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Executive Summary
This report outlines the planning and delivery of an international event focused on promoting neurodiversity in the hospitality industry. The major goal of this event is to highlight a significant issue that has been noticed in the hospitality industry, which is the discrimination of the neurodivergent individuals, raising a major impact to the progress. Recognizing the untapped potential of neurodivergent individuals, including those with autism, ADHD, dyslexia and others, the event seeks to foster inclusion and innovation within the sector. Set at The Queen Elizabeth II Centre in London, in May 2025, the conference aligns with the UK’s Equality Act 2010, ensuring accessibility and inclusivity. The event will feature keynote speeches, panel discussions, and workshops aimed at raising awareness and equipping attendees with practical strategies for inclusive recruitment and workplace accommodation. A dedicated networking session will foster long-term partnerships and industry collaboration. Marketing efforts will utilize social media and targeted campaigns to engage a diverse audience, particularly small and medium-sized enterprises (SMEs). Financially, the event is projected to generate £25,000 through ticket sales and sponsorship, with £22,000 allocated to venue costs, accessibility enhancements, and marketing, ensuring a surplus for future initiatives. The operational strategy follows the EMBOK model, incorporating risk assessments, contingency planning, and resource management to ensure seamless execution. In line with industry trends emphasizing inclusivity, sustainability, and technological innovation, the event aims to address systemic barriers and promote equitable opportunities for neurodivergent individuals. Through expert insights, practical resources, and meaningful networking opportunities, the event seeks to drive cultural change, fostering a more diverse, equitable, and successful hospitality sector.
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Introduction	
In the current hospitality landscape, there are numerous instances of issues that need to be checked and placed in the right perspective. In this case, the report focuses on the inclusion of neurodiversity in the hospitality sector. Despite growing awareness of diversity and inclusion (Bello and Bello, 2024), neurodivergent individuals with autism, ADHD, dyslexia, and other cognitive variations remain under-represented in the sector. They often face significant barriers, including recruitment discrimination, lack of accommodation, and limited understanding of their talents (Forsdick and Forsdick, 2024). This is a lost opportunity for the industry, as neurodivergent individuals bring unique skills such as creative problem-solving, attention to detail, and innovation, which are essential in hospitality (HRMorning, 2025). Even with these prospective talents, the industry seems not to have appreciated their contributions. This event seeks to bridge that gap by promoting inclusive hiring, workplace accommodations, and strategies for leveraging neurodivergent talent to drive innovation and operational efficiency (Jepson, Stadler, & Garrod, 2024). The conference, held at The Queen Elizabeth II Centre in London, aligns with the UK’s Equality Act 2010 (Nadir et al., 2025), ensuring accessibility and inclusivity. It is designed to be both an awareness-building initiative and a practical forum for stakeholders, including hospitality professionals, HR leaders, and neurodiversity advocates (Tyson, 2025). The event will feature keynote speeches, panel discussions, and workshops, providing attendees with actionable strategies to create inclusive workplaces. It is expected that there will be a session dedicated to the interaction of the professionals in the neurodivergent line, the advocacy groups, and the experts from the hotel industry all geared toward building lasting relationships. A critical component of the event’s planning and execution is the Event Management Body of Knowledge (EMBOK) framework, which ensures a structured approach (Kitchen, 2024). In promoting the inclusivity insights, the event managers will explore both the online and physical meetings to bring as many people as possible on board even those who struggle to integrate the special cases of people abled differently in their businesses The inclusivity aspect extends beyond participation; accessibility features, including sensory-friendly breakout rooms, real-time captioning, and multilingual materials, will ensure full engagement. Measuring the event's success is critical. Surveys and feedback will evaluate knowledge retention and the effectiveness of networking opportunities. In alignment with corporate social responsibility (CSR) trends (Kirk et al., 2024), the event's impact will be assessed based on partnerships formed and adoption of inclusive hiring practices in the hospitality sector. By leveraging the EMBOK model, this event aims to create a replicable blueprint for future initiatives advocating for inclusivity across industries(Rogers & Wynn-Moylan, 2022).

The Event Cycle
	This section demonstrates the cycle model used to direct the flow of events in a conference from start to the end (Fox et al., 2014). Every stage of this development is key because it is laced with objectives crafted to address the prevailing issues within the event planned. The first fundamental step included the analysis of the market scenarios to find out the challenges of neurodivergent members in the hospitality industry. This analysis revealed a lack of targeted initiatives, highlighting the importance of this event (Getz and Page, 2019). Consultations with stakeholders, including industry leaders and neurodiversity advocates, provided valuable insights into existing challenges and opportunities for improvement. Educational matters and the interaction perspectives were well designed into the cycle to ensure they fit into each other for the participants’ benefit. The major elements of the event consist of the speakers who have the neurodivergent expertise and experience, the inclusivity sessions, and finally the collaborative periods for partnering beyond the day’s event.  
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	Attention was also given to accessibility and inclusivity, with provisions such as sensory-friendly breakout rooms, Braille programs, and real-time captioning. The facilities mentioned here were so carefully considered to make sure that none of the participants felt isolated because of missing essential amenities. The planning phase involved developing a detailed itinerary, budget, and marketing strategy. Specific roles and responsibilities were assigned to ensure smooth execution, with contingency plans in place to address potential challenges such as speaker cancellations or technical failures. A risk assessment was also conducted (Genovard et al., 2025), identifying potential obstacles and devising strategies to mitigate them. In this case, there should be more standby speakers who would substitute the already fronted were there to be any emergency, similarly the technical experts should have a share of their backup materials to ensure seamless proceedings.
	The most essential stage of all is the coordination of the human resource each excelling in his or her position and ensuring that they are working in harmony in their place. Regular communication and progress reviews are essential to align all stakeholders with the event’s objectives. Vendors are carefully selected to ensure high-quality catering, accessible materials, and reliable technology. The evaluation phase will measure the event’s impact through feedback surveys and data analysis. Metrics such as attendance numbers, participant diversity, and satisfaction rates will provide a clear picture of the event’s success and areas for improvement. There are expectations that in case such an event happens, there will be a point of reference and betterment.

Event Concept
	The key drives in this conference will be to ensure that the participants network with their peers, feel positively, and have gained the necessary skills to manage the Neurodivergent class in their working area. The morning session will commence with a keynote speech by a neurodivergent hospitality professional, offering an authentic and inspiring perspective on inclusion (Jonescu, Olatunji, Uylaki, & Duric, n.d.). This will be followed by a panel discussion featuring industry leaders and neurodiversity advocates, exploring the business case for embracing neurodivergent talent. These sessions aim to lay groundwork for understanding the importance of inclusion and its practical benefits for organizations. The human resource managers and operational leaders in their capacities will have a valuable session in the afternoons to be braced for what is happening and about to happen in the working places (Walkowiak, 2024). These workshops will provide actionable strategies for inclusive recruitment and management practices, emphasizing real-world applicability. The farmers of the event have done it such that the attendees will have a one-to-one interaction with the keynote speakers and experts and get their concerns cleared as they may wish. To ensure a connected thread of engagement, gamification and live online surveys and polls would keep the audience active and motivated. The day will conclude with informal networking opportunities, allowing participants to forge meaningful connections and explore potential collaborations. Special features such as sensory-friendly breakout rooms and multilingual materials underscore the event’s commitment to accessibility and inclusivity. Attendees will also have access to a digital resource hub, providing supplementary materials, recorded sessions, and follow-up recommendations. It is the intended purpose of the event to leave a memorable experience for the attendees through what they have done to prepare the venue and the entire program.


Aim and Objectives 
✔ Specific: Enhance awareness of neurodiversity in hospitality by hosting expert-led workshops.
 ✔ Measurable: Attract at least 200 attendees. 
✔ Achievable: Leverage industry partnerships and social media marketing.
 ✔ Relevant: Aligns with the inclusivity goals in hospitality. 
✔ Time-bound: Achieve participant engagement within the event period (O'Toole, 2011).
Event Management
	Collaboration of the experts in various capacities is believed will bring much-anticipated success to the event of such a magnitude. The operational aspects of the event include venue logistics, hybrid conferencing tools, and accessibility features. The Queen Elizabeth II Centre in London offers state-of-the-art facilities, including high-speed internet, advanced audio-visual equipment, and accessible amenities such as wheelchair ramps and hearing loops. These features ensure a seamless experience for both in-person and virtual attendees. The planning phase involves creating a detailed schedule, assigning roles, and developing contingency plans. Key personnel include an event manager to oversee operations, an accessibility coordinator to address the needs of neurodivergent attendees, and a technical support team to manage hybrid tools. Trained volunteers will assist with tasks such as registration, wayfinding, and participant support. There will be a special orientation focused on the staff and the officers on the best practices when interacting with neurodivergent people. Marketing activities are equally important, with a multi-channel strategy designed to maximize reach and engagement. The utilization of social media platforms will ensure that all the attendees who are supposed to get the information have been alerted, those who are in the online presence will be reached through Facebook (Hall et al., 2024), Twitter, and other associated platforms while those who cannot be in the online platforms could be reached through advocacy programs mostly in the hospitality sector. Early-bird registration discounts and tiered sponsorship packages will further incentivize participation. By integrating operational, planning, and marketing activities, the event management team aims to deliver a seamless and impactful conference. The importance of vendor coordination cannot be overstated. From catering services to technology providers, every vendor plays a pivotal role in ensuring the event’s success. Regular communication, detailed contracts, and contingency plans are essential to address any last-minute challenges. For instance, catering services will provide allergy-friendly and diverse menu options to accommodate all attendees (Gomiashvili, 2024). Technology providers will ensure robust hybrid tools for smooth virtual participation. These measures reflect the event’s commitment to quality and inclusivity. The event management strategy follows the Event Management Body of Knowledge (EMBOK) model:
· Administration: Financial planning, legal compliance, and risk assessment.
· Design: Branding, event theme, and audience experience.
· Marketing: Use of digital campaigns and sponsorship outreach.
· Operations: Logistics coordination, venue management, and staffing.
· Risk Management: Safety protocols, contingency planning, and compliance with event regulations.

Table 1: EMBOK Framework Implementation Table
	EMBOK Domain
	Key Actions Implemented

	Administration
	Budget planning, securing sponsorships, compliance with UK Equality Act 2010, risk assessments, and contingency planning.

	Design
	Event branding, agenda structuring, keynote and workshop selection, and accessibility planning (e.g., sensory-friendly spaces).

	Marketing
	Social media campaigns, partnerships with neurodiversity organizations, targeted outreach to SMEs in hospitality.

	Operations
	Venue booking, hybrid conferencing setup, staff and volunteer coordination, catering and accessibility services.

	Risk Management
	Backup speakers, alternative technology solutions for hybrid participation, emergency medical and security plans.




Table 2: Risk Assessment Matrix
	Risk Factor
	Likelihood
	Impact
	Mitigation Strategy

	Speaker cancellation
	Medium
	High
	Secure backup speakers and pre-record keynote sessions.

	Technical issues (hybrid event)
	High
	High
	Have on-site and remote IT support, test all equipment before the event.

	Low ticket sales
	Medium
	Medium
	Offer early-bird discounts, increase social media advertising.

	Accessibility concerns
	Low
	High
	Provide real-time captioning, sensory-friendly areas, and multilingual support.

	Budget shortfall
	Medium
	High
	Diversify sponsorship sources, implement tiered ticket pricing.




Table 3: Post-Event Impact Evaluation Plan
	Evaluation Metric
	Measurement Method

	Attendee satisfaction
	Post-event survey on content, accessibility, and logistics.

	Knowledge retention
	Follow-up questionnaires assessing applied learning six months post-event.

	Networking success
	Tracking business partnerships and collaborations formed at the event.

	Diversity implementation
	Survey participating companies six months later on neurodivergent hiring and workplace inclusion efforts.

	Financial sustainability
	Review ticket sales, sponsorship retention, and feasibility of future events.








Event Budget
	A well-structured budget is essential for the financial viability of the conference. The projected income includes ticket sales, with 150 attendees paying £100 each, generating £15,000. Additional revenue will come from sponsorships, with tiered packages offering gold, silver, and bronze levels, collectively contributing £10,000. This brings the total projected income to £25,000. Expenditures are carefully planned to ensure quality while maintaining financial prudence. The largest expense is venue rental, estimated at £10,000, followed by catering costs of £5,000. Marketing activities will require £3,000, while accessibility enhancements, including Braille programs, sign language interpreters, and sensory-friendly features, will cost £4,000. These expenses total £22,000, leaving a net profit of £8,000. This surplus not only demonstrates the event’s financial feasibility but also provides funds for future initiatives aimed at promoting inclusivity (O’Toole, 2011). With scheduled routine auditing procedures, the financial discipline will ensure the sustainability of the entire event to its fulfilment.
Table 4: Funding table
	Funding Source
	Estimated Amount ($)

	Sponsorships
	10,000

	Ticket Sales
	15,000

	Grants
	5,000

	Total Budget
	30,000



Marketing Strategy
· 4Ps Framework:
· Product: A knowledge-sharing event with interactive discussions.
· Price: Ticket-based with early bird discounts.
· Place: Hosted at a central venue with virtual streaming options.
· Promotion: Social media campaigns, influencer partnerships, and targeted ads.


Operations Plan
· Resource Allocation: Venue booking, vendor coordination, and security measures.
· Supply Chain: Contracts with catering and equipment suppliers.
· Technology Integration: Event management software for seamless attendee experience
Industry Trends, Issues and Impacts
	The current trends that characterize the events include inclusivity calls, sustainability alignments, and assistive technologies such as hybrid formats. The proposed conference is well-positioned to leverage these trends (Ndindeng, 2024), offering both in-person and virtual participation to maximize accessibility and engagement. Sustainability practices, such as using digital materials and minimizing waste, align with industry expectations and contribute to the event’s appeal. However, challenges remain, including resistance to change and limited awareness of neurodiversity. There is fear that the practice and choice of inclusive adoption could cost an organization dearly, which is true but is a worthy step because of the changing standards (Walkowiak, 2024).  The event aims to ensure that the myriads of talent possessed by the neurodivergent class are manifested, such as enhanced creativity and problem-solving. By aligning with the UK’s Equality Act 2010 and CSR initiatives, the event not only meets regulatory requirements but also positions itself as a leader in promoting diversity and inclusion (Marinotti & Johnston, 2024). The rise of technology in the events industry has also introduced new possibilities, such as virtual reality tours and gamified experiences. With the modern technology adopted, the participants can enjoy a seamless interaction with the speakers in their estate without interruptions yet at the comfort of their location creating a wide base of attendance for both physical participants and online members (Ali, Grabarski, & Baker, 2024b). 

Situational and Cultural Considerations
PESTEL Analysis
	PESTEL Factor
	Summary

	Political
	Aligns with UK diversity and equality laws, enabling seamless interaction of other factors (Ali, Grabarski, & Baker, 2024a).

	Economic
	Budget ensures financial sustainability while delivering value to participants.

	Social
	Promotes inclusivity, challenges biases, and fosters acceptance.

	Technological
	Utilizes hybrid tools and assistive technologies for an inclusive experience.

	Environmental
	Implements sustainable practices, including digital materials and eco-friendly catering.

	Legal
	Ensures compliance with accessibility standards.

	Cultural
	Incorporates multilingual services and respects cultural reservations for inclusivity and professionalism.







Conclusion
	This proposal presents a well-structured event management plan utilizing established industry frameworks and theories. The event aims to foster inclusivity in the hospitality sector while ensuring operational efficiency and financial sustainability (Silvers, 2008). By leveraging strategic planning, marketing innovation, and robust risk management, this event is poised to deliver measurable impact and long-term benefits. The incorporation of the EMBOK framework and industry best practices ensures a seamless execution that aligns with hospitality trends and stakeholder expectations. Ultimately, this event serves as a platform for meaningful discussions and actionable insights that drive positive change in the sector.
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Appendix
Table 1:EMBOK Framework Implementation Table
	EMBOK Domain
	Key Actions Implemented

	Administration
	Budget planning, securing sponsorships, compliance with UK Equality Act 2010, risk assessments, and contingency planning.

	Design
	Event branding, agenda structuring, keynote and workshop selection, and accessibility planning (e.g., sensory-friendly spaces).

	Marketing
	Social media campaigns, partnerships with neurodiversity organizations, targeted outreach to SMEs in hospitality.

	Operations
	Venue booking, hybrid conferencing setup, staff and volunteer coordination, catering and accessibility services.

	Risk Management
	Backup speakers, alternative technology solutions for hybrid participation, emergency medical and security plans.







Table 2: Risk Assessment Matrix
	Risk Factor
	Likelihood
	Impact
	Mitigation Strategy

	Speaker cancellation
	Medium
	High
	Secure backup speakers and pre-record keynote sessions.

	Technical issues (hybrid event)
	High
	High
	Have on-site and remote IT support, test all equipment before the event.

	Low ticket sales
	Medium
	Medium
	Offer early-bird discounts, increase social media advertising.

	Accessibility concerns
	Low
	High
	Provide real-time captioning, sensory-friendly areas, and multilingual support.

	Budget shortfall
	Medium
	High
	Diversify sponsorship sources, implement tiered ticket pricing.





Table 3: Post-Event Impact Evaluation Plan
	Evaluation Metric
	Measurement Method

	Attendee satisfaction
	Post-event survey on content, accessibility, and logistics.

	Knowledge retention
	Follow-up questionnaires assessing applied learning six months post-event.

	Networking success
	Tracking business partnerships and collaborations formed at the event.

	Diversity implementation
	Survey participating companies six months later on neurodivergent hiring and workplace inclusion efforts.

	Financial sustainability
	Review ticket sales, sponsorship retention, and feasibility of future events.




Table 4: Funding table
	Funding Source
	Estimated Amount ($)

	Sponsorships
	10,000

	Ticket Sales
	15,000

	Grants
	5,000

	Total Budget
	30,000



PESTEL analysis and Cultural Considerations
	PESTEL Factor
	Summary

	Political
	Aligns with UK diversity and equality laws, enabling seamless interaction of other factors (Ali, Grabarski, & Baker, 2024a).

	Economic
	Budget ensures financial sustainability while delivering value to participants.

	Social
	Promotes inclusivity, challenges biases, and fosters acceptance.

	Technological
	Utilizes hybrid tools and assistive technologies for an inclusive experience.

	Environmental
	Implements sustainable practices, including digital materials and eco-friendly catering.

	Legal
	Ensures compliance with accessibility standards.

	Cultural
	Incorporates multilingual services and respects cultural reservations for inclusivity and professionalism.
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