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From Group A, I'm choosing Hilton, and from Group B, I'm choosing Wyndham Hotels & Resorts. I decided to go with these two hotels because they are competitors of each other. Wyndham Hotel and Resorts is one of the great multinational Hotel companies around the globe. They have a total of 9000 hotels in more than 80 countries around the globe. Wyndham Hotels have made traveling around the globe much more accessible. While on the other hand, the Hilton Hotel brand is one of the most respected brands in the world. In 1925 they opened the first hotel bearing the name Hilton, and today they have more than 6500 properties worldwide in 119 countries (IvyPanda, 2021). This essay will discuss their current marketing position and their strategies throughout the journey to get to the current situation. 



Hilton - Conrad Hilton, the father of Barron Hilton Conrad, bought his first hotel in Cisco in 1919(Maffei, 2018). Barron was elected to succeed his father. He became the head of Hilton Hotels Corporation in 1966. As a brilliant entrepreneur, Barron successfully managed to expand his father's dream into a reality (Anon., 2021). As the CEO and president of the company, Hilton managed to maintain the most robust balance sheet in the entire industry. The Franchise program was a great marketing choice because Franchise fees became a valuable revenue addition for the company (Maffei, 2018). This movement enabled Hilton hotels to expand the business into lucrative emerging markets like airports, commercial centres, and beyond the traditional business centres in the downtown (Anon., 2021). And this small change led to dramatic changes. For example, in the beginning, they focused on expanding two resorts. The revenue for those two resorts was as much as the revenue from all 160 hotels together in the US. Barron Hilton remained the president and CEO for three decades which was also a superb marketing choice (Anon., 2021). After that, he decided on Stephen F. Bollenbach to take over. This man then spread the business into 120 countries, and now Hilton Inc. has 17 brands and more than 5900 properties. This achievement was primarily because of Barron's steadfast leadership skills(Anon., 2021). 

Wyndham Hotels and Resorts: The name Wyndham was named after a woman, Wyndham Robertson. She was the friend of the president of Trammell Crow company who established this company. Trammell Crow founded the company in 1981 as a real estate investment, property management company. Slowly the hospitality group grew in a comparatively short amount of time. In 1990, Henry Silverman introduced the Hospitality Franchise Systems initially as a hotel franchiser and then expanded to the vacation exchange business. They followed a very unique and impressive marketing strategy (Rewards, 2021). 

They were always specific and to the point, which I think was their best marketing choice. Managing such a big company requires concrete marketing plans and strategies. As of 2019, this franchise has approx. 9,157 hotels all over the world, with more than 812,100 rooms primarily in the United States. Wyndham grand has more than 40000 employees employed all around the globe. Now we will discuss the marketing mix of Wyndham hotels and the changes they have incorporate in Wyndham hotels post-Covid and the covid advisory.




Current Marketing Positions 

So far, we already have an idea about their current marketing positions. They are both in the top multinational hotel chains in the world. If we consider Hilton Hotels, they are well spread throughout the continents. For example, the US of America, the biggest country in the biggest continent, China, South Africa, and Italy(Maffei, 2018). Their Marketing has a vision that allows everyone in public to know the direction and purpose of the hotel. They market themselves in a way that shows the purpose and the goal they want to achieve. They strive to provide the best services and hospitality in the world. According to macro trends, today, Hilton Worldwide Net Worth (2011-2021) is $39.44B (UK essays., 2018). 

Wyndham Hotels and Resorts is the largest franchising hotel company globally, with over 9000 hotels across 90 countries. On October 15, 2020, they announced the continued elevation of its global capabilities by deploying with Amperity best high-class customer data platform. Wyndham Hotel has a revenue amount of $5.5B, has assets of $11.1B, and has a profit of $764M. According to macro trends, because Wyndham worldwide is segmented into three different sections, today, Wyndham Hotels and Resorts Net Worth (2016-2021) is $7.8B (UK essays., 2018).

 

Marketing Strategies 

There are five main marketing strategies that we will look at for both multinational hotel chains that the Wyndham hotels and resorts follow.
They are -
1. Primary & Secondary Target
2. Product strategy
3. Promotion Strategy
4. Pricing Strategy
5. Distribution Strategy

Hilton hotels 
Primary & Secondary Target- Hilton hotels observe the customers who are ideal and then rank them accordingly. This helped them to yield the best opportunity for the revenue ahead. The company also used many different factors to differentiate customers. For example, the gender, age, region of the world they are coming from, and many more (Huckestein, n.d).

Product strategy: They have a brand advantage. Coming from a renowned brand, they have brand trust and brand recognition, making customers believe that whatever product is trustworthy. They provide a wide-range of products and services like the video conferencing rooms, meeting rooms, faxing, modem rental, and they also provide family conveniences like babysitting, high chairs, cribs (Bhasin, 2018). 

Promotion Strategy - They also have a one-of-a-kind long-term inbound promotion marketing approach that allows them to create and generate constantly in the long run. (Bhasin, 2018).

Pricing Strategy - They mainly focus on premium pricing strategy. They like to use differentiation strategies to help the customers to understand why they are unique. 

Distribution Strategy - When you have such a large online market, it is difficult to reach your target consumer (Baker, 2014). You must be very particular in order to reach your target clients. Running brand awareness campaigns online, spending weeks after weeks on social media, generating material, and uploading it every week takes a lot of effort, especially when you have so much time on your hands. Hilton hotels should use CRM to collect and manage visitor data in the most efficient and effective way possible.


Wyndham Hotels and resorts
Primary & Secondary Target: Knowing your target customers is crucial. Wyndham Hotels and resorts follow this targeting strategy to improve their customer satisfaction. Primary target customers are the customers who will buy the product and are the immense opportunities for businesses to convert. Because these customers are early adopters, repeat customers, and it's just a simple bet. Secondary customers are linked to the product but are not involved in buying the product or service. 

Product strategy: They have variations in the product. They are developing new products that align with COVID safety. A perfect product strategy enables a company to reach its goal. Clear answers for questions like who will get the most benefit from the product. How much will the new product benefit the company? 

Promotion Strategy: For Wyndham hotels, the promotion strategy of the marketing mix has been the most successful one among all. They have a unique long-time period inbound promotion marketing strategy to generate continuously for the long term (Ronzoni, 2018).

Pricing Strategy: Wyndham global hotels is this method known as Penetration pricing. It is a method by which they entered a very competitive market by placing a low-price and then raising it later. A pricing method considers segments, the capability to pay, market situations, competitor moves, exchange margins, and enter prices. Its miles are targeted on the defined clients and against the competition (Ronzoni, 2018). 

Distribution Strategy: The term marketing is a way of communicating value to your customers. Distributing service is also a part of it. Wyndham hotel and resort achieved it by efficiently delivering service by digitally advertising your company (Baker, 2014). For now, one of the most crucial primary acquisition channels for hotels is their website. Hotels should invest more time and money to make their website more professional. 


Environment

Hilton has pledged to reduce waste, especially food waste, by 50% by 2030. They are moving towards a circular economy. They have implemented some waste reduction strategies that decrease the overall waste produced in Hilton hotels. 

The Wyndham Green Program significantly reduced the environmental impact. In worked for o integrating diversity, environmental sustainability, community support, human rights and more (Thomsen, 2019). 

COVID-19 Impact

The epidemic has wreaked havoc on the hotel business. It has left a scar on our industry that will last for years, if not decades. Both hotels believe that the most essential thing to accomplish at this difficult time is to retain the hotel's fame and name(Anon., 2021). Customer satisfaction should be the main concern in order to stand out from the crowd (Anon., 2020). They will do everything possible to meet demand in the coming months. They are collaborating with experts via the use of cutting-edge technology, which delivers actionable business insights and can provide us with a competitive advantage in this vital moment. Building consumer confidence via improved cleanliness and disinfection standards is the only method to attract potential clients to hygiene criteria (Anon., 2020). 



Overall, the Hilton and Wyndham Hotel and resorts are both the best for the everyday traveller. They have the most extensive hotel experience from around the world. So, knowing about their marketing strategies are crucial. But because of the pandemic, they faced many issues while surviving the pandemic and maintaining the hotel's Fame and name. But their top priority was the safety of staff members and guests, which is appreciable. 
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