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MANAGEMENT AND ORGANISATIONAL BEHAVIOUR 
Good management is the wheelpower of a successful organisation. Proactive leadership is productive and ensures a balance between the employees' satisfaction and objective achievement. The Blake and Mouton managerial grid, built on two behavioural dimensions, concern for people and production, saw Craig build a strong team that steered the achievement of multiple organisational goals. Adair's Model of Action-Centredness Leadership, which emphasises leadership to be person- and action-centred, elaborates on the need for every leader to empower and foster team cohesiveness through team building, as it significantly contributes to task completion and individual growth among employees. Implementing Blake and Mouton's managerial Grid and Adair's Model of action-centred leadership in the hospitality industry has significantly impacted productivity, job satisfaction, and building a solid customer base. This paper critically evaluates how Craig employed Blake and Mouton's managerial Grid and Adair's Model of action-centred leadership at Doubletree to pursue productivity and employee growth. 
Blake and Mouton Managerial Grid on Craig's Leadership 
Craig is an admired leader at the Doubletree by Hilton in Reading due to his mindset and enthusiasm in relating to his employees. He proudly appreciates and values his employees regardless of their past and makes them feel their contribution matters, as Kingl (2023) discusses. For example, despite  Luther Ryals having been convicted earlier as a criminal, Poole recruited him, trusted his ability to lead the Doubletree security department, and was awarded the employee of the month (HospitalityMD, 2023). Craig's leadership is supportive and impactful to the community, organisation, and employees, evident from the genuine responses from his employees during an interview. Alex Colon, an executive housekeeper, says that Craig has been supportive and has groomed him to learn various communication techniques and more about productivity by insisting that he attend meetings. As Todăriţă (2021) explains, Craig's managerial leadership fits into the Team management leadership style of the Blake and Mouton Managerial Grid gauging by employee responses.
[image: Blake and Mounton]Blake and Mouton managerial grid ( Slidebazaar, 2022)
Mullins and McLean (2019) agree that the team management leadership style is the most influential in employees' skill improvement, high degree of culture attainment, and productivity when well articulated. Craig Poole has expressed solid task performance and action-centeredness throughout his leadership period at Doubletree. With a history of using radical and unconditional approaches in reinstalling failing hotels, for example, in Crowne Plaza Hotel, Craig's transformative leadership has grown to be result-oriented in all dimensions. Akdere and Egan (2020) elaborate that the leadership quality of controlling a team well is tailored to attributes such as a collaborative environment to influence employee cooperation and valuation. In many failed workforces, the leader has been unable to empower their teams and implement effective communication channels (Vu, 2020). Craig's leadership majorly focused on the employees' capability and value addition. Regular workshops and training programs among the employees have seen employees improve their skills and confidence. The individual growth has had a significant impact on the hotel's sales productivity and the creation of a solid customer base.
Burke (2021), in agreement with Blake and Mouton's Model, discusses the need for a leader to show care for his team and production at equilibrium; the two elements define Craig's leadership in the organisation. Regardless of the job description, Craig treated and supported his employees equally. Bill Belk, a public area attendant (HospitalityMD, 2023), is proof of how Craig cares for his employees and works towards supporting them to improve their livelihood. Ruel, Rowlands, and Njoku (2020) assert that every visionary leader must be afraid to enhance one aspect and assume the other. Without care for the employees, employee retention may hinder achieving the production goal and lead to business closure (Burke, 2021). Doubletree has yielded good returns through customer care and quality services, with the abandoned city now attracting over 500,000 people in a year. Benuyenah (2021) proposes that cultivating a friendly interaction culture creates a path for a good relationship between employees and customers, employees' job satisfaction, and productivity amplification.
By adopting the team management leadership style from Blake and Mouton Managerial Grid, Poole has realised extraordinary customer satisfaction in alignment with the culture of the community and business values. He expressed balance in caring for his team and the business's productivity through value-addition strategies such as regular performance evaluation meetings, team engagements, and resource allocation, as he understood that business growth wholly depends on the two aspects (Vidyakala, 2020). In an interview (HospitalityMD, 2023), Craig states that resource availability does not foster customer satisfaction and employees' willingness to serve if the leadership is not servant leadership. In his service philosophy, 'Follow me, and I will be behind you,' Craig explains that the best way to create a lasting impact is by anchoring the leadership to a great relationship with the team, an approach that opens a door for the team to express their weaknesses and contribute ideally in decision making without fear. Investing in team building is critical as team cohesiveness creates positive organisational task completion records, and employee growth can be easily attained. Team building can be nurtured through developing effective communication to allow an exchange of ideas and complaints handling.
Additionally, Craig created an environment that fosters customer satisfaction and employee job satisfaction to maximise production (Sadq, Faeq, and Abdulla, 2021). He utilised the principle of 'quality customer service builds brand' as a managerial tool as he understood the value that positive customer reviews and satisfaction could bring to the hotel. He focused on continuous improvements of the working environment and frequently sought opinions and suggestions on what an organisation could do for its employees and customers. As Ozturk, Karatepe, and Okumus (2021) explain, prioritising customer needs and employees' job satisfaction creates an organisational prosperity atmosphere that improves customer service attainment, attracting more guests daily and steering task completion. Craig has trained his employees such that even the simple interests and needs of the employees and customers were served without discrimination. For example, Dan Hoch (HospitalityMD, 2023) explains how Craig engaged his team to welcome the elderly customers who had arrived for business meetings at Reading. 
Adair's Model of Action-Centred Leadership
Adair's leadership model is a fundamental model that is significant in decision-making. Adair defined individual growth, task completion, and team building as the model foundations for any leader to succeed. The facets enable a leader to take control of all organisational situations, strike a leadership balance, and lead the organisation to achieve the set goals. According to Ackah (2019), in Adair's Model, employees expect the leader to guide them toward realising individual growth goals, achieving organisational daily tasks, and fostering team building. Each facet depends on the other; therefore, a leader should critically balance them. For example, in task completion, when the employee cannot achieve the set target, they can be undertaken through training on performance and evaluation (Abbas and Ekowati, 2020). In addition, the leader can use the proactive Model to help them set goals, manage time, and monitor every step of the project. 
Craig incorporated all three elements in his leadership style to promote diversity and organisational culture as business growth channels, as Cox (2019) proposes. The Model has enhanced the impactful leadership path in Doubletree by Hilton, and all the organisational targets have been achieved. Hakkak et al. (2021) state that the performance power of solid team building through training, task completion through strategic planning, and individual growth can foster rapid growth and revive the failing organisation. For example, the Model's applicability was witnessed when Craig was a manager at Crowne Plaza (HospitalityMD, 2023). As he confirmed during an interview, he emphasised the employees' growth by providing them with all needed to lay a foundation for completing the tasks, as any achievement is employee-driven. Individual growth is the energy that is poured towards building a solid team. Personal weaknesses and conflict dominance lead to a poor organisational team, so task achievements fail.
Craig had established a personal relationship with all his employees to foster individual growth. He has created a conducive environment that allows all employees to communicate with him without fear of being discriminated against. For example, the daily organisation morning meeting, as Alex Colon asserts (HospitalityMD, 2023), allows Craig to give constructive criticism to his employees and collect performance feedback from them. By understanding himself as a leader, Craig could identify his team's potential, train them, and directly participate in developing their abilities and attributes toward attaining personal independence in programs such as financial literacy (Price-Dowd, 2020). Recognising and appreciating individual potential and providing the necessary resources fosters the employees' confidence in performing their duties.Additionally, the Model's applicability in his leadership style boosted the knowledge, skills, and enthusiasm of the team around him, enhancing an excellent customer service culture. When there is team support for employees, productivity is achieved.
 In his team management leadership style, Craig has proven to understand how tasks conducted per the task management style impact the organisation's productivity (Mullins and McLean, 2019). In his strategic plans for every task, Craig identifies the importance of combining the resources needed, the appropriate personnel, the execution methods, and good communication to actualise the tasks, an approach that Mistarihi (2021) supports in his journal. Through outlining the task specifications, assisting employees in setting and actualising individual targets, conducting continuous performance evaluations, and showing support to employees, the achievement of the task becomes easy. Communication and teamwork, which expose employees' vulnerability and dependability, have helped Craig perform well in his managerial role. According to Ali and Hassan (2022), identifying the employees' mistakes and applying improvement criteria such as training have enabled every leader to balance the care for his employees, increase production, and maintain high customer satisfaction. 
Every organisational strength towards task achievement is the solid team-building ability, which wholly lies in the hands of the leader. Adair's model techniques are essential in building and maintaining a strong team in an organisation. In his experience dynamisms and completion of focus, Craig maximised Adair's proactive Model, and he was able to source a strong team that has fostered good productivity. Through regular training and meetings, Craig equipped his employees with the essential skills and knowledge to meet the task's quality requirements and deadlines, as Ma, Zhao, and Wu (2023) elaborate. Craig and his team focused on attaining competency toward customer satisfaction culture, openness through communication, responsible conduct, and building cooperation away from conflicts and discrimination of employees. Huynh and Hua (2020) assert that creating a good manager-employee relationship, as Craig did, fosters unity, commitment, and job satisfaction in fulfilling the set goals. 
Craig considers a strong team a driving force in every situation, and equipping them with performance characteristics is essential. Transforming an organisation requires every individual to participate fully. All team players' skills and expertise build a successful team that fosters the completion of the task's targets (Abbas and Ekowati, 2020). A focused leader like Craig Poole promotes a friendly service culture, and the relationship between the customers and employees plays a vital role in the success of the organisation's projects. By clothing and supporting employees who were needy, as well as the community, Craig laid a foundation of trust in his team. His leadership style created an atmosphere of job satisfaction and commitment in his team.
Conclusion
Leadership styles are essential in managing and determining employees' behaviour to measure performance. Craig's leadership style has proved influential and impactful on the organisation, employees, Doubletree customers, and the community. His commitment and teamwork leadership are admirable, as employees describe it. Craig's Team management style explains how Blake and Mouton's managerial Grid can be applied in the organisation and impact positively. Craig, an action-centred leader, understood that caring for people and production as a leader is vital, as they are both essential for achieving every organisational goal. Additionally, his leadership style has proved that creating an open communication channel allows employees to feel comfortable giving their opinions and communicating issues affecting them. Moreover, the Adair model asserts that team building, task completion, and individual growth are essential for every successful leader. Craig strategically utilised the three elements because he understood how effective they could be on the organisation's productivity.
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