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                                                         Introduction 

In this report I am taking the shortage of staff in health and social care as a problem to solve and I will name a few problems caused by the shortage of staff within “National Health Service”. Generally speaking, within care homes, communities, or hospitals there was always a problem with staffing due to different aspects that I am going to mention later in the report.
The impact of Covid-19, upon society and how did the government manage the virus by having to make drastic decisions, instructing the population, setting regulations, monitoring the situation closely and finding the solution as well, will be found bellow.
A demonstration of the Fishbone diagram, PESTLE meaning, causes and effects, legislation and stakeholders will be shown as an example for service providers and service users.
Solutions for being short of staff will be detailed and advisory to help and support those that are struggling to find covers within organisations. A discussion and a conclusion will be found right at the bottom of the report followed by a reference list and appendices. 




















                           1. Overview of the of the shortage of staff problem

Shortage of staff has been a major issue around United Kingdom within healthcare sector. Health is wonderful and everyone deserves to be healthy. However, we all get old at some point and sometimes, unexpectedly ill. Accidents happen every day, from falling down a tree, a leg injury on the football ground to a car accident and the list can carry on. 
Diseases such as cancer, heart conditions of all kinds, strokes, dementia, or pulmonary respiratory issues need special care, special medication, and advanced support from specialised professionals like GP’s, Consultants, District Nurses, Social care workers, Physicians, Surgeons, Psychiatrists, and the list may continue as there are not enough professionals to cover the service users.
[bookmark: _Hlk70714684]What factors are affecting the decision making?
Stress, workload, experience and knowledge, time, energy, money, interpersonal conflicts, lack of evidence or enough information, manager’s ability, the human resources, lack of equipment, are only a few factors that are predominant and quite aggressive when comes about the shortage of staff.
[bookmark: _Hlk70714707]What is the effect of the cause called “shortage of staff” in healthcare?
Professor Kaoru Ishikawa has created the “cause and effect analysis” in 1990, as the class inventor of administration. “Introduction to Quality Control” was the book in which he has also published the method (Tools, 2021). This analysis was also known as the “Fishbone Diagram”.
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As identifying the problem, the cause and the effect would not solve the shortage of staff problem, solutions are the main key and requires all individuals to be involved and work as a team to end the issue.
National Health Service (NHS) England was well challenged with the shortage of staff during the Covid-19 pandemic which caused serious damage not only to the organisation itself but also to the society, and general public (Please see appendix A). The healthcare providers were affected directly and everyone working in the front line have been putting themselves and their family at risk, simply by going to work every day.
According to “The Sun”, the famous virus started on 23rd of March 2020 and by the 31st of October 2020, everyone entered the second lockdown. 
National restrictions are still continuing and the two metres social distancing, including wearing a mask still apply. So far, since the start of the Covid-19 pandemic, England has been placed in national lockdown 3 times (Steed & Cavanagh, 2021).

Due to the national lockdown, many people and organisations have been placed on hold and the workforce decayed. The country lost their beloved family members to Covid-19 and the whole country was in grievance. The covid-19 vaccination started with a 90-year-old lady named Margaret Keenan at the University Hospital in Coventry, and the United Kingdom become the first country to approve it less than a week after (Kottasová & Reynolds, 2020). As the country was getting the vaccine, and the restrictions started to slow down, the Buckingham Palace announced that the Duke of Edinburgh, His Royal Highness Prince Filip has died on the 9th of April 2021 (Mills, 2021). 
The entire world suffered not only because of the virus, but because of the lack of funds, lack of income, lack of jobs, lack of education, and lack of socialising. Students had to learn from home and many people have been self-isolating for more than one year now which has had a considerable impact on their mental health which was most affected for not being able to go anywhere unless necessary. Everyone that did not have the virus has been affected in so many other ways regardless. The government in this case, has been establishing set ground rules that brought the entire society together after a very long brainstorming approach.
[bookmark: _Hlk70712291]                      2.PESTLE Analysis for factors causing shortage of staff.
Political- The local, the state or the federal government has a great influence upon the economy, financing and legislation within all sectors including healthcare organisations. The industry says that in United Kingdom, 9 out of 10 councils are underpaying accurate prices to provide for disabled and elderly people in their own homes (Triggle, 2016).
A survey was carried out by the “ITV” and “Nursing Times” to find out how the nurses feel about the support they get from the government. Nurses replied that paperwork and shortage of staff are the main factors that are stopping them from working effectively. Moreover, 76 percent from survey participants stated to feel unappreciated and underpaid by their managers for the job they perform. When asked if they would encourage their own child to go into nursing based on their experience, only 27% answered “yes”, while 73 percent answered negatively (Times, 2014). In consequence, if there is not enough staff to provide the service, there may be delays in diagnosing the people which could potentially increase the mortality across the country which is more likely to have happened already during the toughest virus the word have seen in decades.
Economy of the organisation in relation to the management may lead to high shortage of staff because if there are lack of funds than the business income will be reduced by the service users as the affordability to employ more staff will decrease considerably. Lack of qualified or untrained staff is an economic factor that will stop an organisation to grow and moreover, to provide quality service to its users. 
Very essential, the nurses, the physicians, the dentists, and other health specialists are required by the government to acquire practice licenses. A license is only granted after an individual is passing rigorous tests from an approved school. Whoever is practicing without a license may be imprisoned if caught (Healthcare, 2021).
Sociological factor, in some cases may be the relationship between the service user and service provider, while in other cases the population growth, the social behaviours, and age distribution of population that affects the employability rates and therefore some areas are simply lacking staff as the natality is decreasing.
Unemployment, anti-social behaviour, alcohol abuse, child labour, and the economic deprivation are also a cause of the staff shortages, therefore the organisations such as NHS England are suffering. As the UK population grows, the employability rates are decreasing. Shortage of staff is widely spread across all disciplines within the NHS. Mental health workers, nurses, hospital doctors, midwifes and GP’s, are left in minority within NHS. Low job satisfaction is one of the reasons the staff is choosing to leave NHS while the retention and recruitment continues to remain an increasing issue (NHS, 2021).
Technological equipment in health care is very important for the service users, for business, and also for the service providers. One type of hospital management information system is EHR known as the “electronic health records” which is generally dealing with patient’s information. MPI or master patient index, connects patients records to more than one database and plays one of the most important roles within the hospital management systems. Another beneficial software is E-Prescribing, which enables doctors to create prescriptions electronically (Shrusti, 2020).
Data-driven technology such as artificial intelligence (AI), could help to diagnose conditions or diseases, gain better treatment preventions and insights that could benefit the entire society. Robotics and voice assistants can help individuals and their carers in dementia, medication management or rehabilitation. Appropriate use of NHS data may reduce drastically the time and cost necessary to produce new evidence data on the intervention’s effectiveness (Care, 2018).
Legal requirements, legislation and local authorities are useful to support and protect staff, service users, organisations and business from high risks and harm. 
Each company must follow and respect legislation and ensure that all employees are complying with law requirements by performing internal assessments regularly, providing training, monitor and ensure that the DBS check is clear.
In healthcare sector, the following training may be required by the company you work for:
-Moving, Handling and Repositioning People.
-Medication Awareness.
-Infection Control.
-First Aid Awareness.
-Safeguarding Adults at Risk.
-Epilepsy Awareness.
-Stress Awareness.
-Mental Health Awareness.
-COSHH Awareness.
-Safeguarding Children.
-General Data Protection Regulation (GDPR)
-Prevention of Falls.
-Nutrition and Fluids.
-Dementia Awareness.
-Diabetes Awareness.
-End of Life Care.
However, the legal requirements do not end here and there is legislation in place to benefit service users, service providers and also the organisations themselves. 
[bookmark: _Hlk70714795]Mental Capacity Act 2005 (MCA) was introduced to provide a legal framework for working with people over 16 who may lack capacity to make decisions about their care or treatment. It is intended to empower people to make their own decisions where they are able and protect people who lack capacity by keeping them central to decision making. Professionals such as doctors, nurses, dentists, social workers, people who are paid to care or support such as home care workers and care assistants, deputies appointed by the Court of Protection, and anyone acting as an independent mental capacity advocate may think they will be affected by this legislation. 
The MCA 2005 is promoting support for people with learning disabilities, people with dementia, brain injury, suffering temporary loss of capacity after being unconscious due to an accident, anaesthesia, alcohol or drugs, and people with severe mental illness.
This Act has 5 principles:
1. Presumption of capacity- A person must be assumed to have capacity unless it is established that they lack capacity.
2. Must offer support to make a decision- A person is not to be treated as unable to make a decision unless all practicable steps to help them to do so have been taken without success.
3. Unwise lack of capacity- A person is not to be treated as unable to make a decision merely because they make an unwise decision.
4. The “Best Interests” principle- An act done, or a decision made, under this Act for or on behalf of a person who lacks capacity must be done or made in their best interests.
5. The least restrictive principle – Before the act is done, or the decision is made, regard must be had to whether the purpose for which it is needed can be effectively achieved in a way that is less restrictive of the person’s rights and freedom of action (excellence, 2020). 
The Health and Safety at Work Act 1974 gives the employers responsibility to reduce the risks as far as reasonably practical and ensure risk assessments are provided. It is the responsibility of the employee to protect the health and safety of the service user by minimising infection control whilst administering medication. They should protect themselves and the service users by the wearing of personal protective equipment, practicing precautions, hand washing, safe disposal of waste and reporting of any untoward incidents. 
The objective of this Act is to control the release of noxious or offensive substances into the atmosphere, to secure health and safety of all individuals at work, to control the use of storage, handling and transportation of explosive and substances highly flammable (Executive, 2021).
Manufacturers, suppliers, self-employed, subcontractors, employers, employees, and the management must work together to achieve the above objectives.
Care Act 2014 includes 6 principles of safeguarding such as prevention, empowerment, protection, proportionality, partnership, and accountability.
This Act imposed local authorities with the following responsibilities:
· To preventing needs for care and support.
· To promote a person’s wellbeing.
· To Co-operate in specific cases.
· To promoting integration of care and support with health services.
· To promoting diversity and quality in provision of services.
· To providing advice and information.
· And to Co-operate generally (Legislation.gov.uk, 2021).
Environmental factors contribute to the shortage of staff if their workplace is located in a geographic area that is frequently under the risk of flooding, climate changes or other natural disasters. Poor water quality, chemical safety, diseases caused by microbes, air pollution, lack of access to health care, infrastructure issues, are affecting people’s health of all ages from all sectors. 
Public health professionals can improve individual’s personal wellness through strategic efforts to improve environmental health, communities, and families (College, 2021). The main environmental issue in United Kingdom with a rate of 47% is dealing with waste, followed by a 42% due to climate change (Statista, 2021). 
[bookmark: _Hlk70712378]                         3.Stakeholders affected by the shortage of staff.


[bookmark: _Hlk70712461]                                                           4.Discussion

The implementation of the solutions is an issue within many companies that have managerial problems or do not know how to approach the staff members. Beginning with the product, structure, psychological environment, culture and management, an organisation must analyse the issue before starting to implement the change or the idea.

The product in healthcare may vary from on individual to another. Medication, surgery’s, treatment, vaccinations, blood tests, CT scans, MRI etc. All these products must be delivered to the correct service user and treated individually in a holistic manner. The cost, availability, technology, liability, and legal requirements are part of the deliverance process having as objective customer satisfaction, the quality, and the function of the product.
Structure of the NHS and all its partners are set by legislation and regulations related to healthcare services. Having Southend University Hospital as an example, the inside structure has to comply with the law standards to safeguard and protect the staff and the service users. The building itself must be safe and secure, with central heating working properly, EXIT signs, lights, proper plumbing installed, toilets, electricity checked regularly, equipment tested and approved, fire alarms and extinguishers.
The organisational structure refers to jobs recruitment while organising the staff to complete tasks easily. Organisational design refers to six element keys such as formalisation, work specialisation, span of control, chain of command, departmentalisation, centralisation, and decentralisation.
The organisational culture represents the value and the internal behaviour of a company which are set and managed by the leaders. The organisations leaders must consider that the culture may change and is based on knowledge (NEWS, 2021).
Managers must build a working relationship to be able to co-ordinate staff. Recognise high performance and reward staff with praises, and by thanking them to help them perform better and increase satisfaction. Training and guidance build up a healthy culture, role models, and confidence to a self-managed learning and auto-control to accomplish tasks successfully.
Communicating the expectations loud and clear and explain to the staff how the task needs to be done, when needs to be completed and why is it important to be ready before hand. 
Monitor the staff while working with service users gives you a better idea of their performance and paying attention to details such as language techniques, attitude, presentation, and skills will help you as a manager to discuss coaching or give feedback on performance (Chitty, 2016).
Managers will always comply with the law and respect the Equality Act 2010 which bans all the employers, providers of education and service users from victimising individuals, harassment, and discrimination. This Act also protects unlawful discrimination towards disables individuals which must be treated fairly regardless (Commission, 2021). 
[bookmark: _Hlk70712520]                                   5.Problem solving strategies step by step.
Step 1- Be able to recognize the problem.
A problem may be identified if we involve a view from different angles and consider all the perspectives.
Step 2- Analyse the issue.
To obtain a better understanding, the problem needs to be separated into parts. This way you can determine how the problem formed and be able to verify the effect. 
Step 3- Start to develop solutions.
You can identify the problem by using brainstorming and taking into consideration all the possible solutions.
Step 4- Select the best solutions and examine them.
In order to take action, you need to assess all the advantages and disadvantages of each solution before making a decision.
Step 5- Apply/Implement the solution.
After creating an action plan, you can take action using a step-by-step approach and ensure that you are moving forward towards the problem solving.
Step 6- Assess the solution.
Monitor and assess your decisions and their results. Find out whether you are satisfied or not, if your solution resolved the problem, if it happened to produce another problem, if you have to modify anything to improve it, if you are close enough to achieve your target and determine what have you learned (Nursing, 2021).
[bookmark: _Hlk70712574]                               6.Solutions when shortage of staff occurs.
Care Quality Commission (CQC) regulator, regular checks to ensure that the organisation is respecting the law, if the staff is enough for the number of service users such as in a care home, or if there is enough safe equipment and materials such as beds or rooms in a hospital. The CQC regulation states the following in relation to staff: 
-There must be sufficient numbers of staff, suitable, qualified, skilled, competent, and experienced people in order to meet the requirements.
-The employee of a regulated organisation must receive appropriate training, support, professional development, appraisal, and supervision as much as necessary to perform the duties. Allow where needed to obtain further qualifications in relation to the work they perform.
-Regulation 9 refers to person-cantered care, their needs and how they should be treated such as non-discriminatory, holistically, respecting their dignity, values, beliefs, culture and most important, their own desire. 
-Regulation 12 refers to care and the treatment that employees offer to the service users.
-Regulation 19 refers to premises and equipment (Comission, 2021), the environment and the tools or materials used to perform a task such as taking an elderly person that is using a Zimmer frame to the toilet, how employees are transferring a person from a bed to the arm chair using safe techniques, how a confined to bed individual is moved higher up the bed using a sliding sheet or not, and if the employees are following every step when using a hoist machine to move an individual from the bed on to the commode etc.
Every organisation must have in place a back-up plan when staff are calling off-sick, when an emergency occurs and they can not reach at work, when going for annual leave, and booked off days in advance for different family events, or anniversaries.
Decision Implementation plan when short of staff.
	ACTION
	RESPONSIBLE
	PRIORITY
	STATUS
	START DATE
	END DATE       
	NOTES

	1. Call for bank staff
	Manager or Team leader.
	
	
	
	
	

	2. Use Off-work No.
	Manager or Team leader.
	
	
	
	
	

	3. Volunteers
	Manager or Team leader.
	
	
	
	
	

	4. Use Agency staff
	Manager or Team leader.
	
	
	
	
	



1. Advised to have 1:1 staff per service user, is highly recommended to have on the rota one bank staff that can take over if someone needs to leave the premises. A team of bank staff may be set to cover at all times.


2. Ask for support from employees that have been assigned a day off on that particular day and may want to do overtime.
3. Volunteers are usually students that are enrolled in University, have a full clear DBS check and joining organisations to gain experience and practice what they have learned in theory. As I like to say: “one hand washes the other and both of them, the face”, volunteers will help you if you help them.
4. Lastly, if there is no success from either of the two options, agency is the best to call in an emergency while keeping in mind that this may cost you a higher rate per hour than the national wage.
[bookmark: _Hlk70712634]                                          7.Monitoring with ADKAR
A- Awareness.
Shortage of staff as an issue must be discussed at a meeting level booked in advanced and where all staff members must attend. Warning statements must be given in 2 simple steps if proven to be inadequate. Verbal, written, and finally termination of contract or reduction to “zero hours”.
D- Desire.
The desire of change must be clearly explained in the meeting and any set rules must be openly discussed. As a manager, you must find the root of the problem, why is the shortage of staff happening and check if there is anything to be fixed. The employees must understand that the desire of change is not personal and is affecting the business, the service users, and their families.
K- Knowledge.
Training, organisation culture, “Agreed ways of working”, boundaries, “Employees Handbook”, and legislation must be revised at an assessment level even if this takes a face-to-face or one-to-one approach.
A- Ability
The ability to undertake certain tasks and complete them successful is vital for the organisation and coaching while supervised is a common way to help staff in becoming more efficient.
Ability must be proven from both sides, organisational and members of staff to cover each other’s back at all times. The managers will always have a plan “B” to cover for the missing staff member but that should not be frequently used.
R- Reinforcement
Is the only way to improve an organisation culture and behaviours therefore, all employees must understand that you are meaning every decision and that the change is there to stay. Coaching is offered, supervisors are instructed, and monitoring will be in place at all times to stop the organisation from being at risk and constantly short of staff.
                                                       Conclusion
According to Mrs. Dymond (1885) “Give a man a fish, and you feed him for a day. teach a man to fish, and you feed him for a lifetime”.
Healthcare sector is not a game and is not a simple job. The service users can be at risk of harm and serious injury while they place their life, their bodies, and their health in your hands. Regardless of if you are a Doctor, a Nurse, a carer or a healthcare assistant, people’s life are depending on your actions mostly when they lack capacity, are bed confined or have physical impairments.
Being an organisation with a good practice, good culture, good behaviours, and good management will bring along good reputation, service users’ satisfaction, feedback, amazing reviews, and an “Outstanding” rate from the CQC. 
Keeping up the good work will always bring along beautiful rewards from life, mostly if you are a religious person and believe that what goes around comes around.
Thank you for reading.
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