


Contents
Introduction	2
Procter & Gamble Company	2
The importance of values for Procter and Gamble	2
Case Study – Procter and Gamble Company	3
a. Procter & Gamble Culture	4
b. Procter & Gamble Organizational Culture of Mission Fulfilment	5
c. Procter & Gamble’s Organizational Culture Type & Features	5
d. Procter & Gamble principles:	6
Procter & Gamble Company’s Organizational Culture: Advantages and Disadvantages	7
Advantages:	7
Disadvantages:	7
Procter & Gamble Corporate Management	7
1) Management Functions	10
2) Management Theories	11
3) Managers attributions	12
Contingency Theory	13
Incorporating the organization	15
SWOT Analysis	16
Procter & Gamble PESTEL Analysis	20
Conclusions and Recommendations	22
References	23




I. [bookmark: _Toc522696078]Introduction 
Using Socrates, the ancient Greek philosopher, Descartes, to describe critical thinking as tool in seeking the truth on the off chance that you would be a genuine searcher after truth, it is vital that in any event once in your life you question, beyond what many would consider possible, all things and he demonstrated his reality with an essential proclamation “I think therefore I am"  (School, 2016). Critical thinking is about questioning everything and making your own decisions. 
· [bookmark: _Toc522696079]Procter & Gamble Company
Procter and Gamble, the two foreigners, who came in the U.S.A. to improve themselves as persons and too rich their dreams. Putting together their knowledge and abilities they start to produce soap and candles and to make from it a business.
· [bookmark: _Toc522696080]The importance of values for Procter and Gamble
Procter & Gamble was build through the individuality of its persons, who reflects the corporation principles, which have been fundamental to their success for more than 160 years. Their continual achievement depends on each one of the leaders as part of gradually work in the decision they make reflecting in company values. These values flow from their purpose and principles.
Their strategies are aspirational reports of the application of values, principles, and purpose to broad, significant issues and societal expectation. Procter and Gamble is its kin and the qualities by which they live, pulling in and enrolling the most excellent individuals on the planet, they assemble the association from inside, advancing and remunerating individuals without respect to any distinction and identified with execution.
As a corporate social company emphasizes social accountability approach includes a wide diversity of ingenuities and actions to please the welfares of consumers. For instance, P&G includes the significance of fineness and ethics of consumer goods offered to stakeholders. Furthermore, P&G's organizational culture influence the CSR strategy by its sets of principles and values. By promoting and ensuring that the company fulfills sustainable objectives and corporative responsibility, setting business goals and various responsible strategy that the organization embodies (Gregory, 2017).
II. [bookmark: _Toc522696081]Case Study – Procter and Gamble Company
In 1837, William Procter and James Gamble, a candle maker and a soap maker, two immigrants, from England respectively Ireland, decided to form their own business and to unify their strengths to establish a future company. In the nineteenth century, with only eighty employees they had more than one million dollars revenue, and during the war period, is the leading supplier for the army forces, with soap and candles, and after the war had already gained their main customers who continued to use and purchase the company products.
Trying to keep up with the world fastening changes and needs, by developing new products and trying to avoid workers inclination to go on strike, in 1887, William Cooper Procter, decided to give them a stake in the company. However, the need of candles in the 1890s become uncommon because the electricity was taking place, the Procter & Gamble has to focus his productivity on more than thirty different types of soap.
The twentieth century brings the company plenty of opportunities and possibilities for growth and expansion among the USA. The company did its research to develop new products and test them in the laboratory. Furthermore, they produce a sustainable environment program, by also sponsoring radio programs numerously.
Investing in research and development, expanding their area of productivity and being recognized in more and more countries, this was for the company a real success. The company maintained the leadership and colonize the field of market research by exploring and developing products request and consumer needs. The twentieth century brings the recognition of being an international company, with growing revenue and productivity, so the company moved to other countries regarding manufacturing and productivity. 
For instance, Procter & Gamble Company introduced in 1946 "Tide" laundry detergent and "Prell" in the lately 1950. Furthermore, was the first company who sold the first toothpaste who contained fluoride, named as "Crest". By branching out and acquisition of other companies, Procter and Gamble was the first company who started to manufacture toilet paper and other paper products, since 1957. Also, they produced fabric softener and fabric softener sheets and one of the most revolutionary product on the market was "Pampers", first test-marketed in 1961. This was the first disposable diapers, and the first one to the market, until then existing on the market only cloth diapers, which required time and intensive labor to clean it.
Once on the market, Pampers made this process easy and straightforward to use. Procter and Gamble had acquired a significant number of companies and had increased their profits considerably. The company put its fingerprint on other companies and extend their business area, by including company as Max Factor, Folgers Cofee, Richardson-Vicks, Shultons Old Spice, Norwich Eaton Pharmaceuticals, the Lamp Company, and Noxell, among others. 
In 1996, Procter and Gamble stood out as genuinely newsworthy when the Food and Drug Administration affirmed another item created by the organization, Olestra. Olestra, likewise known by its image name Olean, is a substitute for fat in cooking potato chips and different bites. Procter and Gamble has extended drastically all through its history, yet its home office stay in Cincinnati (OhioHistoryCentral, 2018).
a. [bookmark: _Toc522696082]Procter & Gamble Corporate Culture
P&G as an organization has a "purpose-driven organizational culture". Its main focus is to guide individual and group activity on the way to reaching the purchaser goods business. Being a competitive business, the company combine the main factor such as quality and value to influence the employee behavior. Procter & Gamble’s organizational culture is defined by the following characteristics:
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b. [bookmark: _Toc522696084]Procter & Gamble Organizational Culture of Mission Fulfilment
One of the essential characteristics of the organizational culture of Procter & Gamble corporation is that the company support leadership in the consumer goods manufacturing and facilitates staff members responsibility. Another focus of the organization is to achieve the administration in the customer goods market.
Being a massive organization spreader across the world is an and advantage for the strength of the company to sustain its economy and for future development. However, Unilever is one of the main competitors on the market and is vitally for Procter & Gamble as an organization to implement and maintain its organizational culture. A requirement of business performance is the employee performance.
Organizational Culture reflects the tactical objective of the business and creates a valuable output for the company. Procter & Gamble are supporting different programs for sustainable development, a high level of productivity and competitivity.
c. [bookmark: _Toc522696085]Procter & Gamble’s Corporate Culture Kind & Structures
A purpose drives Procter and Gamble Company's organizational culture. Meaning that is the factor who help and guides individuals and team activity towards success on consumer goods industry. Expressly, the company organizational culture is determined by characteristics corporate mission, such as quality and value, who can influence team members comportment, to achieve goals and business competitiveness.
d. [bookmark: _Toc522696086]Procter & Gamble principles:
Integrity - one of the main point of its cultural organization, is the importance of ruling the company according to the laws and ethics rules.
 Source: Author
This aspect is hence by its cultural characteristics represented by its customers, communities and Procter and Gamble suppliers within their purpose as corporate citizenship.
Leadership – instills leadership in fulfilling job responsivity individual and group decision – making the process 
Ownership – accountability; applied at all levels in the organization; its employees behaving like owners of the business, by this means ensuring strategic success in the process;
· Special programs to support employees in applying the corporation values
Passion for winning – keep improving the consumer's goods market
· Motivate every employee for excellence
· The importance of innovative managers to create new strategies for excellence 
· Educating employees to enhance the support of business goals
· Procter & Gamble generic approach and intensive growth strategies (innovatively and development)
Trust – increasing work confidence by developing employee trust in each other’s
· To minimalize conflict, to promote beneficial positivity in worker’s behavior
· High-quality relations between employees, employees, and customers, Procter & Gamble and customers;
· To help Procter & Gamble to have high performance in the consumer goods market (Smithson, 2017).

III. [bookmark: _Toc522696087]P&G Company’s Organizational Culture: Advantages and Disadvantages
[bookmark: _Toc522696088]Advantages:
· Motivating its employees for excellence (the passion for winning and leadership)
· Maintaining industry leadership by going beyond the emblematic standards and outlooks
· The spirit of accountability – the cultural ownership by facilitating problem-solving and suitable strategic responses to internal and external challenges
[bookmark: _Toc522696089]Disadvantages:
A moderate and limited emphasis on technical enhancement such as one of its organizational culture characteristics, the passion for winning, which means to motivate its “employees to seek for excellence in their work”, other example is that Procter & Gamble employees are not necessarily driven by the company culture to go beyond the technical requirements of the job by having only integrity and technical mastery. For Procter & Gamble future development is better to have in consideration an improvement of professional development, an increase in training and developing employee new skills to support the company product development strategy (Smithson, 2017).

IV. [bookmark: _Toc522696090]Procter & Gamble Corporate Management 
Management can be characterized as a solitary or a gathering of people who challenges and supervise an individual or an aggregate group of individuals in endeavors to achieve wanted objectives and goals (TheStrategicCFO, 2018).
That embraces the capability to plan, monitor, organize and direct a person or a collective group by a leader, which is responsible for leading the group through hardship, aspiring to meet an organization's purpose and visions. Using strategic, operational management to follow its goals and to optimize the efficiency and effectiveness in nourishing different requests of the business in purchaser wares global markets.
P&G can change its operations management decisions according to the capacity and productivity of the company to respond to specific market needs. Accordingly, to consumer needs, Procter & Gamble implement ten strategic changes in its managerial decisions:
1. Design of Goods and Services – using the company organizational capabilities to develop new products, and at the same time to support innovative goals. One of the most critical factors for P&G intensive growth strategy is innovation. Its operations management tends to minimize costs without to sacrifice the quality of products. For example, producing high-quality products at high operational productivity level, ensure for the company to keep its flexibility related to other factors in its strategic decisions points of executive management.
2. Quality Management – having as primary objective to apply high-quality standards to satisfy consumers expectations. Its goal is applying high-quality criteria in organizational management; those canons help the corporate company management to support leadership within the organization and administration in business on the business market. 
3. Process and Capacity Design – maintaining an adequate level of productivity and capacity according to the company's production process and strategic decisions. Doing so by using an operational management approach to increase automation productivity and capacity. From this result significant benefits in scale economy. Company designs are frequently supposed on regular reviews of P&G's processes, which help its operation managers to be creative and to ensure a high level of productivity in the consumer's goods business.
4. Location Strategy – the operations management objective is to keep a minimum distance from the target market and resources. Such as maintaining its facilities located in an area close to retailers, make the transport more accessible. For example, its active support of the market through retailers is assured by distribution facilities and high operational productivity in manufacturing.
5.  Layout Design and Strategy - addressed by the company through real-time data. Procter & Gamble goal is to growth the flow of capitals and data to support the consumer goods business. For this situation, Procter and Gamble's hierarchical structure likewise decides the format plan and methodology. For instance, inward business forms are gathered by the divisions in the company structure. Also, tasks directors are worried about formats that suit personal business forms in Procter and Gamble's corporate workplaces. The point is to help P&G representatives' efficiency. Justifiably, Procter and Gamble's activities administration approach for this critical choice territory adjusts to accessible spaces, thinking about varieties in offices and controls   (Gregory, 2017).

6.  Job Design and Human Resources – Procter & Gamble keep its operations managers engaged in efforts to ensure the adequacy of human resources. For instance, developing and implementing new training programs to enhance productivity and innovation through its employees.  Adequate human resources and efforts from operational management, aligned with company culture ensure for Procter & Gamble business effectiveness. 

7.  Supply Chain Management – operations management responsibility is to take a strategic decision in a critical area, aligned with an adequate supply chain who can support a company's consumer goods business.

8.  Inventory Management – the Operations management team, need to focus on the objective of matching inventory and organizational needs. Moreover, need to have in consideration Procter & Gamble Company suppliers, consumers, and business productivity. For instance, the company is making use of the marketing mix (4Ps) who impose direct requirements in management activity inventory. Doing so by applying FIFO method, first in, first out, for minimizing spoilage of raw materials and consumer goods. Furthermore, P&G's use of buffer inventory in its operations management, to target sudden fluctuation in market demand.

9.  Scheduling – Procter & Gamble Company's goal is to implement and develop intermediate and short-term operational schedules to support and reach consumer goods business targets. Such as reaching fixed programs for data analysis and processing in P&G’s corporate offices, and variable timetables in some facilities, for example, in the manufacturing process. 


10. Maintenance – Procter & Gamble goal is to maintain an adequate and effective process in its strategic decisions and managerial operations area to satisfy the company and consumers needs related to productivity, demand, capacity, resources.  Investing in its employees and training them to solve different problems, and dedicated teams specialized in various management areas to ensure continuity in company operation management policies, product consistency and output of the consumer goods business (Gregory, 2017).
1) [bookmark: _Toc522696091]Management Functions
To meet a company needs and to achieve its goals and visions, requires to poses specific skills to be able to lead people to achieve a common goal. Furthermore, management has many functions when is about driving a company to success, such as:



Management Functions
Sales
Information Technology
Human Resources
Consulting
Marketing
Retails
Operations Management
Finance
Accounting
Business Administration













                                                                                                           Source: Author

2) [bookmark: _Toc522696092]Management Theories 
Among time have been conducted many studies and elaborated many theories about management and some of them are implemented in today’s managerial trial.
Managers definition – business evolvement brings a new breed of team members   named ‘managers', responsible for generating and establishing ethic power favorizing the entire collection over individual leadership; resulting managerial leadership, with critical skills and competencies to ensure control, balance within the organization among employees, without requiring talent and vision, inventiveness or ethical behavior (Zaleznik, 1992).
Developing collective management hedges the inherent risk for a particular leader to have all power in its hands. However, every manager emphasizes an individual culture to rationalize and lead its team. Adopting impersonal attitudes towards aims, history and company vision, as part of its corporate culture, is a crucial requirement to be an efficient manager. The difference between leaders and managers are that leaders are active instead of reactive, are creative, and they adopt a personal attitude toward goals and challenges.
Managers see function as an empowering procedure including a mix of individuals and thoughts connecting to build up systems and decide, while pioneers work from high-hazard positions and to be sure are arranged to search out hazard and threat when opportunity calls. The need to search out others with whom to team up is a stable normal for administrators; pioneers perform best in situations where independence is pushed.
 Associate preparing, regular in numerous organizations, sustains the official introduction; organizations can best create pioneers through one-on-one connections amongst senior and junior officials, where there is a formal and perceived contrast in the intensity of the players and an open door for passionate trade (Zaleznik, 1992). 



Managing actions regard Group dynamics, Teamwork, Social systems 
Leading activities to follow scientific method rather than rely on the brilliant captain of industry
Managing operations recognize how different policies affect a worker
Managing actions based on aspects relevant to that current situation
Leading activities follow a set of principles of an "ideal bureaucracy."

                                                          Source: Author
3) [bookmark: _Toc522696093]Managers attributions
A good manager needs to posed leadership skills, to be able to motivate and lead his team to success. Competency is defined as a nature of being capable; sufficiency; ownership of the required ability, learning, capability, or limit (Adamowicz, 2014). For example, managers are playing a key-roll in every organization because they have been trained inside of the organization to develop particular skills, and to be able to respond and bring vision and value to the organization.

 Key competency

                                                          Adapted from   (Lotich, 2015)

V. [bookmark: _Toc522696094]Contingency Theory
An organization structure depends on its technology and environment having the effectiveness of the management accounting system is contingent on the organization structure. Adequate sets of external and organizational factors are characteristic to an ideal organizational structure, such as divisional structure, functional structure, and matrix structure.
The contingency method comprehends no one right structure for all organizations. As a substitute, the right organization hinges on contingency features. For instance, environmental changes and internal development can be the result of changes in the corporate structure. Making use of Procter & Gamble as a multinational consumer goods company, a study case, can be observed its evolutionary nature of the organizational structure. Furthermore, managers should hypothetically be able to recognize and fulfill the ideal arrangement for their company straightforwardly. Still, additional consideration results that theory does not necessarily lend itself successfully to practice (Mintzberg, 1991).
[image: ]                                                                                                           (Otley, 1980).
Situational or contingency factors can take into consideration the organization's strategy, dimensions, technology and environment, type of industry, the organization's and industry's stage of development, and the latest organizational fad. The three most normal nonspecific authoritative structures are the functional structure, the divisional structure, and the matrix structure:
· FUNCTIONAL STRUCTURE - raised on group functions or specific actions in an organization, for example, finance, marketing, sales, and operations.
· DIVISIONAL STRUCTURE - used by companies to become larger and to begin to expand their merchandise line. The organization is separated into distinct units based on various markets or products. According to Pascale (1990), dividing operational management into small groups makes the organization to operate under a mechanical structure.
· THE MATRIX STRUCTURE - established on a double chain of expertise. While the project teams focus on particular products or markets, the functional departments are used to gain economies of specialization (Miller, 1986).

[image: ]
                                                                                                    (Otley, 1980).

[bookmark: _Toc522696095]Incorporating the organization
An essential factor in the loss of market share, for Procter & Gamble Company, was the harsh competition between the individual units. Based on the fact that this will encourage competition and will increase motivation and creativity among its managers, becoming more reactive to consumer needs. Unsuccessful movement for the organization resulting from a wrong message spread among its managers, with insulated units focused only on individual performance rather than on company aims and visions. Reaching an extreme point, such as cannibalization merely leaded by ferocious competition among the team members.
This had an end when John Smale, P&G's chairman, restructured the company in the mid-1980s. By diving its managers on different category and sharing different responsibilities to coordinate their efforts to develop and achieve corporate visions and goals. P&G overcame the difference between its operations managers by defining work procedures and designing new work systems; extending a new matrix structure to all its international divisions, giving them more independence and elasticity. It also increased individual units' communication across different countries. 
Furthermore, P&G tried to decrease some of the matrix structure's challenges by making the category managers directly in charge for the success of their products. This matrix structure was not the ideal one, but fitted to the corporate organization culture, reinforced its strategy and was flexible enough to adapt to the environment.
[bookmark: _Toc522696096]SWOT Analysis
A SWOT analysis of the Procter & Gamble Company emphasizes tactical changes to expand the consumer goods business. A SWOT investigation of the Procter and Gamble Company underlines essential differences to enhance the purchaser merchandise business.
P&G Corporate Company is among the dominant firms in the everyday purchaser products advertise. The organization keeps up this market position by tending to the worries listed in this SWOT investigation. The SWOT Analysis system is a critical primary leadership device that distinguishes the inside vital components (qualities and shortcomings) and outside essential elements (openings and dangers) in the business. Procter and Gamble gain by its merits and endeavors its chances while tending to the issues in light of hierarchical shortcomings and business dangers. The organization must continue advancing to conquer the problems because of changing economic situations. To keep up appropriate vital choices, directors must stay up to date with changes in the principal components identifiable in this SWOT examination of Procter and Gamble.
Procter and Gamble's Strengths (Internal Strategic Factors) 
Procter and Gamble's strengths and qualities allow the business to keep up its market position despite elevated amounts of rivalry with other competitors on the goods market, for instance, Unilever. Using SWOT Analysis, as a tool to manage inside important factors that could help business future development and extension. Such factors empower Procter and Gamble to neutralize the negative impacts of rivalry. From a critical point of view, P&G must develop its present qualities, to reinforce and improve them, to assure a sustainable business. The instance of this SWOT examination of Procter and Gamble features the accompanying attributes:
· Solid purchaser products brands 
· Economies of scale 
· Proficient item conveyance-arrange
Procter and Gamble's upper hand is guarantee by dependable purchaser products. For instance, Tide and Pampers have commonly recognized names that add to customer dedication and P&G's steady piece of the pie. Then again, economies of scale are quality because of Procter and Gamble's standard size of activities. As one of the most significant firms in the market, the organization profits through high process efficiencies and surprising expense viability in light of its hierarchical size. In connection, Procter and Gamble keep up a high-productivity global item circulation organize. This system includes organization possessed offices and additionally outsider specialist co-ops. The qualities appeared in this component of the SWOT investigation bolster advertise entrance and item aggressiveness, which are underlined in Procter and Gamble's non-specific system and severe development methodologies (Thompson, 2017).
P&G's Weaknesses (Internal Strategic Factors) 
Regardless of its outstanding market position, Procter and Gamble encounter obstructions in light of hierarchical shortcomings. In this component of the SWOT Analysis, inside crucial factors that point of confinement business change is distinguished.
These components make challenges in executing Procter and Gamble's systems. For instance, the organization experiences challenges in improving its upper hand in light of shortcomings in internal procedures. Procter and Gamble must deliver the accompanying weaknesses to limit such difficulties in its customer products business: 
· Imitable items 
· Constrained online nearness 
· Constrained level of business expansion
For example, one of the fundamental shortcoming is the imitable idea of its elements. This shortcoming is ordinary in the buyer merchandise advertise, where items from various organizations have significant likenesses. With unique items is a shortcoming since it makes P&G helpless to impersonation, who might decrease piece of the pie. 
Obliged online proximity is another weakness of the association. Retail associations and creators are endlessly growing their online undertakings. For example, various little and colossal client stock firms are using their online business locales to offer things on the web. In any case, Procter and Gamble's online business website, the P&G Shop, has obliged closeness that works primarily in the United States.
This condition restricts the advantages that the company gets from the global online market. Along these lines, enhancing on the web nearness can improve P&G's promoting blend or 4Ps while enhancing upper hand. The constrained level of expansion alludes to the organization's tasks fundamentally in the consumer merchandise industry.
This condition makes Procter and Gamble exceptionally subject to the customer stock exhibit. Along these lines, such limited widening is a deficiency that extends the first experience with publicizing risks. In this part of the SWOT examination of Procter and Gamble, essential change for electronic business, thing headway, and business expanding are underlined (Thompson, 2017).
Open doors for the Procter and Gamble Organization (Outer Key Elements) 
P&G can misuse opportunities for extension and development in the worldwide buyer goods industry and different ventures. This component of the SWOT examination counts outer vital elements that force hindrances against the organization's development and advancement. For this situation, P&G must make a crucial proper move to guarantee that the business profits by the most noteworthy starts.
The organization can reinforce its upper hand through such opportunities. This SWOT investigation of Procter and Bet focuses on the significance of the accompanying openings: 
· Business enhancement to lessen dangers 
· Item advancement for intensity 
· Online nearness improvement 
The worldwide market presents opening for business development. For this situation of Procter and Gamble, business expansion is an exceptional chance. For instance, as corporate organization can enter diverse enterprises using procurement or new dares to diminish dangers connected to reliance on the buyer merchandise showcase. P&G likewise have the chance to expand its strength through products development.
 Growing theory about thing advancement can incite all the more appealing things, what's more, new components that make new compensation sources. Likewise, the opportunity to develop its online proximity has generous, positive consequences for Procter and Bet's business. For instance, an all the more outstanding web business webpage can construct the association's advantages from online trades. This preferred standpoint is especially imperative in mishandling on the web grandstands in making countries. 
Moreover, a more grounded online closeness can upgrade Procter and Bet's picture. A more standard site assembles P&G's picture presentation and customer care. Subsequently, this segment of the SWOT examination exhibits that Procter and Bet have an opportunity to create and upgrade its high ground (Thompson, 2017).
P&G Corporate Threats (External Strategic Factors) 
External factors can lessen the execution of Procter and Gamble, in this way debilitating the business. Such threats or outside vital elements that can cut down the organization's performance are distinguished in this component of the SWOT Analysis.
Procter and Gamble must keep checking its outer condition to identify threats in light of the dynamic consumer products showcase. The organization must take further measurements to defense itself from the impacts of all these threats. The accompanying risks are noteworthy crucial studies in Procter and Gamble's business: 
· A worldwide and nearby rivalry
· Impersonation or forging of items 
· Exchange hindrances in a few nations 
Procter and Gamble must keep enhancing to address questions about the danger of competition. Contenders are continually searching for approaches to gain the market leadership; a Porter's Five Forces examination of the Procter and Gamble Company demonstrates that opposition is a noteworthy outside factor that influences the buyer products business.
Furthermore, impersonation or falsifying is a considerable risk against Procter and Gamble organization. For instance, nearby small firms can create items that are exceptionally like Procter and Gamble's pieces. This risk can be based on the imitable idea of shopper merchandise, which is one of the organization's shortcomings. Additionally, exchange hindrances are a threat that can detain Procter and Gamble's worldwide development.
Such risk is noteworthy in a few nations with low protectionist exchange strategies that confine imports, or in countries that have faulty arrangements on the activities of outside firms. This part of the SWOT examination of the Procter and Gamble Company centers around the criticalness of strengthening the association's high ground to shield the business from perils in the market  (Thompson, 2017).

[bookmark: _Toc522696097]Procter & Gamble PESTEL Analysis
A PESTEL/PESTLE investigation of P&G Company demonstrates possible business development, given external factors in the unknown or full-scale condition of the customer products industry. The PESTEL/PESTLE Analysis system is a legislative instrument for deciding how the outer state influences the business. A large number of Procter and Gamble's procedures depend on a comprehension of the external factors in the unknown or full-scale situation of the customer products industry. A PESTLE examination of P& G distinguishes challenges in the extreme condition who can influence the business. Additionally, enable P&G to find a way to abuse openings and dangers because of external components.
The strategic options of the business are defined by external factors such as political, economic, social/sociocultural, technological, ecological/environmental, and legal (PESTEL/PESTLE) (Thompson, 2017).
The impact of political choices and related foundation can influence P and G organization. 
· Rising administrative help for online business (risk and opportunity) 
· Stable administrative help for globalization (chance)
· Legislative support for higher vitality proficiency (opportunity)
Economic elements:
· The high growth rate in creating markets (opportunity) 
· Enhancing discretionary cashflow levels (opportunity) 
· Monetary dependability of the more significant part of established markets (opportunity)
Social/Sociocultural Factors Influencing P&G’s Business Environment:
· Increasing predisposition for great purchaser goods (opportunity) 
· Expanding propensity for stimulating items (chance)
· Declining populace growth rate in created nations (risk)
Technological Factors in Procter & Gamble’s Business
· Growing on the web advertise (opportunity) 
· Business computerization (opportunity) 
· Expanding fuel productivity in transportation (opportunity
Ecological/ Environmental Factors
· Increasing restriction to woods transformation to oil palm manors (danger)
· Changing climate designs and connected consequences for cultivating (risk)
· Expanding accessibility of recyclable materials (opportunity) 
Lawful Factors in the Procter and Gamble Company's Operations:
· Expanding item wellbeing controls (opportunity) 
· Extension of natural security directions (risk and opportunity) 
· Extending business maintainability controls (threat and opportunity)

VI. [bookmark: _Toc522696098]Conclusions and Recommendations 
Having moderate inconvenience, however, constrained accentuation on a specialized upgrade is eminent in Procter and Gamble's hierarchical culture. For instance, enthusiasm for winning is a social trademark that urges representatives to look for greatness in their work, however much energy does not like to a specific change. Likewise, the corporate culture calls workers to have honesty, which incorporates specialized dominance, yet does not drive Procter and Gamble's representatives to accomplish past the specific prerequisites of their employment.
Thinking about this impediment, a proposal is to enhance the hierarchical culture by including an attribute that features P&G's constant specialized advancement, comprehensive of aptitudes essential to help Procter and Gamble's item improvement procedure. This extra quality can be coordinated because the hierarchical culture as of now supports the related characteristics of administration and energy for winning.
P&G could choose another structure as its contingency plan, such a clustering structure. A clustering structure is an evolved structure based on matrix structure but improved with space for creativity, communication, innovation, productivity and flexibility (Mills, 1991). Nevertheless, the cluster structure would bring some significant changes in P&G organizational culture and make it less paternalistic.
 However, is difficult for a corporation to stick to a specific structure, because, over the years, the organizations are facing an array of dynamic variables, including environmental factors beyond their control. Organizations are adopting a specific structure for variable periods only to satisfy their current needs (satisfies) and afford a realistic grade of flexibility for its forthcoming (Martinsons, 1994).
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