager’s leadership style as either lax or authentic. By providing tools and direction from leaders, this type of leadership empowers people to make their own decisions. The general manager is held liable for both the positive and negative outcomes of several divisions' operations inside an organisation. The CEO of a major firm is held accountable for both the company's successes and failures. The CEO of Aqua Cars Ltd,  deals with this on a regular basis (Lumban Gaol, 2021).. Although this leadership style has been frequently criticised for being ineffective, it may be advantageous if the members are self-motivated. Mondy and Premeaux (1995) claim that this type of leadership style only works when subordinates are specialists in their field and highly motivated. Aqua Cars Ltd.’s success in Portsmouth may be ascribed to the company's competent and self-motivated workforce. This leadership technique is working well with the support of seasoned consultants like the Leng brothers. Because of this, many individuals are interested in Aqua Cars Ltd.’s growth and collapse. The team's qualities and talents were overshadowed by the lack of a clear leadership style (Hofstad and Vedeld, 2021).
"The Authentic Leadership" is a leadership style in which an individual's personality and basic principles are integrated into their role as a leader. Authentic leadership, like other forms of leadership, has been around for a long time, but there has been little research on it. Finally, having a strong sense of self-concept, having objectives that align with one's beliefs, and being able to openly communicate one's views and feelings as a leader are all important. Such leaders may, both individually and collectively, raise the standard for the rest of the organisation. The genuine leadership style is exemplified by the CEO job he has at Aqua Cars Ltd, as well as other leadership positions he has held (Mansoor et al., 2021). A leader in this approach must be able to boost their own credibility by building an honest working connection with others. People that share these interests co-founded Red Swoosh, Scour Inc. The ability to lead has also enabled me to launch new company ventures. Despite hurdles, the Leng brothers has persisted to grow their business ambition throughout his life. 
Leadership and management strategies
 In the workplace, the terms leadership and management are often used switchable. This discussion focuses on the tools that managers use to run their organisations. Theoretical frameworks for strategic planning, thinking, and acting are at the heart of management tools. In other words, they are a set of rules for managers to follow while implementing their unique leadership styles in order to help their organisations prosper and maximise revenues (Ogbari, et al, 2015). SWOT analysis, competitor and market research, cost-benefit analysis, and scenario planning are just a few of the numerous strategic and managerial decision-making approaches available. The departing CEO of Aqua Cars Ltd employed market and cost-benefit analysis while managing the company and other businesses he previously led. a market examination This is performed by conducting extensive market research. The target market for the product or service, the market's stability, the number of rivals, and so on are all examples of information that may be acquired. ' No organisation can function efficiently without this market research instrument. It enables managers to customise corporate plans, create visions and objectives, and set targets. I can see how he uses this strategy by looking at my leadership start-up. Ronnie and his brother, Barry established Aqua Cars Ltd, which is documented in the company's founding history. Trying to save money on automobile rentals led to the formation of Aqua Cars Ltd., the team's new enterprise (McCauley and Palus, 2021). The discovery of a gap in the traditional taxi industry must be preceded by some investigation and critical thinking during the development process. It was demonstrated that splitting the expense of transportation with others was more cost-effective than hailing a cab on the street alone (Mansoor et al., 2021). Market research may lead to new company ideas and help existing firms thrive. Using cost benefit analysis, managers analyse the possible costs and advantages of various options and reach an educated decision .When analysing investment options, a higher net return on investment is preferable than a lower net return on investment. This is a wonderful example of how to utilise a management tool for cost benefit analysis (Gümüş, Arar and Oplatka, 2021).











Conclusion
Given that their pricing approach has put them at a competitive disadvantage, I urge that the corporation try to make up for those losses. Aqua Cars Ltd should implement reasonable measures to avoid a recurrence of this problem. Because every person in a firm has a basic need for money, my proposal will undoubtedly be beneficial. Aqua Cars Ltd must strengthen its management abilities in order to ensure that drivers are paid on time. By overcoming financial troubles, a company's reputation and public trust will be enhanced 
In addition to the taxi industry, not only are Aqua Cars established in Portsmouth, but they are also piece of Portsmouth. Aqua Cars are proud sponsors of 2 youth football teams, and from 2008 to date Rowans Hospice is one of Aqua Cars nominated charities. Thanks to the generosity of Aqua Cars staff and drivers, over £10,000 has been raised, which included a copper bottle and The Moonlight Walk.(Aqua Cars,2022). They also make their premises available for leasing to other taxi businesses. Drivers own half of the firm's 1,200 automobiles, while the other half are owned or leased by the company. Aqua Cars Ltd will be able to provide timely service because to the GPS's precise ETAs (Gümüş, Arar and Oplatka, 2021)
Finally, having a strong sense of self-concept, having objectives that align with one's beliefs, and being able to openly communicate one's views and feelings as a leader are all important. Such leaders may, both individually and collectively, should raise the standard for the rest of the organisation. 
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Appendix
	Leadership Development Objectives
	Leadership Activities
	Where to practice leadership activities 
	Target Data 

	To Improve Leadership skills
	Anyone who leads others should be proud of who they are following.
	Aqua Cars Ltd
	09-09-2022

	To improve communication and Interpersonal Skills
	Workers' words and deeds are scrutinised by their followers, whether or not they approve of them. A leader, like a parent, enlightens and sets an example for the rest of the organisation (Mansoor et al., 2021).
	Aqua Cars Ltd
	10-11-2022

	To Manage workload
	Working on oneself may help to the development of team-oriented, empathetic, and trust-based values at work, which is an indirect commitment to enhancing the company's culture.
	Aqua Cars Ltd
	12-12-2022






