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Business Name: Micro Studio[image: ] 
Industry: Hair Beauty
Business Concept
· Micro Studio SMP clinic is a new salon. I offer Scalp Micro Pigmentation. SMP is a safe treatment. I use special needles and ink to draw tiny dots on the head. These dots look like real hair. It is a grate helps for people who lose their hair. It helps them feel good about themselves again. 
The Problem and Solution 
· Many men and women lose their hair. This makes them feel sad and lose confidence. My SMP clinic offers a quick and safe solution. I make people look like they have full, short cut hair.
Target Market and Competition
· Our main customers are men who are losing hair. I also help people with hair scars and women with thin hair. There are very few special SMP clinics in my area. This means i can get many customers easily because I'm specialist.
Marketing Strategy 
· SMP shows a big visual change, so I will use social media. I will post before or after photos on Instagram and Facebook. I also have online page microstudio.uk. This way, people searching for hair loss help will find me.
Financial Summary and Funding 
· I need £15.000 to start this business. I will use £5.000 of my own money. I will borrow £10.000 of my own bank loan for new business. I will use this money to buy SMP machines, ink, chairs and to pay for marketing plus rent. The business will start making a profit in the first four months.
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1. Overview of the Business Idea
(Introduction to Micro Studio)
Micro Studio is innovation specialized clinic that Offers Scalp Micro Pigmentation services. The studio provides a non-surgical solution for people whit baldness and hair thinning. My mission is to help clients get their confidence back. The business is in the private studio, on top of that, I have the latest SMP machine (Nano Point), which I have the pleasure of working with every day in peace and quiet, so is comfortable for my clients.
           Full head SMP (effect of short cut hair)
This option is for men who are completely bald or have advanced hair loss. I create a natural looking hairline and fill the whole scalp with tiny dots. This gives the visual effect of short cut hair. The Micro Studio Clinic is currently located at 51 Ubberley Road in Stoke on Trent. Occupying a prime spot in newly opened parade of shops surrounded by various businesses, such as hair salon and a beauty salon.
Alopecia areata this option is for both men and women who have long hair but suffer from thinning areas. I inject pigment between the existing hair to reduce the contrast between the white skin of the scalp and the dark hair. This makes the visual effect of full of head hair. Scar Camouflage
Many people have scars on their heads from accidents or their transplant surgeries. Micro Studio can cover scars and making them almost invisible.[image: ]


2. Legal Format and Management Structure
· Legal format
Micro Studio will operate like a Sole Trade in the United Kingdom. This is a simple and quickest legal structure for a one-person business. This structure is perfect for Micro Studio because it keeps startup low costs and allows me to make decision quickly.
· Management Structure
The management structure of Micro Studio is very simple. It is a flat structure whit only one person (Myself) I will manage all parts of the business. Managing social media, booking appointments and handing the basic finance.[image: ]


3. PESTEL Analysis and Competition
PESTEL Analysis
The PESTEL framework shows how external factors in the UK affect Micro Studio.
· Political: The UK Government supports small businesses and new startups. However, Micro Studio must follow local council rules regarding hygiene and health licenses for cosmetic procedures.
· Economic: Cost of living inflation means people have less money. SMP is much cheaper than a hair transplant so many clients choose SMP to save money.
· Social: More men now openly look for ways to fix hair loss. There is a high social acceptance for the shaved head look.
· Technological: Social media “Instagram or Facebook” makes it easy to show pictures results of Scalp Pigmentation. Also, online booking apps make it easy for to book appointments.
· Environmental: Micro Studio will using eco-friendly and natural pigments.
· Legal: The business must follow UK rules laws. Protecting client data and the Health and Safety at Work to protect the clinic environment.
Market Statistic
According to market data, hair loss is a massive issue in the United Kingdom, affecting over 15,4 million people, which is more than in five residents (Chemist4U, 2025). This massive population represents a huge potential customer base for Micro Studio.
Men’s Statistic: Research shows that male hair loss alone affects approximately 6.5 million men in the UK (Treatments Rooms London, 2025). By the age of 35, around 40% of men shows visible, significant hair loss (Chemist4U, 2025). This number increase with age, as up to 50% of men experience pattern baldness by the age of 50 (Alopecia UK, 2025). This target group is ideal for our Full Head SMP service.
Women’s Statistic: Hair loss is not exclusively a male problem. Approximately 8 million women in the UK currently suffer from thinning hair or hair loss (Chemist4U, 2025). Statistic shows that around 40% of women experience visible hair thinning by the age 50 (Treatment Rooms London, 2025), and more than 50% suffer from hair thinning post-menopause (Medihair, 2025). These clients are perfect candidates for our Hair Density Treatment.
Competition Analysis
Indirect Competition (tattoo Shops and Hair Clinics). 
Some standard tattoo shops or beauty salons offer SMP as an extra service. However, they are not specialists. Micro studio has a big advantage because I only focus on SMP, which means I can guarantee much higher quality and better, more natural results.


4. Marketing Strategy
To reach our customers and build trust, Micro Studio will use a clear marketing strategy.
· I offer high quality, professional Scalp Micro Pigmentation. The service is tailored to each client, creating natural looking hairlines using organic pigments. Prices will by competitive but fair. I will also offer free consultation to attract new clients.
The service will be provided in a clean, modern and private studio. This gave them maximum privacy and comfort for clients who feel bad about their hair loss.
         Promotional Activities
As Steve Rosko states, “Get people in the door, any which way you can. People have got to find out about you” (Price and Price, 2013, p.119).
           My promotion will be digital
· Social media marketing (Instagram & TikTok)
· I will regularly post high quality “Before and After” photos and short video reels of My work. Seeing real transformation on social media build fast trust with potential clients.
· Local Google
· When people in My city search for hair loss solution or SMP near me Micro Studio needs to be at the top of Google. I will set up a Google My business profile for customers.
· Barbershop Partnership and Discounts
· I will offer My clients 20% discount for Black Friday or offer local barbershop 10% for every client they recommended to Micro Studio.


5. Funding and First Month Expenses
Required Funding and Sources
To launch Micro Studio, a total startup capital of £15.000 is required. This amount is calculated to cover all Equipment, legal fees, marketing and rent for the initial phase.
1. Personal saving: I will invest £5.000 of My own money. This shows banks I am fully committed to the business.
2. Governments Startup Loan: I will apply for a £10.000 UK Startup Loan. Perfect for new business (low interest rate).
First month startup Expenses
      The table below shows the exact breakdown of how the £15.000 will be spent during the first month of operation.
	Expense Category 
	Description
	Cost (£)

	Studio Rent & Deposit 
	First month’s rent and deposit for the room
	£2.500

	SMP Equipment
	SMP machines (Nano Point), power supply and needles
	£3.000

	Pigments & Consumables
	Natural SMP inks, gloves and sanitizers
	£1.000

	Furniture & Decor
	Adjustable specialist chair, lighting and clinic desk
	£2.500

	Licensing & insurance
	License and business insurance
	£1.000

	Marketing
	Website creation, Google and Instagram 
	£2.000

	Working Capital 
	Cash reserve for unexpected bills
	£3.000


Total:                      All startup cost     £15.000
I Chose the Government Start-Up Loan as our main funding source for three simple reasons:
1. Fast and Reliable: It quickly gives us the money I need to buy our SMP machines, pigments, furniture and pay the first rent.
2. Free Support: The loan comes with a 12-month fee business mentor. This helps a new business owners avoid expensive mistakes in the first year.
3. 100% Ownership: I keep full control of Micro Studio. I do not need to find a private investor or give away any share of my profits.

Future Funding: Government Grants
Grands are free money that you do not have to pay back. It is very difficult to get a grant to start a beauty salon from scratch. However, after opening Micro Studio, we will apply for smaller Local Council Grants
· Digital Grants: To help pay for our website, online booking system, or Google ads.
· Apprenticeship Grants: If I hire and train a young assistant in the future, the council can give me between £1000 and £3000.
	
	MONTH
	 

	Cash in
	1
	 

	Loan- start-up capital
	£10,000
	 

	Sales (total sales of product and/or services)
	£3,600
	 

	Other
	£5000
	 

	Total cash in-flows (A)
	£18,600
	 

	 
	MONTH
	 

	Cash out-expenses
	1
	 

	Rent or premises costs
	£2,500
	 

	Business rates for your business premises
	£0
	 

	Utilities (gas, electricity, water)
	£150
	 

	Insurance
	£400
	 

	Telephone and internet
	£50
	 

	Marketing and advertising expenses
	£2000
	 

	Vehicle running costs
	£100
	 

	Equipment purchases or leasing
	£3000
	 

	Postage, printing, stationery
	£50
	 

	Transport and delivery
	£0
	 

	Professional fees (legal, accounting etc.)
	£600
	 

	Cost of sales (Cost of product)
	£1000
	 

	Wages your own
	£1000
	 

	Staff wages
	£0
	 

	Any other
	£0
	 

	Any other
	£0
	 

	Total cash out-flows (B)
	£10,850
	 

	 
	 
	 

	Your net cash flow (A-B)
	£7,750
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