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[bookmark: _Toc128992036]Introduction 
	The global business management basically relates with project management, business communication, operational management, financial and managerial accounting, leadership and management, human resource and others that all together navigate business environment. The international business basically conduct respective transaction in between goods and services at global scale and it also resulted to provide employment to larger number of people and thus business is able to make suitable understanding about the same and along with this attain target towards both internal and external working practices (Wong and Ngai, 2021). Moreover, the organisation ensures to maintain effective understanding about working at international platform, enhance global economies, appropriate understanding about different culture and thus adequate and relevant changes are aligned with suitability. The report below is based on Biba and it is a fashion company and London fashion store with having headquartered in London, UK. The business primarily started or run by Barbara Hulanicki who is Polish born and help her husband. The report provides relevant understanding about fashion industry and along with this provides suitable analysis about pestle framework and porter’s five forces.  
[bookmark: _Toc128992037]Overview of sector 
	The fashion industry in UK is having a labour force of 29.8 million and unemployment rate is 3.6% with GDP per capita of £31,793 (2021). UK is considered as fifth largest economy in all across the world and has accountability of 3.32% to overall global economy. In the year 2022, the average household budget in UK is £671 per week, £2,907 a month, £34,886 a year and the average household expenditure on footwear and clothing is about 4% of total budget. UK is considered as third largest footwear and apparel market in all across the world with market size of 70.7 billion dollars. The fashion and textile industry contributes to economy of almost £20 billion and provide employment to 500,000 numbers of people in Wales, England and Scotland, 62,000 to wholesale, 41300 in retail and 88,000 in manufacturing. 
	Biba is a fashion company and it is a synonym on pretty women in Punjabi and it is home grown brand and thus and attain focus to be incredible and momentous and awe-inspiring the women (Papadopoulou, Papasolomou and Thrassou, 2022). The organisation also attain target towards fearless, bold, effortless, stylish  and trend setting and make use of clean and comfortable silhouettes to champion and become gorgeous design and stepped with tradition that present line of chic and adorable clothing as from age group of 2-15 years and now the organisation become powerhouse of contemporary fashion. The vision statement of Biba is to make stitching plans for its further growth and thus make effective planning in future and the goal is to facilitate strategic, managerial and effective decision making processes. The organisation is known for long dialects and dialogue and it is used to deliver multiple opinions and have a stance to relevant stakeholders and public as well. In addition, business remains comprehensive and thus able to communicate suitable changes and achieve futuristic goals. 
[bookmark: _Toc128992038]Main Discussions
[bookmark: _Toc128992039]PESTEL Framework 
	The framework is used to analyse strategic aspect and it resulted to induce direct impact over working practices of an organisation. Biba is having a plan “stitching plan for growth” and with this organisation is able to target strategic, sales and marketing management. The management of Biba needed to examine external factors as it induce both direct and indirect impact over working preference of business (Kim and Kim, 2020). The industry environment is also based on geographic market and thus management ensure to acknowledge wide socio-economic assessment. Biba is a national leader and make ethnic wear market in India and its apparel pvt Ltd is at crossroad and it comes to future growth strategies. The organisation is recognised as customer changing and preference and faced fierce competition from local competitors and trendy western retailers those worked to create chic Indo-Western fusion clothing. Biba found right way to attract teens and young women market and thus able to be relevant when it comes to fast changing clothing market for women.	
	The strategic planning basically assist the individual to attain suitable  vision, mission and other reasons with an existence of western Biba and the information from external competitive environment resulted to create lot of opportunities and threat and thus it induce significant impact over sustainable competitive advantage of an organisation (Sharma and et. al., 2020). In this management is able to develop certain strategies so as to capitalise strength and assist to mitigate weakness and induce vital impact over threat of macro environment, execute strategy by building feedback loop and management is able to turn out the strategies to going forward and advocate sustainable competitive benefits.  
[image: Strategic PESTLE business analysis – Neighbourhood]
Figure 1 https://generic.wordpress.soton.ac.uk/neighbourhood/2018/04/28/strategic-pestle-business-analysis/
	Political factors: It is a factor that induce huge role not only on investment decision making but also resulted to affect transactional corporation such as Biba western. The political environment not only induce direct impact over cost of business but also resulted to affect long term sustainability and there are few factors such as governance, democracy, system, institution and probability of armed conflict, law and order in market and many others as well. There are different factors that resulted to induce direct impact over stitching plans for growth of business. 
	Role play by local government: The local government is highly influential and thus affect policy making process and its implementation as most of policies and strategies and enforced by local government. 
	Democracy: The democratic institution is needed to be strengthening so that Biba Wester is able to thrive the working at open, stable and transparent political environment (binti Shafie, binti Kamis and bin Ramli, 2021). It also resulted to reduce level of corruption and enhance transparency at marketplace.
	Economic factors: The economic condition of an nation resulted to induce direct impact towards potential attractiveness in respective marketplace and thus Biba Western ensure to make suitable presence at market which is related to disposable income, growth rate, GDP and others as well. There are different factors that resulted to affect the economic conditions and then induce direct impact over working conditions of organisation. 
	Foreign exchange rate: There are numerous of organisation that incurred loss in past years due to forex risk and thus Biba ensure to be careful while entering in new country. 
	Inflation rate: It is a rate that resulted to induce direct impact over western products of Biba as higher inflation requires continuous price increase with line of inflation and it could resulted to increase brand loyalty and constant endeavours to manage cost and thus bad cost strategies could lead to specific condition. 
	GDP trends and rate of economic growth: The higher GDP is a signal that demand get increases in respective market and thus Biba Western ensure to leverage the working and follows the trend so as to expand product range and target new and potential customers and it is a way that requires close mapping of consumer buying behaviour and emerging value proposition. 
	Social factor: It is a factor that is associated with power structure in society, demography trends, women participation in workforce and many others and thus it resulted to induce immense impact over economic value and affect talent availability of workforce and affect level of consumer demand (Ekman and et. al., 2020). 
	Attitude towards leisure: The organisation is focused towards ethnographic research and thus management ensure to be focused towards attitude of leisure activities and affect choice of activities. The experienced economy is increases and thus business is able to target wider market sector. 
	Nature of social contract in between society and government: Biba western ensure to acknowledge the market need and nature of social contract and thus appropriate changes are aligned in working and thus market sustainability and success both get perceived with attentiveness. 
	Technological factor: The technological improvement is an aspect that is considered as fast disruption for business model in every industry and there are few technology trends that resulted to induce vital impact over macro environment business such as development of artificial intelligence, usage of big data analytics and artificial intelligence and thus assure to predict consumer behaviour and enhance growing importance of platform over respective service providers and others as well. 
	Preparedness for 5G related infrastructures: The organisation ensures to prepare them to install effective infrastructure and thus able to assess different level of local market and thus ensure to roll out the level of connectivity. 
	Level of acceptance of technology in society: The Biba western ensure to figure out the level of technological advancement as per acceptance level in society as before launch of new offering in marketplace (Serdijn, Kolk and Fransen, 2021). In addition, ensure to support technology with better infrastructure so that adequate model is used. 
	Ecommerce and related infrastructure development: The organisation ensure to make use of effective business model and with this able to evaluate suitable infrastructure, technology usage and others and it assist to attract more and more potential customers over continuous period of time. 
	Environmental factors: It is a factor that is based on fast gaining traction and with this organisation ensures to follow both regulators and policy makers and the change in climate and change in ecosystem is resulted to make certain lead in extinction of more specifies on planet. There are different factors that resulted to induce direct impact over stitching plan of business and as illustrate as:
	Corporate social responsibilities and culture: The Biba Western present applicable corporate social responsibilities and with this they are able to target new market and ensure to take new initiatives so as to cater preferred market need and requirement with relevance (Zakaria, Abdul-Talib and Amelinckx, 2020). 
	Recycle policies: It is more essential and prospect market and thus Biba Western ensure to adhere certain policies and practices and thus better and reliable changes are aligned in busies with effectiveness. 
	Focus on spending on renewable technology: It is an aspect that is based on specific budget and thus organisation ensures to make active usage of investment and thus competitive strategy also gets framed with prominence. 
	Legal factors:  It is a factor that is basically govern to different condition while entering in respective market and there are suitable law that is implemented in respective market and thus Biba follows adequate procedure to resolve dispute at working and it is varied as from consumer petition to shakedown as from respective authorities (Peng 2022). 
	Security law: Biba western ensure to follow the same as it resulted to affect national and regional stock exchange value. 
	Employment laws: In this Biba western ensure to follow appropriate business model through which consistency is developed while working in respective market and thus all the challenges get resolved by putting continuous target. 
[bookmark: _Toc128992040]Porter’s Five Forces 
	The purpose of porter five forces is to make suitable understanding about competitive positioning and strength of business. These are the forces that resulted to shape competition within respective industry and thus overall competitiveness of industry get decline when force resulted to reduce profitability. The model is used by Biba for its new stitching plan for growth and thus market attractiveness get understand and organisation is able to position itself as higher in competitive marketplace (Hampden-Turner, Trompenaars and Hampden-Turner, 2020). The analysis is used to make strategic decisions and actions so that market performance also gets increases and business ensure to make long term survival.

[image: Porter's 5 Forces Model | Industry Competition Template]
Figure 2https://www.wallstreetprep.com/knowledge/porters-five-forces-model/

	Threats of new entrants: It is a force that reflects ability of new players that impose threat to existing market players and thus industry ensure to be application for profit and thus all the barriers get resolved. The threat is low for Biba as entry in respective industry requires substantial capital with resource investment and it is not possible for a new entrant to have higher product differentiation and target wider market at initial stage of working and it often require unique experience as well (Nguyen and et. al., 2021). The plan of Biba face threat of existing regulation is supportive to new player, consumer easily switch due to weak brand loyalty and it is needed to build distribution network that is not easy to break for new entrant. 
Threat of Substitute Products or services: The availability of adequate goods and services is market makes its more competitive and it is challenging for Biba to make stitching plan for future growth. The high threat of substitute reflects that consumers have alternative goods and service and industry is able to meet their need and demand with ease thus the factor induce intense threat in industry. Thus, Biba ensure to maintain sustainability by targeting growth plan and make switching cost low and make clear emphasis towards better availability of goods and service and works to enhance loyalty of brand. 
Rivalry among existing firms: There is a rivalry or tough competition in between different players and thus there is tough pressure on firms and it resulted to limit each other’s potential of growth. The organisation ensures to enhance profitability level and adapt aggressive targeting and pricing strategies (Valodka, Snieška and Mihi-Ramirez, 2020). But the rivalry for Biba is low as there are limited player in market, industry is growing with fast pace, economic switching cost is higher and product get differentiated through sub-segment. In this, Biba western ensure to make growth plan for switching cost of business and attain focus towards implicit need and expectation of customers and it resulted to strengthen differentiation cost of business. The business ensures to build and develop long term relationship with consumers so that able to make mutual benefit. 
Bargaining Power of Suppliers: It is a factor that basically reflects pressure and it is exerted by suppliers on organisation and they ensure to adapt different techniques or tactics to reduce availability of products, reduce quality and works to enhance price. The suppliers are having strong bargaining power and it resulted to enhance competition in industry and lowers down the profitability (Thomas, 2020). Thus, Biba ensure to attain concentration towards specific region that consist higher buyers and management ensure to strengthen position against suppliers and ensure to decrease rate of dependency on few suppliers. It resulted to enhance price sensitivity and thus long term contractual relationship is build that allows improvising efficiency of supply chain. 
Bargaining Power of Buyers: It is a  factor that indicate pressure as from customer exert and business ensure to get higher quality of products and offer goods and services at affordable rate and target towards excellent customer service. The force induces direct impact over switching plan for growth and affect ability to accomplish respective objectives. In order to manage the same, Biba ensure to enhance diversification of customer base and thus target new segment and adapt strategies for product diversification (da Silva Lopes, Lubinski and Tworek, 2020). The promotional and marketing strategies are used to offer excellent customer service and it reduces bargain power of buyers. 


[bookmark: _Toc128992041]Conclusion 
	It has been summarised from the above that global business management is a practice that is used by an organisation so as to make suitable understanding about different working variable and thus working credibility and its attentiveness all get aligned with relevance. It is an aspect through which organisation is able to be responsible and ensure that day to day working operations get processed and function smoothly and it is often crucial so that beneficial success is perceived by following better practices and appropriate processes. Moreover, the fashion industry is more evolved with continuous change and thus better and reliable changes are aligned in business and thus both pestle and porter’s five forces assist to make systematic understanding about ongoing working preference. 
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