Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59pm)

For all the questions below you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).To start off I would describe the weather to be warm but with a cold breeze which off course made our activities easier if we had rain with wind or fog it would have made the challenges harder e.g. reading the map would have been more difficult as it would be more difficult to point out key areas or finding the evidence as the conditions would be ruff. 
Our first activity required us to read a map which had pieces of it hidden across the area of which we would need to find various boxes hidden in the area containing other map pieces. This of course went very successful due to the experience of our team and the weather as we could find key areas that we could see on the map such as landmarks and hills. As for our team we all had an understanding at what we were good at which made it easier for our leaders to assign roles, for example Connor Johnson was not the best in terms of heavy lifting but was a natural leader giving appropriate orders and helping where he could, Isaac who was a quick learner and was able to lead with precision, Harry a person who would do what he could when he could and would always take the teams opinions into account in order to make working together easier, Sam who I would describe as more of a moral officer due to keeping spirits high and helping out the leaders and as for jack he was very helpful with all tasks and ensuing they were completed properly e.g. helping tie up knots.
The activity I led was the murder investigation which I would describe as an outstanding success as we found all the evidence and the body however I don’t feel that I should take the credit as I feel the team is what made it possible this is due to me having a Laissez-fair style of leading for example it was the team who made the strategy of sweeping the area which involved us standing in a line separate from one another five feet apart and covering the zone which made finding the objects and the body far easier.




2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged etc) consider what the factors were that made you feel like that, if your feelings changed at different times during the day identify this and explain what caused this.   Specifically discuss how you felt when you were both leading and being led. Include theory (200 words)For our first activity I felt neutral more or less doing what I was told however half way through the first activity I became motivated and was feeling more happy the reason for this being the mood of our group being well disciplined and having conversations when the task was going smoothly as for frustration I would say that went with the second task which involved us setting up logs in and upright position using rope, the reason for this frustrating me is due to my lack of knowledge of experience tying up rope and heavy lifting however I felt very satisfied when it was over due to the teams willingness to help out the less experienced team members and giving us role that we could do allowing us to make the task far easier for the team.
As for the other tasks overall I had a lot of fun no tasks really made me feel unmotivated due to my nature as I’m always willing to do what I can when asked to do a task and never really felt too frustrated due to the teams willingness to help when things got confusing although I did get a little frustrated with one group member.
Being led was never a problem as the team never had favourites and would ensure tasks when by smoothly by relying on the team’s strengths and weaknesses and communication skills, for example when Connor was leading he would point out locations for people to search when we arrived to the area, 
As for me leading I felt fine with it as it was primarily based on the opinions of others but personally I feel that need to develop these skills as I feel that I was not enough of any of the other leaderships styles e.g. autocratic or democratic, to improve on this I will research other leadership skills from books and the internet. I felt that I had to improve on my skills which I guess I would call the feeling for self-improvement. 


3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, that has been the nature of our evolution.  Therefore when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)
The activity that relied on us to putting logs into an upright position caused some drawbacks mainly it was due to everyone struggling to understand the type of knot to use however this was cleared up rather quickly as we were shown a few time how to tie the knot. I do not propose any way of fixing this as it was cleared in a professional manager by the organisers and the team.
Another such example was the differences in skill level for example Connor was a decent map reader however the were time when we took the wrong path leading to some team members to become frustrated my way of fixing this situation would be to have everyone have a go at map reading whilst the most skilled map reader teaches everyone how to use a map more effectively. 
Another minor barrier we had was on the murder investigation for a small portion of the task everyone went around the area alone looking for the evidence leading us to take longer and be less coordinated when looking for the objects. However, this was quickly fixed as we all regrouped after roughly 15 minutes for a coordinated search
All be it there was not to many problems with the group as we were all hoping to get the tasks done at a decent pace not allowing for to much distraction to take place in the middle of our group work meaning that everyone was calm and in a work orientated mood as opposed to frustrated and unmotivated.




4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on  leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

Well I will start with autocratic which I don’t feel that I relate to heavily although I am willing to use it if the need arises e.g. potential dangers or misbehaviour in the ranks. The reason I don’t feel I relate to this leadership style is due to not being the best at micromanagement to which autocratic leaders must follow and my personality is primarily calm and quiet so I don’t feel this style fits my primary style of leadership just when its necessary.  

As for democratic I feel this style of leadership fits my style this is due to me being a slow planner so relying on others for potential plans and understanding people’s skills fits ideals of leadership. The reason for this being I would prefer to analyse the teams plans and my own and say which plan I think would be most appropriate for the situation. An example of this one would be the murder investigation this is due to me taking the teams opinion and then choosing a strategy although later my leadership style changed to laissez-faire leadership style.

For laissez-faire leadership I would say this style also fits me due to my belief in individual choice however this is only a good style to use in certain situations that don’t require a quick decision and non-dangerous situations. An example of this one would be the murder investigation once again which of course happened as we were halfway through the task as I let the teams make new strategies and allowed them to put them into practice without much direction from myself. 

From the presentation I remember the teacher discussing how some leaders are charismatic I would not describe myself as charismatic due to my low tone low energy voice which of course means that I don’t sound as persuasive however I do believe that I’m still able to lead effectively in the right scenarios due to me recognising my teams strengths and weaknesses and taking into consideration what plans they have and allowing myself and the team to enact the plan we think is right.

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)
I do feel that my style changed throughout the activities as if my democratic style of leadership did not work I would allow the team to work together and use their own plans in order to solve the task once again I only lead one activity, but in the murder investigation I was democratic but halfway through when we could not find the knife and the body I allowed the team to use their own strategy and allowed them to coordinate their efforts without much control on my end.  I feel that this adaption went very successful as the knife was found by Harry as he was searching an area with another team member and as for the body once again this adaption helped as a separate squad that was made found it near the town under a tree as the other team members including myself were searching near the beach area.
As for the map reading I do not feel my leadership style changed to much only one example and that is when there were horses on the road and I had to go autocratic to ensure no one would walk behind the horses as that is a dangerous hazards. As for the rest of the trip it was primarily democratic with the other leader as we had to make decisions on directions we should take. 
And for cliff walk I would say I was once again democratic asking for volunteers but using plans that I either made of using proposed plans and routes for the blind fold challenge, an example of this being me giving my planned route to the squad but later they proposed a better route one that was both safer and faster of which of course I allowed seeing as there was no risks of which meaning I never adapted other leadership style due to the situation not requiring it as everyone was performing their duties in a professional manner.

c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)

For my authoritarian leadership style which as I have stated previously I only use when necessary would be useful in a road traffic accident/ collision the reason for this being the officer with sufficient rank on scene must tell all officers what to do e.g. cordon off the areas to prevent traffic and people from disrupting the scene whilst ensuring no one else  gets hurt, another reason an authoritarian style of leadership would be useful here is that it ensures that the other services e.g. fire and ambulance crews can do their jobs without the police or the public getting in their way. I would also use my leadership to ensure that the police take evidence of the scene and to ensure that officers find witnesses of the scene and find out what happened. Another reason for an authoritarian style of leadership is due to the danger of the situation as of course there are people who are trapped in the cars and the police need to know what their roles are and how they should be enforcing them as opposed to officers taking up time thinking of how best to handle the situation due to lives being at risk.  [Essex police, 28th June 2019, Page 2

For my democratic style of leadership would say it would be most useful in planning how to prevent crime or thinking of new strategies the reason I say this is due to everyone having a say allowing for more creativity when planning allowing everyone to get a firm understanding of what could be done to prevent crime and possibly even make new strategies that could save officers lives in the future. Of course a democratic style of leadership could also be useful when working with other services as well for example if the services turned up to a fire we could find out what the fire service needs help with and the ambulance services needs this would greatly increase efficiency as if the fire service are having issues with people getting in the way the police can escort them off scene. Also, this can works with the ambulance service as if the ambulance service need help moving the victims to an ambulance or a safer location I as a leader could assign officer to help the ambulance service the police can also help the ambulance service by finding more victims and delivering them to the ambulance for assistance and to interview them for evidence when they recover.

5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):

Weaknesses
· I do not have a charismatic personality hindering my ability to persuade the team.
· Not the best at planning decreasing my ability to lead in some cases
· Lack of confidence in situations I have no experience in e.g. reading maps however this can be fixed using skilled teammates.
· Easily stressed with excitable people decreasing my mood in some cases
· My main weakness is the lack of experience I have leading groups of people I have not known for a long time.
· I’m not physically fit referring to the activity as I may become exhausted while leading which could hinder my ability to lead effectively.
Strengths

· Works well with a team increasing efficiency when asking them to do something or being asked to do something.
· I won’t let frustration affect my work meaning that I can still perfom my role as a leader without frustration clouding my judgment.
· Is always willing to ask team for ideas if needed  allowing plans to be made faster.
· If an idea is suggested without me asking it will be taken into consideration.
· Am willing to change strategy in the middle of the scenario if the strategy being used is not working.






b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)








6 - Action planHaving identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  
For example if you want to be able to be a more autocratic leader in high stress situations but don’t have the confidence to order people about then you might challenge yourself to speak up during debates in lectures and challenge other people you don’t agree with.  If you have a job you might decide to ask if you can take on more responsibility in that role, you could ask to captain a sports team you play for.  You might decide to join a new team, attend a new class or volunteer somewhere to develop your confidence in meeting new people.
I believe the best way to increase my leadership skills would be to research past leaders and see how they maintained their form of leadership and see things from their prospective e.g. Bernard Montgomery of ww2 “Leadership is the capacity and the will to rally men and women to a common purpose and the character which inspires confidence” [Goodreads] 
I think the main way that I could also develop my autocratic skills is by getting involved with sports as sports is renowned for increasing ones communications skills this is due to you having to communicate to the team if you wish to accomplish the goal. It will also allow me to be more discipline as it will encourage me to practice my leadership and to practice my coordination with other people. Sports will also allow me to develop a sense of understanding strategy the reaon I think this would help me is that it will inspire creativity allowing me to form plans easier making my other leadership styles be more developed. [Emergenetics] another form of leadership I could practice is Adaptive leadership I could do this by assembling a team and getting involved in challenges in order for me to try out new plans and innovates plans as I practice this would allow me to further increase my knowledge in this field of leadership this would be very useful as it allows you to analyse what you have been doing and see what has not been working in order for you to include new ideas to push forward. [CLA]






7 – Conclusion
in conclusion leadership is clearly a very important role within society and within human nature seeing as far its gotten us and these leadership styles all have their benefits and their negatives seeing as being autocratic in the wrong situation could cause problems and break moral. And as for the trip I would say it was a very useful experience seeing as it has shown me what type of leader I am and what I should focus on in the near future in order to become a more aware and focused leader who can accomplish tasks with the right style of leadership. And from this experience I believe that I should focus on being more energetic as a leader to not lower my team’s mood and of course increase my knowledge in autocratic leadership through discussion and of course practising with others when doing group activities. 

Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)
[bookmark: _GoBack]I feel this has given me more knowledge on how I lead and what types of people you will have to manage as a leader I have also learned that as a leader it is not up to you to control everything unless its necessary, for example it is not a bad idea to  give responsibilities to your subordinates when trying to accomplish a task. I have also learned that being the leader is not the same for everyone as there are natural leaders and there are some who need to gain experience in leading others in order to become an effective leader. I see this experience as worthwhile as it allows people to understand that leadership is not black and white and varies person to person leading to different outcomes depending on both the confidence of the person and determination. I have also learned the value of coordination for example ensuring that you understand the teams main skills to ensure that the person who is doing the task has a firm grasp at what they’re doing as if you give the navigation role to a novice without someone showing them how to navigate you will take far longer to get the job done decreasing efficiency and stressing out the team as well as the navigator. Also I have learned what my class mates can become when leading as it is primarily an unfamiliar role to most of us and it is certainly has shown me how such different personalities handle and overcome the challenges of being the leader of a team who have different skill sets and personalities. I have also learned what aspects of my leadership I must learn and how I could potentially use them and to give and what leaders from older times I could use as my example e.g. Bernard Montgomery.
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