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[bookmark: _Toc227769755]1. Introduction
The semiconductor industry in China is a crucial component of its economic growth and technological independence. Ren et al. (2023) argue that being one of the world giants in electronics and semiconductor manufacturing, China has also spent a lot of money on the industry to minimize foreign imports and be the technological innovator. Moreover, Grimes and Du (2022), stressed that the nation has developed a competitive edge through enhancing both domestic enterprises, such as SMIC, and luring multinational companies, such as Intel and TSMC. This report is a critical analysis of the Chinese semiconductor industry through Porters Diamond Model with the aim of evaluating the national competitive advantage. Moreover, it evaluates the operational practices challenges of foreign multinational firms in China and evaluates the influence of political, economic, legal and cultural factors. Through the comparison of strategies of domestic and foreign firms, this report will seek to give an insight on what has led to the competitiveness of the semiconductor industry in China with special attention to the strategies of Intel in the Chinese market.
[bookmark: _Toc227769756]2. Section 1: Industry and Country Overview
[bookmark: _Toc227769757]2.1. Overview of the Semiconductor Industry in China
The technological sector in China is propelled by the semiconductor industry, which has helped it to gain strength in the world in terms of manufacturing and innovation. Moreover, Jia et al. (2025) examined the fact that being one of the key enablers of technologies like artificial intelligence (AI), 5G, automotive electronics, and consumer electronics, semiconductors lie at the core of the Chinese economic transformation. China is now a major competitor in the semiconductor industry, producing sufficient quantities to make up a significant portion of the worldwide semiconductor production. The China semiconductor market is projected to grow from USD 180 billion in 2024 to USD 343.17 billion by 2032, with a CAGR of 8.4%, as shown in figure 1;
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[bookmark: _Toc227769790]Figure 1: China semiconductor market
Source: (Maximize Market Research, 2021)
Furthermore, Rahman (2025) had estimated that in 2023, China would have an estimated semiconductor production worth approximately 200 billion dollars, making the country a force to reckon with in the supply and demand of semiconductor in the global market. With the domestic consumption of the high-performance semiconductors in China still increasing; owing to the rise in the consumption of smartphone, consumer electronics and smart device it has been noted that the country will continue to be a crucial component of the global semiconductor value chain. 
Analysts estimate that the semiconductor market in China will keep growing in the years ahead, and the government is heavily investing in the sector to lessen its reliance on foreign technologies and speed up local innovation (Băzăvan, 2019). Historically, China relied on imports, but has slowly created a strong semiconductor ecosystem, both in chip production and design. The nation has not only specialized in the production of standard chips but has begun to make strides in creating state-of-the-art semiconductors to be used in AI and 5G applications (Fuller, 2019). This process can be considered as a more general push within the framework of such initiatives as the Made in China 2025 plan, according to which China would become a leader in high-tech production, including semiconductors.
[bookmark: _Toc227769758]2.2. Government Support and Strategic Investments
The Chinese government has been central in driving the semiconductor industry to accelerate its growth. As VerWey (2019) notes, with the help of financial incentives, subsidies, tax breaks and research grants, the government has provided both local companies and foreign multinationals with a friendly environment. China-based semiconductor fabs are more cost-competitive due to government support, with up to 71% of the total cost gap attributed to incentives, as depicted in figure 2;
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[bookmark: _Toc227769791]Figure 2: Taking Stock of China's Semiconductor Industry
Source: (Ravi, 2021)
The intention of these policies is to increase the production of semiconductors in China and decrease the dependence of China on imported products, primarily, the United States and Taiwan, two of the key players in the semiconductor industry. The policies of the government are aimed at enhancing the national independence of the country in the production of semiconductors, resolving the imbalance in the world due to constant geopolitical conflicts, especially between the United States and China. 
In addition, as explained by Zhang (2023), financial incentives have not been the only massive investment made by China in terms of R&D and infrastructure development. This involves the setting up of modern semiconductor research centers, building of state-of-the-art semiconductor fabrication facilities, and creating good terms to attract and develop talents in the sector. In 2014, the National Integrated Circuit Industry Development Promotion Outline was launched, with a focus on innovation, self-sufficiency, and expansion of China in the global semiconductor production by attracting foreign and internal investment. 
[bookmark: _Toc227769759]2.3. Key Domestic and Multinational Firms
Chinese semiconductor industry is a blend of local firms with multinational corporations (MNCs). Semiconductor manufacturing international Corporation (SMIC) is the biggest and most notable semiconductor foundry in China. The task of SMIC is to produce chips that find a vast range of applications in industries such as consumer electronics, automotive systems, telecommunications, and industrial equipment (Li, 2021). Nonetheless, SMIC has remained a major player in the Chinese semiconductor industry despite the difficulties especially after the U.S. imposed sanctions on it. These restrictions have narrowed down the access of SMIC in the advanced technology of chip-making but the company continues to broaden its horizons via strategic alliances, and governmental provisions. TSMC and Samsung dominate the semiconductor foundry market, together holding over 90% of the market share by revenue, as shown in figure 3;
[image: Chart: Who Leads the Semiconductor Foundry Market? | Statista]
[bookmark: _Toc227769792]Figure 3: Semiconductor Foundry Market
Source: (Zandt, 2024)
Besides SMIC, the country has various local companies, such as Tsinghua Unigroup, HiSilicon (a subdivision of Huawei), and GigaDevice Semiconductor, which are striving to increase their market shares both in China and the global semiconductor markets (Kennedy, 2020). Nevertheless, these companies are struggling to expand and to reach the technological level of such industry giants as Intel and TSMC. 
At the global level, Intel, TSMC, Samsung and Foxconn, as some of the large foreign firms, have developed a strong presence in China. Moreover, Hao and Bu (2022), evaluated that these multinationals enjoy advantage of a huge consumer market and comparatively low labor costs in China but are faced with significant obstacles to overcome the complicated regulatory and legal resources in China. An example of this is Intel which has a number of manufacturing plants in China where they manufacture microprocessors used in personal computing, data centers and consumer electronics. Moreover, Chiang (2023) explained that competition by emerging domestic actors is another threat that faces foreign MNCs, and which is strongly backed by government policies and incentivized to innovate and scale up its production in accordance with the overall technological ambitions in China. Such policies favor local semiconductor players and to keep their market share, foreign companies have to collaborate with the local firms, transfer the technology or even intellectual property (IP). 
[bookmark: _Toc227769760]3. Porter’s Diamond Model Analysis of China’s Semiconductor Industry
The Diamond Model of National Competitive Advantage by Porter gives us a perspective of the reason behind the development of semiconductor business in China. It identifies four major determinants; factor conditions, demand conditions, related and supportive industries, and firm strategy, structure and rivalry. 
[bookmark: _Toc227769761]3.1. Factor Conditions
China is advantageous due to the appropriate factor conditions, especially its professional workforce, infrastructure and capital investment. The government has also made great investments in education and R&D over the last 20 years, contributing to bridging the technological divide with the rest of the world, such as the United States and Taiwan (Zheng, 2024). The increasing number of local talents in semiconductor design and manufacture is supported by the increasing number of local talents in other areas like electrical engineering and materials science. The global semiconductor market share has shifted significantly, with Taiwan and South Korea rising while the U.S. and Japan's shares have declined, as presented in figure 4;
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[bookmark: _Toc227769793]Figure 4: How Innovative Is China in Semiconductors
Source: (Ezell, 2024)
Nevertheless, amid these strengths, China has a very tough time manufacturing state-of-the-art semiconductor. Although it is doing well in the lower end chip production (e.g. consumer electronics), it continues to be an industry laggard in high performance chip production (Intel and TSMC) (Shrivastava and Jash, 2025). It is important to note that the local Chinese manufacturers like SMIC have still lagged behind in the manufacturing of the more state-of-art chips (including the 5nm and 3nm chips that are essential to use in applications like AI and 5G networks).
[bookmark: _Toc227769762]3.2. Demand Conditions
The demand conditions in china have been critical towards the growth of the semiconductor industry in China. As Trubin et al. (2022) note, China is one of the largest markets of consumer electronics in the world; this creates enormous demand of semiconductors. The rising demand in smartphones, laptops, smart gadgets and electronics provide tremendous opportunities to domestic firms to expand production. Moreover, Diegues and Roselino (2023), also evaluated that smart manufacturing and Industry 4.0 has heightened the need of semiconductors in automation systems and industrial robotics, which put an additional burden on domestic companies to innovate. Another developing industry is the electric vehicle (EV) industry where the booming EV market in China has generated new prospects to semiconductor manufacturers since these vehicles are highly dependent on electronic components. Although domestically based firms such as SMIC have increased production to satisfy local demand, they are under intense pressure to be innovative in a short duration due to the threat of international firms such as Intel and TSMC.
[bookmark: _Toc227769763]3.3. Related and Supporting Industries
China has a well-developed semiconductor industry due to its well-established electronics manufacturing industry and telecommunications industry. Being a giant in smart phone manufacturing alongside other manufacturers such as Huawei and Xiaomi, China has established a naturally complementary ecosystem relating to semiconductor manufacturing. The electronics manufacturing services (EMS) industry, such as Foxconn, is a key contributor to the assembly of electronic products based on semiconductors, which help create an interconnected industry, making them more efficient and innovative (Chen et al., 2024). Taiwan dominates the electronic manufacturing services (EMS) sector, with Foxconn accounting for a significant share of global revenue, as shown in figure 5;
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[bookmark: _Toc227769794]Figure 5: Taiwan Dominates the Electronic Manufacturing Services (EMS) Sector
Source: (SNS Insider, 2024)
Nevertheless, China has issues with obtaining raw materials used in the production of semiconductors. Although, it is a world leader in rare earth elements, which are used in some elements of semiconductors, China continues to rely on imports of such materials as lithium to make semiconductor batteries and high-purity silicon to create advanced chips (Ju, 2026). This dependence on external sources of suppliers creates a threat to the Chinese manufacturing capabilities of semiconductors and influences the attempt to diversify its supply chains and increase domestic production of such materials.
[bookmark: _Toc227769764]3.4. Firm Strategy, Structure, and Rivalry
The semiconductor industry in China is also marked by the presence of stiff domestic and foreign multi-national corporations (MNCs) competition. Bown (2020) notes that subsidies, tax incentives, and technology transfer programs have given SMIC and other local corporations an advantage to compete with the well-established international players. The Chinese companies, nonetheless, continue to struggle with the technological divide between them and such larger companies dominating the high-end chip market as Intel and TSMC. The foreign MNCs, e.g., Intel and TSMC, have shaped their strategies to meet the increasing Chinese market. In addition, Mao (2019), examined that by setting up manufacturing plants and partnerships with local companies, they have been able to exploit the large consumer market in China as well as its cheap labour. 
[bookmark: _Toc227769765]4. Intel’s Operations in China’s Semiconductor Industry: A Critical Evaluation
Intel, being one of the top semiconductor companies in the world, has been in China many years. Its business in China is not only crucial to its worldwide strategy, but also its positioning in the Asia-Pacific market which is dominated by China. Intel and Samsung led global semiconductor production in 2020, holding 15.6% and 12.5% of the market share, respectively, as depicted in figure 6;
[image: Chart: Intel and Samsung Lead Global Semiconductor Production | Statista]
[bookmark: _Toc227769795]Figure 6: Intel Leading Semiconductor Production
Source: (Buchholz, 2021)
Critical analysis is required in assessing the success of Intel in the Chinese semiconductor industry to gain insights into the intricacies of political, economic, legal, and cultural forces that shape its activities (Chen, 2024). There are two primary frameworks that will be used in this analysis: PESTEL and CAGE. To evaluate the macro-environmental factors in general, the PESTEL framework will be delivered, and CAGE will be more specific to the variations between the Chinese and the home of the company, the United States.
[bookmark: _Toc227769766]4.1. PESTEL Analysis
[bookmark: _Toc227769767]4.1.1. Political Factors (P)
The politics of China has a profound impact on the operations of Intel in China. The changing policies of China towards foreign direct investment (FDI), protection of intellectual property and transfer of technologies has direct impact on the success of Intel.
4.1.1.2. Government Policies on Foreign Investment
Being one of the pioneering companies in the world in semiconductor manufacturing, Intel enjoys the foreign investment policies of China, which have over the decades enabled foreign multinationals to be established in China. Nevertheless, such policies are usually altered according to the political situation and national interests of China. The aim of the Made in China 2025 initiative by the government as a source of technological self-sufficiency presents both opportunities and challenges to Intel (Gerresheim and Krahé, 2024). China provides great incentives including tax breaks and subsidies to encourage foreign investments in its semiconductor industry (Song and Wen, 2023). 
4.1.1.3. Political Risks and Regulatory Changes
Although China has always been a strategic market to Intel, a political resentment between China and the U.S. has resulted in threats to trade relations and the technology industry. Steinbock (2018) states that current trade war and the ban of technologies imposed by the U.S. on companies such as Huawei might confuse foreign technology companies based in China. In Q1 2019, China dominated semiconductor shipments with a 49% share by region, while Huawei led chipset shipments with a 72% share, as shown in figure 7;
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[bookmark: _Toc227769796]Figure 7: Analyzing the Impact of the US Trade Ban
Source: (Kang, 2019)
The availability of state-of-the-art Chinese technologies to Intel can also be politically negotiated, and limited by the policies of China, which favor its own semiconductor market.
[bookmark: _Toc227769768]4.1.2. Economic Factors (E)
4.1.2.1. China’s Economic Growth and Market Size
Being the biggest electronics consumer in the world, the demand of semiconductors in China is enormous. The rising number of middle-income earners in China and the rising amount of disposable income imply that the demand of smartphones and laptops, consumer electronics and data centers markets remain on the upwards trend, which will keep pushing the demand of semiconductors. This poses great expansion prospects of the Intel products, particularly in the high-performance computing (HPC) and artificial intelligence (AI) chipsets (Ma et al., 2025). 
4.1.2.2. Labor Costs and Manufacturing Facilities
China has traditionally supplied Intel with cheap labor and skilled labor force to aid in the production of semiconductors. Nonetheless, due to the shift in the Chinese economy towards less labour-intensive industries and more services, labour is becoming more expensive. It is a trend that may have an effect on the cost structure of Intel in the future (Huang, 2022). Also, as much as the infrastructure in China is still strong and well-established, increased costs of labor would make the country less attractive as an Intel production base against other emerging economies, where production costs are cheaper.
[bookmark: _Toc227769769]4.1.3. Social Factors (S)
4.1.3.1. Consumer Preferences and Technological Adoption
China is a technology-oriented country, and the population is extremely tech-savvy and rapid to pick up new technologies. By 2018, China had 802 million total internet users, with 788 million accessing the internet via mobile devices, accounting for 98% of all users, as shown in figure 8;
[image: Chart: 98% Of Chinese Internet Users Are Mobile | Statista]
[bookmark: _Toc227769797]Figure 8: 98% OF Chinese Internet Users are Mobile
Source: (McCarthy, 2018)
This, according to Sharma (2025), offers a special chance to Intel to diversify its products, specifically in the fields such as smart devices, 5G, and AI chips. The innovativeness and advanced technologies offered by Intel are in tandem with the rate in which new technologies are being adopted in China in smart homes, healthcare, and mobility. Nonetheless, price sensitivity of Chinese consumers implies that Intel is under a lot of pressure of competing with the local manufacturers producing cheaper semiconductors. 
4.1.3.2. Labor Market and Talent Acquisition
Intel also needs to pay attention to the labor market of China and the difficulties related to attracting and retaining talented workforce. Although China is a country where one can find a lot of graduates in such areas as engineering and materials science, Intel has to struggle with other multinational companies and local competitors to find the most talented. Moreover, to adjust the Intel corporate culture according to the Chinese working norms and expectations, including the preference of the hierarchy and the relationships as the basis of conducting business, a strategic approach is necessary (Marshall et al., 2018).
[bookmark: _Toc227769770]4.1.4. Technological Factors (T)
4.1.4.1. Technological Innovation and Competition
The success of Intel in China largely relies on its capability to lead in innovation of semiconductors. The vigorous drive of China towards self-sufficiency in semiconductor technologies (especially 5G and AI) has resulted in more localized competition among such firms as SMIC (Boquet, 2021). Intel will also have to be a leader in designing and manufacturing capabilities in chips to stay in competition with local firms, who are also increasingly devoting their attention at developing their own state-of-the-art semiconductors.
4.1.4.2. R&D Investment and Advancements
Chang and Tsai (2026) pointed out that the heavy investment of Intel in R & D enables it to produce the most advanced chip to be used in AI, autonomous vehicles, and high-performance computing. In 2016, Intel led semiconductor R&D spending with $12.74 billion, followed by Qualcomm and Broadcom, investing $5.1 billion and $3.19 billion, respectively, as shown in figure 9;
[image: Intel Continues to Drive Semiconductor Industry R&D Spending]
[bookmark: _Toc227769798]Figure 9: Intel's R&D Investment
Source: (Design-reuse.com, 2026)
Nonetheless, the aggressive innovation by China in AI studies and next generation computing implies that Intel has to keep up with the speed of innovation in order to stay competitive in a rapidly evolving market.
[bookmark: _Toc227769771]4.1.5. Environmental Factors (E)
4.1.5.1. Sustainability and Green Manufacturing
The government of China has become more inclined towards sustainable development and carbon emission reduction in their manufacturing industry. Intel has to abide by the stringent environmental laws of China more so in semiconductor production which may have a lengthy environmental effect in terms of water consumption, wastes as well as chemicals. Moreover, an analysis of the report by Mark and Roberts (2023) revealed that environmental standards have been enforced by the Chinese government, requiring foreign and local manufacturers to adhere to them. The fact that Intel is capable of ensuring that its manufacturing patterns are in line with the green objectives of China can give it a competitive edge, especially with the rest of the world investors and consumers giving increasing concerns to eco-friendly products. 
[bookmark: _Toc227769772]4.1.6. Legal Factors (L)
4.1.6.1. Intellectual Property and Technology Transfer
Foreign companies such as Intel have been an issue of concern when it comes to the IP laws in China. Even though there has been an upsurge on IP regime in China, issues of IP theft and transfer of technology are still high. Intel will have to make sure that the technologies and innovative designs that it patents are sufficiently safeguarded in the market where local companies frequently use government resources to develop rival technologies (Malkin, 2022).
4.1.6.2. Regulatory Compliance
Bai and Yu (2026), note that China has a complex regulatory environment, where there are regular shifts in trade rules, data security policies, and manufacturing policies. Figure 10 shows the issuance of individual versus collaborative actions across various Chinese government bodies, with the State Council issuing the most individual documents (165) compared to other organizations like the National Intellectual Property Administration (59) and the Ministry of Finance (16);
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[bookmark: _Toc227769799]Figure 10: Exploring Business Environment Policy Changes in China
Source: (Hu, Wu and Cang, 2024)
In China, Intel is exposed to many regulations especially those that have an impact on the semiconductor industry. With the Chinese government exercising more control over its sectors such as the technology and production, Intel will have to adapt to these changing legal demands, which may restrict adaptiveness in its practices.
[bookmark: _Toc227769773]4.2. CAGE Framework Analysis
CAGE Framework (Cultural, Administrative, Geographic, Economic) can be helpful in terms of the study of the differences between China and the country that Intel belongs to (the U.S.). 
[bookmark: _Toc227769774]4.2.1. Cultural Distance (C)
The challenges posed by cultural differences between China and the U.S. bring about unique problems to Intel, especially in business negotiations, business management, and consumer behavior. The relationships (Guanxi) and the hierarchical organizations are highly valued in the Chinese business environment, where decisions are commonly made by top executives and several levels of management, with the input of all these levels (Hou and Zhu, 2020). This is in contrast to the individualistic and decentralized system in the U.S. where decisions are made in a more bottom-up and individualistic system (Yang, 2025). Moreover, the Chinese consumer behaviour tends to be closely connected with the preferences of groups and social networks, not with individualistic orientations of the Western markets. Intel will have to match its marketing approaches and product designs with these differences and be able to connect well with the local consumers.
[bookmark: _Toc227769775]4.2.2. Administrative Distance (A)
The administrative distance between China and the U.S. is predetermined by the unique legal framework and the policies of the Chinese government that does not have much in common with those of the U.S. besides, Corne (2023), evaluated that the Chinese government has a significant level of control over the technology sector, especially in high-tech sectors such as semiconductors. With the pressure on technological self-sufficiency particularly by China made through efforts such as Made in China 2025, foreign enterprises such as Intel are under pressure to conform to the government-led policies that prefer local innovation and technology development. Moreover, Zhang (2021), estimated that the U.S/China trade conflict has posed regulatory hurdles that have made it hard to conduct Intel business in China. 
[bookmark: _Toc227769776]4.2.3. Geographic Distance (G)
Although China is geographically close to other important markets in Asia, this presents a logistical advantage to Intel though distance between the U.S. continues to pose a challenge. Intel has to deal with long distance, very complicated supply chains and make sure that raw materials, finished products and technology are efficiently transferred between the U.S., China and other global production locations (Yeung, 2022). In addition, geopolitical tensions particularly between China and other nations can influence movement of goods, especially when the trade policies of the countries change or their tariffs change. As an example, higher tariffs imposed on Chinese imports to United States may cause a rise in the prices of the products produced by Intel as well as difficulties in strategies regarding the prices. These logistical and economic factors necessitate the need to coordinate properly the global supply chain by Intel in order to be competitive and cost effective.
[bookmark: _Toc227769777]4.2.4. Economic Distance (E)
Over the past few decades, the economic distance between China and the U.S. has reduced especially in the field of technology. O’Donovan (2020) notes that China has transformed the business environment due to its high rate of economic growth and the shift of its economy to be more knowledge-based, rather than manufacturing-based. The emergence of the Chinese middle class has resulted in a tremendous growth in consumer electronics demand, such as smartphones, AI technology, and smart devices, which all demand the latest semiconductors. Nevertheless, although the economic transformation in China is advantageous, it also has a challenge to the Intel market leading position in the semiconductor industry. Moreover, Poitiers and Weil (2021) expounded that as an increasing number of local companies such as SMIC and Huawei invest in research and development, and advanced manufacturing, the alternatives are cutting the technological difference between them and Intel. Intel needs to be a continuous innovator in order to outwit its local market competition, yet keep up with the economic dynamics that emerge due to the economic emergence of China.
[bookmark: _Toc227769778]5. Conclusion
This report critically analyzed Intel operation in the Chinese semiconductor industry basing on models such as Porters Diamond Model and CAGE. The semiconductor industry in China is one of the most important stimulating forces of technology and economic development with the strong support of the powerful government projects, including Made in China 2025. The competitive advantage of China in this industry is supported by investments in research and development, friendly government policies and an increasing talent pool locally. Nevertheless, China continues to struggle with the production of high-end semiconductors, which provides Intel with an important role in fulfilling the demand of advanced chips in such spheres as AI and 5G. The external factors influencing the position of Intel in China are political, economic, cultural and legal factors. The current U.S.-China trade tensions and policies of the local governments compel Intel to adjust to the complex regulatory environment and overcome the issues involving the intellectual property protection and technology transfer. Moreover, there is competitive pressure amongst the domestic companies such as SMIC and Huawei which are becoming government supported and thus, Intel has to remain innovative and competitive. Nevertheless, it is suggested that the long-term success of Intel in China depends on how it manages to innovate and adapt to the local business practices, as well as cope with the changing political and economic environment. Intel will have to keep on the rising consumer market in China but deal with the rising competition of its local semiconductor markets.
[bookmark: _Toc227769779]6. Section 2: Reflective Account on the Research, Analysis, and Preparation Process
Reflecting on the process of researching, analyzing, and preparing the previous sections of the assessment provides me with a valuable opportunity to evaluate my approach, learning, and areas of improvement. For this task, I employed the Gibbs Reflective Cycle to guide my reflection. This model comprises six processes, which include description, feelings, evaluation, analysis, conclusion, and action plan. The different stages enable me to deconstruct and evaluate my experience in fulfilling the assignment, starting with the initial research through to the finished written work.
[bookmark: _Toc227769780]6.1. Description
The primary task was to critically evaluate Intel’s operations in China’s semiconductor industry. The evaluation demanded an in-depth review of the semiconductor market of the country, with the adoption of the Diamond Model by Porter to learn national competitive advantage of China. I also had to use two theoretical frameworks PESTEL and CAGE in order to examine the macro-environments factors on a larger scale and the particular differences between the U.S. and China, respectively. This included collecting data about the semiconductor market in China, the major domestic and foreign firms in China and their standing against Intel in the Chinese market. Once equipped with the information I needed, I formatted the report so that it met the specifications of the assignment, to ensure that I included both the theoretical bases and practical industrial examples to give a critical analysis.
[bookmark: _Toc227769781]6.2. Feelings
At the beginning of this project, I was a bit overwhelmed with the complexity of the task. The semiconductor business is a complex one, with other technological, political and economic issues at stake, and I was looking forward to comprehending the extent of these issues comprehensively. But as I commenced my studies, I was developing a feeling of clarity. The structures, especially the Porters Diamond Model, assisted in subdividing the topic into small manageable sections and therefore made it easier to organize my ideas and to structure my analysis. Your balancing of descriptive material and critical analysis was also a challenge to me. Although the assignment required an in-depth examination of the industry and the place of Intel, I did not want to just give a description of facts. Rather I was trying to critically interact with the content, critiquing the implication of the findings. This enhanced the writing process to be more thought provoking and fulfilling.
[bookmark: _Toc227769782]6.3. Evaluation
Researching and writing the report turned out to be a learning experience in strengths and areas to focus on. The positive side of it is that I managed to acquire in-depth knowledge about the semiconductor market of China, especially domestic companies, such as SMIC and Huawei, and multinational companies, such as Intel. The application of various frameworks enabled me to offer a sophisticated view of the operations of the Intel as well as the market dynamics. Nonetheless, the primary issue that I faced was how to combine the information provided by different sources and be rather critical. According to Zhao (2023), one of the driving forces behind China and its semiconductor strategy is the push towards technological self-sufficiency, with Made in China 2025 being one of the initiatives. It was hard to weave these points together in a manner that would shine light on the interconnections that existed without taking too much of a descriptive nature. 
Additionally, a problem I faced initially was that I could not maintain the balance of the analysis, particularly when addressing the political and economic tensions of U.S.-China. It was essential to point out the way these factors may affect the success of Intel in China, but I had to be careful not to overemphasize the bad side of these tensions without having a clear and critical analysis of this. As an example, the effects of the U.S.-China trade war on the Intel operations (Zhang, 2021) had to be carefully considered regarding the risks and opportunities that Intel had to be able to address.
[bookmark: _Toc227769783]6.4. Analysis
In retrospect, the research process was an iterative one. I started by collecting some general background to the semiconductor industry of China, which formed a base to apply both the PESTEL and CAGE frameworks. The choice of the appropriate sources that would be both scholarly and practical were one of the main challenges. To illustrate, Zhao (2023) offered important information about the role of the government in the semiconductor strategy in China, whereas Liu (2022) concentrated on technological progress and local rivalry that Intel has in China. These resources played a critical role in helping me to support the important points of my analysis. I discovered that the use of PESTEL framework assisted in organizing the discussion on the macro-environmental forces that influence the operations of Intel in China. Critical points in shaping the business environment were the trade war and regulations, which were tied to the political factors. Yang (2021) also presented the economic distance between China and the U.S. as a framework that allowed measuring the competitive positioning of Intel. 
The application of the CAGE framework was also crucial because it allowed me to understand the differences between Chinese and American cultures and administration that Intel has to adjust its approaches to leadership and management. Cultural peculiarities like high hierarchical character of China (Liu, 2022) played a major role in influencing the necessity of Intel to reconsider its inner functioning and foreign business activities. Economic distance analysis brought about the increased competition among the local players and the changing economic trend in China and therefore, it is even more vital that Intel should be innovative. In the process, I was able to learn how to critically approach theoretical models and their extrapolation into practical situations.
[bookmark: _Toc227769784]6.5. Conclusion
Looking back on the process, I can unequivocally declare that the assignment enabled me to enhance my knowledge about the semiconductor industry, specifically in China. The study enabled me to understand how global semiconductor value chain is complex, the place of government regulations, and issues and opportunities of multinational corporations in China. I have also acquired a good experience in the application of the theoretical frameworks to the actual business setting. Nevertheless, I realize there are several points that I could have done better, especially with the synthesis of information and having a more critical angle all through the report. I learned that it is necessary to go beyond the descriptive material and explore the implications of the findings further.
[bookmark: _Toc227769785]6.6. Action Plan
The following areas will be some of the areas I will seek to improve in future assignments: 
[bookmark: _Toc227769786]Research Efficiency: I will improve my skills of finding and assessing academic and practical sources as fast as possible and make sure to utilize a diverse number of views. 
[bookmark: _Toc227769787]Critical Analysis: I will be working on the further development of my skills in not only describing the material but also taking it apart, making sure to look at the good and bad sides of some factors. 
[bookmark: _Toc227769788]Finding the right balance between Theory and Practice: I will also strive to enhance a combination of theory and practical case studies so that my analyses were not only sound in theory but also applied to practice. 
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