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Introduction
Digital skills refer to the ability of an individual to use the internet and other modern technologies in a more effective manner. The significance of becoming an expert or excel in digital skills and using modern technology can’t be described in a simple sentence since the world is fully digitalized along with various modern technologies and approaches. To properly adopted and survived in the dynamic world and its workplace, gaining or being dexterous in digital skills is unconditional. This presentation will take a view on the conditions of organizations before and after the invention of modern technology based on an organizational context named “Associated British Foods". It will also precisely demonstrate the insights and Impact of the introduced modern technology. 
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Organizational Background 
The chosen organization for this presentation is Associated British Foods (ABF) which is one of the largest British multinational food processing and retailing company. It is founded in 1935; almost 85 years ago where its headquarters is in London, UK (Associated British Foods plc, 2020). This company has three different divisions like ingredients division, grocery division, retail division, etc. where every sector has individual business functions and capabilities. It is currently doing business in several countries like Germany, Ireland, Spain, etc. Now at present, more than 138000 employees are both, directly and indirectly, interrelated with the functions of Associated British Foods. British sugar Primark is one of the key subsidiaries of ABF.
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The challenge before the introduction of modern technology 
Ineffective communication chain
The inclusion of modern technology completely changed the conditions of the business like Associated British Foods in terms of the communication process within the workplace. It was quite challenging to appropriately and smoothly maintain the communication chain in the business functions before the prior of introducing modern technology where effective decision-making was greatly impacted by the lack of technology (Livingstone, 2004).
Traditional recruiting process
Another barrier to the business before the introduction of modern technology is a traditional recruiting process which refrains business from recruiting talents and experts from multiple places and countries. Besides, the lack of modern technology within the workplace like Associated British Foods caused a lengthy recruiting process which was quite ineffective and expensive. 
Lack of increased employee efficiency 
Organizational efficiency depends on the efficiency and feasibility of employees of the organization like Associated British Foods. In case of conditions before introducing modern technology, businesses were suffered to gain high employee efficiency and performance because there were lack of effective tools and technologies which help to raise the efficiency of the workforce (Leonard, 2011). 
Time consumption 
Modern technology makes any type of business process shorter and shorter and helps the business to complete in a quick manner. Before the existence of modern technology, business-like Associated British Foods had to finish their operational process by taking a long time where modern technology makes it shorter and raising operational speed outstandingly. 
Production cost
This is one of the most influential challenges faced by the business before the introduction of modern technology. Traditional and time-consuming processes caused extra production expenses which were largely hit the profitability of the organization (Groover, 2020).  
Lack of data management 
In the previous period of modern technology, data management was so stressful and time-consuming though effective data management wasn't possible in a traditional way. In that case, it was quite tough for an organization like Associated British Foods to collect, process, and analyze data for effective decision making. 
Excessive Risk
Since there was no modern technology available, the operational process was lengthy and uncertain. Moreover, the proper calculation and assumption of risk were quite challenging before the commencement of modern technology (Van Deursen and Van Dijk, 2014). To be more specific, analyzing and understanding particular circumstances of the organizations and their related risk mapping was challenging due to the lack of required tools and techniques.
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For increased operational efficiency, an organization like Associated British Foods apply and adopt various modern technologies. The insights of the identified modern technology that are used by Associated British Foods are demonstrated below:
The Internet of Things (IoT)
The Internet of Things is a term that is the accommodation of numerous technologies like machine learning, big data, sensor data, and automation of machines (Steger, 2017). All of these technologies are used and applied within the workplace in various fields like predictive and proactive maintenance, real-time monitoring, resource optimization, supply chain management, and overall enhancing the efficiency of the operations. 
Big data analytics
It is used within organizations like Associated British Foods for enhancing asset performance, streamlining various product production process, and facilitating product customization (Groover, 2020). By analyzing all of the gathered data, it helps the organizations to make solid decisions. 
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Artificial Intelligence 
This is the theory and advancement of computer systems which able to perform tasks precisely as human intelligence (Nilsson, 2014). The tasks it can be completed within the organizations are visual perceptions, speech recognition for security, and helping in the decision-making of the organization. 
3-D Printing 
It can be described as a variety of processes in which physical objects or products can be made from a three-dimensional digital model under the computer control systems (Rüßmann et al. 2015). Organizations like Associated British Foods use it for the making of different design products before launch it to the market to testify their conditions. It is replaced by the place of aesthetic prototypes by rapid prototypes.
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The impact of the technology introduced 
All of the introduced modern technology greatly influenced the entire process of the organization such as Associated British Foods. The application of one of the greatest innovations the internet of things (IoT) helps the organization to ensure more connectivity which means better communication, faster response, and increased efficiency across the process (Steger, 2017). The use of big data analytics positively impacts ABF which enables it to make informed decisions using productivity and waste performance data provided by big data analytics, helps to diminish operating costs and raising profitability. Artificial intelligence (AI) greatly impacted the organization in analyzing data and use the Insights to replace inventory, and enable the organization in seamless quality control over the overall manufacturing process of different products (Nilsson, 2014). The effect of 3D Printing is huge in the context of an organization like ABF. It facilitates the organization to drastically reduce manufacturing lead times and design-to-production times. Most importantly, in raising organizational profitability by ascertaining less waste in the process.
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Digital skills and modern technology revolutionized the entire process of various organizations like Associated British Foods. From the case study, it has been cleared that the application of modern technology completely changed the way the organization conveys its operation. Moreover, insights about modern technology and how they have been performed. The lessons of various modern technology and their performing approach is a key learning from this case study. Besides, it also depicts what kind of problems arise without technology which helps to understand the significance of digital skills and modern technology in the context of the chosen organization.
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Conclusion 
Both digital skills and modern technology convey greater significance in the context of today’s world. Without the existence of modern technology, it is very difficult for an organization to make sure of high efficiency and profitability. Most of the modern technology has a positive and greater impact on the context of today’s various organizations. Organizations are adopted various modern technology according to their needs to enhance efficiency.
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